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How TO GET MORE INFORMATION 


This document is the fourth annual progress report to Parliament on the implementation of results-based 
management in the federal government. 


Managing for Results 1998 continues the efforts to provide a window to other performance information 
sources and selected references. For readers with Internet access, hyperlinks have been included for the 
material that is available electronically. 


If you have any difficulties obtaining material or would like to make comments or suggestions on this 
report, please contact: 


Treasury Board of Canada Secretariat 
Comptrollership Branch 
300 Laurier Avenue West 
9"" Floor, West Tower 
Ottawa, Ontario K1A OR5 
Telephone: (613) 957-7042 
Facsimile: (613) 957-7044 

E-mail: CB-DFC @tbs-sct.gc.ca 
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This document is available in alternative formats 
and on the TBS Internet site at the following address: 


http://www.tbs-sct.gc.ca 





Strengthening Government Review: Annual Report to Parliament by the President of the Treasury Board 1995. 
http://www.tbs-sct.gc.ca/report/govrev/sgre95.html 


Getting Government Right: Improving Results Measurement and Accountability, Annual Report to Parliament by the President of the 
Treasury Board 1996. http:/www.tbs-sct.gc.ca/report/govrev/irma96e.html 


Accounting for Results: Annual Report to Parliament 1997. http://www.tbs-sct.gc.ca/report/govrev/acrel97-e.htm| 


President’s Message 


Today we are tabling in the House of Commons our fourth annual report, Managing for Results, 
along with eighty departmental performance reports. 


This initiative is part of the Government of Canada’s ongoing efforts to achieve its objectives of: 
enhancing its services and programs; ensuring simple and transparent reporting on its 
management activities to Canadians and to Parliament; and constantly improving management of 
the government’s affairs. 


Managing for Results sets out the government’s commitment to improved planning of its 
activities, and supporting and encouraging continuous learning, while continuing to be receptive 


and accountable. 


Through better planning and control of our activities we will be able to serve Canadian taxpayers 
more effectively. 


I am looking forward to receiving your comments and to serving you better. 


hn 


Marcel Massé 
President of the Treasury Board 










deve TH Gas ue eneneT ere 
pesto en mene 


a © G 


Le #gvldgane on atipel\> erm! 
Pe oe 
Lith’ > egal gee we ees i 


Pape ayer * 
a beige yapl at hextin., wap o Ape 
(tone ‘ qacens moe sii eras Sant 


7 ‘Tia © ; 
E , 7 vas 


wr, ee RS hrs 4$ Sig si @_26' will 








Se si ee j G2 ?) Me 


Table of Contents 


Overview 


Chapter 1: Improved Departmental Capacity to Manage for Results 


Business Planning 

Continuous Learning 

Reporting, Transparency and Accountability 
The Long-term Agenda 


Chapter 2: Performance Information on Collective Results 


Performance Information on Government-wide Priorities 
Multi-jurisdictional Performance Information 
Current Status and Emerging Trends 


Chapter 3: Improving Performance Reporting to Parliament 


Results Commitments Drive Performance Reporting 

Consolidating Performance Reporting 

Improving Electronic Access and Linkages to Facilitate Use 

Building Parliamentary Awareness of Results and Performance Information 


Chapter 4: Policy Capacity and Results-based Management 


Societal Indicators Provide a Context for Reporting and Engaging Citizens 


Chapter 5: Implementing Results-based Management 
Annex A: Reviews Related to the Speech from the Throne Priorities 


Annex B: Key Results Commitments 


B-1: Results Commitments by Department and Agency 
B-2: Results Commitments for Officers of Parliament 


Annex C: Results Summaries for Selected Parliamentary Standing Committees 


C-1: Selected House of Commons Standing Committees 
C-2: Selected Standing Committees of the Senate 


Annex D: External Advisory Panel 


Index 


103 


107 


108 
key 


153 


155 


c 


once 














sl ‘inde Palla | | 


aivoivt 


fo witty oi ogen rm a 
vain aa ; 


at iia — Jah 
inierasiihss sunroioutt Sorter eihige Re fey 


1 iwepenncttedsy Vented hel pl ‘ eat 
wis avian’ Ooh Shichi ive Bay es} - 


: inaiesagannt coer ines Las 
altel seer nt an 


id ama 


+ 7 yen 





OVERVIEW 


The fall performance package, comprised of Managing for Results 1998 and 80 departmental 
reports’, provides a comprehensive picture of the government’s results commitments to 
Canadians and its performance in delivering on these commitments — that is, what results they 
are getting for their tax dollar. Performance information is important for accountability to 
Parliament and citizens, but also for the improvement of services and policies. 


Managing for Results 1998 has two principal objectives: 


1. to describe the federal strategy for implementing results-based management and provide an 
update on progress; and, 


2. to provide a map of how to access performance information. In the future, this report will 
also contain summaries of performance information on government-wide achievements. 


The Government of Canada is in the fourth year of implementing results-based management. The 
capacity for results-based management and reporting varies from department to department. 
Challenges are even greater in measuring performance in areas that cut across departments and 
jurisdictions. While much progress has been made, we are not yet in a position to provide a 
comprehensive overview of government-wide performance. Although there are promising signs 
in broader performance measurement, it will take some time to present meaningful results. 


Implementing Results-Based Management 


The federal government has four priorities in accelerating the implementation of results-based 
management: 


# ensuring a greater capacity for managing for results across all departments and agencies 
(developments are described in Chapter 1); 


# strengthening capacity to develop measures for initiatives when federal departments work 
together, and with provincial, territorial and other partners to achieve shared objectives 
(examples of innovative arrangements are described in Chapter 2); 


" improving reporting and public access to information on performance to strengthen 
accountability (the approach and achievements are found in Chapter 3); and 


=" engaging the federal policy community to integrate global and long-term perspectives in the 
definition of results and in the measurement of performance (as discussed in Chapter 4). 


Chapters 1-4 report progress and problems in each of these areas. 


2 


Throughout this report, the term ‘departments’ includes federal agencies. 
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The action plan in Chapter 5 sets out next steps. The Report of the Independent Review Panel on 
Modernization of Comptrollership provides a broader context for the action plan. Modern 
comptrollership will: drive the implementation of results-based management; improve the 
linkage of results to costs; and encourage the integration of planning, financial and performance 
information. The aim is to promote a management approach with a broader, multi-disciplinary 
perspective. 


Accessing Performance Information 


Annex A of this report lists reviews recently completed or underway relevant to the 
government-wide priorities identified in the Speech from the Throne. The intent is to assess 
parliamentary and public interest in such syntheses and how to make this information more 
useful for the purposes of accountability, performance improvement and policy. 


In Annex B of this report, each of the 80 departments and agencies has identified its key results 
commitments, as well as how actual achievements will be demonstrated. This year, in response 
to requests from parliamentarians and others, Annex B also shows what information on actual 
performance is available and where it can be found. In most cases, summaries of achievements 
are provided in the Departmental Performance Reports.* The departmental reports, in turn, 
provide references for further details. 


Annex C shows the departmental key results commitments and identifies related performance 
information for selected House of Commons and Senate standing committees. 


In the electronic version of this report, users can click on the built-in hyperlinks to go from 
Annexes A, B and C to more detailed performance information, as shown on the accompanying 
diagram. 


The approach used in this year’s fall performance package provides for unprecedented access by 
using the key results commitments in Annex B to organize the available performance 
information. In addition, parliamentary standing committees can ask for other or additional 
details as part of their consideration of the Estimates. 


Improving Reporting to Parliament 


This report is also part of the initiative to improve reporting to Parliament. It is intended as a 
consultation document. Feedback on the material in this report will shape its evolution and the 
departmental performance reporting package. 


We invite readers to comment. Please see the inside front cover of this report for address 
information. 


: http://www.tbs-sct.gc.ca/Pubs_pol/partners/rirp_e.html 


4 
Departmental Performance Reports may be found at the following address: http://www.tbs-sct.gc.ca/rma/dpr/97-98/9798dpre.htm| 
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http://www.tbs-sct.gc.ca/report/govrev/ 


Government-wide summaries of results and sources of 
performance information and progress report on 
implementation of results-based management 


Annex A Annex B Annex C 


80 Departmental Performance Reports 
http://www.tbs-sct.gc.ca/rma/dpr/97-98/9798dpre.html 





Departmental information - consolidation of 
different performance reports to Parliament 


Other sources of information 
Ri and databases on performance: 





Reviews, evaluations, internal audits: Reports in Departmental Web sites 
1,400 report highlights available on and Libraries: 
Results and Performance Database: http://www.gc.ca/ 
http://www.tbs-sct.gc.ca/ depts/major/depind_e.html| 


rma/database/database.html 
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CHAPTER 1: IMPROVED DEPARTMENTAL CAPACITY TO MANAGE FOR 
RESULTS 


shifting from rules and processes to values and 
results with a focus on citizens, clients and taxpayers 


The federal government is recognized internationally for well-defined legal and financial 
authorities, effective systems and a skilled Public Service. Nevertheless, service to Canadians 
can be improved by strengthening departments’ capacity to manage for results, rather than 
relying too much on rules and processes. 


Last year's report identified the three key steps to implement results-based management across 
the federal government: identify results, measure and report. This chapter summarizes the 
progress made by departments as reflected in:° 


i business planning, the extent to which key results reflect government-wide priorities and 
are fully integrated into management at the level of the entire department; 


zB: continuous learning, the focus on results in the day-to-day management of programs and 
policies, that 1s, the willingness of managers to measure performance, learn and adapt; 
and 

a: reporting, so that parliamentarians and the public have easy access to information on 


what was achieved by the government. 


BUSINESS PLANNING 


Business planning is how managers integrate key results commitments into policy development, 
program delivery and day-to-day operations. Planning determines the key results to pursue and 
how best to deliver on government priorities within available resources and authorities. It also 
identifies strategic investments for the future and approaches for managing risks. 


The submission of business plans by departments to the Treasury Board is an important driving 
force to build results-based management capacity. In the past, these plans focussed on 
organizational and other initiatives in response to Program Review and deficit control. 
Departmental plans are now being strengthened by including key results that are linked to 
departmental and government-wide priorities. 


: Many information sources were used to assess current departmental management capacity, mainly the following: the 78 Departmental 
Performance Reports tabled in November 1997 and the corresponding Reports on Plans and Priorities tabled in March 1998; The Report of 
the Independent Review Panel on Modernization of Comptrollership in the Government of Canada and other external reports; and peer 
reviews and analyses by the Treasury Board of Canada Secretariat staff. 
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The effect of business planning as a building block of results-based management is being 
assessed with the help of departments. To be fully effective the business planning process would 
need to meet the following criteria: 


# ensure that results and outcomes are incorporated into departmental planning and that these 
results drive the arrangements or decisions made; 


# link results through activities and strategies to costs; 


* identify performance indicators that are meaningful to management and the 
decision-making process; 


" help drive interdepartmental co-operation and harmonization with other jurisdictions; 
= contribute to a government-wide view; 
# involve the public and clients; and, 


" provide a context for the consideration of alternative instruments and innovative 
service delivery. 


In terms of the criteria set out above, much remains to be done to improve federal business 
planning. There is, however, considerable experience in other jurisdictions that can be drawn on. 
These best practices will be brought together with developments in individual federal 
departments as part of the initiative to modernize comptrollership. 


CONTINUOUS LEARNING 


Results-based management and continuous learning are mutually reinforcing. The measurement 
and reporting of results is meaningful only if there is a learning culture in the organization so that 
these activities can affect how a department performs. The focus on results in business planning 
and external reporting in the last two years is leading many departments to consider updating the 
key results expected in their business lines. 


A learning culture implies that credible performance measurement is seen as part of each 
manager’s job but also recognizes the importance of functional expertise. In particular, 
evaluation and review functions are important sources of evidence on outcomes for policy and 
program management. There are also a number of initiatives in the government to improve its 
Capacity to measure costs and link these costs to specific results, namely the Planning, Reporting 
and Accountability Structure (PRAS) and the Financial Information Strategy (FIS). 


The PRAS is the core accounting framework in each department and structures financial and 
results measurement and accounting. This framework also identifies the business lines for the 
presentation of financial information to Parliament. Many departments had updated their PRAS 
in recent years due to Program Review changes. Now, one aim of modern comptrollership is to 
ensure that the accounting frameworks for reporting to Parliament; government-wide 
management, departmental and business line management are consistent, that the government 
has ‘one set of books’ — with a focus on results. 








One of the goals of the Financial Information Strategy (FIS)° is to implement accrual accounting 
to better reflect the cost of outputs. Accrual accounting is expected to be implemented in 
departments and agencies by 2001-02. Where expected results parallel the PRAS business lines, 
the departmental accounting systems will provide improved information on the full costs of 
specific results. 


Continuous learning requires the multi-disciplinary approach that is a fundamental principle of 
modern comptrollership. This approach requires using all the available information, whether 
financial or qualitative, to make management decisions and build bridges between the various 
professions (financial, planning, policy analysis and review). 


REPORTING, TRANSPARENCY AND ACCOUNTABILITY 


Reporting to Parliament and the public is important for a number of reasons. Citizens need 
information to participate in governance issues. Departments need to demonstrate their 
accountability to Parliament and taxpayers in general. 


The transparency and accountability of a department may be indicated by its capacity to: 


" report performance in a balanced way and provide convenient access to further information; 
and 


# provide for citizen and client input, such as through policy research, societal indicators (see 
Chapter 4) and standards for specific services. 


Chapter 3 provides information on the significant improvements in reporting to Parliament and 
the public. 


Citizens, as clients of programs, often are consulted in the development of service standards. 
Consultation is also a requirement of the government’s policy on user fees. 


Progress is being made on the implementation of service standards. In 1997, a Statistics Canada 
survey found that 53 per cent of business lines in the National Capital Region and 68 per cent in 
the regions reported the use of service standards.’ A more recent survey conducted by Consulting 
and Audit Canada across 23 departments found that 85 per cent of business lines with direct 
delivery programs are using service standards.” 


: http://www.tbs-sct.gc.ca/fis_sif/FIS_SIF_e.html 


” Statistics Canada. Serving Canadians: 1997. Survey of Practices in Support of Quality Services in the Federal Public Service of Canada. 
May 1997, http://www.tbs-sct.gc.ca/qs/SIGS/QSNC/QS97_e.html 


2 Consulting and Audit Canada. Departmental Progress in Developing and Implementing Service Standards. June 1998. 
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THE LONG-TERM AGENDA 


Departments have strengthened their capacity to identify their results commitments and integrate 
these into planning. Annex B of this report shows key results for each of the 80 departments and 
agencies in chart form. The charts emphasize longer-term social and economic outcomes. 


Significant developments have also taken place in measuring and reporting on what was 
achieved. Ultimately the test will be whether the focus on results improves government 
performance and accountability. 


There continues to be a need for a fundamental shift from a rules-oriented management approach 
to one focussed on results and values. Although many changes are well underway, the shift will 
require multi-year initiatives. The modernization of comptrollership will provide an integrating 
framework for the short- to medium-term work that is needed in the following areas: 


# linking departmental results to government-wide priorities and articulating them in a way that 
is meaningful to Canadians; 


# integrating key results commitments more directly into resourcing and business planning, and 
general management practices; 


# providing greater assurance that results-based incentives and practices are incorporated into 
arrangements where third parties or partners deliver services; 


# producing comparable or complementary performance evidence where more than one 
department contributes to a government priority and where similar activities are being carried 
out; and, 


* using results commitments and performance evidence in program and policy development. 


To provide a focus for the many changes and initiatives underway, five departments have 
undertaken to play a leadership role in achieving the integrated vision set out by the Independent 
Panel and accepted by the government.® 


9 The pilot departments for modern comptrollership are Agriculture and Agri-Food Canada, Human Resources Development Canada, Indian 
and Northern Affairs Canada, National Defence and Natural Resources Canada. 
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CHAPTER 2: PERFORMANCE INFORMATION ON COLLECTIVE RESULTS 


balancing short-, medium- and long-term goals; and strengthening partnerships across 
departments, Jurisdictions and with the private sector 


Chapter | describes how individual departments are aiming to better serve Canadians by 
focussing on results. Putting citizens rather than organizations first, however, requires that 
departments and other jurisdictions work together on national priorities. 


The subject of this chapter is the measurement of collective results. It is expected that, by 
identifying collective results commitments and measuring performance, the federal government 
will: help encourage innovation; facilitate the consideration of alternatives and partnerships in 
existing federal programs; identify areas for interdepartmental and multi-jurisdicational 
co-operation; and provide citizens with better information on collective results. 


Progress 1s being made in measuring the impact of individual programs in federal departments 
and agencies. A greater challenge is measuring performance where many federal departments are 
working on the same issue. The most challenging area of all, however, is to measure and report 
on performance where more than one level of government, and perhaps other partners, are 
involved. In the latter case, the development of broader indicators, systematic information 
collection and comparability issues become very complex. 


There are, however, many co-operative arrangements between departments, governments and 
others that are focussed on results. There is evidence that also suggests that starting with 
expected results rather than traditional organizational mandates is an excellent basis to build new 
partnerships. 


Yet, from a citizen’s perspective, it is often difficult to see these collective results. Over the next 
few years, Treasury Board Secretariat staff will work with others to identify where collective 
results performance information is already available and provide access to these findings. 


PERFORMANCE INFORMATION ON GOVERNMENT-WIDE PRIORITIES 


The results-based management capacity of individual departments is the key building block for 
reporting on collective results. As noted in the previous chapter, this capacity is growing but will 
take several years to fully develop. 


There are a number of additional questions that need to be addressed in describing the federal 
government’s approach to measure and report on collective results. 
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Are there disciplined reviews or evaluations of programs related to Speech from the 
Throne priorities? 


Last year, Annex A of this report provided a Speech from the Throne Priorities'° 
listing by department of key reviews. This 


year’s Annex A lists recently completed, Building a Stronger Canada 


planned or ongoing reviews identified by Investing in Children 
departments as related to the eight priorities Investing in Quality Care and Good Health 
from the Speech from the Throne. Building Safer Communities 


Creating Opportunity for Young Canadians 
Investing in Knowledge and Creativity 


Expanding Opportunities in Aboriginal 
Communities 


Looking Outward 


The information on significant reviews has 
been reorganized to identify how linking these 
reviews to key priorities could be more useful 
to parliamentarians and the public. 


The listing provides an early indication of the range of measurement activities related to each 
priority. Some of these reviews may provide initial baseline information so that performance 
trends can be tracked over time. Annex A is not, however, a report on the government’s 
performance. Many initiatives related to the Speech from the Throne are still being implemented. 
Individual departmental performance reports and other documents also provide additional 
information on Speech from the Throne priorities. 


Is there evidence of interdepartmental co-operation on gathering performance 
information on other collective results? 


Many interdepartmental reviews have been completed in recent years and provide evidence of 
performance on co-operative initiatives. Versions of this report from previous years have 
identified such reviews. They also are available on the Results and Performance Database 
referred to in the Overview. 


Interdepartmental collaboration can also lead to broader measurement and documentation of 
performance, for example: 


Health Canada led the development of interdepartmental performance and accountability 
frameworks for the Family Violence Initiative and the Canadian Strategy on HIV and AIDS. 
_ For the Family Violence Initiative, 11 federal departments and agencies have an 
interdepartmental accountability framework to measure and report annually on key results 
commitments. A similar framework has been established for the Canadian Strategy on HIV and 
_ AIDS between Health Canada and Correctional Service Canada. The frameworks will use 
existing data collection mechanisms and build on collaborative information sharing with all 
_ stakeholders. 


Me http://www.parl.gc.ca/36/refmat/throne-e.htm 
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Consistent with the government’s commitment to rural Canadians through the Canadian Rural 
Partnership initiative, Agriculture and Agri-Food Canada will work with key federal 
departments and agencies to develop an interdepartmental performance framework for this 
Speech from the Throne priority. An update on the initiative will be provided in next year’s 
Managing for Results. 


MULTI-JURISDICTIONAL PERFORMANCE INFORMATION 


The focus on collective results and the increasing number of service delivery partnerships have 
implications for governance and our understanding of accountability. For example, in some 
multi-jurisdictional arrangements, performance reporting will be to citizens rather than between 
institutions. Other initiatives are engaging citizens to help build consensus on what should be 
measured and how. 


Some questions that we will try to answer over the next number of years follow. In some cases 
there are already examples and early indications of trends. 


Is there evidence of results-based management in multi-jurisdictional initiatives? 


Results based management is an important tool for effective management and departments are 
finding that it works. It is also an effective basis for collaboration with other levels of 
government and the private sector. 


The Labour Market Development Agreements are results-based partnerships between Human 

Resources Development Canada and provinces for the delivery of active employment measures 

and benefits. A series of round-table discussions involving all partners was held by the Institute of _ 
- Public Administration of Canada to draw out lessons learned to date."' 


_ Features of these agreements include built-in accountability frameworks and advance evaluation 
_ planning to ensure the availability of information. Evaluations will be undertaken in the first and 
third years of implementation to enable improvements. 


_ The need for common data and the electronic sharing of labour market information were 
identified in all the agreements. Also, because the evaluation process needs a seamless tracking 

_ system so that the information on a client is available to whatever level of government delivering 
a service, the use of a common identifier is being considered. 


Joint evaluation committees have been formed in most provinces and territories with their 
representatives working as equal partners. Regional and national evaluation capacity is being 
developed to provide technical expertise, and ensure that national standards are met and that core 
evaluation questions are addressed in a consistent way for reporting to Parliament. 


" Armstrong, J. and Lenihan, D. From Controlling to Collaborating: When Governments Want to be Partners. New Directions Series, No. 3. 
Institute of Public Administration of Canada. To be published in October 1998. 
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Is performance information available on collective results? 


The Treasury Board of Canada Secretariat, in co-operation with federal departments, provincial 
and territorial officials, is exploring what performance evidence is available on broad issues with 
the aim of summarizing successful practices on strengthening results-based management and 
reporting. 


The forestry sector provides a good example of collective performance information: 


The Canadian Council of Forest Ministers (CCFM) reflects the long tradition of co-operation 
between the 13 Canadian governments and with the domestic and international forest community 
to address sustainable forest management. Using the independent evaluation of the 1992 National 

_ Forest Strategy, the CCFM led the development of the new National Forest Strategy 
(1998-2003).'* Canadians renewed their commitment to work together and signed the second 
Canada Forest Accord, which includes the development of public and measurable action plans by 
the end of 1998 by all participants. 


The 1992 Strategy led to consultation and the CCFM framework of criteria and indicators'* to 
_ define, measure and report on sustainable forest management. Canadian technical and 
performance reports were issued based on this framework.'* The results were positive but more 
information is needed to accurately assess performance. One of the action items included in the 
- new Strategy is to develop and refine the system of national criteria and indicators and to report 
on progress by the Year 2000. 


There are also many promising new arrangements such as those that follow. Many of the 
arrangements have co-operative performance measurement initiatives; and are committed to 
report to the public on their achievements. These and other initiatives will be monitored over the 
next year for actual performance evidence and trends will be reported in next year’s report. 


_ The National Child Benefit (NCB) ensures that the resources of all levels of government are 

_ focussed on the needs of low-income families with children. The Governance and Accountability 
_ Framework for the NCB sets out the program’s objectives, operating principles, governance and 
_ accountability roles for implementing the new benefit. The partners support evaluative and 

_ analytical work to ensure the appropriate and reliable measurement of program outcomes, and 

_ recognize the importance of ensuring that reporting data is open to public scrutiny. 


2 The National Forest Strategy (1998-2003) Sustainable Forests: A Canadian Commitment, was unveiled in Ottawa at the National Forest 
Congress, April 29 to May 1, 1998. 


Ve Defining Sustainable Forest Management, A Canadian Approach to Criteria and Indicators, CCFM 1995. This framework includes six 
criteria and 83 indicators. 


"* Criteria and Indicators of Sustainable Forest Management in Canada: Technical Report 1997. Published in 1996. Criteria and Indicators of 
Sustainable Forest Management in Canada: Progress Report 1997. Published in 1997. 
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The Multilateral Framework for Employability Assistance for People with Disabilities 
(EAPD),'° has been used to guide the negotiation of agreements between the federal government and 
individual provinces and territories. EAPD is a financial arrangement that enables the provinces to put 
in place a range of programs and services to enhance the economic participation of working age adults 
in the labour market by helping them to prepare for, attain and retain employment. The initiative 
includes a new focus on measuring and reporting qualitative and quantitative results over the short, 
medium and long term. EAPD recognizes that the public wants — and deserves — information on how 
well government programs are meeting their objectives. Annual reports on initiatives funded under 

_ EAPD will be available to the public beginning in 1999-2000. The federal government continues to 
work with provincial partners and groups representing disabled persons on specific 
accountability-related issues. 


What is the extent of citizen engagement in measuring performance? 


Citizens are slowly becoming involved in the definition of results and the development of 
performance indicators. The following examples describe some of the different approaches. 


Public participation was part of the development and implementation of recent National Forest 
Strategies’®. Through cross-country consultations, and regional/national forums, organizations and 

_ individuals set the goal, vision, values, strategic directions, principles, objectives and action items for 
the sustainable management of Canada’s forests. These in turn guide the development, 
implementation and measurement of policies, strategies, legislation, science and on-the-ground 
practices. 


In May 1996, a Ministerial Task Force travelled across Canada to hear from youth, parents, educators, _ 
business people and community groups and talk about youth employment. Their findings, captured in — 
the report Take on the Future: Canadian Youth in the World of Work, touch on all aspects of the youth 
employment issue including education, training, information resources, social services and the roles of — 
governments, the private sector, the voluntary sector and youth themselves. The Task Force has 
illustrated the potential for working partnerships to deliver job opportunities for Canadian youth. 


In March 1998, the Forum of Labour Market Ministers (FLMM) agreed to put in place a 
comprehensive strategy to address youth employment; to begin discussions on bilateral agreements 
that will focus on programs and services; and to identify and collaborate on multilateral action, where 
appropriate. They also agreed that the arrangements would seek to improve accountability and 
transparency of federal and provincial or territorial roles and responsibilities. 


As a follow-up, the FLMM endorsed A New Federal/Provincial/Territorial Partnership on Youth 
Employment that outlines a framework for a multi-jurisdictional partnership. This framework 
recognizes that all governments have a role to play in addressing youth employment issues, but also 
that it is essential to work in partnership with youth, their families, the private sector (industry, business and 
labour), schools, community and non-profit sectors’. '” 


'S EAPD was approved in October 1997 by Ministers responsible for Social Services and endorsed by First Ministers in December 1997. For 
more information see the Web site http://www.hrdc-drhc.gc.ca/dept/disab/0619.shtml#top 


'© This is part of the Canadian Council of Forest Ministers example provided earlier in this chapter. 


"7 While the Government of Quebec essentially shares the same concerns about youth employment, it considers that active measures aimed 
at helping young people find jobs should be the object of an agreement modelled on the Canada-Quebec Labour Market Agreement. 
Consequently, any reference to federal-provincial positions does not include Quebec. 
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Sport Canada has developed a Sport Funding and Accountability Framework as a primary tool 
to assess the contributions of national sports organizations.'® For each organization, the 
accountability framework identifies program objectives reflecting federal priorities and relates 
funding to measurable outcomes.'? Each year the sports organizations will submit Accountability 
Reports to Sport Canada for annual review of achievements. 


Athletes are being consulted on the development and evatuation of objectives, indicators and 
targets. An emphasis is placed on the following objectives: women in sports, athletes with 
disabilities, Aboriginal people and official languages practices. By March 31, 1999, athletes will 
participate in developing and updating policies and procedures that affect them, as well as in the 
hiring and evaluation of national team coaches. This approach is a working model for engaging 
clients in results-based management. In the near future, an annual athlete survey will be 
introduced by each sports organization to assess the services and opportunities provided to 
athletes at the national level and the findings will provide a benchmark to assess progress.~° 


CURRENT STATUS AND EMERGING TRENDS 


These examples and other initiatives demonstrate that performance information on some 
collective results, including government-wide priorities, is or will be available. In cases where 
there are many different players and corresponding performance information, the available 
evidence will need to be synthesized before it can be used effectively as a baseline from which to 
measure progress. 


In some sectors it will take a special effort to ensure that good information on performance 
becomes available. As illustrated in the Labour Market Development Agreements and other 
social programs, the preparation of broad accountability frameworks is an important tool to 
establish performance measurement as an integral part of daily management because these 
frameworks clearly identify the key results that the partnership is designed to achieve.*' 


From a performance measurement perspective, one major challenge in collaborative 
arrangements is to ensure that the partners have similar levels of information technology 


MS Sport Canada Accountability Framework for NSOs, September 1996. 
Md Sport Canada Accountability Framework for NSOs, September 1996. 
a Sport Funding and Accountability Agreement - Minimum Expectations for the Period 1998-99 to 2000-01. 


=" Social Union Initiatives (Staff Working Paper) http://www.tbs-sct.gc.ca/rma/communic/prr98/socune.html. Other analyses are in progress. 





14 Managing for Results 


are a eeepc Lah Alle biel eet | 


capacity. There is a need for agreement on common databases, performance measures and the 
development of baseline information so that progress can be tracked over time. 


A range of partnerships will be monitored over the next year to continue to identify available 
performance information as well as best practices and lessons learned. 
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CHAPTER 3: IMPROVING PERFORMANCE REPORTING TO PARLIAMENT 


improving accountability and transparency 


Parliament provides departments with the financial resources and authorities to achieve results. 
For accountability and transparency, departments need to inform Parliament on what results they 
expect to deliver and provide evidence on what was achieved with these resources. It is 
important that integrated information is available on how much was spent, what was done and 
how much was actually achieved. 


A principal mechanism to provide performance and other information to Parliament is the Main 
Estimates. The individual departmental submissions, that is, the Part IIIs of the Main Estimates, 
have been split into two reports. 


Departmental Performance Reports are tabled in the fall to start the budget and business planning 
decision cycle. These reports provide evidence on program performance and cost-effectiveness 
for parliamentary considerations in the Estimates and Supply process.** Reports on Plans and 
Priorities, which reflect decisions based on performance evidence and government priorities, are 
tabled in the spring. 


RESULTS COMMITMENTS DRIVE PERFORMANCE REPORTING 


In the past, government reported mainly on activities, operations and internal organizational 
matters. A central idea in improving parliamentary reporting is to shift the focus towards results, 
that is, on how Canadians actually were and will be served. Progress has been made over the last 
three years to adjust the Estimates reporting process to focus on results both in terms of 
identifying visible results commitments and developing the Departmental Performance Reports. 


More Balanced Reporting 


This is the second year that all departments have published results commitments and prepared 
corresponding performance reports. The evaluation of last year’s reports found the need for more 
credible reporting by departments using a more balanced approach, that is, explaining what 
worked, what did not work and what was learned. This year the guidelines provided to 
departments for the preparation of their performance reports emphasized the need for 

balanced reporting. 


22 Part of the Improved Reporting to Parliament initiative that was launched in 1995. http:/Awww.tbs-sct.gc.ca/tb/irpp/irppe.html 


ay Departmental Performance Reports provide information on: results achieved; important management initiatives; an overview of their mission 
and mandate; and financial performance. Tabling these reports in the fall responds to the recommendation in the report by the 
Sub-Committee on the Business of Supply The Business of Supply: Completing the Circle of Control. 
http://www.parl.gc.ca/committees352/haff/reports/64_1997-04/haff-64-cov-e.html 


a www.tbs-sct.gc.ca/rma/dpr/guidliste.htm| 
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Other areas identified for improvement were the following: results commitments need to play a 
stronger role in driving performance reporting; easier access to performance information is 
required; and the reporting of costs and results in a linked manner needs to be improved. 
Although some improvement has been made in Annex B and in some departmental reports, the 
objective to link results to costs will continue to be pursued over the next few years. 


Improvements in Performance Reporting 


The key changes implemented this year in performance reporting to Parliament are 
summarized below. 


Annex A lists reviews recently completed or underway related to the government-wide priorities 
identified in the Speech from the Throne. A background report on these reviews is available in 
paper copy or electronically.*° The electronic version of this listing links to the Results and 
Performance Database. The database can be used to search for specific reviews through key 
words, government priorities, departments and business lines.*° 


Annex B provides charts for all 80 departments of updated key results commitments from a 
citizen’s perspective. This year, another improvement is that the charts indicate where 
performance information on the results commitments can be found — in most cases in the 
Departmental Performance Reports. 


Annex C shows the departmental key results commitments for selected House of Commons and 
Senate standing committees. Consultations will be carried out to determine how the presentation 
to Parliament of information on results can be improved. 


Future versions of the fall reporting package will continue to explore more ways of improving 
reporting of results and associated accountability mechanisms. 


The remainder of this chapter reports on progress on three major initiatives noted in 
Accounting for Results 1997, namely, consolidating reporting, improving electronic access and 
linkages and building parliamentary awareness and use of performance information. 


CONSOLIDATING PERFORMANCE REPORTING 


In addition to the Estimates documents, over the years the number of reports containing 
performance information provided by the federal government has increased significantly. 


Although consolidation of some documents may require legislative changes, a Governor in 
Council decision or other authority, information from these documents could be included in the 


ZS http://www.tbs-sct.gc.ca/rma/communic/prr98/revsfte.htm| 


26 Results and Performance Database and Information Services can be found at the following Web site: 
http://www. tbs-sct.gc.ca/rma/database/database.htm| 


18 Managing for Results 





Departmental Performance Reports.*” To improve access to performance information, reduce 
paper burden and save on administrative costs, some departments are already adopting this 
approach. For example, Agriculture and Agri-Food Canada was successful in consolidating 
17 annual reports into its 1996-97 Departmental Performance Report. 


In addition, this year performance information on regulatory and sustainable development 
initiatives and the state of Year 2000 readiness are included in the Departmental Performance 
Reports. 


The consolidation project does not imply reduced information. As noted in the preceding section, 
Annex B identifies performance information on key results commitments. Departmental 
Performance Reports summarize information and provide references to more detailed 
background reports or reviews, many of which are on the Results and Performance Database. 
Parliamentarians can also request additional results and performance data as part of their 
deliberations. Accordingly, access to performance information is undiminished. 


IMPROVING ELECTRONIC ACCESS AND LINKAGES TO FACILITATE USE 


Departments are being encouraged to provide improved access by cross-referencing supporting 
information on paper as well as in electronic documents. The fall performance package is 
available on the Internet with electronic links to referenced documents. 


The electronic version of the fall performance package will make research easier for 
parliamentary staff, academics, the media and various other professional groups, using the 
hyperlinks to access more detailed documents and the Results and Performance Database. 


BUILDING PARLIAMENTARY AWARENESS OF RESULTS AND PERFORMANCE 
INFORMATION 


House of Commons standing committees are responsible for the review of Departmental 
Performance Reports and Reports on Plans and Priorities as part of the Estimates process. The 
evaluation of the 1997 performance package found limited awareness among parliamentarians 
partly because many members were newly elected in 1997. A series of round-table discussions 
also suggested the need to build parliamentary awareness of results and performance 
information.“® 


27 Governor in Council approval is required under section 157 of the Financial Administration Act to discontinue annual reports where the 
same or more information is included in the Estimates or Public Accounts. 


28 These round tables were hosted through a partnership involving the Institute of Public Administration Canada (IPAC), KPMG, the Public 
Policy Forum (PPF), the Treasury Board of Canada Secretariat (TBS), and the Canadian Centre for Management Development (CCMD). 
Reports entitled Performance Management: Linking Results to Public Debate were produced by both IPAC and PPF. The PPF report is 
available at the following Web site: http://www.tbs-sct.gc.ca/rma/account/PPF_Final_English.html. See also English, J. & Lindquist, E. 
Performance Management: Linking Results to Public Debate. New Directions Series, No. 2. Institute of Public Administration of Canada, 
1998. 
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Experience in the Province of Alberta suggests it takes three or more years to generate active 
parliamentary and media awareness of, and debate on, performance reports. 


This report and its annexes are being tailored for standing committees based on discussions with 
parliamentarians and the research staff who support their work. Briefing material will be 
provided for the Chairs and clerks of the standing committees on the fall performance package. 


The government will also explore various presentations of results commitments and performance 
evidence for House of Commons and Senate standing committees to make this information more 
useful for parliamentary work. 


An approach has been put in place for reporting and accessing performance information that is 
organized around key results commitments. The increased focus on results is a fundamental 
change and much more than repackaging information. It involves changes to the following: 


=" management and the way departments plan their activities; 


# performance measurement to provide information on longer-term effects, the contribution of 
the federal government to issues citizens care about; and, 


# the use of performance information, that is, to learn and to improve services and public 
policy. 


Parliamentary standing committees can help by considering the key results and letting 
departments know what performance evidence and presentations are most useful. 
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CHAPTER 4: POLICY CAPACITY AND RESULTS-BASED MANAGEMENT 


enhancing policy capacity and integration across departments 


Accounting for Results 1997 included commitments to strengthen policy research and the 
development of societal indicators. Disciplined gathering of information on trends in a society 
supports policy analysis directly and identifies appropriate results commitments for business 
planning. These measures also provide a context for performance reporting. This chapter 
examines the links between policy analysis and results-based management. 


Policy Work Provides a Context for Business Planning 


Statistics Canada, often in co-operation with other federal departments and provincial and 
territorial governments, monitors and provides reports to Canadians on social outcomes. 
Analyses of these social and economic trends can help ensure that government and individual 
departmental policy analysis and business planning remains sensitive to the evolving global 
conditions, citizen expectations and broader government priorities. This information contributes 
to assessing what services Canadians need and how to maintain the relevancy of government 
institutions. A good policy capacity also promotes active consideration of innovative ways to 
meet the needs of Canadians. 


Evaluation and Review Contribute to Policy Capacity 


As noted above, one role of policy analysis is to scan the emerging Canadian and international 
social and economic environment to identify necessary changes in government activity. Review 
and evaluation is the other side of the same coin, examining the effect of existing federal 
programs on Canadian society. 


Evaluation professionals can contribute to results-based management by linking results to 
activities, assessing the continuing need for programs, and promoting interdepartmental and 
multi-jurisdictional reviews. The policy community would benefit from easier access to this 
performance information. Strengthening evaluation, both as it links to policy analysis and its 
contribution to results-based management, is a continuing government interest. 


SOCIETAL INDICATORS PROVIDE A CONTEXT FOR REPORTING 
AND ENGAGING CITIZENS 


Policy analysis and reporting on achievements can play an important role in engaging citizens. 
Different sets of indicators, although not directly linked to government programs, provide 
information on clusters of results such as social well-being, economic or environmental aspects 
of society. Some organizations are trying to integrate the different clusters of indicators. These 
measures have some common characteristics as they usually refer to results that are not the 
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responsibility of only one level of government and measure the same phenomenon over a period 
of many years to establish a trend. 


Indicators can reflect specific values or interests as they may look at society through an 
economic, sustainable development or socio-economic filter. In Canada, economic indicators, 
including the Gross Domestic Product (GDP), are used most often to describe outcomes. There 
appears to be a renewed interest in recent years to develop additional indicators of economic and 
social well-being to better reflect what people want to know about how their society is doing. 
Within some think-tanks and research organizations, the term ‘societal indicator’ is also 
beginning to include ideas such as public engagement and building a broader social consensus on 
what should be measured and how. 


While single governments could rarely be held uniquely accountable for the performance of an 
economy or society, such information is relevant for an analysis of the contributions a 
government makes. The following are two examples in Canada, where provincial governments 
used similar indicators directly in their reports on performance: 


Nova Scotia reports on four inter-related pillars of public policy: Social Responsibility, 
Economic Growth, Responsive Government, and Fiscal Stability. Since 1993, Nova Scotia has 
developed a cohesive set of Outcomes, Indicators and Measures that provide a comprehensive 
picture of the Province’s position relative to these four pillars. In addition, in 1998, the Province 
has established and published targets for many of the measures. Each department in the Nova 
Scotia government has developed a parallel set of outcomes, indicators and measures with 
linkages to the government-wide outcomes as well as individual departmental goals. These 
measures are an integral part of the departmental business plans and achievement reporting. The 
government is currently examining ways to further strengthen the linkages between government 
business planning and the budget process. *° 


Over the last four years Alberta has published province-wide performance information on 
People, Prosperity and Preservation, the three core business areas identified by government. 
Results are published in Measuring Up which reports on 27 core performance measures related 
to 18 government goal statements published in the previous year’s government business plan. 
The goals reflect outcomes beyond what government is solely responsible for but all represent 
areas where government has a significant role. The report provides high level financial and 
non-financial results information. More detailed program performance information is provided in 
respective ministry annual reports in the fall.°° 


External research organizations and federal departments have also made important contributions 
to the development of societal indicators, frameworks or models, often working together. A 


29 Government by Design, 1998-99. http://www.gov.ns.ca/prio/nsc98/ 


Measuring Up: The Third Annual Report on the Performance of the Alberta Government. 
http://www.treas.gov.ab.ca/comm/perfmeas/measup97/index.htm| 
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number of federal working papers provide analyses of these and basic information is provided in 


the chart below.*" 


Type 


Policy Research 
Organizations 


International 
Organizations 


Provincial Governments 


Municipal Governments 


Federal Departments 


Name of Organization and 
Internet Address 


Canadian Council on Social Development 
http://www.ccsd.ca 


Centre for the Study of Living Standards 
http://www.csls.ca 


Conference Board of Canada 
http://www.conferenceboard.ca 


Canadian Policy Research Networks Inc. 
http://www.cprn.com 


United Nations Development Program 
http://www.undp.org/index5.html 


Province of Alberta 
http://www.gov.ab.ca/index2.html 


Province of Nova Scotia 
http://www.gov.ns.ca 


Federation of Canadian Municipalities 
http:/Awww.fcm.ca 


Human Resources Development Canada 
http:/Awww.hrde-drhe.gc.ca 


Environment Canada 
http://www.ec.gc.ca 


Treasury Board of Canada Secretariat 
with 19 federal departments and agencies 
http://www.tbs-sct.gc.ca 









Name of Model or Publication 


The Progress of Canada’s Children 


An Index of Economic Well-Being for 
Canada 


Performance and Potential 1998 
Securing the Social Union 


Human Development Report 
http://www.undp.org.undp/hdro/98.html 


Measuring Up 
http://www.treas.gov.ab.ca/comm/perfmea 
s/measup98/index.html 


Government by Design 
http://www.gov.ns.ca/prio/pub.htm 


Quality of Life Reporting System 


Index of Social Health 


State of the Environment 


Societal Indicators Project: Survey of 
Results Frameworks 
http://www.tbs-sct.gc.ca/rma/account/soci 
nde.doc 








e Treasury Board Secretariat. Societal Indicators Project: Survey of Results Frameworks. http://www. tbs-sct.gc.ca/rma/account/socinde.doc 
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CHAPTER 5: IMPLEMENTING RESULTS-BASED MANAGEMENT 


This chapter updates the actions the government is pursuing as part of its four part strategy to 
implement results-based management. There are a number of complementary government 
initiatives,” in particular modernizing comptrollership, that will help set a broad context and 
support the overall approach. 


To build departmental capacity in results-based management, the government will continue 
to strengthen: 


1. the role of results in business planning, resourcing and reporting practices. Although 
progress has been made, continuing attention is needed to maintain a focus on results in 
serving Canadians — the outside-in focus — in designing, resourcing and delivering programs; 


2. the evaluation and review functions in departments so that departments develop better 
capacity to measure results, especially the longer-term effects of federal programs; and 


3. the linking of information on results and outputs to costs. Two specific initiatives are 
particularly important. The first is to improve Planning, Reporting and Accountability 
Structures for individual departments and agencies so that they provide a core and consistent 
framework for management, measurement and reporting. The second is the continued 
implementation of the Financial Information Strategy, in particular developing cost 
accounting practices which are clearly linked to results and which provide better estimates of 
the costs of specific results. 


To promote interdepartmental, horizontal and multi-jurisdictional collaboration and collective 
results measurement, the government will: 


4. continue to track interdepartmental accountability and performance measurement 
arrangements. A number of initiatives, such as climate change and rural development, are 
underway or planned and are focussing on interdepartmental harmonization to deliver results 
and track success. Lessons learned from these initiatives will be summarized and shared; 


5. promote collaboration to identify results and measure performance with other jurisdictions 
and partners. Continue to analyse multi-jurisdictional initiatives from an accountability and 
performance measurement perspective to identify lessons learned and opportunities for new 
co-operative performance measurement initiatives. Comparative analyses of results-based 
management in international arrangements will also begin to be carried out this year; and 


6. establish a federal-provincial-territorial network. Sharing experiences with provincial and 
territorial performance measurement and reporting experts is a cost-effective way to improve 
results-based management. 


oh Treasury Board Secretariat Initiatives in Support of Good Governance: Background Information (released with the Report on Plans and 
Priorities) 26 March 1998. http://www.tbs-sct.gc.ca/news98/0325_e.html 
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To improve performance reporting to Parliament and to engage parliamentarians, the 
government will: 


7. consolidate performance reporting and improve access to performance information. This 
action has two dimensions. The first is to use the fall performance package to consolidate 
reports and reduce paper burden, while providing parliamentarians with improved access and 
more concise information. The second is to improve ease and scope of electronic access to 
information on program results; 


8. customize presentation of results and cost information. In 1998-99, there are plans to 
explore various ways of organizing this information to be more user-friendly for 
parliamentary work; 


9. brief parliamentarians and others on fall performance package. In the fall and winter of 
1998-99, briefings and/or short communications products on performance reporting, 
comptrollership and the managing for results initiatives will be provided for the clerks of the 
standing committees, parliamentarians and their staff; and 


10. evaluate reporting to Parliament. The fall performance package to Parliament will be 
evaluated, paying particular attention to parliamentary needs, interests and practices. 


To enhance the role of federal policy capacity in results-based management, the 
government will: 


11. promote the use of policy research to develop results and measure performance. Policy 
analysis of results commitments in terms of government policy priorities, as well as from 
sectoral and horizontal perspectives, can contribute to results-based management. Where 
possible, synthesize findings on the horizontal matters and provide for updating in Managing 
for Results 1999. In doing so, identify where performance evidence needs to be strengthened; 
and 


12. use societal indicators to integrate the citizen’s perspective. The government will continue 
to co-operate with interested organizations on societal indicators for policy and review work. 


This report and action plan are also about continuous learning. Departments and central agencies 
are learning and building capacity to monitor government-wide issues and report on results in a 
balanced way. For Canadians to get full value from the additional information, parliamentarians 
will need greater awareness of its availability and an improved understanding of how they can 
influence the information the government provides. The media, as well, play an important role in 
providing information and shaping debate on public issues. The information in these reports 
provides additional scope for them to do so. 


The private sector, the not-for-profit/voluntary sector and academia can also play an important 
role in developing sound results-based management. 
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ANNEX A: REVIEWS RELATED TO THE SPEECH FROM THE THRONE 
PRIORITIES 


The Speech from the Throne for the 36"" Parliament developed eight main themes. The 
government discussed Building a Stronger Canada, Investing in Children, Investing in Quality 
Care and Good Health, Building Safer Communities, Creating Opportunity for Young 
Canadians, Investing in Knowledge and Creativity, Expanding Opportunities in Aboriginal 
Communities and Looking Outward. 


Based on a survey of departments, this annex identifies completed and planned reviews relevant 
to Speech from the Throne priorities. At this early date, very few new initiatives would have 
been implemented and evaluated in direct response to the Speech from the Throne priorities. 
Nevertheless, some departments have existing programs related to these priorities and 
information on their results can provide both a context for shaping new initiatives and a baseline 
for measuring progress. In other cases, departments are showing that they are preparing to review 
significant current initiatives. 


Annex A provides a listing of the titles of the most significant of the reviews suggested by 
departments. The Hypertext Markup Language (HTML) version of this document (MFR98) 
includes hyperlinks from the titles to notes on the findings or significance of these reviews. An 
accompanying background paper, published on the TBS Internet site, includes these notes. 
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Agriculture and Agri-Food Canada 
= Alternative Delivery - Prairie Farm Rehabilitation Administration 


= Impact Assessment of Canada—Saskatchewan Partnership 
Agreements 


= Post-1999 Safety Net Policy Review PEs: 
- Atlantic Canada Opportunities Agency 
~« ACOA Five-Year Report to Parliament, 1993-98 = 
= Canada—New Brunswick Co-operation Agreements _ 
“= Canada-Nova Scotia Co-operation Agreement on Sustainable — 
Economic Development 
ae Impact of ACOA Programs on Job Creation (Final Report) | edi 


= Pan-Atlantic Entrepreneurship Development - ~ Audit F 


“» Partnerships in Community Economic Development: The _ 
Example of Greater Moncton 


Canada Economic Development for Quebec Regions 
= Evaluation of the Info-fairs, from March 6 to April Th 1998 j 
= Montreal Conference, Evaluation of the 
Pa rnel ccen e e 


Canadian Heritage 
 Echarge PGR RTD Cie Tec = ee 


Canadian Human Rights Commission 


~ = Canadian Human Rights Commission and Sexual Harassment 
Complaints 


“= Duty to Accommodate: An Interpretative Commentary == 


Canadian Radio- television and Telecommunications Commission | 


“= CBC Licence Renewals Review : 





“= Commercial Radio Policy *) “Review 


_ Review 


Scorn Ree 
: | : Specia Study ind) 


"Review 
_ Evaluation 
| Evaluation 


“Speci al Study vee uae tree 


~ Evaluation 


Evaluation 
_ Evaluation 
Evaluation 


Review 


- Review 


Review — - 


completed 
completed 


completed 
completed 
Sec eae 


Perea 
“completed 


"1997-98 


4998-99 
499798 


--1996- 97 


4996-97 
iaaege 





"completed — 


completed — 


completed 


completed = 





= Competition in the Distribution of Broadcasting | Services Review 


oe Competition i in the Provision of International 
Telecommunications Services 


“= Local Competition and Service to High- Cost Serving Areas 


“completed — 


1997-98 


| 1998-99 
IG alka dll 
- patie WO Lee 


~ 1997-98 
1997-98 
| “199798 


~ 1997: 98 


sosoncostiichetacausie-tedciabetdvenveere-bi sneueved oivreyesovsnronsvaoe/yiayesrds wabycunetbsrevessasoxscaceeestsecoreersvosssvedescrutesevesnbeunsbenbl obSobe sinseans oraban et soabureisivi avi secterbs nasi vas evtnrin wvotererevbs von searstacd asesaes woes snesiipeses ueosetouta ted ontenvr vousenuysarsamostresicos oa ecestes osuctsaraucstua omussisSncatae bane pha Soasesoscsd obra oowv cafes iacrebeoareloscomrorcesuesesmicstos bc babecwus peoves execs fis sasovs tassates aovouss tisverescesommeneavensaseise 


=» Television Policy Review _ Review 


_ in progress 





Citizenship and Immigration Canada 
GN ee ee 
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Environment Canada 
“» St-Lawrence Vision 2000 Program, Review of Environment Review ==~=~—__ completed 1996-97 
Canada’s Components of the 





Industry Canada 


= Canada—Québec Federal-provincial Agreement on Industrial Evaluation completed 1997-98 
Development 





Natural Resources Canada 
~» National Forest Strategy Evaluation — 


completed —= 1997-98 


Solicitor General Canada 
a Aboriginal Community Corrections Initiative (ACCI) ae Evaluation = ts planned | 


“= Corrections Population Growth Initiative Review | completed 





Investingin Children 


Department of Justice Canada 
ee nic Suen nN at ee ee ae SE a 





Health Canada 
~» Aboriginal Headstart- Evaluation Framework = ts | Evaluation planned 
“= Family Violence Initiative, Annual Reportofthe ~~ AnnualReport == ~— completed ~ 
ean ee Srneee ye bal eh Ze 





Human Resources Development Canada 
“= Improved Access to Child Care: Canada- BC Strategic — Evaluation ~ completed - 1997-98 
Initiatives, Formative Evaluations 


“s National Longitudinal Survey of Children and Youth (NLSCY) Evaluation = =~=~=— completed =si(és‘é1.998-99 





Royal Canadian Mounted Police 


“» Community Safety and Crime Prevention (Mid-Term Review), Evaluation = =+=~— completed «=i(s«‘1:996-97 
National Strategy on | 








Investing in Quality Care andGoodHealth = 


Canadian Human Rights Commission 
“= Accessibility Survey of the Federal Government Workplace —- Review _ 1996-97 
“s Summary of Proceedings: CHRC Disability Issues Forum, Review = = ~—~— completed =ss«*1997-98 
May 1-2, 1997 


completed - 





"© 1998 Annual Report to Parliament 29 








Environment Canada 
» Air Issues Follow-up 





Health Canada 
_) Aboriginal Headstart — Evaluation Framework 





“= Aging and Seniors/Seniors Strategy, Evaluation of the ~ Evaluation 
Division of 


~ = Canada’s Drug Strategy (CDS) (Interdepartmental). ee ~~ Evaluation ——s 


~» Canada’s Drug Strategy, Evaluation of Health Canada’s 
Contributions to 


“completed 


~~ completed — 


Wii’ uses aa 
~ 4997-98 


4997-98 
1996-97 


vavssoesscsavasedusevangsonbarchasiorsousscbncogsschssa¥ensosscbesueusnodsosonvaneusduba7sseangstuashidasstassssanGuecsonosForovarenevevasdoorvhavecveseavacetoradsume ouhe Per as0eoxeuveoetva uve ersussouvd onus vu0ton4s vast ons ona¥eubeasovai svanuvncasosacipssass usouveas dhs suseudvosisoueavursuseyzennvi av eaderas oncsbasseastsoxsvns}eea¥es%castenvubtsevscessel/cssnsea aban dusnsasusuy ua es onssb0 onto’ raursonseatvsbasves coy ves tspes%nvubadtsoaibevsvase torsos niVarveststasesaise 


» Contribution Funding - Evaluation - Evaluation 


= Environmental Hazards 





- Evaluation 


“8 = Family Violence Initiative, Annual Report of theres * © Annual Report 


_ Evaluation 


~ a Health Insurance Monitoring, Evaluation ay 
caer STG nae Pe ee | 
~ a National Native Alcohol and Drug Abuse Program (NNADAP) | “Tt =valuati 


Evaluation 


- Evaluation 





~» Prenatal Nutrition — Evaluation Framework = 


Feo eer Sica? : evaluation = 


Medical Research Council of Canada 


= Research on Research: A Comparative Study ofMRC 
Operating Grants Funded in 1990-91 and 1995-96 


Royal Canadian Mounted Police 
= Canada Dri Cet ee ews 


_ Treasury Board of Canada Secretariat 





a Interdepartmental Performance Analysis 


Veterans Affairs Canada 












~ Evaluation 


_ Review 


Evaluation | 


“planned 


ee 
4997-98 
ae 


“completed 
ea 
ae 








~ planned EME Oe ce ae 





Special Study 





"= Health Promotion Pilots Evaluation 





Citizenship and Immigration Canada 
Gade ee ae Le) ee eee? 





- “Immigration Warrant Response Centre, Reportonthe — 


Review 
Post-Implementation Review of the 


completed 


completed = 


in progress 


i 1996-97 


1998-99 








Correctional Service Canada 
Po ae een ee dn earn as TN. 





= Provisions of the Corrections and Conditional Release Act Review | - 





“completed — 


; ir 997-98 
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Department of Justice Canada 

» 1991FirearmsProgam  o Evaluation ~~ completed - 4998-99 
» 1995 Firearms Program Evaluation planned 

» Aboriginal Justice Strategy == = = Evaluation | __ in progress 
=» Community Safety and Crime Prevention, National Strategy on Evaluation - ~ completed - 1996-97 


= Community Safety and Crime Prevention, National Strategyon Evaluation © ~—~—_ planned 
(Phase II) | 





Health Canada 
= Canada’s Drug Strategy (CDS) (Interdepartmental  =~— Evaluation «=3=)——~S«CMpleted~«S—<“i«~i‘é«w 97-98! 
» Canada’s Drug Strategy, Evaluation of Health Canada’s -—_—sEvalluation completed - 1996-97 
Contributions to 


« Family Violence Initiative, Annual Reportofthe = ~—~S AnnualReport = ~— completed ~~ 





National Parole Board 

‘Aboriginal Justice = = Evaluation = ~~ planned 
~« Corrections and Conditional Release Act =§= = Review =~ ~—__ inprogress 
SE Bai pe rete Romth Pa 


Royal Canadian Mounted Police 
ae h Cn i. sic one aay 


- corti & lene Care Praventon MdcTaniHevew), + Rare ee oe Ponce Sega 


National Strategy on 

= Customs and Excise and Anti-Smuggling Initiative Review ~ Review - completed 1996-97 
Report 

“« Federal Drug Enforcement-Mandate Review =~ ~—__- Review completed 1997-98 


Solicitor General Canada 


“= Aboriginal Community Corrections Initiative (ACCI) 

~« Anti-Smuggling Initiative (AS!) Performance and Accountability Review — - planned : 
Review 

“« Corrections Population Growth Initiative = === Annual Report completed 


“s Integrated Proceeds of Crime (IPOC) Initiative = +++— Evaluation ~=»SS——s—s—SsS completed = ‘1997-98 
a eon are 


“= Review of the Corrections and Conditional Release Act == Review = Cts i planned — 
“= Review of the Proposed National DNA DataBankCost —s&Review _completed 1998-99 
Estimates ! 











= Review of Transfer of Offenders Act Review completed = -1997-98 
“= Sentencing and Correction Review = = Review _ completed 1996-97 
“= Update of the Guidelines for Electronic Surveillance - Part Vl of Review -inprogress 


the Criminal Code 


i 
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Creating Opportunity for Young Canadians 


Canadian Heritage 


=» Exchange Programming, AStrategic Reviewof 


Human Resources Development Canada 
= Canada Student Loans Program 


Rig Ee Program Te eee 
Interdepartmental Evaluation 


‘= Youth Employment Strategy - 
» Youth Programs and Initiatives 


Natural Resources Canada 


= Geomatics Professional Development Program (GPDP) 


Public Service Commission of Canada 


= Facing the Challenge: Recruiting the Next Generation of 


University Graduates to the Public Service 


Western Economic Diversification Canada 


« First Jobs in Science and Technology: Preliminary Evaluation 


and Framework 
= International Trade Personnel Program (ITPP): Interim 
Evaluation 


Investing in Knowledge and Creativity = 


Agriculture and Agri-Food Canada 
= Matching Investment Initiative, Implementation of the 


Canada Economic Development for Quebec Regions 


“= Technology Incubators, Evaluation of the 


_ Evaluation 


_ Evaluation 





“1997. 98 


- Evaluation 


- Evaluation 
“hut eines 


_ Evaluation 


Review 


Evaluation 


Canadian Radio- television and Telecommunications Commission 


~ = CBC Licence Renewals 
=» Commercial Radio Policy => 


= Competition in the Distribution of Broadcasting Services| real, 


. = Competition i in the Provision of International _ 
Telecommunications Services 


~ = Local Competition and Service to High- Cost Serving Areas: _ ai 


= Television Policy Review 
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~ Review 
be | Review” 


_ planned : 
: Serer ee ee 


completed 


1997-98 





~ completed - 


“completed — 


planned 


1997-98 














™ arr endear | Satin ih - <ien 
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completed 


"1997-98 

een 
ae 
Bree wien 








Canadian Space Agency 











« Annual Project Brief for the Canadian Space Station, Major Review ~ completed 
Crown Project 
= Canada’s Participation in the Programs of the European Space __ Evaluation completed 1996-97 
Agency, Evaluation of | 
» David Florida Laboratory, Management Process Audit of the Review  __ completed 1996-97 
= Radarsat 1 | = Review — ~ planned 
= Space Science Program, Management Process Audit of the Audit ~ completed 1996-97 
» Strategic Technologies in Automation and Robotics (STEAR) Review completed - 1997-98 
Environment Canada 
= Data Management - Follow-up ~ Review completed _ 1997-98 
« Measuring Environmental and Socio-Economic Impacts of EC Evaluation completed 1996-97 
R&D 
Industry Canada 
» Automotive Competitiveness Review (ACR) Review completed — 1998-99 
= Canadian Biotechnology Strategy (CBS) Renewal-Phase2 Review _ completed —-1997-98 - 
= Canadian Tourism Commission, Evaluation of CTC Activities Evaluation ~ completed — 1997-98 
= CTC Product Club Program Assessment § ~~ Evaluation — ~ completed ~ 1997-98 
» From Mineral Resources to Manufactured Products-Towarda Review __ completed 1998-99 
Value-Added Mineral and Metal Strategy for Canada 
« National Biotechnology Strategy (NBS) Renewal (Phase 1) —~ Review completed 1997-98 
“« Requirements Analysis: Canadian Tourism Exchange =S—~*«S*SReViewWSs—“<t*éi‘S;O!~©©6UcCompletedd)§6©=—Ss«éd'997-98 
Medical Research Council of Canada 
“a Research on Research: A Comparative Study of MRC — ~ Review completed Ss: 1996-97 
Operating Grants Funded in 1990-91 and 1995-96 
Natural Resources Canada 
“= EnergyS&T-AnInvestmentforCanadai(<ti‘iéw~t~*é*@RReVieW:*OCO!#~!~!™!™€™~C~C Completed «~=—Sts«éN'9297-98 
« International Energy Agency's (IEA) Collaborative Technology Review — completed  —«-11996-97 
Agreements 
= Mine Environmental Neutral Drainage (MEND) "Evaluation ~~~ completed «=s(‘éN'996-97 
= National Remote Sensing Program —t™S ~~ Evaluation completed 1996-97 
= Polar Continental Shelf Project (PCSP) Joint Audit and Evaluation completed - 1996-97 
“s R&D Investments in Minerals andMetals = «= = Review = completed © 1996-97. 
= Use of Geological Information in Urban and Regional Planning = Evaluation completed —«- 1998-99 
and Development 
: _ © 1998 Annual Report to Parliament 33 


Revenue Canada 


“= Scientific Research and Experimental Development (SR&ED) 


Meier Pe pee eee Cee 
Evaluation 





Social Sciences and Humanities Research Council of Canada 
« Networks of Centres of Excellence (NCE) Program Evaluation Evaluation ~ completed 1996-97 


Western Economic Diversification Canada 
« First Jobs in Science and Technology: Preliminary Evaluation Evaluation ~ completed 1997-98 
and Framework : 








Expanding Opportunities in Aboriginal Communities 


Agriculture and Agri-Food Canada 


= AARC S POE ROE WAG See raeras 
Negotiations 


» Aboriginal Agriculture Development andthe Role of AAFC -—s Review ~=3=)— completed ~=—s—s«1 997-98 


Canadian Human Rights Commission 
See Tri nie cas A eee Le eS : eae 


Department of Justice Canada 
Sarees Su ar aalen Roe a ee cae 


Health Canada 
“» Aboriginal Headstart- Evaluation Framework = ~~ Evaluation = ~~ planned 


= National Native Alcohol and Drug Abuse Program (NNADAP) — Evaluation ===~=—_in progress 


Evaluation == planned- 


Industry Canada 


~= Aboriginal Business Survey Review completed ——-1997-98 


National Parole Board 
= Aborgi Kt | shes me eee | 7 Re? Perea 


Natural Resources Canada 
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Looking Outward 


Agriculture and Agri-Food Canada 





» Agri-Food Specialist Abroad Initiative Review | ~ completed - 1996-97 
Canadian International Development Agency 
= Basic Human Needs — Corporate Review — Review in progress 
» Canada Funds for Local Initiatives (CFLI): Africa and Caribbean Audit = ~ completed ~ 1997-98 
= Counterpart Funds —Costa Rica, Jamaica, andEcuador, § Audit | ~ completed 1997-98 
Audit of 
= Food Aid Review — ~ completed 1997-98 
Canadian Space Agency 
= Annual Project Brief for the Canadian Space Station, Major Review ~ completed | 
Crown Project 
= Canada’s Participation in the Programs of the European Space Evaluation ~ completed 1996-97 


Agency, Evaluation of 


“= David Florida Laboratory, Management Process Audit ofthe 





= Space Science Program, Management Process Audit of the Audit completed © - 1996-97 
Citizenship and Immigration Canada 
“= Refugee Sponsorship Program, Evaluation ofthe =~—_ Evaluation completed ——- 1996-97 
Natural Resources Canada 
eae eae rsa ee ee oe ee Sain PEE esate i aa 
ee onec cer intind: pe OE ee eco ES eee cans eras err ee 
- International Forestry Partnerships Program (IFPP) Evaluation — - completed 1996-97 
Revenue Canada 
z Review = =—=—_._ completed - 1997-98 


“= Export Control Enforcement Program 
“s Visitors Rebate Progam tits 





Royal Canadian Mounted Police 
esc ac atcan Unica NETO Nscors eth wei 
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Audit 


Review 


completed 


completed 


completed 


1996-97 — 


1997-98 


1996-97 
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ANNEX B: KEY RESULTS COMMITMENTS 


B-1: RESULTS COMMITMENTS BY DEPARTMENT AND AGENCY 


This annex contains two sections, both aimed at clearly identifying what is being pursued for the 
resources and authorities provided by Parliament: B-1: Results Commitments by Department and 
Agency; and B-2: Results Commitments for Officers of Parliament. 


Federal departments identify the results they are committed to achieving in public documents 
such as the Reports on Plans and Priorities and Departmental Performance Reports. 


Last year’s report contained results commitments for 78 departments to facilitate analysis of 
what departments are contributing to broader government objectives and to promote a better 
understanding of interdepartmental linkages. 


The annex has been expanded to include charts from 80 federal departments. Agencies that are at 
arm’s length from the government and report directly to Parliament have been included in the 
second part of Annex B. The focus continues to be on identifying results commitments that are 
of interest to Canadians. 


This year the charts of key results commitments have a three-column format. The left-hand 
column sets out the results or outcomes that each department is committed to providing for 
Canadians. These statements are not commitments to achieve a specific result within the current 
year, but instead, declare the enduring results that departments seek to achieve. The middle 
column then describes the methods by which the department will demonstrate the extent to 
which they have attained these results. These are stated in terms of the results that must occur to 
demonstrate that a department has been successful in meeting its stated outcomes. A new 
right-hand column directs the reader to performance information on the actual achievements. 


Unless otherwise noted, page and section references contained in the right-hand column refer to 
the Departmental Performance Report (DPR) for the period ending March 31, 1998. Where 
performance information is found in other documents, the specific references are given. 


Consultations and surveys have found that information on performance and outcomes tends to be 
of greatest interest to parliamentarians and the public. As a result, departments have been 
strongly encouraged to focus on outcomes rather than on client services and activities. In 
providing input to this annex, departments were also asked not to restrict themselves to outcomes 
over which they have complete control, but rather to identify enduring results of importance to 
Canadians to which government activity contributes. Co-operation among departments is 
necessary to achieve many of the outcomes identified. 


Departments have included in this annex the results commitments they believe are of greatest 
significance. An important further criterion, however, is how useful the information is to 
parliamentarians and the public. This annex provides a convenient way for parliamentarians and 
the public to assess results information on programs and departments against their own 
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information needs. Readers are encouraged to comment on the usefulness of the information and 
its relevance to their responsibilities. 


Parliamentarians have asked for the costs related to each result. Each chart of Key Results 
Commitments includes summary financial information. This information is provided as a first 
step in linking the expected results to allocated resources. 


The financial information provided for each of the 80 departments and agencies is extracted from 
the Part II of the 1998-99 Main Estimates. These planned revenues and expenditures provide a 
summary of how departments and agencies use the funds appropriated to them by Parliament. 
The individual Departmental Performance Reports for the period ending March 31, 1998 and the 
1998-99 Reports on Plans and Priorities provide more financial details. Summary information for 
all government departments and agencies is contained in the Main Estimates parts I and II.*° 


oe http://www.tbs-sct.gc.ca/tb/estimate/estlste.htm| 
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Agriculture and Agri-Food Canada (AAFC) 


has, for 1998-99, planned gross expenditures of $1, 508, 073, 000 funded soual revenues of 
‘$87, 989, 000 and a Parliamentary appropriation of $1, 420,084,000 


to provide Canadians with: to be demonstrated by: ' Benievenents reported i in } 
expanded markets for Canada’s =» market access DPR, page 18 
agriculture and agri-food sector — sales of Canadian agriculture and agri- DPR, page 20 

food products DPR, page 22 


=» investment opportunities 


a sustainable future » innovations in the developmentof  ~—«dDPR, page 24 
agriculture and agri-food products, 
processes and practices DPR, page 26 
= sustainable land and water management ppp page 27 
systems 


leadership in applying sustainable 
development principles and practices 


~ a strong foundation forthe = a policy framework which enables the DPR, page 2 acme | 
sector and rural communities sector to adapt to a changing economy 
=» astrong, rural economy _ DPR, page 30 





development of co-operatives _ DPR, page 34 





Atlantic Canada Opportunities Agency (ACOA) 
“has, for 1998-99, planned. gross Oeics of $220,728, 000 funded OTe a ne 


_ appropriation of $320,728,000 — 


to provide Canadians with: to be idenionsttated a meh ievemients reriad in 





greater economic activity in the = aco-ordinated federal-provincial economic DPR, Section Ill, 4A.,ipage22 
Atlantic region, generating jobs = development approach in priority areas 
and increasing earned income —_resulting in sustainable job growth 


_« international and domestic research and DPR, Section Ill, 4A., ii page 23 
private sector partnerships that contribute 
to the commercialization and diffusion of 
technology 

= employment and new business start-ups DPR, Section Ill, 4A., ili page 24 
as a result of access to capital for small- 
and medium-sized enterprises in Atlantic 


Canada | 
- = access to major contracts for Atlantic firms | DPR, Section Ill, 4A., v page 26 
_» tourism revenues and new tourism _ DPR, Section Ill, 4A., vi page 27 


products developed for the region 





(continued) 
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Atlantic Canada Opportunities Agency (ACOA) os 


to provide Canadians with: tobe demonstrated by: 





achievements reported i in 


“skills development and = improved SME business management DPR, Section Ill, 4B., iand iipages 29 and 
improved management practices 30 
practices of Atlantic small- and «the number of new exporters and _ DPR, Section Ill, 4B., iii page 31 
medium-sized enterprises participants in export readiness training 
ve entrepreneurship courses at each level of | DPR, Section Ill, 4B., iv page 33 


the school system in partnership with 

provincial departments of education 

participation in programs addressing the DPR, Section lll, 4B., v, vi and vii pages 33, 
special entrepreneurship needs of groups 34 and 35 

such as S Aboriginals and youth — 


economic opportunities through 

community-based economic created and maintained in rural areas as a — 
development with emphasis in _—srresult of SME counselling and financing 
rural areas services by Community Business 


Development Corporations 


expanded access to government business 2 DPR, Section Ill, 4C., ii page 38 
services (financing, counselling and 
information) 


communities’ self-development and _ DPR, Section Ill, 4C., iii page 39 
alternate employment in areas affected by | 

the closure of the Atlantic groundfish 
fishery 

















Atomic Energy Control Board (AECB) 












"has, for 1998-99, planned gross expenditures of $43,525,000 funded through a Parliamentary 
“appropriation of $43,525,00 





to provide Canadians with: _ to be demonstrated by: achievements reported in 


= eee aa eeiccn TarcwcK’ 4d BAMRSLCERGCAGh Il EV 6coca (Gc a 
nuclear energy in Canada does _ | AECB Web site http://www.gc.ca/aecb 
not pose unreasonable risk to _ AECB Board Member Document BMD 98-116 


health, safety, security and the = high levels of compliance in regulated — DPR, Section Ill B, pages 18-19 
environment activities 


| = low frequency of safety-significant _ DPR, Section Ill B, pages 15, 20-22 
events | AECB Board Member Document BMD 97-192 
| 

_ Public document AECB INFO-0682 

= low levels of radiation exposure to | DPR, Section Ill B, page 15 

_ humans and the environment | 

_# public confidence in the AECB _ DPR, Section III B, pages 25- 25 
assurance thatCanadian -—= control of import and export operations | AECB AnnualReport Sa 
nuclear material, equipment and. support of international efforts to _ DPR, Section III B, pages 22-23 
technology are not contributing develop, maintain and strengthen the 
to the spread of nuclear _ nuclear non-proliferation regime | 


weapons 
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Canada Economic Development for Quebec Regions (CEDQR) 


has, for 1998-99, planned gree detonate of ental oa e008 tupded eas a oA 
_ appropriation of $342,001 ,000 — 


to provide Canadians with: 


~ support for the growth of small 
and medium enterprises (SMEs) 
in Québec 


carrying out regional strategic 
initiatives in Québec 


special adjustment measures in 


Québec 


contribution in carrying-out of 
job- Se) Hint in EME aes 


LAA AAR 


i 
a 


to be demonstrated by: 


assistance the marketing of innovation 


sensitization to export opportunities and 
market development 


establishment of organizations to support 
enterprises and particularly young 
entrepreneurs 


local economic development 


co-ordination of the Federal Action 
Strategy for Greater Montréal 


development of rural enterprises 
development of other Québec regions 


diversification of the coastal economy and 
community empowerment (Coastal 
Québec) 


support for the recovery and/or 
normalization of activities by small and 
medium enterprises (SMEs) affected by 
floods and the ice-storms 


_ = management of the Canada-Québec 


_ Infrastructure Agreement 


Heiiecanents reported in 


DPR Part Ill, Section E 


DPR Part Ill, Section E 


DPR Part Ill, Section E (Evaluation under 


way — Technology incubators) 


DPR Part Ill, Section E 


~ DPR Part Ill, Section E 


DPR Part Ill, Section E 
DPR Part Ill, Section E 


DPR Part Ill, Section E (Evaluation 
_ forthcoming) 


Evaluations forthcomings of Economic 
Recovery Assistance Program (ERAP) and 


_ Temporary Economic Reconstruction 
- Program (TERP) 


DPR Part Ill, Section E (Evaluation 


forthcoming) 


SESE ES UR SE RE ENS REE ESI SUNS ESSE SERS ES SSE ESS SOROS ELE SOE LLELE LOLOL LEI TE ER ELE IE 





Canada Information Office (ClO) 


has, for 1998-99, planned gross SIM of # $20,0 000, 000 funded fot a Baleneuan, 
appropriation of $20,000,000 


to provide Canadians with: 
A opportunities to be actively 
involved in learning about and 
strengthening Canada 


“information on Canada and the — 
role of the federal government 









to be pemensiated pa? 


(5 ‘partnerships that promote cooperation, — 


trust, respect and mutual understanding 
among Canadians 


_ = participation of Canadians in nation- 


building activities 


"= reach and impact of ClO activities on 


participants and specific audiences 


- » access to information about Canada, 


including the Government of Canada's 
programs and services 
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achieverients reported i in 
_ DPR, ‘Section Ill 


DPR, Section Ill. 
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Canada Labour Relations Board ea, 


has, for 1998-99, planned g 
appropriation of $8, 906, 000 


to provide Canadians with: 











to be demonstrated by: 


= decisions on applications and complaints - 
provided in a fair, expeditious and 
economical manner 


_ successful resolution of labour relations 
problems through mediation and 


effective industrial relations in 
any work, undertaking or 
business that falls within the 
authority of the Parliament of 
Canada 


alternative dispute resolution mechanisms | 
_ DPR, Section Ill, page 11 


= an involved and well-informed labour 
relations community 


_ achievements reported in 
~ DPR, Section Ill, figures 3-13, pages 12-20 


| DPR, Section Ill, figures 6-7, page 15 








appropriation of $1, 698, 000 





to provide Canadians with: to be demonstrated by: 


an agency that contributes to 
constructive professional 

relations between artists, as 
independent entrepreneurs, and — 
producers within the federal 


= successful negotiation of scale 
agreements by the parties 


_» a well-informed client community 


= sound, ‘timely decisions 


achievementat reported ir in 
DPR See 
_ DPR, Section III-A, page 11 


_ DPR, Section Ill-A, page 12 





Canadian Centre scl YE oI Development (CCMD) 


‘has, for 1998-9: 
: appropriation : 


to be demonstrated by: 


raewvorserot on are ~ cone 


to provide Canadiarné with: 


_ achievements reported in 











a ‘highly. skilled, innovative and 
responsive public service 
executive cadre which: 





“= commitment and alignment of public 

service executives to government 
priorities as articulated by the Clerk of the 
Privy Council 


= values service to the public 
both in delivery and policy 
making; 





| DPR, pages 17 and 18 








“ utilizes up-to-date leadership = improved executive skill and competency 
skills; and 


levels 


DPR, pages 17, 20 and 21 








“» understands and encourages __» increased problem-solving within and 
working in partnership with 


between departments by groups of 
other levels of government, 


executives 
the private sector and the 
not-for-profit sector 











DPR, pages 17, 20 and 25 
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Canadian Centre for Occupational Health and Safety (CCOHS) 
has, for 1998-99, planned gross expenditures of $6,863,000 funded ae veuale ve 





to provide Canadians with: 


a national centre dedicated to 
the advancement and 
dissemination of unbiased 
information on occupational 
health and safety 


1,000 and a Parliamentary appropriation of $1,022,000 © 


_ to be demonstrated by: 


level of satisfaction with free inquiries service 


provision of databases in accessible formats 
DPR, Section 3, pages 13-15 


increase the availability of health and safety 
resources for Canadians 


worldwide recognition as a leading 
contributor to the advancement of 
occupational health and safety 


level of satisfaction/confidence by labour, 
business and all levels of government in the 
quality and impartiality of the Centre 
increase the recognition of occupational 
health and safety as an important issue in 
eqcalon eos 








penievemants reported i in 


~ DPR, Section 3, pages 11 and 12. 


DPR, Section 3, pages 13-15 


_ DPR, Section 3, pages 13-15 


DPR, Section 3, page 13 


DPR, Section 3, page 14 





z eee appropriation of $8, 140, 000 


to Brodie Canadians with: 


“high quality federal 
environmental assessments that 
contribute to informed decision 
making in support of sustainable 
development 
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_ to be demonstrated by: 
timely provision of recommendations to 


decision makers that reflect public values, 
sound environmental assessment practices, 
and the principles of sustainable 
development 

environmental assessment approaches that 
are co-ordinated across government and 
harmonized with other jurisdictions 


environmental assessment processes that 


and of the highest standards 
level of federal authority compliance with the 


Assessment Act 
aboriginal regimes that maintain or exceed 


Environmental Assessment Act, and are 
harmonized with existing environmental 
assessment processes 

consistent application of environmental 
considerations into federal policy and 
program proposals 

effective representation of Canada’s 
interests in international environmental 
assessment forums 


a Be evenients reported in 
~ DPR, Section 3.2, pages 14-20 


DPR, Section 3.2, pages 21-22 
DPR, Section 3.2, pages 22-24 
are effective, efficient, consistent, predictable _ 


DPR, Section 3.2, pages 25-26 
requirements of the Canadian Environmental - 


| DPR, Section 3.2, page 27 
the standards and principles of the Canadian | 


_ DPR, Section 3.2, page 28 


DRP Section 3.2, page 29 
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Canadian Food Inspection Agency (CFIA) 


has, for 1998-99, planned | gross expenditures of $31 5,425,000 funded g Myouay revenues ¢ 
_ $47,394,000 and a Parliamentary appropriation of $268,031,000 _ 


to provide Canadians with: _ to be demonstrated by: pciievements reported i in 
federal ir inspection and related = CFIA’s contribution to a safe food supply DPR, Pages 25-33 
services for food and animal and —_—and accurate product information 


plant health _ = CFIA’s contribution to the continuing _ DPR, Pages 34-39 
health of animals and plants for the 
protection of the resource base 


| » CFIA’s facilitation of trade in food, DPR, Pages 39-45 











animals, plants and Dey products 
ST 





Canadian Heritage (CanHer) 


: has, for 1998-99, planned gross expenditures of $982, 785, 000 funded SUEETN revenues of — 
$74, 030, 000 and a paulemontaly appropriation of $908, 755, 000. = / 


to provide Canadians with: | to be demonstrated by: achievements reported in 








enhanced pride inCanada ~» Canadians celebrating our achievements - 
and identity 


Canadians learning about each other and = DPR, page 44 
our country : 


# Cultural industries that create, produce, _ DPR, page 27 
distribute and promote Canadian products 
=» Canadians appreciating our linguistic _ DPR, page 41 


duality and building bridges across 

language barriers : 

athletic excellence and the celebration of | DPR, page 56 
achievement in sport 


support for a co-ordinated Canadian high- | DPR, page 57 
performance sport system 


» excellence and innovation in the artistic _ DPR, page 30 
community i 
» Canadians and Canadian institutions DPR, page 53 


recognize and respect our diversity, 
enabling Canadians of all backgrounds to 
feel a sense of belonging and attachment 
to Canada 


national and international recognition of | DPR, page 90 
Parks Canada’s leadership and expertise 
in heritage protection and presentation 


~ (continued) 
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Canadian Heritage (CanHer) (cont'd) 


to provide Canadians with: 


protection of Canada’s heritage 


access to Canadian voices and 
Canadian spaces 


~ participation in and contribution — 
to Canadian society 
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“quality Canadian content, provision of — 


_ to be demonstrated by: 


economic growth and prosperity = fair and equitable contribution by 


Canadian public and private broadcasters 


effective liaison with other jurisdictions 
and representation of Canadian interests 
through international expositions 


environmental, economic and social 
benefits derived from national heritage 
places 


protection and presentation of significant 


benefit of Canadians 


preservation, promotion and management 
of national collections and resources 


heritage collections that meet standards of 
excellence 


Canadian choices and voices 


a copyright regime which respects 
Canada’s international obligations and 
stimulates the development of Canadian 
works 


increased autonomy and financial stability 
of arts organizations 


audiences and opportunities for Canadian 
arts and cultural organizations 


access to heritage collections 

Canadians appreciating, enjoying and 
benefiting from our natural and cultural 
heritage 

awareness by Canadians of the role and 
importance of human rights 


Canadians as active civic participants and 
contribute in all areas of Canadian life 


urban and off-reserve Aboriginal peoples 
defining and addressing social, cultural, 
political and economic issues that affect 
them 


Canadians having the opportunity and 
capacity to participate in shaping the 


future of our communities and our country | 
_ DPR, page 54 


fair and equitable treatment and respect 
for the dignity of people of all origins 


official language minority communities 


| contributing fully to Canadian society 


_ DPR, page 62 


DPR, page 87 


_ DPR, page 93 
natural and cultural heritage places for the — 


DPR, page 36 


DPR, page 35 


_ DPR, page 29 
DPR, page 30 


_ DPR, page 30 


_ DPR, page 31 


_ DPR, page 51 


DPR, page 50 


_ DPR, page 43 


achievements reported in | 
| Tee eee SER Dees 


= DPR, page 23 OS) tee et 





“(continued) 
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Canadian Heritage (CanHer) (cont'd) 


to provide Canadians with: | to be demonstrated by: i achievements reported ir in 


"= participation in sport and sport-related DPR, pageS8 
activities as a key element in social 
development and nation-building 


= a broadcasting system that reinforces the | DPR, page 26 
social, cultural and economic goals that 
reflect the diversity and values of 
Canadians 

_« Canadians supporting and participating in DPR, page 91 
the protection and conservation of national © 
heritage places 











Canadian Human Rights Commission (CHRC) 
has, for 1998-99, planned gro: 38 e expenditures | of $14, 847 000 nded through a | Parliame ntai 






_appropriation of $14,847,000 


to provide Canadians with: 





Benievements reported i" 
“recourse where they believe that = complaints from the public are dealt with DPR, Sectionlll,pages11to14 


_ to be demonstrated by: 





their rights under the Canadian _ina fair, timely and efficient manner 

Human Rights Acthave been 

violated 

greater equality in the workplace = employers have employment systems in DPR, Section, pages 14-15 
for the four target groups under __place that allow them to become more | 

the Employment Equity Act: representative; 

Aboriginal people, members of. higher representation of designated 

visible minorities, women inthe groups at all levels of the workforce 

labour market and persons with | 

disabilities 


public education and information = public understanding of the principles of | DPR, Section, pages 17-18 
on human rights principles the Canadian Human Rights Act, the 
Employment Equity Act and the role and 
activities of the Commission 
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Canadian Human Rights Tribunal (CHRT) 


has, for 1998-99, planned gross expenditures of $2, 191, 000 funded throu: jt 
appropriation of $2,191,000 2 


to provide Canadians with: 





_ to be demonstrated by: 

the enforcement and application _» timeliness of the hearing and decision _ 
of the Canadian Human Rights process 

Act and Employment Equity Act. well-reasoned decisions, consistent with 
by a fair, impartial and efficient the evidence and the law 

pale MUpI process use of the Tribunal’s decisions in legal 
proceedings 

a body of case law and precedents to 
guide future decisions 

economic and social impacts of the 
Tribunal’s decisions 


changes to policies, regulation and laws 
made as a result of the Tribunal’s 
decisions 


achievements reported in 
_ DPR, Section 3, pages 11, 21-22, 
— Section 4, page 23 
_ DPR, Section 2, page 5, 
— Section 3, pages 14-17, 21 
_ DPR, Section 3, page 13 


DPR, Section 3, page 13 


DPR, Section 3, page 17 


_ DPR, Section 2, page 8 





eaten et fa 74,00 





to provide Canadians with: 


expert, impartial and 
cost-effective administrative 
support services for senior level 
intergovernmental conferences 


application of innovative processes to 
resolve disputes 

service that is satisfactory to the 
Members, the parties involved and the 
public 

—# equity of access 

= public awareness and use of Tribunal’s 
public documents 


_ to be demonstrated by: 


"= responsive, flexible and cost-effective 


administrative services to conferences 


» ability to organize conferences effectively 


within short-term time frame 


» fully satisfactory post-conference 
evaluations 


os technologically up-to-date communication 


| and information s services 
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echioveniente reported in 





DPR, Section 1, page 3; 


— Section 3, page 12 


Executive Summary, page 2; 
DPR, Section 1, page 3; Section 2, 
pages 5 and 8; Section 3, pages 11-13 


_ DPR, Section 3, page 13 
_ DPR, Section 3, page 13 















DPR Ace SC Skee eer ee 


DPR, page 7 
_ DPR, pages 7 and 8 


| DPR, pages 8 and 9 
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Canadian International Development Agency (CIDA) 
: has, for 1998-99, planned gross een ere of 1, 637, B41 000 funded th 


appropriation of $1, 637,541,000 — 


to provide Canadians with: to be demonstrated bee 










_ achievements reported in 


an opportunity to look outward by supporting sustainable development in developing countries, which also contributes to other 
government priorities such as a better health to Canadians through disease control and environmental protection, increased 
opportunities for young Canadians and a better world for all children 


basic human needs 


women in development and 
gender equity 


infrastructure services 


“human rights, democratization, 


good governance 


improved access to health, education, shelter, 
food and nutrition, sanitation and pure water 
supply services 

timely, effective and appropriate emergency 
assistance 

improved in-country capacities to mitigate disaster 
impacts 

improved ability of vulnerable groups to increase 
their productive activities to meet their basic 
needs 


increased participation by women in development 


and decision making 


increased opportunities for women to earn income 
and to influence decisions 


more gender-equitable development policies and 
programs 


better access to education for girls 


‘increased participation of communities and the 


private sector in the financing, provision and 
delivery of infrastructure services 


improved institutional capacity to manage reform 


[BPA pages Cy eae LA 


| DPR, page 47 
i DPR, page 48 


_ DPR, pages 34 and 53 


i DPR, ; or a ae 


| _ DPR, pages 35 and 53 
_DPR page 49 
payee ac 


DPR, pages 36 and 37 


and ensure the efficient and equitable provision of — 


services 

increased access to infrastructure services to the 
poor, especially poor women, to ensure these 
services reduce poverty 

enhanced physical capacity where there are no 
reasonable and demonstrable means to provide 
vitally needed services 

‘increased popular participation in decision mi making — 
strengthened democratic institutions 

more effective, accountable and honest exercise 
of power 

increased capacity of organizations that protect 
and promote human rights 

greater ability in society to address rights 
concerns and strengthen the security of the 
individual 

strengthened will of leaders to respect rights, rule 


democratically and govern effectively 


| DPR, page 36 


2 DPR, page 36 





“DPR , page 37 
_ DPR, page 54 
_ DPR, page 38 
"DPR, page 37 


| DPR, page 49 


| DPR, page 49 





(continued) 


Managing for Results 





Canadian International Development Agency (CIDA) (cont’d) 


to provide Canadians with: | to be demonstrated by: - achievements reported in 
private-sector development = policies which make it easier for the private sector DPR,page38 
to develop 
= increased access to micro-credit for the poor DPR, page 57 
» increased employment and range of employment — DPR, page 53 
opportunities 
=» improved capacity of the local private sector to DPR, pages 38 and 54 
engage in sustainable and equitable development — 
» improved management and operation of credit _ DPR, page 54 
facilities 


strengthened linkages with canadian businesses DPR, page 54 
legislative and regulatory framework to attract 


investments DPR, page 50 
environment = sound management of environmental and natural DPR, pages39,50and54 
resources 
» regional networks of policy researchers and DPR, page 40 


improved coordination among policy and 

regulatory bodies 

enhanced regulatory capacity to curb the growth DPR, page 39 
in the use of substances contributing to global 

warming 


an opportunity to look outward by supporting democratic development and economic liberalization in countries in transition, 
which also contributes to other government priorities such as increased opportunities for young Canadians and a safer world for 
all Canadians 


Central and Eastern Europe -—= progress towards the transition to market-based  DPR,page42 0 —™S 
economies 
» increased Canadian trade and investment links DPR, page 43 
with the region 
_ = progress towards good governance, democracy, DPR, page 43 


political pluralism, the rule of law and adherence 
to international norms and standards 


_ = evidence of reduced threats to international and | DPR, page 43 
Canadian security | 
. oes towards nuclear safety DPR, page 44 
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Canadian International Trade Tribunal (CITT) 


has, for 1998-99, planned. gross Seance of $8, 136, 000 funded through a Parliam sntary 
appropriation of $8,136,000 — 





to provide Canadians with: to be demonstrated by: 7 achievements reported ir in 
support of a fair and open trade = upholding of the Tribunal’s decisions by DPR, page7 
system national and international appeal bodies 
_ = implementation of the Tribunal’s _ DPR, pages 8 and 9 


recommendations by the government 


_« publication of the Tribunal’s decisions ina | DPR, page 9 
timely way 
_« the Tribunal’s decisions are viewed as fair DPR, page 9 
and impartial by domestic and 
nis oaiorel see 


ON 





ee 


Canadian Radio-television and Telecommunications Commission (CRTC) 

has, for 1998-99, planned gross expenditures of $33,616,000 funded heel revenues sof / 
$29,043,000 and a Parliamentary appropriation of $4,573,000.  . _ 
to provide Canadians with: to be demonstrated by: Penievements Penorted in 


assurance that Canadian communications contribute fairly and equitably to Canada’ '$ economic, social and cultural prosperity 
through regulation, supervision and public dialogue 


a place for Canadian voices in = content that reflects the linguistic duality, DPR, pages13-15 0 —™S 
national and, thus, global Cultural diversity and social values of 
communications _ Canada 
» Canadian content in communications DPR, pages 15-16 
services 


programming that reflects national, regional © DPR, pages 16-17 
and community voices 


= programming that features Canadian DPR, pages 18-19 
creative talent 
# meaningful investment in Canadian audio DPR, pages 19-20 


and video content 


Seer Tei i =s.2 a meer cine RET pes whore or aoe ar TATE i aaa 
communications services _ industries 


through competitive = availability of a broad range of Canadian —— DPR, pages 27-29 


reliable, high-quality communication _ DPR, pages 29-30 
services that are responsive to consumer 
needs and social values 


» core communications services that are DPR, pages 31-32 
reasonably priced 
» acommunications infrastructure that is DPR, pages 32-34 


__ innovative and supports evolving 
_ communications services 


~ (continued) 





50 Managing for Results 





Canadian Radio-television and Telecommunications Commission (CRTC) (cont'd) 


to provide Canadians with: to be demonstrated by: achievements reported in 


_ DPR, page 36 
DPR, pages 26-38 


"« fair and impartial decisions — 
= collaborative processes with many players 


credibility and value of the 
governance process 





SS SSH INSURE ERE SENN IN SIS RS ee ae as 


» teamwork, trust, openness, pride and 


respect at the CRTC 


effective, efficient, timely and clear actions 
(processes and services) 


Canadian Space Agency (CSA) 


has, for 1998-99, planned gross expenditures of $275,837,000 funded through revenues of 
$2,800,000 and a Parliamentary appropriation of $273,037,000 


to provide Canadians with: to be demonstrated by: 


knowledge and core 


competencies in space sciences 


economic and social benefits 
from the application of space 
technology and space-based 
research 
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peer review of papers published or 
presented at conferences 

number of Canadian research instruments 
and experiments aboard satellites launched 
by NASA or other space agencies as well as 
on NASA Space Shuttle missions and the 
Russian MIR station 


number of instruments and spacecraft 
systems developed in industry and number 
of scientists and engineers involved in 
space science and technology 
improvements in technology, materials, 
medical procedures 

processes attributable to involvement with 
space sciences 

participation of Canadian astronauts in 
international human space flights 

numbers of new applications transferred to 
industrial or operational uses 


numbers of new technologies brought to 
market and licences negotiated 


economic growth of the Canadian space 
sector in terms of total revenues, exports 
and employment 


periodic economic analyses showing 
increased employment and regional 
distribution of industrial activity as a result of 
Canada’s investment in space 


positive feedback from stakeholders on CSA 
relations 


DPR, pages 38-39 


DPR, pages 39-42 


achievements reported in 


~ DPR, Section 3.2.1.1, page 25 


DPR, Sections 3.2.1.1, page 25, 3.2.1.2 


page 27 


DPR, Section 3.2.1.1, page 25 


DPR, Section 3.2.1.1 page 25 


DPR, Section 3.2.1.1, page 25 


DPR, Section 3.2.1.2, page 27 


_ DPR, Sections 3.2.2.2, page 32, 


3.3.2.3, page 35, 3.2.2.4, page 39 
3.2.2.5, page 41 

DPR, Sections 3.2.2.2, page 32, 
3.3.2.3, page 35, 3.2.2.4, page 39 
3.2.2.5, page 41 

DPR, Sections 3.2.2.2, page 32, 
3.3.2.3, page 35, 3.2.2.4, page 39, 
3.2.2.5, page 41, 3.2.2.6, page 43, 
3.2.2.7, page 44 

DPR, Sections 3.2.2.2, page 32, 


| 3.3.2.3, page 35, 3.2.2.4, page 39 


3.2.2.5, page 41 


DPR, Sections 3.2.2.2, page 32, 
3.3.2.3, page 35, 3.2.2.4, page 39 
3.2.2.5, page 41, 3.2.2.6, page 43 


3.2.2.7, page 44 
. (continued) 


2) 


Canadian Space Agency (CSA) (cont'd) 


to provide Canadians with: | to be demonstrated by: 
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annual increases in royalty revenues 
generated by RADARSAT-1 

increases in the number of firms in the 
Canadian remote sensing industry which are 
commercially exploiting Earth observation 
satellite data 


distribution of the Canadian Space 
Programs (CSP) contracts in accordance 
with regional distribution targets 


case studies showing medical benefits from 
experiments in space 


economic studies showing job attribution to 
spin-offs from space technologies 


case studies demonstrating the diffusion of 
space-based technologies into resource 
management and disaster management 
polls showing annual increases in the level 
of awareness of the Agency and its 
programs among the public, especially 
youth, the media, stakeholders and industry 


number of requests for information about 


space and the number of hits on the Agency — 


Web site at: www.space.gc.ca 


surveys reporting on the usefulness of 
educational materials developed by the 
Agency and distributed to schools and 
resource centres 

number of graduate students receiving 
scholarships in science and technology in 
Canada 


number of highly-trained Canadian graduate 
students hired by Canadian firms, 
government and academia for space-related 
work 


achievements reported in 


i ‘ DPR Section 332 on ae hee 


DPR, Section 3.2.2.2, page 32 


DPR, Sections 3.2.2.2, page 32, 


3.3.2.3, page 35, 3.2.2.4, page 39 


3.2.2.5, page 41, 3.2.2.7, page 44 


DPR, Section 3.2.2.3, page 35 


DPR, Sections 3.3.2.3, page 35, 
— 3.2.2.4, page 39, 3.2.2.5, page 41 


DPR, Sections 3.2.2.2, page 33, 
3.3.2.3, page 35 


DPR, Section 3.2.2.8, page 47 


DPR, Section 3.2.2.8, page 47 


_ DPR, Section 3.2.2.8, page 47 


DPR, Sections 3.2.1.1, page 25, 


— 3.2.2.2, page 33, 3.2.2.3, page 35 
— 3.2.2.4, page 39 


_ DPR, Sections 3.2.1.1, page 25, 


3.2.2.2, page 33, 3.2.2.3, page 35 
3.2.2.4, page 39 
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Canadian ‘Transportation Agency (CTA) 





to provide Canadians with: 
an administrative tribunal that =» 
helps achieve an efficient and 
accessible Canadian 

transportation system in all 

modes under federal jurisdiction 
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to be mamanetrated by: 
sound quasi-judicial adjudication effected 4 


within the statutory timeframe 


effective and essential regulation 
developed through consultation 


the protection of consumers and carriers 
through the administration of an air carrier 


licensing system, rail certificates of fitness, 


international air agreements, international 
air tariffs and a regulatory compliance 
program 


a fair and impartial regime for the 
settlement of disputes for the issues that 
fall under the Agency’s jurisdiction 


use of alternative dispute resolution 
mechanisms 


the timely issuance of the maximum rate 
scale for western grain movements every 
year before April 30 


an improved access to the Canadian 
transportation system by eliminating 
unnecessary barriers to the mobility of 
persons with disabilities 


advice to government on the assessment 
of the operation and any difficulties 
observed in the administration of the 
Canada Transportation Act and other 
relevant legislation 


DPR, Section Ill - 
pages 11, 12, 14 and 16 

_ Air and Accessible - pages 19 and 21 

_ Annual Report - pages 14, 15, 17, 21, 24, 


planned gross pereriures - of Ty 360,000 funded thicugh a pacer uey 
9.380.000 | 

mahievenients penoned in 

_ DPR, Section III - Corporate - page 9 
_ Rail and Marine - page 11 


Service Delivery and Services Standards - 


page 23 


_ DPR, Section Ill - Corporate - page 9 


Rail and Marine - page 15 


- Regulatory initiatives - page 23 


Also see Annual Report - pages 5, 32-34 


and 40-42 
- DPR, Section Ill - 


Rail and Marine - 
pages 11 and 16 


_ Air and Accessible - pages 16-21 
_ Annual Report - pages 27-32 


Rail and Marine - 


36-38 


DPR, Section Ill - Rail and Marine - page 12 
_ Air and Accessible - page 21 


Annual Report - pages 15 and 39 


DPR, Section Ill 
Rail and Marine - page 13 


_ Annual Report - page 18 

_ DPR, Section Ill - Air and Accessible - 
_ pages 20 and 21 

_ Annual Report - pages 36-39 


- DPR, Section Ill - Corporate - pages 10, 11 
and 23 
_ Annual Report - Chapter 3 - pages 55-70 
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Citizenship and Immigration Canada (CIC) 







to be demonstrated by: 


_ Achievements reported in 
~ DPR, page 16 — 
_ DPR, page 17 








"= achievement of target immigration levels 
_ = family reunification of immigrants with 
_ Canadian sponsors 


benefit from the global 
movement of people 


“enhanced protection of refugees 
and of others in need of 


resettlement 


“support for the adaptation, 
settlement and integration of 
newcomers into Canadian 


society 


selection of business immigrants including 
investors 


selection of immigrants capable of adapting 
to the Canadian labour market 

visitors, foreign students and temporary 
workers whose presence in Canada 
stimulates demand for goods and services 


achievement of the target for government- 


assisted and privately sponsored refugees 


negotiation of sponsorship agreements 
between the Government of Canada and 
private organizations for the resettlement of 
refugees in Canada 


DPR, page 16 
| DPR, page 16 


DPR, page 17 


| DPR, page 19 


| DPR, page 20 


» Canada’s influence on international 
initiatives aimed at protecting refugees 
= effective, efficient working arrangements 2 DPR, page 20 


between the Immigration and Refugee 
Board and Citizenship and Immigration 
Canada 


the successful integration of newcomers into 


Canadian society 

advancement of arrangements designed to 
improve the delivery of settlement services 
accordance of full participation in Canadian 
society to eligible permanent residents 
through the granting of citizenship 

effective promotion and understanding of 
citizenship and integration issues 


_ DPR, page 22 


| DPR, page 23 


| DPR, page 23 


oD PR, page oaeae ce 


DP A Bae OME Beene Mere) Ve eG 


vawvevnseossceasasonssaveseesssbassnasttnscreser-geruessnesesseoasetaus evs oastsnascnsn un nagneserienrueutuusnsesssssnvoenssonsezosscHeseassauachagovesebetcasnssteseta4suarernsvenisc=voxtns nssessssa¥eroussspinass r4-¢ays wassqnsnsoa yoatyérssaness tantshe4caueahvsnwssastcnasesbgsvorsaes tescaessvoncanegnensuesoneeavaodpesenaneoatunteuod aseaeesss eusscusenusgevesen vevecessanesuvevaessbs seebsabe ssosoosseevesossavdatbatentsressensanudisase sbusevbesnessescnasccosssbsehéseaseatasseuassa 


Canada with a fair and effective _ the protection and safety of Canadian 

enforcement strategy society 

_« interdiction of individuals attempting to enter DPR, page 24 
Canada with improper documentation 


reports on, and, if necessary, detention of 
individuals who have contravened the 
Immigration Act 


removal of persons who are not eligible for 


_ admission to Canada, especially those who 
pose a threat to Canadian 


| DPR, page 27 


DPR, page 25 
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Civil Aviation Tribunal (CAT) 


_has, for 1998-99, planned arose seaatltes of f $920,0 000 funded through « a els) 
appropriation of $920,000 — 


to provide Canadians with: 





“to ) be demonstrated su | mre achievements peared in = 
_ DPR, Section III page 8 Effectiveness 

_ Annual Report 97-98 pages 16-19 

_ DPR, Section III page 8 Annual Report 

- page 2 

— Civil Aviation Tribunal Rules 


_ DPR, Section Ill page 8 


. hearings that are held expeditiously, fairly 
and informally 
» timely disposition of review and appeal 
hearings within service standards 


independent review of 
enforcement and licensing 
decisions by the Minister of 
Transport under the Aeronautics 
Act 


» hearings conducted in accordance with 
the rules of fairness and natural justice 


» the use of pre-hearing conferences to 
streamline and expedite the hearing 
process 


DPR, Section Ill page 8 


# quality and consistency of decision 
making 


= alevel of satisfaction by the aviation 


community 


_ DPR, page 8 


- DPR, Section III Per. Accomplishments 
_ Web Site: http://198.103.98.181 


_ Guide to Tribunal Hearings 








Competition Tribunal (CT) 


has, for 1998-99, planned gros: 
_ appropriation « of $1, 253, 000 . 










| expenditures of $1,253,000 funded through a Parliamentary 


achievements reported in 
/ DPR, pages 9, 10 and 17 


to provide Canadians with: 


to be demonstrated by: 


= rules of practice and procedure to effect 
timely disposition of applications 


~ a court of record to hear and 
determine all applications under — 


Part Vill of the Competition Act pre-hearing procedures and hearings 
as informally and expeditiously marked by no unwarranted delay 


m4 See oe a a anni | = Client satisfaction with registry services to 
Ben gine P litigants on practice and procedure 


_ = public access to information on the 
pee case eM and soeelere: 


: DPR, pages 10-17 
_ DPR, pages 10, 11, 12, 18, 19 and 20 


_ DPR, pages 10 and 19 
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Copyright Board Canada (CB) | 





to provide Canadians with: 





royalties which are fairand 


reasonable to both copyright 
owners and the users of 
copyright-protected works, and 
issue non-exclusive licences 
authorizing the use of works 
when the copyright owner 
cannot be located 


"fair and reasonable royalties 
| = user satisfaction with tariff structures 

_» frequency of objections to tariffs 

_» judicial reviews which support the findings 





- to be demonstrated by: 


of the Board 


_# timely examination of disputed tariffs 


| » assessment of the impact that 


technological developments in the use of 
copyrighted material will have in non- 
traditional media 


_# provision of advice and guidance in the 


area of intellectual property 


_# public and client awareness of the 


activities and mandate of the Board 


| # licences granted for use of published 


works for which the copyright owners are 
ee 





2. 





- achievements reported in 
coe yas 
Not measured 

Not reported 

_ page 9, item 5 of the DPR 








_ page 7, items 1 and 2 page 14, appendix 5 
_ of the DPR 


- Not reported 


_ Not reported 
| Annual Report of the Copyright Board 


page 8, item 3 page 23, appendix 7 of the 
DPR 





ned gross expenditures of $1 Facepiece PRLS tere evenues of 





Jemenay appropriation of $1,180,987,000 — 


to Prous Canadians with: 


_ to be demonstrated by: 


safer homes, safer communities ‘through effective corrections 


a contribution to the protection 
of society by actively 
encouraging and assisting 
offenders to become law-abiding © 
citizens 


reasonable, safe, secure and 


humane control of offenders 
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"= assessments of the potential for individual 


offenders to reintegrate 


=» programs that address criminal behaviour 
_ = quality preparation of offenders for release — 
= reintegration of offenders as law-abiding 


citizens 


"= secure custody of offenders using the 


least restrictive level of incarceration 


= care that ensures health, safety and 


security of offenders 


"= extensive use of community-based 


corrections 


| « effective population management 


: “achievements reported ir in 


DPR, Section Ill, page 42 


DPR. Section Ill, pages 43-47 


DPR, Section Ill, pages 40, 48-49 


"1 _ DPR, Section Ill, page 50 


Y DPR, Section ill, pages 33-35, 37-40, 54 
_ DPR, Section Ill, pages 24-28 


_ DPR, Section Ill, pages 28, 39, 48-50 


_ PR, Section III, pages 31 35 





Correctional Service Canada (CSC) (cont’d) 


to provide Canadians with: 


~ respect for the rule of law in 
corrections 


a Correctional Service which is 
an active partner in the criminal 
justice system 


to be demonstrated by: 


“= compliance with the law, policies and 


procedures 


. leadership in Canadian and international 


corrections 


= effective public consultation and 
participation 


~® communication and sharing of correctional 


results with other jurisdictions and the 
public 

= a Service that is open and accountable for 
the principles and results as stated by the 
Solicitor General 


achievements reported in 


DPR, Section Ill, page 53 


DPR, Section V, page 75 


DPR, Section Il, pages 16-17, DPR, Section 


Ill, pages 44-45, 51-52 
DPR, Section Ill, pages 44-45, 51-53 


_ DPR, Section V, page 75 


_ DPR, Section Il, pages 16-17, 
DPR, Section Ill, pages 24-25, 39, 54 


DPR, Section Ill, pages 52, 54-55, 57-58 
DPR, Section V, page 75 
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Department of Finance Canada (Fin) 


“has, for 1998-99, planned gross expenditures of $62, 798, 580,000 funded UE revenues of 
_ $5,604,000 and a Earliamentary appropriation of $62,792,976,000 


_ achievements reported in 
- 1997 Economic and Fiscal Update; 1998 


to provide Canadians with: 
a secure financial future 





_ to be demonstrated by: 


= budgets which implement the 


government's fiscal goals 
=» appropriate tax changes 


implementation of announced spending 
reductions 


implementation of strategic investment to 
promote a strong economy and secure 
society 


a debt management strategy to provide 
stable, low-debt service costs and 
maintain a well-functioning market in 
Government of Canada securities 


effective management of Canada’s official 
international reserves 


development and implementation of 
appropriate import policy measures 


= effective management of international 
financial relations 


1998 Annual Report to Parliament 








Budget; Fiscal Monitor (monthly) 


1998 Budget; Notices of Ways and Means 


_ Annual Budget; Main Estimates; Program 
_ Expenditure Detail 


_ 1998 Budget; 1997 Economic and Fiscal 
_ Update; DPR, page 24 


1998 Budget; Debt Operations Report 1997; 
Debt Management Strategy 1998-99; 


_ Government of Canada Securities 
_ (quarterly); DPR, page 34 


_ Annual Report to Parliament on the 

_ Operations of the Exchange Fund Account 
_ by the Minister of Finance 1997; monthly 

_ press release on Official International 

_ Reserves; DPR, page 23 


_ Customs Tariff Act (S.C. 1997, c. 36) on 
_ January 1, 1998 


| Main Estimates; 1998 Budget 


~ (continued) 
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Department of Finance Canada (Fin) (cont'd) 


to provide Canadians with: 


“ac competitive and secure — 
financial services sector for the 
21st century 


Government Right 


~ secure social programs 








to provide Canadians with: 


~ Canadian firms able to take full _ 
advantage of opportunities 
abroad 


attraction and retention of 
foreign direct investment that 
creates jobs 


an open, rules-based 


international trading system 


effective management of the 


trade relationship with the 
United States 


control of conventional weapons 


to be demonstrated by: 


by a safe, sound, efficient and competitive 
financial services sector 


agency status, privatizations and 
commercializations 


appropriate transfer arrangements with 
other jurisdictions 


implementation of new programs — 


improvements to existing social programs 


strengthening the financing and 
investment of the Canada Pension Plan 


“ “s doubling the number of “active” exporters 


to 10,000 by the Year 2000 


| = increased exports to priority markets and 
diversification of export markets in the key | 


regions of Latin America and South East 
Asia 


» Team Canada trade missions under 


leadership of the Prime Minister 


_ = reversal of Canada’s declining share of - 


global foreign direct investment 


: «= further work to open markets and improve - 
trade rules in countries such as China and : 


Taiwan; a Free Trade Area for the 
Americas agreement; trade liberalization 
under APEC 


“s fewer trade irritants and protected and 
_ improved access to the U.S. market under — 


NAFTA and the WTO, minimized effects 
of the Helms-Burton legislation 


"= successful negotiations for a treaty to ban 


anti-personnel landmines 


= ensuring that Canadians are well-served The report of the Task Force on the Future 


_ Of the Canadian Financial Services Sector; 
_ DPR, page 26 


advancement of announced shifts to. -»s:&DPR, page 27 


darn appropriation of $1 260, 982,000 


_ to be demonstrated by: 


achievements reported it in 


| DPR, page 37 


pa ore Sis Cee 
_ introduced in 1998 Budget 
- enhancement to the Canada Child Tax 
_ Benefit announced in 1998 Budget 
_ Canada Pension Plan Investment Board Act 
_ (S.C. 1997 c. 40) Further information can 
an ua found at www.cpp-rpc. gc.c ca 


_ achievements reported ir in 


_ DPR, Section Ill. 


| DPR, Section III 


_ DPR, Section Il 


a co a 


oRetiee ee 


a renewed United Nations 
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_ = defusing of the UN's financial crisis 


DPR, Section Ml 
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Department of Foreign Affairs and International Trade (DFAIT) (cont’d) 


to provide Canadians with: to be demonstrated by: 


achievements reported in 
leadership in international Ne ee ie aoe 


"= hosting summit meetings in Canada ~ DPR, Section III 


institutions (APEC, OAS); election to the UN Security 
Council in 1999-2000 
sustainable development and —» an international agreement that protects © DPR, Section Ill 
improved protection of the Canada’s forest interests; agreement on 
environment measures to reduce climate change; 


improved internationalco- 
operation in combatting 
terrorism and crime 


a 


~ strengthened protection of 
children’s rights 


“peacekeeping inBosniaand = 
Haiti 
peacebuilding 


prosecution of war criminals 


~ democracy and human rights in [ . 
Nigeria, China and Cuba 


"greater protection for Canadians» 
travelling or residing abroad 


“strengthened international public = 
understanding of Canada 

cost-effective administrative 
support to the conduct of 
Canada's international relations 


“high quality, cost-effective 
passport service 
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“support of United Nations war crimes _ 


agreement on actions against organic 
pollutants, especially in the North; 
settlement of Pacific salmon conservation 
and equity issues 


signing of aconvention on terrorist 


bombing; international implementation of 


P8 recommendations on fighting terrorism — 


and transnational organized crime 


proposal in the International Labour 
Organization to develop a new convention 
on child labour by 1999 


restoration of peace and security; eventual 


withdrawal of Canadian troops 


building institutions in regions at risk 
(Bosnia, Haiti, African Great Lakes region, — 


Guatemala, and the Middle East) 


tribunals for the former Yugoslavia and 
Rwanda 


‘no readmittance of Nigeria to the active 


Commonwealth membership without 
genuine progress toward democracy; 
human rights dialogues with China and 
Cuba 


‘a better informed and prepared travelling — 


public; faster response to Canadians in 
difficulty at lower cost; better quality of 
service in complex cases (e.g. child 
abduction) 

implementation of the Canadian 
International Information Strategy 


‘implementation of significant projects in 


property and information technology; 
completion and implementation of the 
corporate human resources strategy 


reduced burden on clients; eventual 
productivity gains and cost savings; 
security and integrity of Canadian 
passports 


~ DPR, Section III 


DPR, Section Ill _ 


_ DPR, Section III 
DPR, Section Ih = 


~ DPR, Section III 
~ DPR, Section I 


_ DPR, Section Ill. 
cree 


_ DPR, Section II 


Tee 


DPR, Section Il == 
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Department of Justice Canada (Jus) 


has, for 1998-99, planned gross oe of $503, 641 ,000 funded Anat a DenlEGienin : 


_appropriation of $503, 641,000 | 


to provide Canadians with: 
quality, timely and cost-effective 
legal services to the 
Government of Canada and its 
departments and agencies 


~alfair, effective, affordable and 


well-functioning justice system 


that responds to public concerns 


about safety and security, meets 
the needs of a modern pluralistic 
society and reflects the values 
of Canadians 


to be nemonetated By; 


"= new and innovative legal service delivery 


mechanisms 


effective and efficient partnerships 
between the Department and client 
departments and agencies through the 
implementation of the Client Driven 
Services 

implementing the government's safety and 
security agenda though a balanced 
approach to criminal justice 


justice policies integrated with the 
government's broad policy agenda in 
order to deal with complex issues 
comprehensively and systematically 


a justice system that is integrated, cost- 
effective, citizen-centred and linked to the 
community 

an equitable and accessible justice 
system that is responsive to the needs of 
an evolving and diverse population 

public confidence and trust in the justice 
system 


leadership on international justice issues 
through proactive and coherent policy and — 
EIS approach S 





achievements 5 reported i in 


_ DPR, Section 23B, sub-sections 1B, 1C, 1E 


to 1L and 2A 
DPR, Section 2B, sub-sections 1A and 2A 


DPR, Section 2B, sub-sections 2A and 2D 


DPR, Section 2B, sub-sections 2A to 2D 


DPR, Section 2B, sub-sections 2A to 2D 


_ DPR, Section 2B, sub-sections 2A, 2B and 
2D 


_ DPR, Section 2B, sub-sections 2A and 2D 


DPR, Section 2B, sub-section 2A 





60 


Managing for Results ~ 





Environment Canada (EC) 


has, for 1998-99, planned gross expenditures of $561,895,000 funded through revenues aot 
_ $67,622,000 and a Parliamentary appropriation of $494,273,000 


to provide Canadians with: 
_a healthy environment 


a reduction of the negative 
impacts on the atmosphere and 
to help Canadians better 
understand and adapt to these 
consequences 


‘elimination of the threat posed 
by toxics 


- fairly and effectively enforced 
environmental laws and 
regulations 


~ conservation and enhancement 
of Canadian and global 
biodiversity 


conservation and restoration of 
ecosystems 


to be demonstrated by: 


= concentrations of greenhouse gases 
limited through global actions to levels that 
avoid serious disruption to climatic 
systems 


negative impacts of inhalable particulates 
on human health and visibility minimized 


recovery of the ozone layer to a level that 
minimizes the harmful effects on human 
health and natural ecosystems 


sources and quantities of toxic 
substances, effluents, emissions and 
wastes requiring management identified 
(in a timely manner based on sound 
scientific research and assessment) 


management actions toward virtual 
elimination of existing persistent, 
bioaccumulative toxics (PBTs) resulting 
from human activity implemented 


eliminate risks posed by toxics and other 
substances of concern that do not meet all 
the Toxic Substances Management Policy 
Track 1 criteria implemented 


a high level of compliance with laws and 
regulations 


endangered species achieved through 
federal endangered species initiatives 
significant wildlife habitat and ecosystems 
protected or enhanced 


health and sustainability of targeted 
ecosystems across Canada improved 
through ecosystems initiatives of national 
priority 


and conserved through the development 
of ecosystem, regional, sectoral and other 
strategies/initiatives 


~~ 1998 Annual Report to Parliament 


management actions to prevent, reduce or 


positive recovery trends for threatened or 


vulnerable ecosystems of priority identified 





achievements ene in 


pages 17, 18 


page 18 


page 19 


page 20 


pages 20-22 


page 20 


pages 26-27 


page 23 


pages 23, 24 


pages 25, 26 


page 25 


~ (continued) 
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to provide Canadians with: | to be demonstrated by: 


safety from environmental hazards 
weather and environmental 
predictions as well as timely and — 


accurate warnings of severe 
weather events 


prevention or reduction in the 
frequency, severity and 
environmental consequences of 


emergencies that affect Canada 


a greener society 

promotion of responsible 
environmental citizenship by 
helping Canadians to effectively 
use timely environmental 
information and advice 


tools to prevent pollution and 
develop green technologies and 
capacity that create social, 
economic and environmental 
benefits 


mobilize effective partnerships 
nationally and provide a strong 
international voice to build a 
sustainable development 
agenda 
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environmental information for Canadians 


effective decisions by Canadians related 
to the social and economic impacts of 
changing weather, climate and hydrology 


scientific capacity to understand the past, 
present and future states of the 
atmospheric environment 


accidental releases prevented 


preparations made to handle accidental 
releases 


advice and specialized support provided 
to lead responders 


products and services from Environment 


Canada that meet the needs of Canadians 


products and services developed that help 
Canadians to make environmentally 
responsible decisions 


broad public support for services provided 
by Environment Canada 


environmental technologies and 
techniques developed and promoted 
domestically/internationally to address 
environmental problems and contribute to 
jobs and economic growth 


pollution prevention that protects the 


- achievements reported in 


-pagest 


pages 30, 31 
| page 32 
page 33 


page 33 


page 33 


- page 35 


pages 15, 19, 31 


~ pages 35-37 


pages 37, 38 


environment while contributing to jobs and — 


economic growth 


management skills, capacity and activity 
to be built in communities to address 
environmental priorities 


environmental, economic and social 


agendas integrated in government policies 
and operations in the context of 
sustainable development 


partnerships with all sectors of society 
established to mobilize action on 
sustainable development 


Canada’s domestic interest related to 
sustainable development reflected in 
international fora and mechanisms 


= oneenrenn renner nonanencn Seoenemnnenreeanenoennnneeneneaen 


| page 40 


pages 39, 41 


_ page 39 


page 40 
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Fisheries and Oceans (F&O) 


ene 998-99, planned gross expenditures of $1,106,467,000 funded through revenues of 
_ $54,680,000 and a Parliamentary appropriation of $1,051 ,787,000 








to provide Canadians with: to be demonstrated by: achievements reported in 
conservation and biological . state of fish stocks both within and : DPR, Sections Ps ie RS ea 
sustainability of fisheries adjacent to Canada’s 200-mile zone 


resources, marine and sustainable harvesting practices within the | DPR, Sections 2.5.1, 3.2.8 
freshwater habitats and a industry 


protected environment 


the protection of fish stocks through an DPR, Section 3.2.8 
integrated monitoring and enforcement 


program 

=» use and impacts of co-management DPR, Section 3.2.8 
agreements 

» integrated habitat management DPR, Sections 2.5.1, 3.2.6 

= scientific understanding of aquatic flora DPR, Sections 2.5.1, 3.2.5 
and fauna 

» technology transfer from aquaculture DPR, Section 3.2.5 
research projects to industry 

# scientific understanding of ocean and DPR, Sections 2.5.1, 3.2.5 
coastal waters and of aquatic ecosystems 

» reliable scientific information - DPR, Section 3.2.5 

» healthy and productive aquatic DPR, Sections 2.5.1, 3.2.6 
ecosystems 

=» preparedness for national emergencies DPR, Section 3.2.4 

» response to marine oil emergencies DPR, Section 3.2.4 


responsible operational and environmental DPR, Sections 2.4, 2.5 
stewardship of marine resources and 

infrastructure by DFO employees, 

partners and public users 


socio-economic benefits to marine-based DPR, Section 3.2.9 
industries and rural/coastal communities 


preservation of property from ice buildup DPR, Section 3.2.4 


= Client satisfaction DPR, Section 3.2.8 
» public awareness of programs and DPR, Sections 3.2.5, 3.2.6, 3.2.8 
policies 


a risk-management approach to resource _ DPR, Sections 3.2.5, 3.2.8 
and habitat management based on sound 

science and conservation 

= Client participation 


DPR, Section 3.2.8 


(continued) 
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Fisheries and Oceans (F&O) (cont'd) 


to provide Canadians with: _to be demonstrated by: | 


“safe, ¢ efficient and accessible 


waterways and harbours responsive marine communications and 


traffic services network 


_« Safe and efficient movement of marine 
traffic through ice-covered waters 


= annual deliveries by ship to northern 
settlements and military sites 


= scientific understanding and public access 
to hydrographic information 


_ = quality of hydrographic information 
= economic and operational benefits 
through marine trade and commerce 


» response to marine search-and-rescue 
incidents 


_ = harbours critical to the fishing industry 
open and in good repair 


_ = participation of users in harbour 
management and cost 


- » Client satisfaction 


= public awareness of programs and 
policies 
® ae paepela 


| achievements reported ir in 


: ) a ‘comprehensive, efficient, timely and | DPR, ‘Section 3. 2. 9: oi 


_ DPR, Section 3.2.3 
DPR, Section 3.2.3 
_ DPR, Section 3.2.7 


_ DPR, Section 3.2.7 
_ DPR, Sections 3.2.1, 3.2.2, 3.2.3 


DPR, Sections 3.2.4, 3.2.10 
_ DPR, Section 3.2.9 


DPR, Section 3.2.9 


_ DPR, Sections 3.2.1, 3.2.3, 3.2.9 


DPReseéctions 3:2.1; 3.2.2, 3.2.3, ce, 
ARICA ERE) 


DPR, Sections 3.2.1, 3.2.3, 3.2.9 








Hazardous Materials Information Review Commission (HMIRC) 


has, for 1998-99, planned gross Opeliees of $11 160, 000 funded through 


_ appropriation a of $1,160,000 © 


to provide Canadians with: 





_to be denionstrated by: 


an independent, adjudicative 
means by which the Workplace 
Hazardous Materials Information — 
System (WHMIS) balances the 
right of a supplier or employer to 
withhold trade secret information — 
with the right of a worker to 

know about the health and 

safety hazards of chemicals 


: = exemptions from the full disclosure 
requirements of WHMIS granted when 
industry claims are valid 


consistent application of the prescribed 
regulatory criteria agreed to by 
governments, industry and labour 


compliance of claim-related labels and 
material safety data sheets with the 
WHMIS disclosure requirements 


changes to related labels and material 
safety data sheets made as a result of 
orders issued to correct deficiencies 


parties on decisions and orders issued by 
we fe Ss 








independent tripartite quasi-judicial boards 
to hear appeals from claimants or affected — 





_ achievements reported in 
DPR, Section Illpages 10-14 


DPR, Section Ill pages 16 and 17 
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Health Canada (HCan) 


: has, for 1998-99, planned gross expenditures of $1,700,629,000 funded through revenues of 
$55,262,000 and a Parliamentary appropriation of $1,645,367,000 


to provide Canadians with: 
management of risks to health 


health surveillance that 
anticipates, prevents and 
responds to health risks posed 
by diseases, food, water, drugs, 
pesticides, medical devices, 
environmental and occupational 
hazards, consumer goods and 
other socio-economic 
determinants of health 


“promotion of population health 


: an approach to health that takes 


into account and acts on social 
and behavioural determinants of 
health 


Aboriginal health 

cost-effective health services 
and programs for Aboriginal 
people which strive to reduce 
health inequalities vis-a-vis 
other Canadians and which are 
controlled by First Nations and 
Inuit communities at their own 
pace 





to be demonstrated by: 


reduced illness, injury and death from 
identified health risks 


greater scientific knowledge about risks 
and benefits to human health and the 
environment that evolve with Canadians’ 
health-care needs 


a public well-informed about specific risks 
and benefits to their health 


modern policies, laws, regulations and 
standards that are responsive to risks and 
benefits to human health and the 
environment, that take into account 
globalization, the economy and 
sustainable development, and that are 
harmonized with foreign counterparts 
where appropriate 


increased consultations with the public 
and various stakeholders 


programs that use biotechnology for public 
health advantage 


improved health and health care through 
public empowerment, consumer 
participation and better informed 
Canadians 


targeted initiatives to prevent disease and 
injury, and to cope with an aging 
population 

optimal child development 

leadership on population health and 


accountability to the public 


1998 Annual Report to Parliament 


life expectancy, incidence of tuberculosis _ 


and cardio-vascular disease, infant 
mortality, and injury and suicide rates that 
are more in line with the general Canadian 
population 

data which relates to First Nations 
empowerment and capacity building 


achievements reported in 


DPR, Annex 1, 1.1.1, 1.4.2, 1.4.5, 1.5.2, 


LO dset.8.1 


DPR PAnnexX 1. 1.2.4, Waly hese, 14.1, 


1.4.3 


DPR, Annex 1, 1.3.3 


DPR, Section Ill, C, 1.2 


Annex, 1.2.2; 1.4.4. 720 1-82 


DPR, Section III, C, 1.3 


DPR, Section Ill, C, 1.4 


DPR, Section Ill, C, 2.1 


DPR, Section Ill, C. 2.2 


DPR, Section III, C. 2.3 


| DPR, Section Ill, C. 2.4 


DPR, Section Ill, C, 3.1. 


DPR, Section Ill, C, 3.2 


~ (continued) 
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Health Canada (HCan) (cont'd) a nen) abet (lagen 
to provide Canadians with: to bed demonstrated by: achievements reportedin 
~ health system s support and renewal 


a long- -term, sustainable health = access to health services that are consistent _ DPR, Section Ill, C, 4.3 
system with significant national —_ with the principles of the Canada Health Act. - 
character universality, portability, accessibility, public 

administration and comprehensiveness 


_ = renewed and modernized health system in 


co-operation with provinces DPR, Section Ill, C, 4.1 
» improved balance between care, treatment, 
prevention and promotion, and the cost _ DPR, Section Ill, C, 4.2 


effectiveness of the health system 
health policy, planning and information 


reliable and current health ~» a first-rate national health surveillance and DPR, Section Ill, 
information to make _ health research information accessible to all C.5.1 and5.2 
evidence-based health Canadians 

decisions 









Human Resources Development Canada (HRDC) 


_has, for 1998-99, planned gross expenditures of $26,534,253,000 funded Cece: revenues of 
/ $1, 186,251,000 anda Parliamentary appropriation of $25,348,002,000 


to provide Canadians with: | to be demonstrated by: i achievements reported i in | nA 
effective and efficient labour access to employment by all Canadians _ DPR, pages 3-7 
market = number of clients employed or self- 


employed as a result of a Human Resources 
Investment intervention (CRF or El funded) 
_» unpaid benefits (under El Part |) resulting 
from El claimants returning to work before 
the end of their benefit period as a result of 
Employment Benefits and Support 


__ Measures 
temporary income support to —_ effective claims management DPR, pages3-19 ag gore 
eligible unemployed workers —_» speed of payment: percentage of first 


benefit cheques paid as early as legally 
possible (i.e. within 28 days of registration of © 
Initial and Renewal claims) 
_ effective appeals management _ DPR, pages 3-18 
_ = speed of appeals: number of appeals 
decided or adjourned by the Board of 
Referees, within 30 days of the filing of an 
appeal compared to the total number of 
appeals decided or adjourned 
_ maintaining the financial stability and integrity | DPR, pages 3-19 
_ of the Employment Insurance Account 
_« dollar value of direct savings from detection 
activities and indirect savings from 
_ deterrence and prevention activities 


~ (continued) 
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Human Resources Development Canada (HRDC) (cont’d) 


to provide Canadians with: to be demonstrated by: achievements reported in 
safe, fair, stable and productive __ a safe, healthy and equitable environment and DPR, pages 3-25 to 3-27 
workplaces a stable labour-management relations climate 


_ = percentage of collective bargaining disputes 
settled under Part | of the Canada Labour 
Code without work stoppage 


=» percentage of situations under Part Il of the 
Canada Labour Code of non-compliance 
(excluding situations of danger) resolved 
through the acceptance of assurances of 
voluntary compliance (AVCs) 


= percentage of unjust dismissal complaints 
under Part Ill of the Canada Labour Code 
settled by inspectors (based on closed 


assignments) 
secure Income Security _ sustainable and efficient Canada Pension DPR, pages 3-36 to 3-37. 
Programs for seniors, persons Plan and Old Age Security programs 
with disabilities and their = telephone client service 


children, survivors and migrants — 
= Access |: percentage of callers not 


receiving busy signal 
- Access Il: percentage of callers 
answered by a Service Delivery Agent 
within three minutes 
speed of service: Old Age Security 
application through-put time 
speed of service: Canada Pension Plan 
application through-put time (excluding all 
disability benefits) 
speed of service: CPP disability initial 
application through-put time 
client satisfaction: percentage of clients 
Satisfied with Income Security Programs 


services 
“prompt collection of monies due effective recovery function = | DPR, pages 3-44 
to the Crown —» dollars collected: Canada Pension Plan 


_ = dollars collected: Employment Insurance 
and Employment Program 
_« dollars collected: Canada Student Loans 
Program 
Year 2000 system compliance . effective systems support for the delivery of DPR, pages 3-44 
_ programs and services 
_ = percentage of mission critical applications 
fully implemented 


ne eee anemnareniaaneanorconarecccencccneeniesiee 
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Immigration and Refugee Board (IRB) 


has, for 1998-99, planned gross expenditures of $76,945,000 funded RTE a REIN 


appropriation of $76,945,000 


to provide Canadians with: | to be demonstrated by: 
_ = the number of cases finalized by each 
Division 


well-reasoned, timely decisions 
on immigration and refugee 
matters in accordance with the 


» the age and size of inventory 
law 


cost per case 
processing times 


the number of decisions set aside by the 
Federal Court 


-aleading-edge administrative 
tribunal 


case management process initiatives 
professional development 


recognition from individuals and 
organizations, both international and 
domestic 


an integrated approach to portfolio 
management 


responsiveness to emerging issues 


a creative partner in the 
Canadian immigration system 


effective relationships with clients and 
stakeholders (other administrative 
tribunals and non-governmental 
organizations) 


a consistent approach to decision making 
innovative and optimal use of technology 


Renievements econied in 


Departmental Performance Report Section 3° 


~ Departmental Performance Report Section 3 


_ Departmental Performance Report Section 3. 





Indian and Northern Affairs Canada and Canadian Polar Commission (INAC) 
has, for 1998-99, planned gross expenctiues of ae 426,412,000 funded through a pcre ney 


appropriation of $4,426, 412, 000 


to provide Canadians with: tobe demonstrated by: 


renewed partnerships =» statement of reconciliation expressing 
regret for past injustices committed 
against Aboriginal people 

= public apology to victims of physical and 
sexual abuse in residential schools 

_» creation of an Aboriginal Healing 

_ Foundation to fund eligible 
community-based healing projects 


_ = enhanced public knowledge 


_ = New approaches to 
federal-provincial-territorial relations with 
First Nations and Inuit 

_ = participation of Aboriginal people in the 
design and delivery of programs 
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achievements s reported i in 


DPR, page 22 


_ DPR, page 22 


DPR, page 22 


| DPR, page 22 
_ DPR, pages 22-23 


DPR, page 23 


~ (continued) 
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Indian and Northern Affairs Canada and Canadian Polar Commission (INAC) (cont’d) 


to provide Canadians with: 


“strengthened Aboriginal = 


governance 


‘strong communities, people and 


economies 


“negotiated claims settlements _ 





to be demonstrated by: 


[ = progress in self-government negotiations | 
_« First Nations’ capacity for self-government 
_ = implementation of professional 


development strategies in law-making, 
environmental stewardship, land and 
resource management and community 
support 


= forums for exploratory treaty discussions 


» devolution of federal responsibilities 


Fiscal transfer models that support 
- = agovernment-to-government approach 


own-source revenues and taxation 


standard financial reporting requirements 
strong accountability 
information exchange 


reforms to the income security system | 
support to Aboriginal children 


a new partnering strategy for Aboriginal 
economic development 

quality of First Nation education systems 
and graduation rates 

support for basic services, including 
education and social development 

level of health and public safety and the 
remediation of priority contaminated sites 
on reserves 


claims settlement agreements and 
certainty with respect to land title 


an Independent Claims Body for specific 
claims 


court cases settled out of court 
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_ DPR, page 26 
DPR, pages 26-27 


DPR, page 29 
_ DPR, page 29 
_ DPR, pages 30-31 
_ DPR, page 31 


DPR, page 31 


DPR, page 34 
| DPR, page 34 


DPR, pages 34-35 


_ DPR, pages 35-37 


DPR, pages 37-38 


DPR, pages 38-40 


_ DPR, pages 44-45 
: DPR, page 45 


_ DPR, page 45 


- achievements reported in 

DPR, page 25 as cere: 
DPR, page 26 
| DPR, page 26 


| (continued) 
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Indian and Northern Affairs Canada and Canadian Polar Commission (INAC) (cont'd) - 


to provide Canadians with: 


“managing federal interests in 


the North 


promoting northern sustainable 
development - supporting 
Gathering Strength initiatives 


providing an effective national 
and international role and 
presence in polar regions and in 
the field of polar science and 
technology through the 
Canadian Polar Commission 





to be demonstrated by: 


establishing the Nunavut territory and 
government, which come into existence 
April 1, 1999 

supporting the western political 
development process in the NWT 


devolving INAC’s provincial-type 
responsibilities 

completing claims resource management 
legislation 


promoting strong international Arctic 
relationships 


reviewing the impacts of the Northern Air 
Stage (Food Mail) Program 


involving Aboriginal people and other 


Gathering Strength and in preparing the 
government's Northern Agenda 
developing and revising of natural 
resources management legislation, 
regulations and policies 


implementing strategies to ensure the 
protection of the environment and 
renewable resources 


managing resource developments as well 
as closures and downsizing 

working with the territorial governments 
and other northern partners to develop a 
modern economic development strategy 


development and dissemination of polar 


knowledge 

raising public awareness of the 
importance of polar science to Canada 
and Canadians 

Canada’s international profile as a 
circumpolar nation 


fostering science and technology in the 
_ Norn 
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DPR, page 50 
| DPR, page 50 
| DPR, page 51 
| DPR, page 51 
DPR, page 51 


| DPR, page 51 
Northerners in planning and implementing - 


_ DPR, page 54 


_ DPR, page 54 


_ DPR, page 55 


_ DPR, page 64 


_ DPR, page 64 


DPR, page 65 


achievements reported ir in 
= DPR Pa ne UE mee SLT 5 


fs DPR, see ic 2 aa an 
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Industry Canada (IC) 


has, for 1998-99, planned gross expenditures of $1,095,744,000 funded through revenues of 
$80,876,000 and a Parliamentary appropriation of $1,014,868,000 


to provide Canadians with: 


an increase in Canada’s share 
of global trade 


improved conditions for 
domestic and foreign 
investment in the Canadian 
economy 


improved innovation 
performance in Canada and the 
transition to a knowledge-based 
economy 


the most connected nation in 
the world 


a fair, efficient and competitive 
marketplace for businesses, 
consumers and investors 


to be demonstrated by: 


the extent to which Industry Canada 
influences Canada’s share of global trade, 
the number of new firms and sectors 
exporting to foreign markets and the extent 
of diversification of Canadian exports 


the extent to which Industry Canada 
influences the amount of new foreign 
investment attracted and existing investment 
retained 


the extent to which Industry Canada 
influences the rate of technological 
innovation and industry adoption of 
advanced technologies 


the extent to which Industry Canada 
influences how close Canada is to being at 
the leading edge of the global Information 
Highway, and affordable access to all 
Canadians 


the extent to which Industry Canada 
influences the fairness, efficiency and 
competitiveness of the marketplace, and the 
degree of confidence in the marketplace 


Law Commission of Canada (LC) 


has, for 1998-99, planned gross expenditures of $2,940,000 funded trough a Parliamentary 
appropriation of $2,940,000 


to provide Canadians with: 


relevant and timely research on 
issues of law and justice 


an open forum about law and 
how it operates in Canadian 
society 


quality recommendations on 
improvement, modernization 
and reform of the law 


LLL ESN ELE NIE ERLE EINE LO RELE EL ELL LEE ETE 
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to be demonstrated by: 


a Strategic agenda reflective of social 
trends and priorities 

a multidisciplinary research program that 
is focused and realistic 

productive research parnerships and 
intergovernmental co-operation 


sponsorship of meetings, focus groups 
and conferences 

continuing consultation with all Canadians 
on research programs and 
recommendations 

development of new concepts of law and 
new approaches to law 

proposals to improve efficiency and 
accessibility of the legal system 
recommendations to eliminate 

eee ee and NOE in ve aM 


LE LEE AEE ELSES 


achievements reported in 


~ DPR, Section 3.2 
Annex A-| 


DPR, Section 3.2 
Annex A-I| 


DPR, Section 3.2 Annex A-III 


~ DPR, Section 3.2 Annex A-IV 


~ DPR, Section 3.2 
Annex A-V 





LE 


achievements reported in 


Departmental Performance Report, Section 


Ill, page 7 


| Departmental Performance Report, Section 


Ill, page 7 


Departmental Performance Report, Section — 
Ill, page 7 
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Medical Research Council of Canada (MRC) 


has, for 1998-99, planned. gross expenditures of heed 302,000 funded Ee a reMletas 


appropriation of $227, 302,000 
to provide Canadians with: to be pemonsiraica by: 


world-class research aimed at _» international calibre research projects in 

ensuring good health and __ institutions across Canada on fundamental 

well-being processes underlying health and illness, 
prevention and treatment of disease, and 
health services 


special research initiatives on health issues 
of particular concern to Canadians such as 
breast cancer, diabetes and AIDS 


‘the socialandeconomic -———s» research results having an impact on illness 
benefits of health research prevention, identification and treatment of 
discoveries _ disease, or health services 


commercialization of health research 
discoveries with resultant creation of jobs 
and economic opportunity 


a capacity to respond toneeds _» trained and experienced researchers 
for research and development in capable of responding to knowledge 
all areas related to health requirements in all health areas 


research resources and capacity generated 
by partnerships between MRC and other 
organizations 


a national perspective on — advice and guidance on research priorities, 
questions of health research ethics and safety 
priorities, ethics and safety — 


eee ee ne ee en nee eee 





NAFTA Secretariat, Canadian Section (NAFTA) 





achievements reported in 
DPR, ‘pages 12- 13 


DPR, page 14 
_ DPR, pages 15-16 
DPR, page 17 
DPR, pages 18-19 
DPR, pages 19-21 


hi DPR, page 22 





SSS 


: has or 1998-99, planned gross 8 expenditures of $2,209,000 funded cuooge a Rarliamentary 


_appropriation of $2,209, 000 
to provide Canadians with: to be demonstrated by: 


appropriate administration of the = stakeholder feedback 
dispute settlement provisions of 
the North American Free Trade x. Glient satisfaction surveys 
Agreement (NAFTA), the 
Canada -— Israel Free Trade 
Agreement and the Canada - 
Chile Free Trade Agreement in 
a manner which ensures 
unbiased administrative 
processes, equity, security and 
fairness while providing quality 
services 


_ = public access to and provision of 
information including decisions, reports 
and statistics in accessible formats 








achievements reported in 

" DPR, Sections II 2. e. iii, page Zand 
-=‘Wi2. a. tipage 15 

_ DPR, Sections II 2. e. iii, page 12, 

‘(Wil 2. a. li page 15 and Figure 8, pages 16-18 

_ DPR, Figure 8, pages 16-18 

_ Internet address http://www.nafta-sec- 

~ alena.org 
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National Archives of Canada (NA) 


has, for 1998-99, planned gross expenditures of $45,015,000 funded rough a alia 
appropriation of $45,015,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
acquisition and management of = acquisition of archival records in core DPR, page 17 
archival records reflecting the collecting areas 
Canadian experience = standardized description of archival DPR, page 18 
records 
=» preventive conservation approach DPR, page 18 
preservation of the corporate = disposition of records including those of | DPR, page 19 
memory of the Government of defunct or downsized government 
Canada in partnership with institutions 
federal departments and = standards for the management of DPR, page 21 
agencies government records 
# optimal space utilization for federal DPR, page 21 
records centre operations 
awareness of and access to « effective services to Canadians through DPR, page 23 
Canadian archival heritage and the use of information technology and 
assistance to the archival quality service initiatives 


community 


awareness by Canadians of their archival © DPR, page 25 
heritage through dissemination of 

information about the National Archives 

and its holdings 

participation in national and international DPR, page 26 
archival organizations 





ee I ee 
National Battlefields Commission (NBC) 


has, for 1998-99, planned gross Se, of $6,157, 000 funded ipreuaey a Eatery 
_ appropriation of $6,157,000 


to provide Canadians with: tobe demonstrated by: penioveniants reported i in 


assurance that the Quebec Battlefields Park and its surroundings will be ~ DPR, Part Ill, Page 20 
conserved and enhanced 
one of the most beautiful parks © = compliance with the development plan DPR, Part Ill, Page 21 
in the world and beautification of the Park through 

landscaping 
the opportunity to safely enjoy = regular Supervision and maintenance of DPR, Part Ill, Page 21 
and use an historic park in an the Park and its assets 
urban setting 
high quality activities and ~ » educational and service activities in the DPR, Part Ill, Page 21 
services to increase awareness _fields of history, culture, recreation, nature 
of the assets of the area, as well and science for a varied clientele 
as its history and the history of» financial partnership projects DPR, Part Il, Page 12 
the country = maintenance of universal access to sites DPR, Part Ill, Page 21 


and activities by setting minimal fees (and, 
in some cases, not charging a fee) 
. dale satisfaction DPR, Part Ill Page 22 
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National Defence (ND) 


“has, for 1998-99, planned gross expenditures of $9,710,736,000 funded through revenues 
$328,015,000 and a Parliamentary appropriation of $9,382,721,000 _ 


to provide Canadians with: | to be demonstrated by: achievements reported in 


"multi-purpose, combat-capable maritime, land and air forces 


defending Canada: defending = = 
North America; and contributing 
to International Security 


the capabilities to fulfill the operational 


missions in Canada and around the world 


the capability to monitor and control activity 
within Canada’s territory, airspace and 
maritime areas of jurisdiction 


the conduct of domestic operations involv'1g | 
assistance to civil authorities and to 
individuals, including such areas as: 


— the provision of assistance in the event 
of civil disasters (floods, forest fires, 
hurricanes, snow and ice storms, etc.) 
and humanitarian assistance (searches 
for missing persons, diver assistance, 
Search and Rescue, etc.) 





DPR, page 11 


DPR, page 13 


— assistance to other federal government = DPR, page 12 


departments (such as counter-drug 
operations in co-operation with the Royal 
Canadian Mounted Police and fisheries 


patrols in co-operation with Fisheries and | 


Oceans) 


— provision of vital humanitarian assistance ? 
at home and abroad with the CF Disaster — 


Assistance Response Team 


enforcement operations up to and 


assistance to provincial authorities in law _ DPR, page 18 


including Aid of the civil power under the 


National Defence Act — Part X! 


the capability to assist in mounting, at all | DPR, page 18 


times, an immediate and effective response 
to terrorist incidents 


the ability to operate effectively at sea, on 
land and in the air with the military forces of 
the United States in defending North 
America through a variety of arrangements 
such as NORAD 


DPR, page 19 


participation in a wide range of existing DPR, page 21 


bilateral defence agreements between 


Canada and the United States, including the | 


Test and Evaluation Program and the 
Defence Production and Development 


| Sharing Arrangements 
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National Defence (ND) (cont'd) 


to provide Canadians with: _ to be demonstrated by: achievements reported ir in 
» deployment on multilateral operations DPR, page Dee 
anywhere in the world under United Nations 
(UN) auspices, or in defence of a NATO 
member state, contingency forces of up to a 
maritime task group, a brigade group plus 
an infantry battalion group, a wing of fighter 
aircraft and a squadron of tactical transport 
aircraft 


the capability to assist the Department of DPR, page 24 
Foreign Affairs and International Trade in 

the protection and evacuation of Canadians 

from areas threatened by conflict 


» maintenance of a full slate of peacetime DPR, page 22 
commitments to NATO 
# bilateral and multilateral contacts and DPR, page 24 


exchanges with selected partners in Central 
and eastern Europe, the Asia-Pacific 
Region, Latin America and Africa 


the verification of existing arms control DPR, page 26 
agreements, including the Conventional 

Forces in Europe Treaty, and participating in 

the development of future accords 


a Civil Emergency Preparedness capability 


~ humanitarian assistance and = safeguarding Canadian lives and reducing DPR, page 13 
disaster relief damage to properties by ensuring an 

appropriate level of civil emergency 

preparedness throughout Canada 
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National Energy Board (NEB) 


“has, for 1998-99, planned gross ey of o288 343, 000 funded ec thouatt: a Paleiier an : 
appropriation of $28,343,000 — 


to provide Canadians with: to He Hemonstaied ie Benievenients reported i in 





social and economic benefits = the effectiveness and efficiency of DPR, Section III, (i } page 12 
through regulation of the application processing by ensuring that 

Canadian energy industry (oil,  — proceedings are fair, understandable and 

gas and electricity) user-friendly, while also maintaining the 


timeliness of application processing under — 
high workload conditions 


» the safety and environmental record of DPR, Section Ill, (ii) page 13 
facilities under the Board’s jurisdiction 
» impacts of co-operation with industry, _ DPR, Section Ill, (iii) page 17 


other government departments andthe 
public regarding safety and environmental — 
issues : 


public access and use of the Board’s _ DPR, Section Ill, (iv) page 18 
decisions, public records and information . 

and cost effectiveness of information 

management 


cost-effectiveness of energy market DPR, Section Ill, (v) page 20 
monitoring and information gathering 

cost-effectiveness of regulation related to DPR, Section Ill, (vi) page 20 
construction and operation of pipelines 


« the quality of advice and assistance to _ DPR, Section Ill, (vii) page 22 
board members and management 
= competitiveness in the Calgary labour DPR, Section Ill, (viil) page 23 
market 
2 pte een Sallslactons wi Be J Il, (ix) page 24 
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National Film Board (NFB) 


_has, for 1998-99, planned gross expenditures of $64,785,000 funded is revenues of 
$8,900,000 and a Parliamentary appropriation of $55,885,000 / 


to provide Canadians with: to be demonstrated by: _ achievements reverted in 
audio-visual works that help = the level of satisfaction and interest that DPR, section 1.1.3 pages 13-15 
Canadians better understand the films arouse 


Canada and the world = the representativeness of the filmmakers DPR, section 2.2 page 20 


# the loyalty of existing audiences and the 


development of new segments _ DPR, section 1.1.2 page 13 
access to NFB productions and ___» the rate of use of information, DPR, section 1.2.3 page 17-18 
products through various communications and delivery systems : 
networks and operating markets. the development and diversification of | DPR, section 1.2 pages 15-17 
in order to reach audiences in markets 
Canada and abroad 
an environment suited to = the success of its productions and —«s&XDPR, section 1.1.1 pages 12-13 
innovation and the advancement products at home and abroad 
and development of the = the development of new talent and _ DPR, section 1.3 pages 18-19 
Canadian film industry filmmaking skills 
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National Library of Canada (NLC) 


has, for 1998-99, planned gross expenditures of see 535, 000 funded inreset a Parliamentary 
appropriation of $29,535,000 


to provide Canadians with: to be demonstrated by: achievements s reported in 


‘astrong national resource for © = acomprehensive collection of published DPR, section III 
the study and appreciation of _ Canadiana 

Canada’s published cultural _ a the preservation of published Canadiana 

heritage and its development as — 


» reference and research support services 
available in relation to user needs 


timely and equitable access to information — 
in both official languages 


public exhibitions and events 


a nation 


access for all Canadians to = universal and equitable access tothe  —- DPR, section Ill__ 
national and international nation’s collective library resources 

networks of information = an integrated approach to the 

resources management of federal library resources 


assistance to Canadian libraries in 
developing services for diverse client 


groups 
j a government body that is = staff capacity to manage information and DPR, section Ill 
efficiently and effectively deliver quality services in a rapidly 
managed in support of service changing environment 


delivery to Canadians 


an infrastructure responsive to the 
Library’s mission and strategic objectives 
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National Parole Board (N 


has, for 1998-99, planned gross peoditutce < of — 831, 000 funded d Hyrough a PATEL) : _ 


appropriation of $23,831 1000 
to provide Canadians with: 
“quality decisions for conditional = 
release and pardons—decisions 
which contribute to long-term 


community safety through the 
reintegration of offenders 


open and accountable decision = 
processes for conditional 
release and pardons 


cost-effective, efficient, timely 
delivery of service to pardon 
applicants 


ee SSEOR 
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PB) 


_to be pemoneieied “Wi 
an appointment/evaluation process for 


Board members which ensures that NPB 
has knowledgeable and experienced 
Board members who are representative of 
the communities in which they work 


trend information on the outcomes of 
conditional release including: 


— the number and rates of serious 
charges for offenders on day and full 
parole and statutory release (short- 
term indicator) 


— success rates for offenders on day 
parole, full parole and statutory release 
(medium-term indicator) 


— rates of post-warrant expiry reoffending 


involving federal sentences for 
offenders previously released on 
federal full parole or statutory release 
(long-term indicator) 


trend information on the numbers and 
rates of pardons granted/issued and 
revoked each year 


trend information on NPB involvement 


with victims of crime, observers at 
hearings and individuals seeking access 
to the Board’s registry of decisions 


dissemination of the findings of inquiries 
and investigations for cases involving 
serious incidents in the community 


public consultations on key issues and 
dissemination of the results of these 
consultations 


information on the average processing 
times for pardon applications 


| ponievaments reported in 


DPR, Sections 3A and 3B 


_ DPR, Sections 3A and 3B. 


NPB Performance Monitoring Report 


~ Section 3.2 


- DPR, Sections 3A and 3B 
_ NPB Performance Monitoring Report 


Section 4.1 


_ DPR, section 3B. NPB Performance — 
_ Monitoring report Section 3.3 


DPR, Section 3B 


DPR, Section 3B 


DPR, Section 3B _ 


Co 
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National Research Council Canada (NRC) 


_has, for 1998-99, planned gross expenditures of $472,114,000 funded through a cea 


appropriation of $472,114,000 


to provide Canadians with: to be demonstrated by: 


a research program that focuses = acceptance and use of NRC’s research 
on excellence and knowledge, advances 


ebybat Is relevant to Canadian recognition of NRC’s research excellence 
needs ; ae 
=» investment in and use of NRC’s facilities 
« highly qualified personnel 


economic growth by helping » partner involvement in research projects 
Canadian firms develop new, 
marketable technologies 


» technical and commercial successes of 
firms that work with NRC 


client and partner satisfaction with NRC’s 
services and support 


technology-based economic «= results of regional initiatives 
growth in communities across = use and impacts of codes and standards 


the countr : ; 

y impacts of collaborations with government 
and industry 
influence of NRC’s industrial support and 
information networks 


number of technology and information 
transfers to firms 


transfer of NRC’s research 
successes to Canadian firms 


= results of patent and licence sales 


_# introduction of improved management 
tools and els 


Sore ARES AIA Ree: SSSR SSRN ea eR eRe LESS 





achievements reported in 


_ DPR, pages 9-11, 14-15 


_ DPR, pages 9-11, 16-17, 21-22, 24-25 


_ DPR, pages 9-11, 17-18, 22-24 


DPR, pages 9-11, 18, 26-28 
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National Round Table on the Environment and the Economy (NRTEE) 
| has, for 1998-99, planned gross expenditures of $3,255,000 funded through a Set 


appropriation of $3,255,000 


to provide Canadians with: tobe Hemenereed by: 


objective views and information 
regarding the state of the debate 
on the environment and the 
economy for specific 
(sustainable development) 
issues 


provided to opinion leaders and decision 
makers 


=» programs and activities that are relevant, 
effective, efficient and that involve 
appropriate stakeholders 


= policy makers, opinion leaders and the 
media viewing the NRTEE as a reliable 
and impartial source of information and 
advice on the state of the debate on the 
environment and the economy for specific 
_ Issues 
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~ » useful and credible information and advice 


ee 


achievements reported in 


DPR, Sections 3.2.2 and 3.2.3 _ 


DPR, Section 3.2.3 


DPR, Sections 3.2.2 and 3.2.3 





Wee) 


Natural Resources Canada (NRCan) 


has, for 1998-99, planned gross expenditures of $518,958, 000 funded i theealty reven 
$36,396,000 and a Parliamentary appropriation of $482,562, 000 / 


"achievements reported ir in 
Section Ill 


to provide Canadians with: 
information to make balanced 
decisions regarding natural 
resources 


sustainable economic and social - 


benefits derived from natural 
resources for present and future 
generations 


strategies to minimize 
environmental impacts of natural 
resource development and use 


effective delivery ofiedeae ua 


responsibilities for surveys and 
mapping and explosives 


_ to be demonstrated by: 


ie easily accessible and integrated = 


knowledge on the state of Canada’s 
landmass and natural resources and the 
economic, environmental and social 
dimensions of their use 


greater national and international 
co-operation and consensus on 
sustainable development issues, policies, 
goals and actions 


fiscal, regulatory and voluntary 
approaches that encourage the 
sustainable development of natural 
resources 


greater economic opportunities and 
investment in innovative and higher value 
uses of natural resources 


expanded access to international markets 
for Canadian resource-based products, 
knowledge, technologies and services 


northern communities to generate 
sustainable economic activity based on 
natural resources 


Canada meeting its international Kyoto 
commitment to reduce greenhouse gases 


technologies and stewardship practices 
that reduce environmental impacts, 
conserve biodiversity and increase the 
efficiency of resource development and 
use 


Canadians safeguarded from natural 
hazards and the risks associated with 
natural resource development and use 
a national framework for geospatial 
positioning, mapping, and boundary 
maintenance 





1. eal use of explosives and pyrotechnics 


increased capacity of Aboriginal, rural and — 








NRCan Sustainable Development Strategy 


;, 1998 


The State of Energy Efficiency in Canada 


— 1998 
- 1997-1998 State of Canada’s Forests 


‘ ee ee 


Section Ill 
The State of Energy Efficiency in Canada 


1998 
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Natural Sciences and Engineering Research Council of Canada (NSERC) 


has, for 1998-99, planned gross expenditures of $422,656,000 funded through a Parliamentary 
appropriation of $422,656,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
economic and social benefits » ahighly skilled workforce, with a base of 

arising from the provision of a expertise across the natural sciences and 

highly skilled workforce and engineering fields 


knowledge transfer of Canadian 
discoveries in the natural 
sciences and engineering from 
universities to other sectors 


— trends in employment and career DPR, Section 3.4.2 
Status of former scholars and fellows 


an advanced knowledge base which is 
vital as a source of economic and societal 
benefits for Canada, in the short and long 
term 


— high quality research results, as DPR, Section 3.4.1 
assessed by internationally-accepted 
standards 
application of knowledge leading to new 
policies, standards and/or regulations 
— incidence and impact of contributions performance indicators to be developed 
of researchers and/or their research 
results to the formulation of public 
policies, regulations and standards 


creative and productive use of knowledge 
for new products and services, leading to 
new jobs and businesses 


— trends in the numbers of collaborative DPR, Section 3.4.1 
partnerships supported by NSERC, 
between the university and 
private/public sector 


— economic impact of NSERC-supported DPR, Section 3.4.1 
research 


REO NSRRR 
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Northern Pipeline Agency Canada (NPA) 


has, for 1998-99, planned gross IS of ae 000 funded a cota a a Ratliamentaty Le _ 


appropriation of $259, 000 
to provide Canadians with: | to be demonstrated by: 

regulatory oversight of the _» effect given to the 1977 Agreement 
planning and construction of the — 
Canadian portion of the Alaska 


Natural Gas Transportation 
System 


America on Principles Applicable to a 
Northern Natural Gas Pipeline 


» compliance with the terms and conditions 
of the Northern Pipeline Act: 


construction of the pipeline facilitated 
governments of the provinces and 
territories traversed by the pipeline 
consulted 

social and economic benefits of the 
pipeline maximized 

adverse social and environmental 
effects of the pipeline minimized 
national economic and energy 
interests advanced 


industrial benefits and Canadian 





LLL ORI 





_ DPR Section Ill B 


between Canada and the United States of 


DPR Section Ill B 








Office of the Commissioner for Federal Judicial Affairs (FJA) 
_has, for 1998-99, planned gross expenditures of $231, 700,000 funded veupie: revenues of 


$275,000 and a Parliamentary appropriation of $231, 425,000 


to provide Canadians with: | to be demonstrated by: 


an administration that will 
assure that the federal judiciary 
has access to a full line of 
administrative support services 
as provided under the Judges 
Act, so as to protect and 
promote its independence and 
efficiency 


to Part | of the Judges Act 


| » acomplete range of sound administrative 
services to federal judges and affiliated 
organizations 


_ = assuring that the Federal Court of 


Canadian Judicial Council have all 
resources required to fulfill their mandate 
in an effective manner 


_# level of satisfaction of the Minister in 
fulfilling the other mandates assigned 
(publication of the Federal Court Reports, 
Judges’ Language Training program, 
administration of the judicial appointment 
committees, co-ordination of the 
international judicial co-operation 
programs, promoting the use of modern 


5S SS 


_» all judges and their survivors receive 
timely and accurate entitlements pursuant — 


information and Ml aU! secmncreoy? 


achievements reported i in 


DPR, Section Ill B 


DPR, Section III B 


Canada, the Tax Court of Canada and the | 


DPR, Section Ill B 
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Office of the Correctional Investigator (OCI) 


has, for 1998-99, planned gross expenditures of $1,437,000 funded through a Parliamentary 
appropriation of $1,437,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
an independent and impartial =» the number of offenders using the DPR, Section 3.3 
review agency to investigate services of the Office 


problems of federal offenders 
related to decisions, 
recommendations, acts or 
omissions of the Correctional 
Service of Canada 


« the Office’s accessibility to the offender 
population 


= the offender population’s confidence in 
and understanding of the Office 


_a the opinions of government and non- 
government agencies involved in federal 
corrections 


a the results of the actions taken by the 
Correctional Service in response to the 
Office’s findings and recommendations 


[SRR 








ERR 


Office of the Superintendent of Financial Institutions Canada (OSFI) 


has, for 1998-99, planned gross expenditures of $46,690,000 funded through revenues of 
: $45,064,000 and a Parliamentary appropriation of $1,626,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
sound and responsive regulation = policyholders, depositors and pension DPR, Section Ill.B.(1).(a) 
and supervision of federally _ plan members safeguarded from undue 


chartered, licensed or registered loss 


financial institutions and pension. supervisory and regulatory strategies that ~~ DPR Section II1.B.(1).(b) 
plans respond to emerging risks 


public confidence in Canadian financial DPR, Section III.B.(1).(c) and (d) 
institutions and pension plans 


competitiveness of the entities supervised 


actuarial advice and other = services are provided to Parliament and DPR, Section IlI.B.(2) 
services other federal programs and pension funds 

in a professional, cost-effective and timely 

manner 
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Patented Medicine Prices Review Board (PMPRB) 


has, for 1998-99, planned gross Sea of 2 000 funded an a Su, _ 
appropriation of $3,118, 000 : 


to provide Canadians with: 


assurance that manufacturers’ 
prices for patented medicines 
sold in Canada are not 
excessive 


information on trends in 
manufacturers’ prices of all 
medicines in Canada 


information on the 
pharmaceutical research-and- 
development expenditures of 
patentees in Canada 
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to be demonstrated me 


review of the manufacturer's prices of all 
of the patented medicines sold in Canada 
each year 

favourable comparison of the annual 
percentage change in the Patented 
Medicine Price Index (PMPI) to the annual 


percentage change in the Consumer Price - 


Index (CPI) 

manufacturers’ prices for new and existing 
patented medicines no greater than 
manufacturers’ prices charged in other 
countries 

percentage of patented medicines priced 
within the guidelines 


enforcement activities 


complete and accurate reports on: 


— trends in manufacturers’ prices and 


volume of patented drug products sold _ 


— trends in manufacturers’ prices of all 
drug products — patented and non- 
patented 


“complete and accurate publication in the — 


Annual Report of: 

— the ratio of R&D expenditures to sales 
revenues for each patentee and the 
industry as a whole 

— R&D expenditure by location and by 
EN of Teseareh 


r pchie Tenants reported it in 
DPR, Section 3.2.1 | 


DPR, Section 3.4.1, _ 
| Tables 1 and 2 





DPR, Section 3.3.1, 3.3.2 and 3.3.3 


DPR, Section 3.2.2 


DPR, Section 3.2.1 


_ DPR, Section See 3.2.1 
DPR, Section 3.3.1, 3.3.2, 3.3.3 and 3.3.4 





a 
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La ereenaiin of $73,418,000 


to provide Canadians with: | to be demonstrated by: achievements reported in 
good government by providing = 
the best non-partisan advice 

and support to the Prime 

Minister and Cabinet 


ee address to their Prime ge 
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Privy Council Office (PCO) 
has s, for 1998-99, planned gross expenditures of $73,418,000 funded through a Ba ee ely 


providing policy advice and support to the = DPR, Section Ill, pages 10-22 
Prime Minister and to other Ministers 

within the Prime Minister’s portfolio 

(i.e. the Deputy Prime Minister, the 

President of the Queen’s Privy Council for 

Canada and Minister of Intergovernmental 

Affairs, the Leader of the Government in 

the House of Commons and the Leader of 

the Government in the Senate) 


ensuring the efficient operation of the DPR, Section Ill, pages 10-22 
Cabinet decision-making process In 

accordance with the principles of 

responsible government, as well as the 

Prime Minister's design 


ensuring interdepartmental policy DPR, Section Ill, pages 10-22 
co-ordination on major policy issues 

supporting the Government's priorities 

ensuring interdepartmental co-ordination DPR, Section Ill, pages 15, 16, 20 
and leadership on public service reform 

initiatives to support the Government's 

priorities 

providing a cost-efficient system to handle — DPR, Section Ill, pages 26-27 

the volume of correspondence that 


CAE See 
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Public Service Commission of Canada (PSC) 


: has, for 1998-99, planned gross expenditures of $110,131,000 funded ee revenues os 


$6,859,000 anda Parliamentary appropriation of $103,272,000 — 


to provide Canadians with: 


-ahighly competent, non-partisan, 


professional public service 
appointed on the basis of merit 


a representative public service 
workforce 


“a Public Service which builds on its 
competencies through development — 


and continuous learning 


“the recognition and sustaining ofa 


non-partisan Public Service as a 
cornerstone of the governance 
system 


~aPSC which is an independent — 


champion and steward of the Public — 


Service Employment Act principles 
governing a professional Public 
Service, in the public interest 


86 








a majority of external candidates, atthe 


_ to be demonstrated by: 


entry level, drawn from the highest levels of 
available recruits 

a supply of qualified and trained EX and 
senior EX candidates sufficient to meet 
demand 


a recruitment system that is easily and 
directly accessible to departments and the 
public 


a healthy public service staffing system 


confidence of public servants in integrity of 
Staffing and recourse system 


a proportion of designated group member 


external recruits to the Public Service equal 
or greater than labour force availability 


more effective use of departmental 
programs and initiatives to improve the 
representativeness of the Public Service 


resourcing frameworks, systems and tools 
which are free of systematic barriers 
effective participation in the corporate-level 
governance of learning 


increased competency of officers and 
managers through development programs 


PSC learning products which support the 
Government's strategic goals and priorities 


incorporation of the values and practices of 
a professional Public Service into PSC 
learning products and programs, and 
counselling and orientation tools 


a public, Parliament and federal institutions — 


which understand both the value of a 
professional Public Service, and current 
Public Service performance relative to that 
ideal - 


collaboration with other federal institutions to | 


preserve and enhance the integrity of the 
professional Public Service 


recognition of the PSC as an authoritative 


and independent resource in the areas of 
key public administration values (non- 
partisanship, merit, representativeness) 


i 





AGE reported in 
i BPR ResturciaG Soa 


DPR, Policy, Research and Outreach 
Section 3.2.2.4 


DPR, Resource Section 3.2.2.3 


DPR, Resourcing Section 3.2.21 


DPA ers ee eEPEry . 


DPR, Policy, Research and Outreach — 
_ Section 3.2.2.4 


DPR, Policy, Research and Outreach — 
Section 3.2.2.4 
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Public Service Staff Relations Board (PSSRB) 


has, for 1998-99, planned gross expenditures of $5,482,000 funded through a Parliamentary 


appropriation of $5,482,000 


to provide Canadians with: to be demonstrated by: 
an environment that fosters = timeliness, fairness and openness of Board 
harmonious labour relations inthe  — processes 


federal public service workplace, 

thereby minimizing the possibility of 

labour unrest which could result in 

the disruption in the implementation = quality of Board decisions 
of government programs 


CA PAA 


# Client satisfaction 
» guidance to the parties 








Public Works and Government Services Canada (PWGSC) 


achievements reported in 
DPR, page g 


DPR, page 11 
DPR, page 12 
DPR, page 13 


RAE REN RS ee SET Se ee eR ee RS eRe ELLE ILE ECR EERE DIETS SII I PERERA 


has, for 1998-99, planned gross expenditures of $5,126,095,000 funded through r revenues of 


_$3,330,370,000 and a Parliamentary appropriation of $1,795,725,000 
to provide Canadians with: to be demonstrated by: 


best value for taxpayers’ dollars in = cost-effective common and central services 
common and central services for the 
Government of Canada, with due 
regard for the important values of 
prudence, probity and transparency 


| support for client departments and “a Safe, productive, affordable and 
broader government objectives environmentally sound office accommodation 
through the effective and efficient for government 


management of office and other real. optimum government investment in real 
property assets, and the provision of property assets including maintenance of 


timely, affordable expert advice and inventory value and minimized vacant space 
services 


responsive and value-added client services 


cost-effective partnerships and co-operative 
working relationships with provinces, 
territories and the private sector 


stewardship of real property assets that 
reflects sustainable development, accessibility 
for disabled persons and federal presence 
considerations 


preservation of national heritage buildings 
including such national treasures as the 
Parliament Buildings 


cost-effective delivery of procurement and 


supply operations services that 


support federal government related services 
departments through expertise in = trends in the ratio of contracts with small 
procurement and related common versus large business 
services, and in disposal services = trends in competitive versus non-competitive 
procurement 
= cost-effective disposal of surplus government 
assets 
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achievements reported in 
DPR, Section II 


DPR, Section ll Real Property | 


Services; Section IV, Sustainable 
Development Strategies 


~ DPR, Section Il, Supply 


Operations Service 


(continued) 
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Public Works and Government Services Canada (PWGSC) (cont'd) f 


to provide Canadians with: 


| to be demonstrated by: 


achievements reported in 


‘effective Receiver General operation = safe, secure payment delivery systems and DPR, Section Il, Receiver General 


of the federal treasury and 
maintenance of the Accounts of 
Canada 


compensation services to 


government departments and public 


servants 


effective government 


telecommunication and informatics 
services that provide integrated 
information management/ 
information technology (IM/IT) 
business solutions to enable 
electronic delivery of government 
services 


‘consulting and audit services that 


improve public sector operations 
and management 


acne interes 7 eae | 


terminology services that help 
Parliament and the Government of 
Canada function in both official 
languages, and in other languages 
as required 


communications services that 


provide easy public access to 
Government of Canada information, 


and that co-ordinate and support the 


communications activities for the 
Government of Canada and other 
government departments 





cost-effective and quality translation and — 


infrastructure 
optimum level of direct deposit of government 
payments to recipients’ bank accounts 


cost-effective maintenance of the Accounts of 
Canada and production of the government's 
financial statements 


implementation of full accrual accounting and 
capitalization of fixed assets 


‘implementation of the compensation = 


provisions of the collective agreements and 
policies of the federal government 
cost-effective payroll operations, pension plan 
administration, and systems infrastructure 


accurate payments, tax remittance, and 
collection of contributions 


Year 2000 compliant common and central 


services 


cost-effective electronic service delivery of 
telecommunications, computing and 
applications management services for 
government 


secure electronic commerce services to 
conduct business electronically internally 
within government and externally with 
businesses and the public 


provision of consulting and audit expertise and 


products to federal government institutions 


interpretation services 


standardized and accessible official language 
terminology to the federal Public Service 


public access to government information 


through the Canada primary Internet site, 
depository services, toll-free inquiry services 
and publishing programs, including the 
Canada Gazette 


effective, timely, value-added communications — 


co-ordination and procurement 
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gee TTS ee 


Compensation 


~ DPR, Section Il, IM/IT Common — 


Services; Section IV, Year 2000 


Dense Te eminent Bai oe 


Audit Canada 


~ DPR, Section Il, Translation Bureau 


DPR, Section II, Communications 


Co-ordination Services 
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Registry of the Federal Court of Canada (RFCC) 


has, for 1998-99, planned gross expenditures of $30,901,000 funded through a Parliamentary 
appropriation of $30,901,000 


to provide Canadians with: | to be demonstrated by: achievements reported in 
an efficient, effective and = timely, orderly case management and DPR, Section Ill 

responsive Registry supporting support services 

access to the Federal Court of x trends in the type and volume of the case DPR, Section Il 

Canada for the fair resolution of workload of the Court 


disputes under more than 90 


» level of client satisfaction with services in DPR, Section Ill 
federal statutes 


terms of agreed standards 


» equitable public access to all proceedings, | DPR, Section Ill 
decisions and records of the Court 


DELETES EB CIE SCI SEES ES CDOS B EADIE DRED ESSDI TSE BBE EEE MES AEE EEE SERS ESB DDSI RISES SEEDED ST LECBES SEERA SEE EDS EED SEDI IEE LE IED ID EE CLD EEL SEED UELE SEE EARL LDED LO LEE DEALS DELIEDE SEDLLIDI I 
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Revenue Canada (RC) 
, for 1998-99, plar ned gr: 





to provide Canadians with: 





_ to be demonstrated by: 


~ Effective Revenue Administration : 


administration of the taxation _ 


regime for the federal 
government and certain 
provinces and territories by 
assessing and collecting taxes, 
duties, and other levies and 
payments and delivering a 
number of social and economic 
benefits in a fair and timely 
manner 


enforcement of Canadian laws 


and sovereignty at the border 
and support of Canadian 
industrial competitiveness and 
economic policies 


trends in costs to collect $100 


trends in the volume of enquiries 
processed from individuals and 
businesses 


implementation of electronic service 
delivery options and client participation 
rates in these options 


total fiscal impact of enforcement activities 


taxes assessed as a result of targeting the 
underground economy 

early identification and audit of tax 
avoidance and tax shelter arrangements 


maintaining accounts receivable at a level 
of not more than 4% of gross revenues 


the percentage of appeals processed 
within the approved time frames 

level of client satisfaction in respect of the 
independence, timeliness and fairness of 


the redress processes 
gCPen ROP aie eee a 
‘trends in volume of travellers and 


commercial shipments processed 


level of client satisfaction with services 
provided 


compliance rate for travellers entering 
Canada 


quantity/value of contraband goods 
detected and interdicted 


availability of electronic service delivery 
options and client participation rates in 
such options 

use of streamlined options for processing 
low-risk travellers and commercial 
shipments 


LC : ross expenditures of $2,514,622,000 funded throu . 
$137, 325, 000 and a Parliamentary appropriation of $2, 377,297,000 


2 achievements reported ir in 








aaDCR ic 1 eee 
_ DPR, page 22, Figure 1-1 


_ DPR, pages 18, 19 and 20 


DPR, pages 40 and 41, Figures 3-1, 3-2 and 
3-3 
_ DPR, page 36 
_ DPR, page 34 
| DPR, page 46, Figure 4-2 
_ DPR, page 51 


_ DPR, page 51 


NUP MARIETTE? 
| DPR, page 30, Figure 2-1 

DPR, page 30, Figure 2-1 

| DPR, page 30, Figure 2-3 

| DPR, pages 25, 27, 28 and 29 


| DPR, page 25 
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Royal Canadian Mounted Police (RCMP) 





to provide Canadians with: 


protection against organized 
crime 


~ policing services to support safe 


homes and safe communities 


protection from violent crime _ 
and youth crime 


alternatives to the traditional — 
criminal justice system for 
Aboriginal peoples 


law enforcement investigative 


tools and information 


civilian police for peacekeeping 
missions 


PEO LLE SLE LOE LLL LE LLL LLL IL LLL IE EEE LEE LLIB 








_ to be demonstrated by: 
» improved police responses to organized 
crime 


a reduction in economic incentives for 
crime 


a contribution to reducing transborder 
crime 


and demand for illicit drugs 


enhanced quality of criminal intelligence 


effectiveness of other federal police 
Services 


and property crime 
a contribution to increased road safety 


the level of public complaints found 
justified 


and youth crime 


of safety 


_the needs and culture of Aboriginal 


communities (including arrangements for 


policing services in the new Nunavut 
Territory) 


firearms records 

effective and timely sharing of criminal 
intelligence 

enhanced advanced training, research 
and library information services 

timely and cost-effective provision of 


civilian police personnel for peacekeeping 


missions 


authority for peacekeeping and other 
missions 

enhancement of Canada’s international 
reputation 
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a contribution to increases in tax revenues 
a contribution to declines in the supply of 


a contribution to reducing economic crime 


a contribution to declines in overall crime 


Satisfaction levels of clients and partners 
a contribution to declines in violent crime 


a contribution to people’s increased sense 


policing approaches that are responsive to 


enhanced client access to advanced DNA 
analysis, criminal history, fingerprint and 


satisfaction of the appropriate international — 


has, for 1998-99, planned gross expenditures of $1,881,183,000 funded through revenues of 
_$730,110,000 and a Parliamentary appropriation of $1, 151 ,073,000 


achievements reported in 


DPR, pages 19-22 


DPR, pages 22-24 


_ DPR, pages 25-27 


DPR, pages 27-29 


DPR, pages 29-31 


_ DPR, pages 32-33 
_ DPR, pages 34-35 
, DPR, pages 35-37 


_ DPR, pages 40-43 


_ DPR, pages 43-45 
_ DPR, pages 45-46 


_ DPR, pages 46-47 
~ DPR, pages 47-50 


DPR, pages 50-51 


DPR, pages 51-52 


~ DPR, pages 54-56 


_ DPR, pages 56-57 
DPR, pages 57-58 


| DPR, pages 60-62 


DPR, page 62 


_ DPR, pages 62-63 


91 





RCMP External Review Committee (RCMP-ERC) 


has, for 1998-99, planned gross ee of i $780, 000 funded through a Parliamentar 
_ appro rriation: of $780, 00 









to provide Canadians with: to be Remonatated! ne _ achievements reported in 


assurances of the protection fore _ Impartial, useful and timely 
RCMP members’ rights, by way = recommendations to the RCMP 

of civilian oversight of the RCMP Commissioner on cases referred to the 

in certain matters pertaining to Committee, in a manner that respects and 


labour relations within the | balances the interests of the RCMP, its 
RCMP | members, and members of the Canadian 
_ public, as supported by: 
» ahigh percentage of Committee’s _ DPR, page 6 


recommendations endorsed by the RCMP — 
Commissioner 


the RCMP members’ confidence in the _ DPR, page 7 
Committee’s work, as shown by client 

satisfaction surveys and percentage of 

members making use of the Committee = DPR, page 7 


the proportion and nature of changes 

made to legislation and RCMP policy 

resulting from the Committee's findings = DPR, page 6 
and recommendations 


_ = an increasing number of cases processed ~ 
within 120 days 


SSR AIS OSS 





CO TTT TT 


RCMP Public Complaints Commission (RCMP-PCC) 


has, for 1998-99, planned gross ooo ee of $3,493, 000 funded deus a Ceren 
appropriation of ss 





to provide Canadians with: to Be demonstrated au aehievenente eponed in 


~acontribution to a just and safe = reporting on recommendations made to DPR, Section IIIB 1,pages 12-13 
society through independent the RCMP Commissioner 
and impartial reviewof RCMP sy percentage of recommendations _ DPR, Section Ill B 1, pages 12-13 


dispositions of public complaints supported by the RCMP Commissioner 
| » changes to RCMP practices, policies and DPR, Section Ill B 1, pages 12-13 
procedures following recommendations 
__ from the Chairman 
| # service standards being met or exceeded DPR, Section Ill B, pages 10-15 


|= public awareness of the existence and _ DPR, Section III B, pages 9-10 
mandate of the CUNY 
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Security Intelligence Review Committee (SIRC) 


_ has, for 1998-99, planned gross expenditures of $1,389,000 funded through a pal leamen tay 
_ appropriation of $1,389,000 


to provide Canadians with: | to be demonstrated by: achievements reported | in 
confidence that the Canadian « level of satisfaction of Parliament and - SIRC’s annual report 
Security Intelligence Service public 


(CSIS) uses its extraordinary = audit results to ensure that CSIS operates — SIRC’s Performance Report 
powers within the law and in a effectively in protecting Canadians from 


way that protects the civil rights terrorist or other threats to national 
of Canadians to the greatest security 


extent possible 


response of the Minister and where 
national security permits, the public to 
annual and research reports 

being the most trusted and widely used 
independent source of information about 
CSIS activities 

prompt investigation of complaints and 
Ministers’ reports 


frequency with which complaints and 
report case decisions are overturned or 
changed on appeal to the Courts 
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Social Sciences and PIMTGEMILLES Research (Coutriall ct Canada (SSHRC) 





pla 
_ appropriation of $9" 


has, for 1998-99, 


to provide Canadians with: 


a world-class research capacity — 
providing social benefits from 
advances in knowledge, and 
science policy leadership in the 
social sciences and humanities 


hs ce : 


to be memoneiraicd by: 


a ‘strong, international calibre research 
base in the social sciences and 
humanities 


— high quality, peer-reviewed research 


— national and international awards and 
honours given to SSHRC-supported 
researchers 


— involvement of SSHRC-supported 
researchers in international research 
activities 

knowledge that contributes to our 

understanding of social, cultural, 

intellectual and economic Issues as well 
as to problem-solving in these areas 


- social, cultural, intellectual, or economic | 
_ Indicators and data collection protocols 
_ under development (see DPR, Section III) 


impacts of research 


— contribution by SSHRC-supported 
researchers to public debate 


highly-skilled professionals to meet the 
needs of Canadian universities and the 
public and private sectors 


— trends in employment and careers of 
SSHRC-supported fellows 


communication and transfer of 
results/knowledge generated through 
SSHRC-funded research for use in the 
academic, public, private and non-profit 
sectors and by the Canadian public 


— extent of publication in scholarly journals 


and other media by SSHRC-supported 
researchers 


— awareness and use of SSHRC- 
supported research by researchers, 
partners and other stakeholders 


policy leadership for the development of 
social sciences and humanities research 
capacity in Canada 


— impact of policy and program initiatives 
in shaping the development of social 
sciences and humanities research in 
Canada 


: DPR, section III 


| Indicators and data collection protocols 
_ under development (see DPR, Section III) 


DPR, section III 


- DPR, sections II and Il 


Indicators and data collection protocols 
_ under development (see DPR, Section III) 


_ DPR, section III 


| Indicators and data collection protocols 
_ under development (see DPR, Section Ill) 


_ DPR, section Il 


| Indicators and data collection protocols 
_ under development (see DPR, Section III) 
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Solicitor General Canada (SGC) 


“has, f for 1998-99, planned gross eres of ete: 897, 000 funded tense a Ee ameray 
appropriation of $72,897,000 © / 


to provide Canadians with: _ tobe demonstrated by: penevecient: reported in 
a Strategic and legislative policy » comprehensive and integrated National Action DPR, pages 10, 11, 17 
framework in support of the Plan that will contribute to the combat against 

Government's priority of “Building organized crime 


Safer Communities” 


effective corrections strategies fora balanced DPR, pages 10, 11, 18, 19 
approach for high and low-risk offenders 


Strategies to contribute to community-based 


crime prevention initiatives DPR, pages 10, 17 
» measures to enhance and adapt the national 
response to terrorist incidents DPR, pages 10, 12, 19 


partnerships amongst key players in the 

criminal justice system to enable and facilitate © DPR, pages 11, 12, 20 
the sharing of requisite criminal justice 

information 

engagement of citizens, all levels of 

government and the voluntary sector for input © DPR, pages 11, 20 
into criminal justice policy 


‘First Nations policing and tripartite policing agreements with First DPR, pages 10, 21 
corrections policy contributing to the Nations communities 


improvement of social order, public innovative approaches in First Nations policing DPR, pages 10, 12, 21, 22 


security, personal safety and justice strategies in the areas of crime prevention, 
in First Nations communities domestic/family violence and youth crime 
« policy models that support agreements and 
arrangements for Aboriginal control of DPR, pages 10, 12, 18 








corrections within Aboriginal communities | 


LESLIE ELLE OEE LLL REEL ELE IEEE ETE EERE EELS 


Statistics Canada (SC) 


has, for 1998-99, planned gross expenditures of $389, 904,000 funded through revenues of 
$74, 000, 000 and a Parliamentary appropriation of $315,904,000 


‘to | provide Canadians with: _ to be demonstrated by: achievements reported in 


AON 








objective and non-partisan statistics = use of statistics in policy formulation and _ DPR, page 20 
that provide measures of various _ decision making 
aspects of Canada’s economy and __ timely release of high quality macro socio- DPR, page 27 
society which are: economic indicators 
= relevant to policy formulation and _—_= provision of quality descriptors and technical DPR, page 31 
decision making, responsive to notes 
emerging issues and of high _» controlled respondent burden _ DPR, page 31 
quality a the maintenance of a national statistical DPR, page 34 
and contribute to: knowledge infrastructure 


= the fulfillment of legal 
requirements, informing 
Canadians about current and 
emerging economic and social 
issues and the maintenance of a 
national statistical knowledge 
Alsiauells 
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Status of Women Canada (SWC) 





to provide Canadians with: 


~ strengthened < and more 
equitable public policy through 
policies, research, legislation, 


programs and services that take 


into account gender 
implications, the diversity of 
women’s perspectives and the 
reality of their lives 


a broader range of informed and © 
effective stakeholders working 
actively for gender equality, 
including organizations and 
institutions in the public, private 
and non-profit sectors 
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access to, and use of, enhanced 
knowledge base on gender equality issues © 


has, for 1998-99, planned gross ante of f $17, 030, 000 funded d throug 
_ appropriation of $17, 030, Le 





to ie memonetated byl 


-gender- -based analysis integrated into the 
policy, legislation and program 
development process by federal 
departments and agencies by the 

year 2002 


co-ordinated federal government action for | 


the advancement of women 


gender equality principles incorporated 
into federal/provincial/territorial policies 
and initiatives, in areas of strategic 
importance to women 


active participation of, and incorporation of © 


input from, women’s and other equality- 


seeking organizations in the domestic and | 


international public policy process 


adoption by multilateral organizations of 
agreements, instruments and policies 
which advance the status of women 


enhanced knowledge base for public 
policy issues and their impact on women 


by stakeholders 


public awareness and action on gender 
equality in various communities and on 
specific issues 


participation of women in decision making 
in key institutions and incorporation of 
gender implications and the diversity of 
women’s perspectives in the policies and 
gs of these institutions 








7 Banlevenent? reported in 
| DPR, Section Ill, ‘pages 7, 8. 


DPR, Section Ill, pages 7, 8 


| DPR, Section Ill, pages 9, 10 


DPR, Section Ill, pages 10, 11 


_ DPR, Section Ill, pages 11, 12, 13 


| DPR, Section Ill, pages 13, 14, 15 


_ DPR, Section Ill, pages 16, 17, 18 


_ DPR, Section Ill, page 18 
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Supreme Court of Canada (SCC) 


has, for 1998-99, planned gross expenditures of $14,685,000 funded through a Parliamentary 
appropriation of $14,685,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
an independent, accessible final = an independent judiciary DPR, Section 3B, page 9 
court of appeal » the extent to which Canadians have DPR, Section 3B, page 10 
barrier-free access to Court processes 
=» cases processed without delay DPR, Section 3B, page 10 
= an information base that enables the DPR, Section 3B, page 13 


Court to fulfill its SG 


Saas SEEN 
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Tax Court of Canada (TCC) 


has, for 1998-99, planned gross expenditures of $10,358,000 funded through a Parliamentary 
appropriation of $10,358,000 


to provide Canadians with: to be demonstrated by: - achievements reported in 
fair treatment and effective =» a timely and cost-effective appeal process DPR, Parts Il and Ill 
stewardship of public funds = level of client satisfaction in terms of DPR, Parts II and Ill 

through an efficient court of agreed services standards, with the 

record for hearing cases related == anneal process and expert counselling on 


programs such as the Canadian 
Pension Plan, Employment 
NEOs and Old Age Security 


Se 


» equal access to all who file appeals to the = DPR, Part Ill 
Tax Court of Canada 






LAA RT 
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Transport Canada (TC) 


has, for 1998-99, planned gross expenditures of $1,382,506,000 funded through revenues of 
L $273,299,000 and a Parliamentary appropriation of $1,109,207,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
~asafe and secure national —_—»_accident and fatality statistics and trends, | DPR, pages 24, 26, 27 and 28 
transportation system and accident rate comparisons in the Annual Report Chapter 6 


aviation, marine, rail and road modes, 
including the transportation of dangerous 


goods 

=» asimplified, modern and effective DPR, page 32, Section 5.2 
regulatory regime 

= effective and harmonized legislation, DPR, page 32, Section 5.2 


regulations and standards tn all 
transportation modes 
public awareness about safety _ DPR, pages 26-27 
transportation industry awareness of, and — DPR, pages 25-26 Section 5.2 
compliance with, regulations and 

standards 


(continued) 
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Transport Canada (TC) (cont'd) 


to provide Canadians with: 
“a ‘competitive, efficientand = 


effective transportation system 


stewardship and environmental — 


awareness 


_to be demonstrated by: 
~ = commercial/financial viability and levels of 


competition in transportation services 


devolution and commercialization of most 
remaining operations 

effective operation of remote airports, 
harbours and ports 

removing institutional and legislative 
barriers to transportation operations 


shifting costs from taxpayers to users 
service-oriented fee structure 
client satisfaction survey results 


strategy 

an environmental management system for 
Transport Canada operations 

effective administration of leases for 
alu and RY sites 





~ DPR, page 23, Section5.1 
Annual Report Chapter 7 


an effective sustainable transportation 





| achievements reported in 


_ Annual Report Chapter 5 


_ DPR, pages 17, 20, 21 


_ DPR, pages 17, 18, 19, Section 5.2 


_ DPR, pages 17, 18, 20, 21, 28 


_ DPR, Section 5.1 





Transportation Safety Board of Canada (TSB) 


has, for 1998-99, planned gross expenditures of $22,0 005, 000 funded d through a a Parliamentar 


appropriation of $22, 005, see 


to provide Canadians with: 
advancements in safety through 


independent, objective and 


timely analysis of safety failures 


in the federally regulated 
transportation system 


to be demonstrated ne 


« identification of safety failures in the 


marine, rail, pipeline and air transportation 
systems 


_ = reduction in risks to persons, property and 


the environment through the use of 


industry 


public access to safety information and 
recommendations 

satisfaction with quality and timeliness of 
findings and recommendations 


awareness by Canadians of the Board’s 
role in advancing transportation safety 


national and international recognition of 
the Board as an authoritative and 
independent resource in the area of 
transportation safety 





aeniavements epera in 
DPR, Section Ill, page 13 andinTSB 
_ Annual Report to Parliament 


_ DPR, Section Ill, page 14 and in TSB 
_ Annual Report to Parliament 
investigation findings by governments and 


_ DPR, Section Ill, page 17 and in TSB 
Annual Report to Parliament 
_ DPR, Section Ill, page 18 and in TSB 
_ Annual Report to Parliament 
_ DPR, Section Ill, page 20 and in TSB 
_ Annual Report to Parliament 
_ DPR, Section Ill, page 21 and in TSB 
_ Annual Report to Parliament 
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Treasury Board of Canada Secretariat (TBS) 


has, for 1998-99, planned gross expenditures of $1,631,475,000 funded through revenues of 
$77,111 ,000 and a Parliamentary appropriation of $1,554,364,000 


to provide Canadians with: 


‘effective government-wide 
expenditure planning and 
management 


~ modern comptrollership to 
manage government resources 


to be demonstrated by: 


allocation of resources that is responsive 
to government priorities 


program analysis and advice based on a 
thorough knowledge of departmental and 
interdepartmental priorities, policies, 
pressures and issues and on result-based 
performance information 


innovative, citizen-centred approaches to 
the delivery of government programs and 
services 


“progressive implementation of modern 


comptrollership principles over the next 
decade 


vigorous stewardship of public resources 
and assets 


standards, capacity development, 
incentives and processes that promote 


achieve results including ethical practices 
and values, appropriate controls systems 
and mature risk management 


credible, relevant reporting of performance 
and plans 


- achievements reported in 
_ DPR, Section 1.1.1 page 12 


_ DPR, Section 1.1.2 page 13 


DPR, Section 1.1.3 page 13 


DPR, Section 1.2.1 page 20; also, 


overviews of progress will be reported in the 


- 1999 and subsequent Managing for Results 
annual reports 

_ Significant departmental progress will be 

_ reported in the 1999 and subsequent 


Departmental Performance Reports (DPR), 


Initially for pilot departments 


www.tbs-sct.gc.ca/CMO_MFC/contents.htm 
DPR, Section 1.2.2 page 21; also Internal 


_ Audits; Program Evaluations and Reviews; 


Review and Performance Database 
DPR, Section 1.2.3 page 22; also Managing 


_ for Results 1998, chapters 1 and 2. 
sound management of public resources to 


DPR, Section 1.2.4 page 25; also Managing 
_ for Results 1998, chapter 3 


(continued) 


1998 Annual Report to Parliament 99 





Treasury Board of Canada Secretariat (TBS) (cont'd) 


to provide Canadians with: 


affordable and responsive 


service delivery through the use _— 


of information technology 


a professional, representative 
and productive public service 
workforce to deliver government 
programs and services 


— Federal Public Sector Youth. 
Internship program 


—Canada Infrastructure Works 
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"a Strategic leadership and advice on 


_ to be demonstrated by: 


information technology and information 
management in government, through: 


— management of the Year 2000 date 
problem by co-ordinating and reporting 
progress on government-wide critical 
system activities 


— an environment for secure and 
accessible electronic service delivery 
to Canadians 


- Strategic initiatives and policies to 
address government-wide IT/IM issues 


- tools and techniques to support the 
implementation of an IT management 
framework in departments 


— initiatives to maintain a highly 
competent IT/IM workforce 

modern and effective human resources 

management in the key result areas 

articulated in the Framework for Human 

Resources Management in the Public 

Service: 

— leadership 

— values 

— productive work force 

— enabling environment 

— sustainable workforce 

fulfilment of its role as employer in the 

federal government in the areas of 

recruitment, retention and compensation 

strategies (including collective agreements 

within fiscal parameters and in support of 


positive labour relations; and the provision 


of competitive and affordable employee 


insurance programs and pension plans) 
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‘employability skills’ as defined by the 
Conference Board of Canada 


= projects funded and jobs created 


DPR, Section 1.5.1page45 


_ achievements reported in 


DPR, Section 1.3.1 page 27; also www.cio- _ 
— dpi. ge.ca 


DPR, Section 1.3.2 page 28; also 
_ www.info2000. gc.ca 


DPR, Section 1.3.3 page 29 


_ DPR, Section 1.3.4 page 30; also 

_ InfoSource; Directory of Federal 

- Government Databases; Directory of 
_ Federal Government Enquiry Points, 


Government of Canada Internet Guide 


| DPR, Section 1.3.5 page 31 


DPR, Section 1.3.6 page 32 


~ DPR, Section 1.4.1 page 34; also 
_ http://publiservice.tbs- 
_ sct.gc.ca/hr_connexions_rh 


DPR, page 34 


DPR, page 35 


_ DPR, page 38 
_ DPR, page 39 
_ DPR, page 38 
_ DPR, Section 1.4.2 page 40 


DPR, Section 1.4.2page41 
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Veterans Affairs Canada (VAC) 


_has, for 1998-99, planned gross expenditures of $1,964,490,000 funded through a Parliamentary 
_ appropriation of $1,964,490,000 — 





to provide Canadians with: to be demonstrated by: achievements reported in 
promotion of the well-being and = the timely and equitable delivery of DPR, Section Ill, pages 10 to 13 
self-sufficiency of clients as benefits and services from a client-centred 
participating members of their perspective and focus 
communities = programs that effectively meet the DPR, Section Ill, pages 13 to 15 
evolving needs of clients : 
» the development of partnerships and DPR, Section Ill, pages 15 to 18 


alliances to leverage capabilities and 
enhance services 


~ benefits, financial assistance, = the reduction of processing times for rh DPR, Section Ill, page 10 
health care services and legal disability pensions applications by 50 % 
representation to which within two years 
veterans, their dependants and —_. the containment of health care costs _ DPR, Section Ill, pages 24 to 26 


other qualified civilians are 
entitled 


improved collective purchasing effort for DPR, Section Ill, page 16 
prescription drugs, vision care and dental 

care products and services through health — 

care co-ordination 


= the assessment of performance against DPR, Section Ill, pages 19 and 20 
service standards 
« the transfer of the last remaining DPR, Section Ill, pages 16 and 17 
departmental hospital 
- the perpetuation of the memory — “= the development of education and DPR, Section Ill, page 13 
of the achievements and awareness programs 
sacrifices of veterans _« the expanded use of technology 












DPR, Section Ill, pee 27 
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Western Economic Diversification Canada (WD) 


has, for 1998-99, planned gross Seanhiice of $313, ,626,000 funde 
appropriation of $313,626, 000” 


_to be memmoneiratcdl va 


to provide Canadians with: 


economic development 
programs for western 
communities 


service to small business and 


entrepreneurs through 
innovative partnerships and 
client-centered service 


capital for small businesses and _ 


entrepreneurs 


ce or a 


government in times of crisis 


representation of western 


interests in national decision 
making 





102 





new economic development programs in 


partnership with: provincial governments, 
urban municipalities, communities and 
strategic client groups 


economic impact of programs and 
partnerships 


jobs created, new business opportunities _ 


found 
achievement of client service standards 
client satisfaction rates 


trend in numbers of small and 
medium-sized exporters 


degree of geographic coverage by 
Integrated Service Delivery Network 
points (including Canada Business 
Service Centres, Community Futures 
Development Corporations and Women’s 
Enterprise Centres) 


degree of target group coverage (e.g. 
youth, francophones, women) 


“small business start-ups, growth rates and 


longevity 

delivery efficiency 
client satisfaction rates 
utilization rates 


degree of coverage in rural areas, key 
growth industries and technology sectors 


westerner’s response to flood assistance — 


(client satisfaction) 


the normalization of activities in areas 
affected by disaster 


jobs created through economic 
restructuring — 


western Canadian business 


reflection of western interests in Canada’s 


international and domestic policies 
(environment) 


achievements reported ir in 
TDPRI TERSGEP 


“ILD 






DPR, Ill.D.3 
DPR, IIl.D.4 


DPR, III.D.5 
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B-2: RESULTS COMMITMENTS FOR OFFICERS OF PARLIAMENT 


This annex contains the key results commitments for the various Officers of Parliament. These 
Officers and their organizations are independent of government and report directly to Parliament. 
The results commitments do not form a part of this report to Parliament but are included here for 
the convenience of parliamentarians. 
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Office of the Auditor General of Canada (OAG) 


1 has, for 1998-99, planned gross SEE of $50, 960, 000 funded ADEE a Saleen) 
_ appropriation of $50, 960, 000 — 





to provide Canadians with: to be woltonatnted by: Achievenients Sraported ht in 


independant audits and = evidence that we follow professional — _ DPR, Section Ill, pages 11 to 27 
examinations that provide standards, and that Parliament accepts and 

objective information, advice endorses our audit conclusions on matters 

and assurance, and that _ found to be satisfactory or unsatisfactory 

promote accountability, best = observations and recommendations that are 

practices in government implemented and result in demonstrable 

operations and sustainable __ improvements in public sector management 

development and service delivery 
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ce 


Office of the Commissioner of Official Languages (OCOL) 


‘has, t for 1998-99, planned gross Alda of $10,291,000 funded through a ANY 
appropriation of $10,291,000 © 


to provide Canadians with: _ to be demonstrated by: pene rewenis reported ane 





“respect for their language rights = number and type of complaints received and _— All achievements are reported under 
as set out in the Act and the _ handled pursuant to the provisions of the Act — DPR, Section Ill - 2.2 
Regulations on service to the 2 clients level of satisfaction with the handling of | 
public complaints and associated results as indicated — 


recognition of the equal status of |__ by periodic surveys 


both official languages via the degree of implementation, by institutions 
promotion by federal institutions subject to the Act, of recommendations made 


of English and French __ (as shown by investigations and follow-ups) 
official language minority _ = number and type of interventions with 
communities characterized by = dacision-makers, the communities affected 
development and vitality and the public 


knowledge of their language 
rights and of the role of the 
Commissioner of Official 
Languages 


attitudes of the public to language rights 


degree of implementation of the findings and 
recommendations of the Annual Report and 
other reports or studies (special studies, 
reports to the Governor in Council, etc.) 


statistical data on the strength of the Public 
Service by federal institution, by region and ae 
employment category 


Statistical data on the percentage of bilingual 
service and active offer in designated offices 
by region 


ene IES ES ES SNS SS SS eS RS ne 
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Office of the Chief Electoral Officer (CEO) 


_has, for 1998-99, planned gross expenditures of $32,319,000 funded through a Parliamentary 
appropriation of $32,319,000 


to provide Canadians with: to be demonstrated by: achievements reported in 
federal elections and referendums » electoral events that are fair and transparent DPR, Section Ill, B.1 
that maintain the integrity of the within the context of, and in accordance with, 
electoral process constitutional and legal requirements 
# electoral events that remove barriers to 

_ | participation DPR, Section Ill, B.1 
a State of readiness to deliver » trained staff and election officers, and up-to- DPR, Section Ill, B.2 
electoral events whenever they may date electoral processes, systems and 
be called materials that are ready for any electoral event 
improvements in the delivery of =» processes developed that are cost-effective DPR, Section Ill, B.3 
electoral events and respond to the concerns of stakeholders 
assurance that timely and high- _« stakeholders’ satisfaction with the qualityof DPR, Section Ill, B.4 


quality advice, information, products Elections Canada’s advice and support 
and personnel are available to 

Cabinet, parliamentarians, electoral 

boundaries commissions and other 

stakeholders in accordance with 
established agreements 
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Offices of the Information and Privacy Commissioners (OIPC) 


: has, for 1998-99, planned gross expenditures of $6,763,000 funded through a Parliamentary 
_ appropriation of $6,763,000 


to provide Canadians with: _ to be demonstrated by: achievements reported in 
effective and efficient accessto = improved knowledge of rights of access to DPR, pages 6-10 - 
information held by federal information in federal institutions 
institutions = access to information without legal formalities | DPR, pages 6-8 
= greater transparency of information held by Measurement system currently 
federal institutions _ being developed 
» innovative and cost-effective complaints _ DPR, pages 7-10 
resolutions 
protection of personal information . investigating and resolving complaints to DPR, pages 12-16 
held by federal institutions __ ensure individuals are accorded their Privacy 
Act rights 
= reviewing and auditing federal department DPR, page 15 


privacy performance to ensure that they 
comply with established fair information 
management practices 


= responding to inquiries aimed at improving DPR, pages 13-15 
awareness of personal information rights 
= advising parliamentarians and federal _ DPR, page 14 


departments on the adequacy of legislative 
initiatives in furthering privacy protection for 
Canadians 


SIEVE EEE ERE BEERS EE IEEE DIESEL LIBEL LEE ELLIE LEE LBBB NEEL ERD 
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ANNEX C: RESULTS SUMMARIES FOR SELECTED PARLIAMENTARY 
STANDING COMMITTEES 


The information in this annex is based on the preceding charts of key results commitments. 


This report groups together results commitments for each committee’s portfolio of departments. 
To ensure convenient access to all relevant performance information, the charts also include the 
related results commitments of other departments, as illustrated below: 


* Health Canada identified a commitment to Aboriginal health. According to the portfolio 
method, this commitment is included under the House of Commons Standing Committee on 
Health. At the same time, there is a link between the area of Aboriginal health and other 
Aboriginal issues, so this result also appears as a related commitment under the House of 
Commons Standing Committee on Aboriginal Affairs and Northern Development. 


» Natural Resources Canada’s (NRCan) commitment to “sustainable economic and social 
benefits derived from natural resources for present and future generations” is included with 
other NRCan commitments for the House of Commons Standing Committee on Natural 
Resources and Government Operations. One of the three ways it proposes to demonstrate its 
achievements, however, is through “increased capacity of Aboriginal, rural and northern 
communities to generate sustainable economic activity based on natural resources.” This 
approach would likely provide information relevant to the House of Commons Standing 
Committee on Aboriginal Affairs and Northern Development. Accordingly, this NRCan 
commitment and specific approach to demonstration are also included as related information. 


More detailed background reports for selected House of Commons and Senate standing 
committees is also available.” 





3 House of Commons: http:/www.tbs-sct.gc.ca/rma/communic/prr98/re4hoce. html 
Senate: http://www.tbs-sct.gc.ca/rma/communic/prr98/rc4sene.html 
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C-1: SELECTED HOUSE OF COMMONS STANDING COMMITTEES 


Standing Committee on Awe Glne Affairs ae poner eevee Tle 


Results Commitments 





Indian and Northern . renewed partnerships 


Affairs Canada and | Strengthened Aboriginal governance 
Canadian Polar 


C ee: _ = anew, stable fiscal relationship 

ommission a 

_ = strong communities, people and economies 

=» negotiated claims settlements 

_ = managing federal interests in the North 

» promoting northern sustainable development — supporting Gathering Strength initiatives 

_ = providing an effective national and international role and presence in polar regions and in the 
field of polar science and technology through the Canadian Polar Commission 

Related Commitments 


Atlantic Canada # skills development and improved management practices of Atlantic small- and medium-sized 








Opportunities Agency _ enterprises 

Canadian Environmental ml » high quality federal environmental assessments that contribute to informed decision making in 
Assessment ‘Agency — | __ Support of sustainable development 

Canadian Heritage | . * Participation in and contribution to Canadian society 


Seeneenereen cent eren carton econ centecrenecece sirnannnsanarnencanntnnteniaiaane Aan anBAAe ARPA ARIS ASAAA RAPE RE AR NARORA ARRAS SRAAAR ARRAS AROMAS Anan ananssnniAnAtAAAhnAntnennAnnAsnnAAQnAnnnnnnAnnnannnns snaaannannannnannanaanannsan anna nt AtAnnnAnnnnnAtnnAnnninsAnnnnnnnd? 


Canadian Human Rights | = greater equality i in the workplace for the four target groups under the Employment Equity Act. 
Commission __ Aboriginal people, members of visible minorities, women in the labour market and persons 
| with disabilities 





Fisheries and Oceans |. conservation and biological sustainability of fisheries ré resources, marine e and freshwater _ 
_ habitats anda protected environment 


Health Canada q . . cost: effective health services and programs for Aboriginal people which strive to reduce health | 
inequalities vis-a-vis other Canadians and which are controlled by First Nations and Inuit 
_ communities at their own pace 


ee ore 1 ee ere POOPY OV ECENECTEICAC ET OPITET SIC COPOLPPCCCOLCPCOPOCTEOL CCT CORIO OCC nereteetenernennnrerefter wrath ent terete A not a 











Human Resources . _ effective and efficient labour market 

Development Canada ) 

Industry Canada | na fai, efficient and competitive marketplace for businesses, consumers ‘and investors 
Natural Resources . sustainable economic and social benefits derived from natural resources for present and 
Canada future generations 


Dr area eer ei ese ac ocean rer fon fords rece ayo” EAS fue ors oeo babe] snr pen oreene betel ry cP BEER PoE aoe eeemen Ves teen oeta voted nea Shoe pared etoneg forsee cu oy aon naan oye pentny renee ini Ener terse pete nienievan fuel penne Peeaher Bains A 


Northern Pipeli ine Agency | » regulatory oversight of the planning and construction of the Canadian portion of the Alaska 
_ Canada _ Natural Gas Transportation System 





* Royal Canadian Mounted — 3 2 . alternatives to the traditional criminal justice system for Aboriginal peoples 
Police 


Solicitor General Canada c . . First Nations policing and corrections policy contributing to ‘the improvement of social order, 
wee seal) rede safety and ae in | First Nations CHUTES 
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Standing Committee on Agriculture and Agri-Food 
Results Commitments 


Agriculture and Agri-Food = expanded markets for Canada’s agriculture and agri-food sector 
Canada = a sustainable future 


; 
t 


a strong foundation for the Sector and rural communities 


~ Canadian Food Inspection 
Agency 


federal inspection and related services for food, animal and plant health 


Related Commitments 


Canadian Transportation an administrative tribunal that helps achieve an efficient and accessible Canadian 
_ Agency transportation system in all modes under federal Jurisdiction 


Department of Foreign _« Canadian firms able to take full advantage of opportunities abroad 
Affairs and International _« effective management of the trade relationship with the United States 


Trade i sustainable development and improved protection of the environment — 
Environment Canada » conservation and enhancement of Canadian and global biodiversity 
2 conservation and restoration of ecosystems — 
Health Canada = health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
_ food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio- economic determinants of health 
Natural Resources = strategies to minimize environmental impacts of natural resource development and u use 
Canada 









2A GATE AAA OMANI NS AG AAA A 


Standing Committee on Canadian Heritage 


Results Commitments 


Canadian Radio-television | » a place for Canadian voices in national and, thus, global communications 
and Telecommunications = a broad range of communications services through competitive communications industries 








Commission _ = credibility and value of the governance process 
~ Canadian Heritage "= enhanced pride in Canada 
= economic growth and prosperity 
_# protection of Canada's heritage 
» access to Canadian voices and Canadian spaces 
i 2 = participation: in and contribution to Canadian Society _ 
National Archives of | » acquisition and management of archival records reflecting the Canadian experience 
Canada | = preservation of the corporate memory of the Government of Canada in partnership with 


_ federal departments and agencies 
"= awareness of and access to Canadian archival heritage and assistance to the archival 
community 











~~ (continued) 
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SUM Committee on Canadian Heutaye Con 
mmitments ( i ee 


Waviondl Battlefields _ = assurance that the pilehen Battlefields Park and its Sainte will be Heoneenied a 
Commission enhanced 


|= one of the most beautiful parks in the world 


j 


_ = the opportunity to safely enjoy and use an historic park in an urban settling 


_ » high quality activities and services to increase awareness of the assets of the area, as well as 
_its history and the history of of the country 














| 
National Film Board i audio-visual works that help Canadians better understand Canada and the world — 
i 
i 
| 


» access to NFB productions and products through various networks and operating markets in 
order to reach audiences in Canada and abroad 


_ = an environment suited to innovation and the advancement and development of the Canadian 
film industry 


National Library | 2a strong national ré resource e for the study and appreciation of Canada's S ; published cultural 
of Canada heritage and its development as a nation 


» access for all Canadians to national and international networks of information resources 


» a government body that is efficiently and effectively managed in support of service delivery to 
_ Canadians 


al nas onan esa cae ae i Se TS Co se a a a A ep ee ea we ee nro ner Pe el pe eR ae re TN ee rere a ener eae eeeetieeel 


Status of Women Canada » strengthened and more equitable public policy through policies, research, legislation, 
programs and services that take into account gender implications, the diversity of women’s 
perspectives and the reality of their lives 


» a broader range of informed and effective stakeholders working actively for gender equality, 
including organizations in the public, private and non-profit sectors 





| opportunities to be actively involved in learning about and strengthening Canada 
_ «= information on Canada and the role of the federal government 


Sas an cl Ta pe or mmr ce PR el ct ae at ed ee a rac ee Ea a ce eae 


Canadian International | » women in development and gender equity 
ribcraiuaibial Cash | . infrastructure services 
“Citizenship and . support for the adaptation, ‘settlement and integration ofn newcomers s into Canadian society 


_ Immigration Canada 


Department of Foreign _ = strengthened international public understanding of Canada 
Affairs and International 





























Trade | 

~ sss wie osagseeoee ae Ph rine TR i SAIN, 
“Health Canada | » along-term, sustainable health system with significant national cl character 
~ Public Works and =» support for client departments and broader government objectives through the effective and 
Government Services efficient management of office and other real property assets, and the provision of timely, 
Canada __ affordable expert advice and services 
Western Economic | = service to small businesses and entrepreneurs through innovative partnership and 
Diversification Canada Slee Bus service 














Standing Committee on peicenstl and Immigration 
Results Commitments — 





maximum economic and social benefit from the global movement of people 
enhanced protection of refugees and of others in need of resettlement 
support for the adaptation, settlement and integration of newcomers into Canadian society 
/ management of access to Canada with a fair and effective enforcement strategy 


Citizenship and 
Immigration Canada 


Reena Nasa ana anad occorsemeccrdl Monon 


Immigration and Refugee = well- reasoned, ‘timely decisions on immigration and refugee matters i in accordance with the 
Board law 





a leading-edge administrative tribunal 
a creative partner in the Canadian immigration system 


Related Commitments _ 





Canadian Heritage _ = enhanced pride in Canada 
os participation in and contribution to Canadian society 












































Department of Foreign | » improved international co-operation in combatting terrorism and c crime 

Be Se ano oe : » strengthened protection of children’s rights 
. prosecution of war criminals 
| » democracy and human rights in Nigeria, China and Cuba 
| " greater protection for Canadians travelling or residing abroad 

Department of Justice _ = a fair, effective, affordable and well-functioning justice system that responds to public 

Canada | concerns about safety and security, meets the needs of a modern pluralistic society and 
reflects the values of Canadians 

Health Canada | . health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
| consumer goods and other socio-economic determinants of health 
| » an approach to health that takes into account and acts on social and behavioural determinants 
a of health 

Human Resources 8 temporary ir income 1@ support to eligible unemployed workers 

Development Canada —_—« effective and efficient labour market 
_ = secure Income Security Programs for seniors, persons with disabilities and their children, 
: survivors and migrants 

Industry Canada . improved conditions for domestic and foreign investment in nthe Canadian economy 

Revenue Canada | » enforcement of Canadian laws and sovereignty at the border and support of Canadian 

_industrial competitiveness and economic policies 
~ Royal Canadian Mounted _ = protection against organized crime 
Police | 


| = protection from violent crime and youth crime 

. law enforcement investigative tools and information 
— 

i 














Solicitor General Canada 


: a strategic and legislative policy framework i in support of the Government's priority of "Building 
_ Safer Communities" 
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Standing Committee on Environment and Sustainable eee ABN 


Results Commitments | 








j 


Canadian Environmental = high quality federal nNighiieniel assessments s that contribute to satorned 2; mane in 
Assessment Agency _ Support of sustainable development _ 


Environment Canada a healthy environment 


_ = areduction of the negative impacts on the atmosphere and to help Canadians better 
understand and adapt to these consequences 


= elimination of the threat posed by toxics 


= fairly and effectively enforced environmental laws and regulations 
» conservation and enhancement Canadian and global biodiversity 
= conservation and restoration of ecosystems 


safety from environmental hazards 


» weather and environmental predictions as well as timely and accurate warnings of severe 
weather events 


» prevention or reduction in the frequency, severity and environmental consequences of 
emergencies that affect Canada 
a greener society 


= promotion of responsible environmental citizenship by helping Canadians to effectively use 
timely environmental information and advice 


= tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 


mobilize effective partnerships nationally and provide a strong international voice to build a 
sustainable development agenda 





Related Commitments 


Agriculture and Agri-Food Ke a sustainable future 





Canada 

“Atomic Energy Control » assurance @ that the u use 2 of nuclear eneroy i in n Canada does not p pose 2 unreasonable risk to. 

_ Board health, , safety, Security and the environment _ 

- Canadian Heritage | " economic growth: and prosperity. 

~ Canadian International * environment 

Development Agency : 

‘Canadian Space Agency | » economic and social benefits from the application of space technology and space-based 
| research 

Department of Foreign | # sustainable development and improved protection of the environment 

Affairs and International 

Trade | 


Fisheries and Oceans i. conservation ‘and biological sustainability of fisheries re resources, marine and freshwater 
habitats: and a a protected: environment _ 


~~ (continued) 





112 Managing for Results * 


Standing Committee on Environment and SUE ELICELIE pecuopmieM oe 
Related Commitments (cont’d) © / : 


Health Canada | « health aivellanes that anficpaiea prevents aed eons to health rake ee a Higeases 
| food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other Socio- economic determinants of health 


caaeaaneaaiaanianaaanamaadaaieienmtenaniaiiamemeeeaaamemmeaememetins semmmemmEemmemementemenme te 


Indian and Northern | . strengthened Aboriginal governance 
Affairs Canada and _ = strong communities, people, and economies 
Canadian Polar Rene 
_ = promoting northern sustainable development — supporting Gathering Strength initiatives 











Commission | 

National Energy Board | . social and economic benefits through regulation of the Canadian energy industry (oi gas and 
_ electricity) 

Natenal oand nleg on a = objective views and information regarding the state of the debate on the environment and the _ 

the Environment and the economy for specific (sustainable development) issues 

Economy | 

Natural Resources | » sustainable economic and social benefits derived from natural resources for present and 

Canada _ future generations 


| « strategies to minimize environmental impacts of natural resource development and use 
8 information to make balanced decisions fegarding natural resources 


Northern Pipeline ee 6 regulatory oversight of the planning and construction of the Canadian portion of the Alaska 


Canada | Natural Gas Transportation System 


Revenue Canada . . enforcement of Canadian laws and sovereignty at the border and support of Canadian 
_industrial competitiveness and economic policies - 


Royal Canadian Mounted | " - protection against organized crime 


Beton Canada 


Police 
"Transport Canada | . += stewardship and environmental a awareness 
Western Economic / =» representation 1 of ¥ western interests in national decision making 
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Standing Committee on Finance 


7 Results Commitments _ 





Canadian International . Sie ofa mt ag open ete seater 

_ Trade Tribunal 

~ Department of Finance ae » asecure @ financial future 

Canada _ = a.competitive and secure financial services sector for the 21st century 


| # contributions to Getting Government Right 
_ secure social ‘Programs 


snaennmnnerrnnenanntaiey ircrencsrce ar nnlointohan ira yaeienenyab ieee 3 Het kien nec machi cbar i minnnnntaehteenans Anat AAAAAARAAAAAALRORABAERIEONAS ARAL AA A ACRL SAAS DOOCO ACOSO ARAL CAEL RISC HAGO ALLO ROOLORLOAL CHC EMOOLOAORADLOSICTAEOSLOROSIOSCALLGPOILCSOOVSCODSOOSROLSIAODIOOSICD 








Office of the | . sound and responsive regulation and supervision of federally chartered, licensed or registered 
Superintendent of __ financial institutions and pension plans 

Financial Institutions _ = actuarial advice and other services 

Canada 





‘Related Commitments 





Revenue Canada » administration of the taxation regime for the federal government and certain provinces and 
_ territories by assessing and collecting taxes, duties, and other levies and payments and 
delivering a number a Sane! and economic benefits in a fair cue eee manner 








Standing Committee o on Fisherles and DJGEETS 


Results Commitments 





Fisheries and Oceans | ° conservation and pelea sieenabiity of fisheries resources, marine and freshwater 
_ habitats and a protected environment 


safe, efficient and accessible waterways and harbours 





‘Related Commitments 


Atlantic Canada | » economic opportunities through community-based economic development with emphasis in 























Opportunities Agency | rural areas 
Canada Economic i special adjustment m measures in in Quebec 
Development for Quebec 
Regions | 
Department of Foreign " effective management of the trade relationship with the United States 
ae and International —_—« sustainable development and improved protection of the environment 
rade | 
Environment Canada » a reduction of the negative impacts on the atmosphere and to help Canadians better 
| understand and adapt to these consequences 
» conservation and enhancement of Canadian and global biodiversity 
_ = conservation and restoration of ecosystems 
National Defence of " defending Canada: defending North America; and contributing to international security 
ee hiy share ee . = a competitive, efficient and effective transportation : seu — = 





Transport eaace 








Standing Committee on Foreign Affairs and International Trade 
Results Commitments 


Canadian International | » basic human needs 
Development Agency "= women in development and gender equity 

_« infrastructure services 

_ = human rights, democratizaion, good governance 
| » private-sector development 

"= environment 


| . = Central and Eastern Europe 


Department of Foreign | . » Canadian firms able to take full advantage of opportunities abroad 
Affairs and International | = attraction and retention of foreign direct investment that creates jobs 
pec | = an open, rules-based international trading system 

| » effective management of the trade relationship with the United States 

| = control of conventional weapons 

_ = a renewed United Nations 

| » leadership in international institutions 

| » sustainable development and improved protection of the environment 

| » improved international co-operation in combatting terrorism and crime 

_ = strengthened protection of children’s rights 

| » peacekeeping in Bosnia and Haiti 

| » peacebuilding 

_ = prosecution of war criminals 

i. democracy and human rights in Nigeria, China and Cuba 

& greater protection for Canadians travelling or residing abroad 

_ = strengthened international public understanding of Canada 

_ = cost-effective administrative support to the conduct of Canada’s international relations 

= . high quality, cost effective passport service 





NAFT. A Secretariat, _ = appropriate administration of the dispute : settlement provisions of the North American Free 
Canadian Section _ Trade Agreement (NAFTA), the Canada-Israel Free Trade Agreement and the Canada-Chile 
Free Trade Agreement in a manner which ensures unbiased administrative processes, equity, 
_ Security and fairness while Providing quality services 


Northern Pipeline Agency — | . regulatory oversight of the planning and construction of the Canadian portion of the Alaska 
Canada Natural Gas Transportation System 
Related Commitments _ _ - 


Agriculture and Agri-Food | =» expanded market for Canada’s agriculture and agri-food sector 


Canada | 
‘Atomic Energy Control ie =» assurance that Canadian nuclear material, ‘equipment and technology are e not contributing to. 
Board _the spread of nuclear weapons 





Canadian Environmental | " = high quality federal environmental assessments that contribute to informed decision making in in 


Assessment Agency | _ Support of sustainable ‘development _ 








~~ (continued) 
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Standing Committee on Foreign Affairs and International Trade (cont’d) 
: Related Commitments (cont'd 





Canadian Food Inspection | » federal inspection and related services for food, animal and plant health 
Agency | 





wv rrvev en vntetreneweretarenataannnmnnrereeti reniti ee IOV RP A RETRO preveeveneerntrnranrer nearer tennant rere 





Canadian Heritage | = economic growth and prosperity 

| = access to Canadian voices and Canadian spaces | 
Canadian International —_ = ‘support of a fair and open trade system 
Trade Tribunal 


So eee eee poe Peo ERS ee AS OR eT i RT ee core eee ae emer eres 


eer ee ome srenhvoronetentn vans sone eer ron srevenevenneoreeennenbefertn thither reer Ce AA A eA ee ee 


Canadian Space Agency » knowledge and core competencies in space sciences 


_ = economic and social benefits from the application of space technology and space-based 
research 














Canadian Transportation i # an administrative tribunal that helps achieve an efficient and accessible Canadian 


























economic, and environmental benefits 





Agency ie _ transportation system in all modes under federal Jurisdiction 
Citizenship and | » enhanced protection of refugees and of others on need of resettlement 
Immigration Canada | = management of access to Canada with a fair and effective enforcement strategy 
Correctional Service | » a Correctional Service which i is an active partner i in the criminal justice system 
Canada 2 
Department of Finance = asecure financial future 
Canada | 
Department of Justice laa fair, effective, affordable and well-functioning justice system that responds to public 
Canada | concerns about safety and security, meets the needs of a modern pluralistic society and 
hi reflects the values of Canadians 
Environment Canada | = tools to prevent pollution and develop green technologies and capacity that create social, 
| 
| 
| 


Me conservation and biological sustainability of fisheries resources, marine and freshwater 
habitats and a protected environment 


_ = Safe, efficient and accessible waterways and harbours 


Fisheries and Oceans 























Health Canada | = health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio-economic determinants of health 

Indian and Northern » managing federal interests in the north 

Affairs Canada and = providing an effective national and international role and presence in polar regions and in the 

Canadian Polar field of polar science and technology through the Canadian Polar Commission 

Commission 

2 : 

Industry Canada | san increase in Canadian’ share of global trade 

National Archives of =» awareness of and access to Canadian archival heritage and assistance to the archival 

Canada community 

National Defence » defending Canada; defending North America; and contributing to international security 








(continued) 





116 Managing for Results * 


Standing Committee on Foreign Affairs and International Trade (cont’d) 
Related commie (cont’d) 








Natural Resources » sustainable economic and social benefits adaived from natural resources for Neen and 
Canada __ future generations 
Ec strategies to minimize environmental impacts of natural resource development and use 
= effective delivery of federal responsibilities for surveys and mapping and explosives 
* information to make balanced decisions regarding natural resources | 
Office of the # an administration that will assure that the federal judiciary has access to a full line of 


Commissioner for Federal | administrative support services as provided under the Judges Act, so as to protect and 
Judicial Affairs | promote its Independence and efficiency 


| enforcement of Canadian laws and sovereignty at the border and support of Canadian 
__ industrial competitiveness and economic policies 


Perens Eensda. 


Royal Canadian Mounted _ =» civilian police for peacekeeping missions 

Police 

Transport Canada 7a 2 competitive, efficient and effective transportation system 
Western Economic | = = representation of western interests in national decision- -making 





pee ication Canada 


Se ee eT TT Rc an Sa 








* 1998 Annual Report to Parliament Ie 


ca 





Standing Committee on Health 





Hazardous Materials 
Information Review 
Commission 


= an independent, adjudicative means by which the Workplace Hazardous Materials Information 
System (WHMIS) balances the right of a supplier or employer to withhold trade secret 
information with the right of a worker to know about the health and safety hazards of 
chemicals 





Health Canada 





Decca Pegaiey Council 
of Canada 


management of risks to health 


» health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio-economic determinants of health 


promotion of population health 


|» an approach to health that takes into account and acts on social, and behavioural 
determinants of health 





Aboriginal health 


= cost-effective health services and programs for Aboriginal people which strive to reduce health 
inequalities vis-a-vis other Canadians and which are controlled by First Nations and Inuit 
communities at their own pace 


3 


health system support and renewal 
| » along-term, sustainable health system with significant national character 


| health policy, Dae and information 





ene Anan nnnnnnnnastinnanasiina Po AAR REI AON Ae BRIAR Pel er ANCA Ia te cr er Aiea nhannannnannnaninsnananinassnAsnnnsnnnarinane 





# the social and economic benefits of health research discoveries 
a capacity to respond to needs for research and development in all areas related to health 
» anational perspective on questions of health research priorities, ethics and safety 





Patented Medicine Prices 
Review Board 





=» assurance that manufacturers’ prices for patented medicines sold in Canada are not 
excessive 


information on trends in manufacturers’ prices of all medicines in Canada 





information on the pharmaceutical research-and-development expenditures of patentees in 
Canada 








Atomic Energy Control 
Board 


assurance that the use of nuclear energy in Canada does not pose unreasonable risk to 
_ health, safety, security and the environment 





Canadian Centre for 
Occupational Health and 
Safety 











a national centre dedicated to the advancement and dissemination of unbiased information on 
occupational health and safety 


e) na nnnnannnnoin Annnnannananaan 





Canadian Food Inspection 
Agency 





| « federal inspection and related services for food, animal and plant health 
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Standing Committee on Health (cont'd) 
; Related Commitments (cont'd) 


Canadian International | » basic human needs 
De velopment Agency a 


Canadian Space Agency | . - knowledge and ¢ core e competencies i in space science 
| = economic and social benefits from the application of space technology and space-based 


Bie 

















research 
Citizenship and | . management ofat access to Canada with a fair and effective enforcement strategy 
Immigration Canada | 
Correctional Service | . ‘reasonable, sate, s secure and humane control of offenders 
Canada 
Environment Canada | =» a reduction of the negative impacts on the atmosphere and to help Canadians better 
__ understand and adapt to these consequences 
| = tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 








Indian and Northern _ = strong communities, people and economies 
Affairs Canada and | 

Canadian Polar 

Commission 


iaeaiinarisnnarencane pnasannennansnatsnsenessnsatantl peasant atecnssneeneesoncnrenterstbananianesonerencs an ease She irieee nesters omeiaoni rd ry fev cpoer tore epee eomeo niin chy dere yet Leonean nen peeoreierafa mepenreans vane Met riper pita ndrieg eco ectetrm pr pecs ae eaeees 


Transport Canada E "a safe ands secure e national transportation system 





Veterans Affairs Canada i. » benefits, financial assistance, health care services ‘and legal representation to which veterans, 
__ their dependants and other qualified civilians are entitled 





Standing Committee on Human Resources Development and the Status of Persons 
with Disabilities 


‘Results Commitments _ _ 





Canada Labour Relations | = effective industrial ABs in any vote ancerelcng! or Pines that falls within the Sune 
Board | of the Parliament of Canada 


sereecorenivnnsertereetenivenmmenectnnten areevanconececerretenrCatcn re eienCOnAtone eee CeCe eC ee 

















Canadian Artists and man agency that contributes to constructive professional relations between artists, as 
Producers Professional _ independent entrepreneurs, and producers within the federal jurisdiction 

Relations Tribunal 

Canadian Centre for / =» anational centre dedicated to the advancement and dissemination of unbiased information on 
Occupational Health and | occupational health and safety 

_ Safety | 

Human Resources | . effective and efficient labour market 

Development Canada | = temporary income support to eligible unemployed workers 


| » safe, fair, stable and productive workplaces 

| =» secure Income Security Programs for seniors, persons with disabilities and their children, 

| survivors and migrants 

os prompt collection of monies due to the Crown 

= Year 2000 system compliance 
SS ee 





Standing Committee on Human Resources Development and the Status of Persons 
with Disabilities (cont’d) 
Related Commitments 


Agriculture and Agri-Food | » a strong foundation for the sector and rural communities 





Canada 

Atlantic Canada . « greater ec economic ¢ activity i in nthe Atlantic region, “generating jobs andi increasing earned ir income 

Opportunities Agency = skills development and improved management practices of Atlantic small- and medium-sized 

enterprises 

= economic opportunities through community-based economic development with emphasis in 
Ale rural areas 

Canada Economic c support for the growth of small and medium enterprises (SMEs) it in n Quebec 

Development for Quebec 

Regions me 

. , | a ae eee S Paciesscltn nasa rate ee. 


Canadian Human Rights ale . “greater equality i in the workplace for the four target groups under the ‘Employment Equity Act 
Commission Aboriginal people, members of visible minorities, women in the labour market and persons 
| with disabilities 


Canadian International . -private- -sector development. 
_ Development Agency 


Canadian Space Agency — =» economic and social benefits from the application of space technology and space-based 


_fesearch 
Canadian Transportation | = an administrative tribunal that helps achieve a an n efficient and accessible Canadian 
_ Agency _ transportation system in all modes and jurisdictions 
Citizenship and » maximum economic and social benefit from the global movernent of people 


_ Immigration Canada 





Department of Foreign # attraction and retention of foreign direct investment that creates jobs 
Affairs and International» strengthened protection of children’s rights 
ee . = democracy and human rights | in Nigeria, China and Cuba 





- Fisheries and Oceans ja conservation and biological sustainability of fisheries resources, marine e and freshwater 
habitats and a protected environment 


san approach to health that takes into account and acts ¢ on 1 social, ‘and behavioural 


Health Canada =a 
as determinants of health 
ai 
| 


“Indian and Northern a ‘strong communities, people ande economies 
Affairs Canada and 


Canadian Polar 








Commission 
“National Energy Board . social and ¢ economic ic benefits through regulation of the Canadian energy industry il, gas and 
electricity) 
‘National Film Board Las # an environment suited to innovation and the advancement and development of the Canadian 
_ film industry — 
Natural Resources a « sustainable economic ic and social benefits derived from natural resources s for present and 
Canada __ future generations 


~~ (continued) 
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Standing Committee on Human Resources Development and the Status of Persons 
with Disabilities (cont'd) 


Related Commitments (cont’d) 











Natural Sciences and | = economic and social benefits arising from the provision of a highly skilled workforce and 
Engineering Research ___ knowledge transfer of Canadian discoveries in the natural to other sectors sciences and 
Council of Canada | __ engineering from universities to other sectors 
Public Service Staff man environment that fosters harmonious labour relations i in n the federal public se service 
Relations Board | workplace, thereby minimizing the possibility of labour unrest which could result in the 

a disruption | in the implementation of government programs 
Public Works and | =» Support for client departments and broader government objectives through the effective and 
Government Services ___ effective management of office and other real property assets, and the provision of timely, 
Canada affordable expert advice and services 
Royal Canadian Mounted | = protection from violent crime and youth cr crime 
Police 
RCMP External Review | =» assurances of the protection of RCMP members rights, by way of civilian oversight of the 
Committee RCMP in certain matters pertaining t to labour relations within the ROMP 


Treasury Board of Canada | _ = Federal Public Sector Youth Internship program 
Secretariat 








Veterans Affairs Canada | = benefits, financial assistance, health care services and legal representation to which veterans, 
_ their dependants and other qualified civilians are entitled 


Western Economic : =» service to small business and entrepreneurs through innovative partnerships and 
Diversification Canada _ Client-centered service 


See re ee ee ee ee rr ner er 






Standing Committee on Industry 
Results Commitments 





Atlantic Canada . neers economic activity in the Atlantic region, generating jobs Sal increasing eaeii income 





Opportunities Agency | = skills development and improved management practices of Atlantic small- and medium-sized 
enterprises 
| =» economic opportunities through community-based economic development with emphasis in 
rural areas 

‘Canada Economic wae ® support for the growth of. small ‘and medium enterprises (SMEs) i in Quebec 

Development for Quebec | = carrying out regional strategic initiatives in Quebec 

Regions | 


|. special adjustment measures in Quebec 
ac 5 contribution | in carrying- “out of Job- creating works | in n Quebec _ 


Canadian Space Agency | . knowledge and core competencies in space sciences 
» economic and social benefits from the application of space technology and space-based 
_ research 
Competition Tribunal | = acourt of record to hear and determine all applications under Part vill of the Competition Act 
as informally and expeditiously a: as S circumstances and considerations of fairness permit 
i <6 ‘(continued) 
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Standing onl: on Industry nee 





Copyright Board Canada 


3 
3 


i 
j 
j 
i 





x peated eae are fair and (aasonanlek to both CpaieGhtsh owners and the users of copyright- 


protected works, and issue non-exclusive licences authorizing the use of works when the 
copyright owner cannot be located 











= an increase in Canada’ S share of global trade 
» improved conditions for domestic and foreign investment in the Canadian economy 


» improved innovation performance in Canada and the transition to a knowledge-based 


economy 
the most connected nation in the world 
a fair, efficient and | competitive marketplace for businesses, consumers and investors 











ental eee Cong 


Canada 


Natural Sciences and 
Engineering Research 
Council of Canada 


Seah) eres Aish 
Humanities Research 
Council of Canada 





za research program that focuses on excellence and knowledge, and that is relevant to 
Canadian needs 


| » economic growth by helping Canadian firms develop new, marketable technologies 


» technology-based economic growth in communities across the country 
transfer of NRC S research Successes to Canadian firms 


| a 


» economic and social benefits arising from the provision of a ‘highly skilled workforce and 
knowledge transfer of Canadian discoveries in the natural sciences and engineering from 
universities to other sectors 


a world- class research capacity providing social benefits from advances it in 1 knowledge, and 
science policy leadership in the social sciences and humanities 





“BARES Gnrene 


objective and non-partisan statistics that provide measures of various aspects of Canada’s S 

economy and society which are: 

# relevant to policy formulation and decision making, responsive to emerging issues of high 
quality 

and which contribute to: 

= the fulfilment of legal requirements, informing Canadians about current and emerging 
economic and social issues and the maintenance of a national statistical knowledge 
infrastructure 








Western Economic 
Diversification Canada 





economic development programs for western communities 








= service to small business and entrepreneurs through innovative partnerships and 
client-centered service 


_ = Capital for small businesses and entrepreneurs 


= help from the federal government in times of crisis 
= representation of western interests in national decision making 


never cnensnnn panenenerenananns menwessaveusmas tse rein sunvrymcewnetsurtaneusnstanmurer sn enansnumesatanatieneenssiestanetnestsneautanevensnaurenutanenssnrnssehscansuswar anche euchaves mueeahnmtnenanss reeneves raransrssatacrsnransseshen nat anetinatinensnetentent hanes ntcnonssntabenttntchseensteeternersheyenisenevenes netsnrennetsnmnensesnmanetsheneustantemnsssinrntssnan sashes seetanhinanvernanttnastaeessnsnreiistsnsenestaurneusnstcevveneniuenrnennscustmneneeenen cnet stem 
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Standing Committee on Industry (cont'd) 
elated Commitments 








Agriculture and Agri-Food | =» expanded markets for Canada’s agriculture and agri-food sector 
Canada _ = a sustainable future 
i. a a strong foundation for the sector and rural communities 








EP recian cane for a 2a rational pane edieaed to fe Edvaneement ae sieceninaton i Tego iainaretion on 
Occupational Health and _— occupational health and safety 
Safety 








Canadian Food ene | 8 . federal inspection and related services for food, animal and plant health 
Agency 











Canadian Heritage | = access sto Canadian voices s and Canadian spaces 
| » economic growth é and Prosperity 




















Canadian International | » private-sector development 
Development Agency . Central and Eastern Europe 

Canadian International » support of a fair and open trade system 
Trade Tribunal I 








Canadian Radio-television | 2a abroad range of communications services ‘through competitive communications industries 
and Telecommunications — 


























Commission 
Citizenship and & » Maximum economic ic and social and benefit from the global movement of people 
Immigration Canada | 
Department of Finance "= a secure financial future 
Canada @ = a competitive and secure financial services sector for the 21st century 
Department of Foreign | 2 = Canadian firms able to take full advantage of opportunities abroad 
Affairs and International —_y attraction and retention of foreign direct investment that creates jobs 
Trade . =: 
_ = an open, rules-based international trading system 
_ = effective management of the trade relationship with the United States 
ja renewed United Nations 
Environment Canada | 2 ‘tools to prevent pollution and develop green ‘technologies and capacity that create social, 
, _ &conomic, and environmental benefits 
Fisheries and Oceans | " . conservation and biological sustainability of fisheries. resources, marine and freshwater 
| habitats and a protected environment 
" | sate, efficient and accessible waterways and harbours 
Hazardous Materials | # an independent, adjudicative means by which the Workplace Hazardous Materials Information 
Information Review _ System (WHMIS) balances the right of a supplier or employer to withhold trade secret 
Commission __ information with the right of a worker to know about the health and safety hazards of 


chemicals 


i spare 
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Standing Committee on Industry (cont’d) 





Health Canada 


Secs crererenrence per eoriv precy ans won wn Yere/t RaSrien Toren nonnTer ee nee AAAS RIE RE ROR OBA OS fe RI RRA AA RAB eS RESO 


Indian and Northern 
Affairs Canada and 
Canadian Polar 
Commission 


edie Ron eae 
of Canada 


| 
i 
| 





_ = health surveillance that anticipates, prevents and responds to health risks posed by diseases, 


food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 


consumer goods and other socio-economic determinants of health 


of health 


_ = an approach to health that takes into account and acts on social and behavioural determinants 





: = promoting northern sustainable development: = supporting Gathering Strength initiatives 


| = providing an effective national and international role and presence in polar regions and in the 


field of polar science and technology through the Canadian Polar Commission 


» world-class research aimed at ensuring good health and well-being 


# acapacity to respond to needs for research and development in all areas related to health 


» the social and economic benefits ot health research discoveries 





National Energy Board 


National Film Board 


National Round ane on 
the Environment and the 
_ Economy 





# social and economic benefits through regulation of the Canadian eneray industry (ol, ‘gas and 


electricity) 


order to reach audiences in Canada and abroad 





=» access to NFB productions and products through ve various is networks and operating markets ir in 


» an environment suited to innovation and the advancement and development of the Canadian 


film industry 


. _ objective views sand information regarding the state of the debate o on nthe environment and the 


economy for specific (sustainable development) issues 





Natural Decne 
Canada 





. sustainable ¢ economic and ‘social benefits derived from natural resources for present and 


future generations 
= information to make balanced decisions regarding natural resources 





Northern Pipeline Agency 
Canada 





Natural Gas Transportation System 





Paeried Wedene hace 
Review Board 





Transport Canada 
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. regulatory oversight of the planning and construction of the Canadian portion of the Alaska. 


. information on the pharmaceutical research-and-development expenditures of patentees in 


Canada 





=» acompetitive, encenh: and effective e transportation oan 


Managing for Results © 








Standing Committee on Justice and Human Rights 


Fe pepe 


esults Commitments 





Beanacian Human Rights | = recourse where they believe that their rights under the Canadian Human Rights Act have 
Commission been violated 


| = greater equality in the workplace for the four target groups under the Employment Equity Act. 
__ Aboriginal people, members of visible minorities, women in the labour market and persons 
with disabilities 

. = public education and Information on human rights | principles 


Canadian Human Rights [ » the enforcement and ‘application of the Canadian Human Rights Act and Employment Equity 








Tribunal Act by a fair, Impartial and efficient Public | Inquiry process 

Re cae trea rteiarets oa sem atop eiaarendarcercanctrvnnsencivdiaeriaanbacenioiare nore EE oa ete ete Seer ane ane 
Correctional Service aa contribution to the protection of society by actively encouraging and assisting offenders to 
Canada _ become law-abiding citizens 


=» reasonable, safe, secure and humane control of offenders 

| » respect for the rule of law in corrections 

2a Correctional Service which | Is an active partner | in the criminal Justice system 
Department of Justice | . ‘= quality, timely and cost- effective legal services to the Government of Canada and its. 
Canada _ departments and agencies 

_ = a fair, effective, affordable and well-functioning justice system that responds to public 

concerns about safety and security, meets the needs of a modern pluralistic society and 

| reflects the values of Canadians _ 
Law Commission of i " ‘relevant and timely research on issues sof law and justice. 
Canada _ = an open forum about law and how it operates in Canadian society 

| . = quality recommendations: on Improvement, modernization and reform of the law 


National Parole Board = quality decisions for conditional release and ‘pardons- -decisions which contribute to long-term 
| community safety through the reintegration of offenders 


_= open and accountable decision processes for conditional release and pardons 
| > = cost: effective, efficient, timely delivery of service to 0 pardon applicants 

















Office of the j = an administration that will assure that the federal judiciary has access to a full ine of 
Commissioner for Federal administrative support services as provided under the Judges Act promote its independence 
Judicial Affairs | _and, SO as to Protect and efficiency 
Office of the Correctional I » an independent and impartial review agency to investigate problems of federal offenders 
Investigator related to decisions, recommendations, acts or omissions of the Correctional Service of 

| Canada 
Registry of the Federal > an efficient, ‘effective and responsive Registry supporting ac access sto the Federal Court ol 
Court of Canada Canada for the fair resolution ot disputes under | more than 90 federal statutes 
Royal Canadian Mounted ic 2 - protection against organized crime 
Police | 


= policing services to support safe homes and safe communities 

_ = protection from violent crime and youth crime 

| » alternatives to the traditional criminal justice system for Aboriginal peoples 
_ » law enforcement investigative tools and information 





. civilian police for peacekeeping missions 
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% 1998 Annual Report to Parliament 125 





Standing Committee on Justice and Human Rights (cont'd) 


Results Commitments (cont’c oj 





RCMP External Review | » assurances of the protection of RCMP members’ rights, by way of civilian oversight of the 
Committee _ ROMP | in certain matters pertaining to labour relations within the ROMP 





~ RCMP Pu Public Compl ints | 2a contribution toa just and safe society through independent and impartial review of RCMP 
Commission dispositions of public complaints 


= astrategic and legislative policy framework it in 1 support of the Government's priority of ' "Building — 
Safer Communities’ 









“So felon General (ennekh 


| » First Nations policing and corrections policy contributing to the improvement of social order, 
public security, personal safety and justice in First Nations communities 


Supreme Court of Canada | = an independent, accessible final court of appeal 








Tax Court of Canada | . fait treatment and effective stewardship of public funds through an efficient court of record for 
hearing cases related to income tax and other federal programs such as the Canadian 
Pension Plan, Employment Insurance and Old Age Security 

















Related Commitment: 


Canadian Heritage i 2 * participation in and contribution to Canadian n society 

Canadian International » human rights, democratization, ‘good governance 

Development Agency 

Canadian Transportation | » an administrative tribunal that helps achieve an efficient and accessible Canadian 
Agency _ transportation system modes under federal Jurisdiction 

Citizenship and » enhanced protection of refugees and of others j in need of resettlement 
Immigration Canada | s / Management of access to Canada with a fair and effective enforcement Strategy _ 
Department of Foreign =» improved international Co- operation in combatting terrorism and crime 

Affairs and International prosecution of war criminals 

Trade 


| » democracy and human rights in Nigeria, China and Cuba 





























_ Environment Canada i. es fairly al and effectively enforced environmental laws and regulations 

Indian and Northern i . strengthened aboriginal governance 

Affairs Canada and _ = negotiated claims settlements 

Canadian Polar 

_ Commission wt 

_ National Defence | " defending Canada; detending North America; and | contributing to international security 

~ Security Intelligence ve . confidence that the Canadian Security Intelligence Service (CSIS) uses its extraordinary 
Review Committee powers within the law and in a way that protects the civil rights of Canadians to the greatest 


i 
i 
} 
} 


eon Lies 





Se 





CT craig one 


Standing Committee on National Defence and Veterans Affairs 
Results Commitments : 
National Defence | = defending Canada; defending North America; and contributing to international security 


i * humanitarian assistance and disaster relief 


Veterans Affairs Canada j = promotion of the well -being and self -sufficiency of clients as ; participating members of their 
~ communities 


| = benefits, financial assistance, health care services and legal representation to which veterans, 
their dependants and other qualified civilians are entitled 


| « the perpetuation of the memory of the achievements and sacrifices of veterans 


elated Commitments 





“Canadian Space Agency | 2 = knowledge and core competencies in ) space sciences 


- Citizenship and | » enhanced protection of refugees and of others i in need of resettlement 
Immigration Canada 
Department of Foreign | =» control of conventional weapons 


Affairs and International | = peacekeeping in Bosnia and Haiti 


peace . * peacebuilding 
Fisheries and Oceans | « = sale, efficient and accessible ‘waterways and harbours 


Royal Canadian Mounted — | " = civilian police for peacekeeping missions 
Police 


LEER OEE EOIN RS 





LLLELLLLLELELLLLELLIIEEEEEELELEEIIELREI 








Standing Committee on Natural Resources and Government Operations 


Natural Resources 





Results Commitments _ _ 
Atomic Energy Control "= assurance that the use rok acest energy in pana ates not pose ‘unreasonable risk to. 











Board _ health, safety, security and the environment 
| » assurance that Canadian nuclear material, equipment and technology are not contributing to 
| the spread of nuclear weapons 

National Energy Board | * social and economic benefits through regulation of the Canadian energy industry (oil, gas and 
_ electricity), 

Natural Resources | 2 information to make balanced decisions regarding natural r resources 

Canada _ = sustainable economic and social benefits derived from natural resources for present and 


future generations 
| = strategies to minimize environmental impacts of natural resource development and use 
i. = effective delivery of federal Fesponsibilities for surveys and mapping and explosives 








~ (continued) 
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Standing Committee on Natural Resources and Government Operations (cont'd) 


Natural Resources ee 





‘Related ¢ Commitments — 


Agriculture and Agri-Food Rs 2a Se srinble pate 
_ Canada 


ree mir icent Venton terca sales pani AGAN RENAN freee iAARAAPRAAnAAr eel OnC bine RRR BPRPORLCCOBAREEROLOAPEMCCRRPOOSCCRRALON 
; 


- Canadian Space Agency 2 5 knowledge and core competencies i in n space s sciences 








~ Department of Foreign _ » attraction and retention of foreign direct investment that creates jobs 

Affairs and International 

Trade 

Environment Canada | » a reduction of the negative impacts on the atmosphere and to help Canadians better 


understand and adapt to these consequences 


= tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 


Fisheries and Oceans i. conservation and biological ‘sustainability of fisheries | resources, marine 2 and freshwater 
| habitats and a protected environment 














Indian and Northern | » promoting northern sustainable development - supporting Gathering Strength initiatives 
Affairs Canada and | 

Canadian Polar 

SSS 





Government lia cA 
Results ( Commitments — 





Canada Information Office fe 8 epporniics to be ane nvehed| in a about and eyenareane: Gana 
. information on Canada and the role of the federal government 








i 
j 


Canadian Centre for | a highly skilled, innovative and responsive Public Service executive cadre which: 
Management = values service to the public both in delivery and policy making; 








Development » utilizes up-to-date leadership skills and understands and encourages working in partnership 
__ with other levels of government, 
«= the private sector and the not-for-profit sector 
Canadian | » expert, impartial and cost-effective administrative ¢ support services for senior level 
Intergovernmental ___ intergovernmental conferences 


Conference Secretariat 











National Round Table on | . objective vie views and information regarding the state of the debate on the environment and the 
the Environment andthe ——_ economy for specific(sustainable development) issues 
Economy | 


Privy Council Office. | = good government by providing the best non-partisan advice and support to the Prime Minister 
and Cabinet 


~ (continued) 
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Standing Committee on Natural Resources and Government Operations (cont'd) 
Government Operations (cont’d) 





‘Results ¢ Commitments (cont’d) 





Public Service 
Commission of Canada 





Public Service Staff 
Relations Board 





Public Works and 
Government Services 
Canada 


Revenue Canada 


|» ahighly competent, non-partisan, professional public service appointed on the basis of merit 


j 


| =» a representative public service workforce 
| = a public service which builds on its competencies through development and continuous 
learning 


; 
H 


| = the recognition and sustaining of a non-partisan public service as a cornerstone of the 
governance system 


| =» a PSC which is an independent champion and steward of the Public Service Employment Act 
principles governing a professional Public service, in the public interest 


fener trernnnnnnnsnnactanennnnntanenewanshnasaannanatowarinasnenawanannnntoninnnnnti weonanten onions sannerereccnscnsecnnieeererantenssennetoercsnesaestanenanicressneetsserectenrssnecsrsmettestesetenrecnecsrecsectentcniterettetn 


| =» an environment that fosters harmonious labour relations in the federal public service 
_ workplace, thereby minimizing the possibility of labour unrest which could result in the 
disruption | In the implementation of government programs — 





|= best value for taxpayers’ dollars in common and central services s for the Government of 

_ Canada, with due regard for the important values of prudence, probity and transparency 

| = support for client departments and broader government objectives through the effective and 
efficient management of office and other real property assets, and the provision of timely, 

| affordable expert advice and services 

=» supply operations services that support federal government departments through expertise in 
procurement and related common services, and in disposal services 

effective Receiver General operation of the federal treasury and maintenance of the Accounts 
of Canada 


» Compensation services to government departments and public servants 


« effective government telecommunication and informatics services that provide integrated 
| information management/information technology (IM/IT) business solutions to enable 
electronic delivery of government services 


consulting and audit services that improve public sector operations and management 


translation, interpretation and terminology services that help Parliament and the Government 
of Canada function in both official languages, and in other languages as required 


communications services that provide easy public access to Government of Canada 
information, and that co-ordinate and support the communications activities for the 
Government ot Canada and other government departments 


i 


‘c administration of the taxation regime for the Federal Government and certain provinces and 
territories by assessing and collecting taxes, duties, and other levies and payments and 
| delivering a number of social and economic benefits in a fair and timely manner 


» enforcement of Canadian laws and sovereignty at the border and support of Canadian 
| industrial competitiveness and | economic policies 





Security Intelligence 
Review Committee 


. confidence that the Canadian Security Intelligence ser service (csis) uses its extraordinary 
| powers within the law and in a way that protects the civil rights of Canadians to the greatest 


| extent possible 





Transportation Safety 
Board of Canada 


i 


. advancements i in safety through independent, ‘objective and timely analysis o of f safety failures 
| in the federally regulated transportation system 








~ (continued) 
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Standing Committee on Natural Resources and Government Operations (cont'd) 


Government Operations bili es 





Results Commitments (cont'd) 





Treasury Board of Canada | = effective Brees: ide cross sanninG sl raafabenient 
Secretariat _ = modern comptrollership to manage government resources 
_« affordable and responsive service delivery through the use of information technology 


» a professional, representative and productive public service workforce to deliver government 
programs and services 


| » Federal Public Sector Youth Internship program 
. Canaia Infrastructure Works Soar 


Related Commitments _ 





National Archives of a 2 wpigeenation of the carmarates memory ay the Govannient of panei | in A atnerenh with 
Canada federal departments and agencies 

Royal Canadian Mounted | » protection against organized crime 

Police 





Standing Committees on pilcanspor 
Results Commitments _ 





Canadian Transportation = an BdRnin erate TBual that halos ache an efficient oa aoassible Caraciart 





Agency _ transportation system in all modes under federal jurisdiction 
Civil Aviation Tribunal re « independent review of enforcement and licensing decisions taken by the Minister of Transport 


under the Aeronautics Act 


Transport Canada | =» a Safe and secure national transportation system 
_ = acompetitive, efficient and effective transportation system 


i 


. ieee alle STEMI EN awareness 





: Related Commitments _ 





Department of Foreign ry 2 Siac Heravenantl % if ned Bann with the Gaies States 
Affairs and International 
Trade 


Environment Canada » a reduction of the negative impacts on the atmosphere and to help Canadians better 





| understand and adapt to these ‘consequences 

Fisheries. and O Oceans — | . safe, efficient and accessible waterways and harbours 

Health Canada . health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
_ food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 


consumer goods and other socio-economic determinants of health 





Royal Canadian Mounted " policing services to support safe homes and safe communities 











Police 
Transportation Safety eB » advancements in safety through independent, objective and timely analysis of safety failures 
Board of Canada in UE uel regulated transportation system 
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C-2: SELECTED STANDING COMMITTEES OF THE SENATE 


The Standing Senate Committee on Aboriginal Peoples 
| Results Commitments 


Indian and Northern _ = renewed partnerships 
Affairs Canada and | 
Canadian Polar 
Commission 


_= strengthened Aboriginal governance 

| » anew, stable fiscal relationship 

» strong communities, people and economies 

= negotiated claims settlements 

| =» managing federal interests in the North 

| = promote northern sustainable development — supporting Gathering Strength initiatives 

= providing an effective national and international role and presence in polar regions and in the 
field of polar science and technology through the Canadian Polar Commission 

‘Related Commitments : | 


Atlantic Canada 2 skills aaa and aioe: management preclees i Atlantic small- and medium: sized 





_ Opportunities Agency _ enterprises 

Canadian Environmental — | = high quality federal environmental assessments that contribute to informed decision making in in 
Assessment fAgency — | _ Support of sustainable development 

‘Canadian Heritage | . participation in and ¢ contribution to ¢ Canadian society 


rere nenernnnnnnnnnenenrr renner re Aner peer fernnnnrennerr penerenenenennrn rrr enn arene en 


Canadian Human Rights | # greater equality i in the workplace for the four target groups under the. Employment Equity Act 
Commission _ Aboriginal people, members of visible minorities, women in the labour market and persons 
with disabilities 





Fisheries and Oceans | =» conservation and biological sustainability of fisheries resources, marine and freshwater 
habitats and a Protected environment 


LEER SRR a eR eo REC Ra Stone ore on sas: ost tenement cee 


Health Canada | " ‘cost effective health services and programs for Aboriginal people which strive to reduce health 
_ inequalities vis-a-vis other Canadians and which are controlled by First Nations and Inuit 
communities at their own Pace 








Human Resources | 2 effective and efficient labour market 


Development Canada = 

Industry Canada i. a a fair, efficient and competitive marketplace for businesses, c consumers sand investors 
Natural Resources i . « sustainable economic and social benefits derived from natural r resources for present and 
Canada _future generations 





sac treecer Ree eVRNER ones aren 


Northern Pipeline Agency . . regulatory oversight of the planning and construction of the Canadian portion of the Alaska 
_ Canada Natural Gas Transportation System 





"Royal Canadian | Mounted ® » alternatives to the traditional criminal justice system for Aboriginal peoples 
Police 





erence 


Solicitor General Canada | = First Nations policing and corrections policy contributing to the improvement of social order, 
| ‘public Sony) personal safety and justice In First Nations communities 
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The Standing Senate Committee on le etal and Anant 


Results Commitments _ 





Agriculture and Agri-Food ba sesentlad markets for eaneda S sono andes agri soot sector 
Canada 





= a sustainable future 
"a Strong: foundation for the sector and rural communities 





Canadian Food . . federal inspection and elated services for food, animal and plant health 


[ 
- 
i 
ie 





Inspection Agency 
Natural Resources " « information to make balanced decisions regarding natural r resources 
Canada _ = sustainable economic and social benefits derived from natural resources for present and 
___ future generations 
« Strategies to minimize environmental environmental impacts of natural resources development 
| and use 
| = effective eevee of federal feats for sree and Tepes and explosives 
‘Related Commitments _ : oe. 
Canadian Transportation | =» an Pan etal jane. that Ribs agi an cen and aa: Canadian 
Agency : transportation system in all modes under federal jurisdiction 
Department of Foreign | » Canadian firms able to take ful advantage of opportunities abroad 


Affairs and International effective management of the trade relationship with the United States 


Trade " - Sustainable development and Improved Protection « of the environment 


- Environment Canada . conservation and enhancement of Canadian and global biodiversity 
_= conservation and restoration of ecosystems 





paca Mies BSE 
i 
f 








Health Canada | » health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
| food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
| consumer goods and other socio-economic determinants of health 


LAETITIA RO LR LO EOC IIS 











ABO Managing for Resuits % 


The Standing Senate Committee on Banking, Trade and Commerce 
Results Commitments 


Atlantic Canada | = greater economic activity in the Atlantic region, generating jobs and increasing earned income 
Opportunities Agency = skills development and improved management practices of Atlantic small- and medium-sized 
enterprises 
= economic opportunities through community-based economic development with emphasis in 
| rural areas 
Canada Economic. | » support for the growth of small and medium enterprises (SMEs) i in n Quebec 


Development for Quebec | = carrying out regional strategic initiatives in Quebec 


megions | » special adjustment measures in Quebec 
are. 7 |. = contribution | in carrying- out of Job- creating works | in Quebec 
Competition Tribunal | » acourt of record to hear and determine all applications under Part Vill of the Competition Act 


as informally and id expeditiously as circumstances and considerations of fairness permit 





Copyright Board Canada | # royalties which are fair and reasonable to both copyright owners and the users of copyright: 
| protected works, and issue non-exclusive licences authorizing the use of works when the 
_ Copyright owner cannot be located 








Industry Canada | = an increase in Canada’ s share of global trade 
i. improved conditions for domestic and foreign investment in the Canadian economy 
_ = Improved innovation performance in Canada and the transition to a knowledge-based 
economy 
| » the most connected nation in the world 
. a fair, efficient and competitive marketplace for businesses, consumers and investors 


teens hn har hanenA tthe niAt nnd ner nnnnnnnnnnnnnnAnninhnsntA tannnrehannA narascaesnases ceatennt far 


Revenue Canada effective revenue administration 
_ = administration of the taxation regime for the federal government and certain provinces and 
territories by assessing and collecting taxes, duties, and other levies and payments and 
delivering a number of social and economic benefits in a fair and timely manner 





smart border administration 
| » enforcement of Canadian laws and sovereignty at the border and support of Canadian 
industrial competitiveness and economic policies 

BS eitistics Cinade ost: objective and non-partisan statistics that provide measures of various aspects of Canada’s 
~ economy and society which are: 
| = relevant to policy formulation and decision making, responsive to emerging issues and of high 
quality 
| and which contribute to: 
| « the fulfillment of legal requirements, informing Canadians about current and emerging 
economic and social issues and the maintenance of a national statistical knowledge 





_ infrastructure 
Western Economic = economic development programs for western communities 
Diversification Canada. _—_» service to small business and entrepreneurs through innovative partnerships and 


| client-centred service 

= capital for small businesses and entrepreneurs 

= help from the federal government in times of crisis 

i. representation of we western interests in national decision making 








(continued) 
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The Standing Senate SelM AMES on nay} Trade and Commerce (cont’d) 


Related Commitments _ 


Agriculture and Agri-Food 
Canada 


Canadian Centre for 
Occupational Health 
and Safety 


Canadian Food Inspection 


Agency 


Canadian Heritage 


Canadian International 


Development Agency 


Caden inemacna 
Trade Tribunal 


eaegan Radio-television 
and Telecommunications 
Commission 


“Citizenship and 


_Immigration Canada 


Department of Finance 
Canada 


Department of Foreign 


Affairs and International 
Trade 


Environment Canada 


_ Fisheries and Oceans 


eves Ma eae 
Information Review 
Commission 


134 








. amanied mallets for Canada! S scree Aik agri- ax ny 
_ = a sustainable future 
ae a strong foundation | for the sector and Tural communities 


= anational centre dedicated to the advancement and dissemination of unbiased information on 


occupational health and safety 


| = federal inspection and related services for food, animal and plant health 


= economic growth and prosperity 
. access to Canadian voices and Canadian ‘spaces — 


| . . private- -sector development 
. » Central and Eastern Europe 


| » support of a fair and open trade system 


1 » a broad range of communications services through competitive communications industries 


a » maximum economic cand social benefit from the global movement of people 


= = a secure financial future 





. a competitive and secure financial services sector for the ats century 


[ . » Canadian firms able to take full advantage of opportunities abroad 

| = attraction and retention of foreign direct investment that creates jobs 
| » an open, rules-based international trading system 

_ = effective management of the trade relationship with the United States 
7a renewed United Nations 





; . , tools to prevent pollution and develop green technologies and capacity that create social, 


economic, and environmental benefits 


sk . = sale, efficent and accessible waterways and harbours 


= an independent, adjudicative means by which the Workplace Hazardous Materials Information 
System (WHMIS) balances the right of a supplier or employer to withhold trade secret 
information with the right of a worker to know about the health and safety hazards 
of chemicals 


~ (continued) 





Managing for Results 


The Standing Senate Committee on Banking, Trade and Commerce (cont'd) 
“Related Commitments (cont'd) 


Health Canada | = health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio-economic determinants of health 


| = an approach to health that takes into account and acts on social and behavioural determinants 
of health 


Indian and Northern q . = promote northern sustainable development: - “supporting Gathering Strength initiatives. 

Affairs Canada and 
Canadian Polar 
Commission 


_= providing an effective national and international role and presence in polar regions and in the 
field of polar science and technology through the Canadian Polar Commission 





Medical Research Council _ world class research aimed at ensuring good health and well -being 








of Canada | « the social and economic benefits of health research discoveries 
L “2 capacity to respond to needs for research and development | in all areas related to health 
National Energy Board . = social and economic benefits through regulation of the Canadian energy industry (oil, gas and 
electricity) 
National Film Board | » access to NFB productions and products through v various is networks and operating markets | in 


order to reach audiences in Canada and abroad 
| » an environment suited to innovation and the advancement and development of the Canadian 











film industry 
National Round Table on | y objective views and information regarding the state of the debate on the environment and the 
the Environment and the —— economy for specific (sustainable development) issues 
Economy | 
Natural Resources | » sustainable economic and social benefits derived from natural resources for present and 
Canada _ future generations 
Northern Pipeline . Agency — | . '« regulatory oversight of the planning and construction of the Canadian portion of the Alaska 
_ Canada Natural Gas ‘Transportation System 
- Office of the | . = sound and responsive regulation and supervision of federally chartered, licensed or r registered 
Superintendent of _ financial institutions and pension plans 
Financial Institutions _ = actuarial advice and other services 
Canada 


seomneetntnretenerecercrenes we eoveveeveeere een sere wenvonecnervoweere ronrereeres 


Patented Medicine Prices 2 information o on nthe pharmaceutical research- and- -development ‘expenditures of patentees in in 
Review Board | Canada 


i. » information on trends | in manufacturers prices of all medicines | in n Canada | 


eneerotmreeeanetontecorertereeneserecenteete poveclpvoneeoevere pereerni ew Pee respec 


Royal Canadian | Mounted " . protection against organized crime 
Police 
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The Standing Senate Committee on Energy, the Environment and Natural Resources 





Atomic Energy Control 
Board 





_ = assurance that the use of nuclear energy in Canada does not pose unreasonable risk to 
health, safety, security and the environment 


| 

| 

us assurance that Canadian nuclear material, equipment and technology are not contributing to 
the spread of nuclear weapons 








OEE ea ronmentah 


oer err revere pene re ee eR RA RY A rere enn 
j 


= high quality federal ‘environmental assessments that contribute to informed decision making in 
Support of sustainable development 





[ a healthy environment 


| =» a reduction of the negative impacts on the atmosphere and to help Canadians better 
| understand and adapt to these consequences 


_ = elimination of the threat posed by toxics 

_ = fairly and effectively enforced environmental laws and regulations 

_ = conservation and enhancement of Canadian and global biodiversity 

_ = conservation and restoration of ecosystems 

| safety from environment hazards 

| » weather and environmental predictions as well as timely and accurate warnings of severe 


| ® prevention or reduction in the frequency, severity and environmental consequences of 
emergencies that affect Canada 


| = promotion of responsible environmental citizenship by helping Canadians to effectively use 
___ timely environmental information and advice 


# tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 


» mobilize effective partnerships nationally and provide a strong international voice to build a 
sustainable development agenda 








= oe pee ten ARCO ROC RRe Cee A OCORCCCROCORCEARECSACBOECORCCen aaa oe paca aaratearaewecaotn 











_» social and economic benefits through regulation of the Canadian energy industry (oil, gas and 





2 information to make balanced decisions regarding natural re resources 


» sustainable economic and social benefits derived from natural resources for present and 
future generations 


= Strategies to minimize environmental impacts of natural resource development and use 
. effective delivery of federal responsibilities for surveys and Mapping and explosives 











(continued) 


Assessment Agency 
‘Satnennaet: Canada | 
i 
j 
j 
| weather events 
| 
| a greener society 
National Energy Board 
i _ electricity) 
Natural Resources | 
Canada 
| 
j 
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The Standing Senate Committee on Energy, the Environment and Natural Resources 
(cont'd) 























Related Commitments _ 
Agriculture and Agri-Food ‘ » a sustainable future 
Canada | 
Canadian Heritage | . » economic ic growth and prosperity 
Canadian International a . « environment 
De velopment Agency 


Canadian Space Agency _# knowledge and core competencies in space sciences 
» economic and social benefits from the application of space technology and space-based 











_fesearch 
Department of Foreign . attraction and retention of foreign direct investment that creates jobs. 
feds and International sustainable development and improved protection of the environment 
rade 
Fisheries and Oceans — | " = conservation and biological sustainability of fisheries resources, marine e and freshwater 
__ habitats and a protected environment 
. safe, efficient and accessible waterways and harbours 
Health Canada | . . health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio-economic ic determinants of health 
Indian and Northern | a . strengthened Aboriginal governance — 


Affairs Canada and _ » strong communities, people and economics 


UE | » promote northern sustainable development — supporting sid oe initiatives 











Commission 

National Round Table o on | . “objective vi views 's and information regarding the state of the debate on the environment and the 

the Environment and the | economy for specific (sustainable development) issues 

_ Economy | 

Northern Pipeline ‘Agency ci » regulatory oversight of the planning and construction of the Canadian portion of the Alaska 

_ Canada Natural Gas ‘Transportation System 

Revenue Canada 4 * , enforcement of Canadian laws and sovereignty at the border and support of Canadian 
2 _industrial competitiveness and economic policies 

Royal Canadian Mounted | . “protection against organized crime 

Police | 

Transport Canada. 7 ® = stewardship ‘and environmental awareness 

Western Economic e representation of western interests in national decision making 





ee Canada 
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The Standing Senate CO MLEIBES on ERIN 





Results Commitm 





Fisheries and Oceans | . Senet and raoucdl SISA of fisheries resources, marine and freshwater 
habitats and a protected environment 


safe, efficient and accessible waterways and harbours 








economic opportunities through community-based economic development with emphasis in 














Atlantic Canada i. 

Opportunities Agency — | rural areas 

Canada Economic ic special adjustment measures in in Quebec 

Development for Quebec 

Regions 

Department of Foreign « effective management of the trade relationship with the United States 


Tad sand International «sustainable development and improved protection of the environment 
rade 








Environment Canada ea 4 reduction of the negative impacts 0 on nthe atmosphere and to help Canadians better 
__ understand and adapt to these consequences 
®» conservation and enhancement of Canadian and global biodiversity 
. conservation and restoration of ecosystems 
National Defence . defending Canada; ; defending | North America; and contributing to international Security 









ANN 


Transport Canada 2a competitive, efficient and effective ransportation system 


LCA 
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The Standing Senate Committee on Foreign Affairs 
“Results ( Commitments 





Se 


Canadian International = basic human needs 


Development Agency _ = women in development and gender equity 


infrastructure services 


_= human rights, democratization, good governance 
_ = private-sector development 

—® environment 

| 2 Central and Eastern Europe 





Department of Foreign | . Canadian firms able to take full advantage of opportunities abroad 
Affairs and International | = attraction and retention of foreign direct investment that creates jobs 
iyade _ = an open, rules-based international trading system 

= effective management of the trade relationship with the United States 
= control of conventional weapons 

» arenewed United Nations 

= leadership in international institutions 


» sustainable development and improved protection of the environment 
=» Improved international co-operation in combatting terrorism and crime 
» strengthened protection of children’s rights 

» peacekeeping in Bosnia and Haiti 

» peacebuilding 

» prosecution of war criminals 

» democracy and human rights in Nigeria, China and Cuba 

= greater protection for Canadians travelling or residing abroad 

| » strengthened international public understanding of Canada 

_ = cost-effective administrative support to the conduct of Canada’s international relations 
high quality, cost- effective passport s service 





NAFTA Secretariat, _ = appropriate administration of the dispute settlement provisions of the North American Free 
Canadian Section _ Trade Agreement (NAFTA), the Canada-Israel Free Trade Agreement and the Canada-Chile 
_ Free Trade Agreement in a manner which ensures unbiased administrative processes, equity, 
security and fairness while providing quality services 





National Defence | multi-purpose, combat capable maritime, land and air forces 
| » defending Canada; defending North America; and contributing to International Security 


| a civil emergency preparedness capability 
| 2 « humanitarian assistance and disaster relief 





Northern Pipeline Agency — _ = regulatory oversight of the planning and construction of the Canadian portion of the Alaska 
Canada Natural Gas Transportation System 
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The Standing Senate cD on sacha Vee Scone) 
Related | Commitm men _ 











Agriculture and Agri- od I: . expendan t mates fe parade pene and agri-food sector 

Canada 

"Atomic Energy Control | ® assurance that Canadian nuclear material, ‘equipment and technology are not contributing to 
Board _the ’ spread of nuclear weapons 


i 








EO Saas gies 3 
i 


Canadian Environmental . ¥ high quality federal environmental assessments that contribute to informed decision making i in 
Assessment Agency : support of sustainable ‘development 


Canadian Food Inspection « federal inspection and related services s for food, animal and plant health 
Agency 


economic growth and prosperity 


Canadian Heritage 
access to Canadian voices and Canadian ‘spaces - 


Canadian International | . support of a fair and open trade system 
Trade Tribunal 


“Canadian Space Agency _» knowledge and core competencies in space sciences 


= economic and social benefits from the application of space technology and space-based 
research 


Canadian Transportation == an administrative tribunal that helps achieve a an n efficient and accessible Canadian 

















_ Agency | transportation system in all modes under federal il Jurisdiction 

Citizenship and | enhanced protection of refugees and of others i in need of resettlement 

Immigration Canada . management of access to Canada with a fair and effective enforcement strategy 
Correctional Service 2a Correctional Service which i is an active partner i in the criminal justice system 
Canada 

Department of Finance vice = a secure » financial future 

_ Canada | 

~ Department of. Justice = a fair, effective, affordable and well- ‘functioning justice system that responds to public 


Canada concerns about safety and security, meets the needs of a modern pluralistic society and 
reflects the values of Canadians 








Environment Canada 


tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 


mobilize effective partnerships nationally and provide a strong international voice to build a 
sustainable development agenda 





Fisheries and Oceans 


conservation and biological sustainability of fisheries resources, marine and freshwater 
_ habitats and a protected environment 


= Safe, efficient and accessible waterways and harbours 





Health Canada . health surveillance that med prevents and sacs to health risks posed by diseases, 
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The Standing Senate Committee on potelgn Affairs eon Gia 
Related Commitments (cont’d) 


Indian and Northern 
Affairs Canada and 
Canadian Polar 
Commission 


Industry Canada 


National Denies a 
Canada 


Natal pacaurees 
Canada 


Office of the | 
Commissioner for Federal — 


Judicial Affairs 


Bavenie PeaeeA 


Royal Canadian Mounted 
Police 


Transport. Canada 


Western eenOnnc 
Diversification eons 


Pe ee ee ee 





ea ES 


managing federal interests in the North 


providing an effective national and international role and presence in polar regions and in the 
field on polar science and technology through the Canadian Polar Commission 


an | increase in 1 Canada’s S share of global trade 


awareness of and access to Canadian archival heritage and assistance to the archival 
community 
information to make balanced decisions regarding natural r resources 


sustainable economic and social benefits derived from natural resources for present and 
future generations 


Strategies to minimize environmental impacts of natural resource development and use 


effective delivery of federal responsibilities f for Surveys @ and | mapping and explosives 


an administration that will assure that the federal judiciary has access to a full line of 
administrative support services as provided under the Judges Act, so as to protect and 


| promote its independence and efficiency 


enforcement of Canadian laws and sovereignty at the border and support of Canadian 
industrial competitiveness and economic Ic policies - 


civilian police for peacekeeping m missions 


a a competitive efficient and effective transportation system 


representation of western interests in national decision making 





LE 


The Standing Senate Committee on pega and Hel HUN ee Affairs 


Results Commitments | 


Canadian Human Rights 
Commission 


Canadian Human Rights 


Tribunal 


Canada 





eanecronal eee | = 
| [ 
/ @ 
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recourse where they believe that their rights under the Canadian Human Rights Act have 
been violated 

greater equality in the workplace for the four target groups under the Employment Equity Act. 
Aboriginal people, members of visible minorities, women in the labour market and persons 
with disabilities 

* public education and information on human rights principles 


the enforcement and application of the Canadian Human Rights Act and Employment Equity 
_ Act by a fair, Impartial: and efficient Public | inquiry process 


a contribution to the protection of society by actively encouraging ‘and assisting offenders to 
become law-abiding citizens 

reasonable, safe, secure and humane control of offenders 

respect for the rule of law in corrections 

a a Correctional Service which | Is an n active partner in the criminal justice system 
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The Standing Senate Committee on neal ltt cons iutlona) altel rafal 


Results Commitments (cont'd) 





Department of Justice | # quality, aay an cost: soracine aaa services 5 to nie Goverment ci cared arid i ie 
Canada departments and agencies 
= a fair, effective, affordable and well-functioning justice system that responds to public 
concerns about safety and security, meets the needs of a modern pluralistic society and 
reflects the values of Canadians _ 


en ee ee 


Law Commission of |. relevant and timely research on issues of law and justice 
Canada = an open forum about law and how it operates in Canadian society 
i quality recommendations on improvement, modernization and reform of the law 


quality decisions for conditional release and pardons- -decisions which contribute to long- ‘term 
community safety through the reintegration of offenders 


| = open and accountable decision processes for conditional release and pardons 
cost- effective, efficient, timely delivery of service to pardon applicants 


National Parole Board 


; 
t 


- Office of the —= 


man administration that will assure that the federal judiciary has access toe a full line of 
Commissioner for Federal administrative support services as provided under the Judges Act, so as to protect and 
Judicial Affairs promote its independence and efficiency 
Office of the Correctional =» an independent and impartial review agency to investigate problems of federal offenders 
Investigator related to decisions, recommendations, acts or omissions of the Correctional Service of 
Canada 
~ Registry of the Federal | # an efficient, effective and responsive Registry supporting at access sto the Federal Court of 


_ Court of Canada _ Canada for the fair resolution of disputes under more e than 90 federal statutes _ 


~ Royal Canadian Mounted | . protection against organized crime 
Police _ = policing services to support safe homes and safe communities 


i 


| = protection from violent crime and youth crime 
| = alternatives to the traditional criminal justice system for Aboriginal peoples 


| » law enforcement investigative tools and information 
_ = Civilian police for peacekeeping missions 


RCMP External Review | =» assurances of the protection of RCMP members’ rights, by way of civilian oversight of the 
Committee ROMP | in certain matters pertaining to labour relations within the ROMP 


oe eetnntannnntannnnnnnantnannnnannantananntsnnannnnnnntnnnantnnanintninnantantnnnssnannannsasn{nastianaannnnsinanannnniannninssiatadnntantesasnninnatnaninannrntsntnineninantntnnnainntnnnnnsnitntnnninnnsinnnrnetninnnnnanienrnntnnninanitiiinientnnntnnannrnnaniinininnsntint nner Per Ron to 


RCMP Public Complaints | 2a contribution to a just and safe society through independent and impartial review of RCMP 
Commission dispositions of | public complaints 


povenren A AAAAhahaAnenshihnAbnndinnannnnsnnannnrnnannnnannna Wvenneevet Serevent eenhontenhnieoten 


Solicitor General Canada | = a strategic and legislative policy framework i in support of the Government's priority of "Building 
Safer Communities" 


« First Nations policing and corrections policy contributing to the improvement of social order, 
_ public security, personal safety and justice in First Nations communities 














Re oe OOOO sacral 


- Supreme Court of Canada |. an independent, accessible final court of appeal 
Tax Court of Canada & . » fair treatment and effective stewardship of public funds through a an n efficient court of record for 
hearing cases related to income tax and other federal programs such as the Canadian 


Pension Plan, Employment Insurance and Old Age Security 


erererernernannnte mrenreensrnn soem wrrenanarentneeneeen eeceeneconerennyeCcreee pevrenemneeweeeae eeveeeren ene Pe Re OR nn Sr ee Ren Rr 
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The Standing Senate Committee on Legal and CORN CEL Affairs (cont'd) 
Related Commitments _ 
































Canadian Heritage ee " + participation in and contribution to Canadian society 

~ Canadian International | » human rights, democratization, good governance 

De velopment Agency 

~ Canadian Transportation [be » an n administrative tribunal that helps achieve z an efficient and accessible Canadian 
_ Agency _ transportation system in all modes under federal jurisdiction 

Citizenship and _ = enhanced protection of refugees and of others in need of resettlement 
Immigration Canada . = management of access to Canada with a fair and effective enforcement strategy 
~ Department of Foreign | =» prosecution of war criminals 

Affairs and International —« democracy and human rights in Nigeria, China and Cuba 

Trade 

Environment Canada | " fairly and effectively enforced environmental laws and regulations 

Indian and Northern | » strengthened Aboriginal governance 

Affairs Canada and _ = negotiated claims settlements 


peasy _ = manage federal interests in the North 








Commission 

National Defence . + defending Canada; defending North America and contributing to international security 
Security Intelligence | . confidence that the Canadian Security Intelligence Service (CSIs) uses its extraordinary 
Review Committee powers within the law and in a way that protects the civil rights of Canadians to the greatest 









extent possible 


Jc 
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The Standing Senate Sree on National Finance 


Results Commitments _ 





Canadian International . . eunted ofa fale ann open trade system 
Trade Tribunal 

"Department of Finance » asecure financial future 

Canada 


» acompetitive and secure financial services sector for the 21st century 
» contributions to Getting Government Right 
. Secure social programs 


3 
Pecpontaedtare eat cpctece noc se 


Office of the i. “sound ‘and responsive regulation and supervision of federally chartered, licensed o or r registered 
Superintendent of ___ financial institutions and pension plans 
Financial Institutions = actuarial advice and other services 


Canada 


Treasury Board of Canada| | . ‘effective government: -wide expenditure planning and management — 
Secretariat =» modern comptrollership to manage government resources 
= affordable and responsive service delivery through the use of information technology 


_ = a professional, representative and productive public service workforce to deliver government 
| programs and services 


| » Federal Public Sector Youth Internship program 
» Canada Infrastructure Works program 


Related Commitments : a. Se 

Revenue Canada | = administration of the taxation regime for the federal government and certain provinces and 
territories by assessing and collecting taxes, duties, and other levies and payments and 
delivering a aU of social and economic benefits in a fair and Al manner 


Jee 
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The Standing Senate Committee on easel sue palaiigs and manly 
Results Commitments _ | 





Canada Labour Relations [- " EpCiife industrial relations in any wore indeHalar or business that falls eae the slifotiy 
_ Board | of the Parliament of Canada 


peer ce CROC OC PCP PORET tee eomnranteannre ner Re 











~ Canadian Artists and » an agency that contributes to constructive professional relations between artists, as 
Producers Professional __ independent entrepreneurs, and producers within the federal jurisdiction 

Relations Tribunal 

Canadian Centre for | 2a : national centre dedicated to the advancement and dissemination of unbiased information ¢ on 
Occupational Health and _— occupational health and safety 

_ Safety | 

Canadian Heritage | » enhanced pride in Canada 


» economic growth and prosperity 

» protection of Canada’s heritage 

=» access to Canadian voices and Canadian spaces 

. participation in and contribution to Canadian society 


SL ne eee nanan nnn anneNOnAsnnasnsnsnsenen eee 


Canadian 2 =» expert, impartial and cost-effective administrative support s¢ services s for s senior yrlevel 
Intergovernmental __ intergovernmental conferences 
_Conference Secretariat 











Canadian Space Agency _ = knowledge and core competencies in space sciences 
_ = economic and social benefits from the application of space technology and space-based 





research - 
Citizenship and | » Maximum economic ic and social benefit from the global movement of people 
Immigration Canada _ = enhanced protection of refugees and of others in need of resettlement 


» support for the adaptation, settlement and integration of newcomers into Canadian society 
. management of access to Canada with a fair and effective enforcement ‘Strategy _ 














Hazardous Materials _ = an independent, adjudicative means by which the Workplace Hazardous Materials Information 

Information Review ___ System (WHMIS) balances the right of a supplier or employer to withhold trade secret 

Commission ___ information with the right of a worker to know about the health and safety hazards of 
chemicals 

Health Canada | management of risks to health 


_ = health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods and other socio-economic determinants of health 


promotion of population health 

=» an approach to health that takes into account and acts on social, and behavioural 
determinants of health 

Aboriginal health 


= cost-effective health services and programs for Aboriginal people which strive to reduce health 
inequalities vis-a-vis other Canadians and which are controlled by First Nations and Inuit 
communities at their own pace 


health system support and renewal 
=» a long-term, sustainable health system with significant national character 


health policy, planning and information 
» reliable and current health information to make evidence-based health decisions 
ion i at ANS AEB SR ES AER are 


Vasa eaee it 
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The Standing Senate Committee o on 1 Social MEU, Science and Technology (cont'd) 


Results Commitments (cont’d) 





Human Resources | = effective and efficient labour market 
Development Canada _ = temporary income support to eligible unemployed workers 
: = Safe, fair, stable and productive workplaces 


| » secure Income Security Programs for seniors, persons with disabilities and their children, 
_ Survivors and migrants 


| =» prompt collection of monies due to the Crown 
| " Year 2000 system compliance 


eanacehrel acetal nl spAce rel Onet oO PN Rivero RReCoRee wevonnnannevannannenaipanronnannnennnennnnnnenneseny onannannnnannnennen srarennennnanmnentennanonnsecnanansnnnrcnncenricnnesnnccnnscanenanenctarnnonecanientnnninenehsennnaneen 


Immigration and Refugee | = well- reasoned, timely decisions on immigration and refugee matters in accordance 
Board with the law 








| » a leading-edge administrative tribunal 
| "a creative Partner | in the Canadian immigration system 


eaeeornveventennereneeeterenniontecverteverterecteretonttntetentetenicnsevenicneetenccnctoncteeentesnscntvedimettoneten penrrerencecanr net ecerente eee peer eterna were pnvenee rec ter/ peed nite er enter tet tCRAVCrTOTteCO et CRCCECLOeOPERCOReC REC eC Mt ePOT OT TLC PAC OAT OTOP PCO COC COLE CPLR ORICORRCL HCCI ALEC 


Indian and Northern . renewed partnerships 
Affairs Canada and _» strengthened Aboriginal governance 
Canadian Polar , 
C as _ = anew, Stable fiscal relationship 
ommission ie 
_ = strong communities, people and economies 
_ = negotiated claims settlements 
_ = managing federal interests in the North 
# promoting northern sustainable development - supporting Gathering Strength initiatives 


_ = providing an effective national and international role and presence in polar regions and in the 
_field of polar s science and technology through the Canadian Polar Commission 


Industry Canada |= an increase in Canada’ S share of global trade 
id . a fair, efficient and competitive marketplace for businesses, consumers sand investors — 


~ Medical Research Council . “world: class research aimed at ensuring good health and well: -being 

of Canada _ = the social and economic benefits of health research discoveries 
Ge capacity to respond to needs for research and development in all areas related to health 
| 7a national Perspective on questions of health research priorities, ethics and safety 


. acquisition and management of archival records reflecting the Canadian experience 


Canada | = preservation of the corporate memory of the Government of Canada in partnership with 
federal departments and agencies 


NAtOnET Archives of 


_ = awareness of and access to Canadian archival heritage and assistance to the 
__archival } community 


RE 


- National Battl efields = » assurance that the Quebec Battlefields Park and its surroundings will be conserved and 
Commission enhanced 


| » one of the most beautiful parks in the world 
| = the opportunity to safely enjoy and use a historic park in an urban setting 


| « high quality activities and services to increase awareness of the assets of the area, as well as 
= its history and the history of the country 
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The Standing Senate Committee on Social Affairs, Science and Technology (cont’d) 
Results Commitments (cont'd) 


National Film Board _» audio-visual works that help Canadians better understand Canada and the world 


| = access to NFB productions and products through various networks and operating markets in 
order to reach audiences in Canada and abroad 


| = an environment suited to innovation and the advancement and development of the Canadian 


film industry 
National Library of | » astrong national resource for the study and appreciation of Canada’ S published cultural 
Canada heritage and its development as a nation 


| =» access for all Canadians to national and international networks of information resources 

| = a government body that is efficiently and effectively managed in support of service delivery to 

| _ Canadians 
National Research Council ea research program that focuses 0 on n excellence and knowledge, and that is is relevant to 
Canada | Canadian needs 

| » economic growth by helping Canadian firms develop new, marketable technologies 

| » technology-based economic growth in communities across the country 

i transfer of NRC S research Successes to Canadian firms 





Natural Sciences and | » Economic and social benefits arising from the provision of; a a highly skilled ‘workforce and 
Engineering Research ___ knowledge transfer of Canadian discoveries in the natural sciences and engineering from 
Council of Canada _ universities to other sectors 


Patented Medicine Prices” : = assurance that manufacturers’ prices for patented medicines sold i in n Canada ¢ are enot 
Review Board excessive 


_« information on trends in manufacturers’ prices of all medicines in Canada 
_» information on the pharmaceutical research-and-development expenditures of patentees in 


j 


| _ Canada 
Security Intelligence ij 2 » confidence that the Canadian Security Intelligence Service (CSIS) us uses ‘its extraordinary 
Review Committee powers within the law and in a way that protects the civil rights of Canadians to the greatest 
% extent possible 
Social Sciences and 2a world class research capacity providing social benefits from advances i in knowledge, and 
Humanities Research science policy leadership in the social sciences and humanities 
Council of Canada | 


erererenrerve ever eteane ne paneer aoneronennennnetnnetnnsnieen oe reneonennnnetner 


Status of Women Canada | 2 » strengthened and m more re equitable public policy through policies, research, legislation, 
_ programs and services that take into account gender implications, the diversity of women’s 
perspectives and the reality of their lives 


| =» a broader range of informed and effective stakeholders working actively for gender equality, 
| _including organizations and institutions in the public, private and non- profit sectors 





Transportation Safety _ | » advancements in safety through independent, objective and timely analysis of safety failures 
Board of Canada inthe federally regulated transportation system 














Veterans Affairs Canada __= promotion of the well-being and self-sufficiency of clients as participating members of their 
- communities 


| » benefits, financial assistance, health care services and legal representation to which veterans, 
__ their dependants and other qualified civilians are entitled 
: = the perpetuation of the memory of the achievements and sacrifices of veterans 


‘vere revrevenevemyerenrennnnanrnnnnnnennennnnrenn/ nnn vey nnenrarnarcereenrair nian te nner Aer AAI ee 
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The Standing Senate Committee on Social Affairs Science and Technology (cont'd) 





Agriculture and Agri-Food 
Canada 


Atlantic Canada 


Opportunities Agency 


Atomic Energy Control 


_ Board 


Peas eeonenice 


Development for Quebec 
_ Regions 


Canada Information Office | 


Canadian Environmental 


_ Assessment | Agency 








t a a i @ 


a sustainable future 
a strong foundation for the sector and rural communities 


greater economic activity i in the Atlantic region, generating jobs andi increasing ‘eamed ir income 


skills development and improved management practices of Atlantic small- and medium-sized 
enterprises 


economic opportunities through community-based economic development with emphasis in 


rural ai areas 


assurance that the u use eof nuclear eneray i in n Canada does not pose ‘unreasonable tisk to 
threaten the Safety, security and the environment 


support for the growth of small and medium enterprises (SMEs) i in n Quebec: 


opportunities to be actively involved i in learning about and strengthening Canada 
information on Canada and the role of the federal government. 





high quality federal environmental assessments that contribute to informed decision making ir in 





Agency 


seeevenerreteier nee nee er eee 





Canadian Human Rights 
Commission 


i 
i 
/8 


support of sustainable development 


federal inspection and related services for food, animal and plant health 





greater equality in the workplace for the four target groups under the Employment Equity Act. 
Aboriginal people, members of visible minorities, women in the labour market and persons 
with disabilities 





Canadian International 
Development Agency 


Canadian Bade! evens 
and Telecommunications 
Commission 





basic human needs 

women in development and gender equity 
infrastructure services 

private-sector eeu 




















Canadian Transportation == an administrative tribunal that helps achieve an efficient and accessible Canadian 
Agency | transportation system in all modes under federal jurisdiction 
Correctional Service | » reasonable, safe, secure and humane control of offenders 
Canada 
o 

Department of Finance _—_= secure social programs 
Canada 

a2 
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‘The Standing Senate Committee on Social Affairs, Science and Technology (cont’d) 
Related Commitments (cont’d) 


Department of Foreign | = attraction and retention of foreign direct investment that creates jobs 
Affairs and International improved international co-operation in combatting terrorism and crime 


Trade | 
_ = strengthened protection of children’s rights 
_ = prosecution of war criminals 
| » greater protection for Canadians travelling or residing abroad 
. strengthened international public understanding of Canada 
Department of Justice = a fair, effective, affordable and well-functioning justice system that responds to public 
Canada concerns about safety and security, meets the needs of a modern pluralistic society and 
teflects the values of Canadians 
Environment Canada “a reduction of the negative impacts 0 on nthe atmosphere and to help Canadians better 


understand and adapt to these consequences 


tools to prevent pollution and develop green technologies and capacity that create social, 
economic, and environmental benefits 


Fisheries and Oceans | conservation and biological sustainability of fisheries resources, marine e and freshwater 
habitats and a protected environment 


~ Industry Canada . improved conditions for domestic and foreign investment i in nthe Canadian economy — 
_» improved innovation performance in Canada and the transition to a 
| knowledge- based economy 
National Energy Board ‘ # social and economic benefits through regulation of the Canadian eneray industry (oil, gas and 
| electricity) 
Natural Resources | = sustainable economic and social benefits derived from natural resources ¥5 for present and 
_ Canada | future generations 
~ Northern Pipeline Agency | " regulatory oversight of the planning and construction of the Canadian portion of the ‘Alaska 
_Canada | Natural Gas Transportation System: 
"Revenue Canada < enforcement of Canadian laws and sovereignty at the border and support of Canadian 


industrial competitiveness and economic policies 


Royal Canadian Mounted _ = protection against organized crime 
Police _ = protection from violent crime and youth crime 
. alternatives to the traditional criminal Justice system for Aboriginal peoples 


RCMP External Review = assurances of the protection of RCMP members’ rights, by way of civilian oversight of the 
_ Committee ROMP | in certain matters Pertaining to labour relations within the ROMP 


- Solicitor General Canada | sa strategic and legislative policy framework i in support of the Government's priority of Building 
Safer Communities" 


| = First Nations policing and corrections policy contributing to the improvement of social order, 
_ public security, personal safety and justice in First Nations communities 


~ (continued) 
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The Standing Senate Committee on pect) Affairs, Sate and ceo oni a 
Related Commitments (cont 2 : : a : | 





ents 





“Transport Canada | =i safe se secure national transportation system 


Treasury Board of Canada | [ea professional, representative and productive Public Service workforce to deliver government 


Secretariat | programs and services 
|» Federal Public Sector Youth Internship program 
r . » Canada Infrastructure Works program 
Western Economic ie = service to small business and entrepreneurs through innovative partnerships and 


Diversification Canada client-centred service 





capital for small businesses and entrepreneurs 





150 





Managing for Results 





The Standing Senate Committee on Transport and Communications 
Results Commitments : 


Canadian Radio-television = aplace for Canadian voices in national and, thus, global communications 
and Telecommunications 


ch _ = abroad range of communications services through competitive communications industries 
Commission 


credibility and value of the governance process 


Canadian Transportation == an administrative tribunal that helps achieve an efficient and accessible Canadian 
Agency transportation system in all modes under federal jurisdiction 


Civil veton intra 


independent review of enforcement and licensing decisions taken by the Minister of Transport 
under the Aeronautics Act 


a safe and secure national transportation system 
| » acompetitive, efficient and effective transportation system 
_ = stewardship and environmental awareness 


| Transport Canada 


Related Commitments 


Canadian Heritage | » economic growth and prosperity 


access to Canadian voices and Canadian spaces 
participation in and contribution to Canadian Society 


Department of Foreign _= effective management of the trade relationship with the United States _ 

Affairs and International 

_ Trade 

~ Environment Canada » a reduction of the negative impacts on the atmosphere and to help Canadians better 


understand and adapt to these consequences 
“Fisheries and Oceans. | 2 safe, efficient and accessible waterways and harbours. 


Health Canada ; . health surveillance that anticipates, prevents and responds to health risks posed by diseases, 
food, water, drugs, pesticides, medical devices, environmental and occupational hazards, 
consumer goods: and other socio- economic determinants of health 


access to NFB productions and products through various networks and operating ‘markets ir in 
order to reach audiences | in Canada and abroad 


National Film Board 





Royal Canadian Mounted — | 2 policing services to support safe homes and safe communities 





Police 
Transportation Safety | . advancements in safety through independent, objective and timely analysis of safety failures 


Board of Canada in the federally regulated transportation system 
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ANNEX D: EXTERNAL ADVISORY PANEL 


The External Advisory Panel, chaired by the Secretary of the Treasury Board, provides advice on 
the preparation of the President of the Treasury Board’s annual report Managing for Results. 


The panel, which generally meets three times per year in Ottawa, is comprised of academics, 
provincial and municipal representatives and other non-federal stakeholders. 


Members as of October 1998: 


Mr. Ercel Baker 
Chairman and President 
Baker Group International Inc. 


Mr. Jean-Pierre Boisclair 
President 
CCAF-FCVI Inc. 


Mr. Ian Davies 
Advisor 
European Court of Auditors 


Mr. Richard Goodkey 
Team Leader, Performance Measurement 
Alberta Treasury Department 


Dr. Dale Poel 
Professor, School of Public Administration 
Dalhousie University 


Mr. George Post 
Policy Consultant 


Mr. Dennis Pilkey 
Director, Statistics 
Nova Scotia Department of Finance 
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Dr. David Zussman 
President 
Public Policy Forum 


Mr. Alasdair Roberts 
Associate Professor 
School of Policy Studies 
Queen’s University 


Dr. Francois Lacasse 
Université du Québec (Hull) 


Dr. Alice Nakamura 
Professor, University of Alberta 


Mr. Michael Rayner, FCA 

President 

Canadian Institute of Chartered 
Accountants 


Dr. James Nininger 
President and CEO 


The Conference Board of Canada 
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Canada Information Office - 41, 110, 128, 148 
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Canadian Artists and Producers Professional Relations 
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Canadian Centre for Occupational Health and Safety - 43, 
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Canadian Environmental Assessment Agency - 43, 108, 
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Canadian Human Rights Commission - 28, 29, 34, 46, 108, 
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Canadian Human Rights Tribunal - 47, 125, 141 

Canadian Intergovernmental Conference Secretariat - 47, 
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Canadian International Development Agency - 35, 48, 110, 
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How TO GET MORE INFORMATION 


ronrcesennnon: 


This document is the fifth annual report to Parliament on the implementation of results-based 
/ management in the federal government. ' 


_ Managing for Results 1999 provides a window to departmental and collective results performance 
_ information. For readers with Internet access, hyperlinks have been included for the material that 
_ is available on-line. If you would like bibliographical references to print versions of these 

_ documents, please contact us at the address below. 





SS eS 


_ If you have any difficulties obtaining other material, or would like to make comments on or 
| suggestions regarding this report, please contact: 


| Treasury Board of Canada Secretariat 

_ Comptrollership Branch . 

_ Results, Measurement and Accountability Group 
300 Laurier Avenue West 

9" Floor, West Tower 

Ottawa, Ontario K1A OR5 


| Telephone: (613) 957-7042 
| Facsimile: (613) 957-7044 : 
_E-mail: CB-DFC@tbs-sct.gc.ca 





© Her Majesty the Queen in Right of Canada, 
represented by the President of the Treasury Board, 1999. 
Catalogue No. BT1-10/1999 
ISBN 0-662-64464-6 


® 


This document is available in alternative formats 
and on the TBS Web site at the following address: 
http://www.tbs-sct.gc.ca 


Strengthening Government Review: Annual Report to Parliament 1995, 
http://www.tbs-sct.gc.ca/rma/communic/prr95/PRR_e.html; 


Getting Government Right: Improving Results Measurement and Accountability. 
Annual Report to Parliament 1996, http://www.tbs-sct.gc.ca/rma/communic/prr96/PRR96.e.htm; 


Accounting for Results: Annual Report to Parliament 1997, http://www.tbs-sct.gc.ca/report/govrev/acrel97-e.html; 


Managing for Results: Annual Report to Parliament 1998, http://www.tbs-sct.gc.ca/report/govrev/mfr98_e.html. 


PRESIDENT'S MESSAGE 


I am pleased to table the government’s fifth annual report, Managing for Results 1999, along 
with 82 Departmental Performance Reports. These documents provide all Canadians with ready 
access to our commitments and our accomplishments. 


As President of the Treasury Board, I am committed to building on the government’s efforts to 
develop accurate straightforward information that will be used to enhance the performance of our 
programs. 


Above all else, managing for results involves putting citizens first. Increasingly, this means 
working together and building trust between governments and with other partners. It also means 
working with partners to deliver programs and services, to learn and to improve performance. 


Parliamentarians have a vital role to play in this process. Indeed, managing for results can 
succeed only if parliamentarians are actively and fully engaged — not only in taking full 
advantage of the performance information tabled each year, but also in helping to define the 
information they need. 


I look forward to continuing to move forward with the implementation of more effective 
management and reporting in the coming year — across the entire federal government. 


freind fobitlane/ 


Lucienne Robillard 
President of the Treasury Board 
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OVERVIEW 


The Fall Performance Package, comprised of Managing for Results 1999 and 82 departmental? 
reports, provides a comprehensive picture of the government’s results commitments to 
Canadians and its performance in delivering on these commitments — that is, the results 
Canadians are getting for their tax dollars. Performance information is important not only for 
accountability to Parliament and citizens, but also for the improvement of services and policies. 


Managing for Results 1999, the fifth annual report of this kind, has two principal objectives: 


1. to provide an update on progress made in implementing results-based management and 
improving reporting to Parliament; and 


2. to provide easier access to performance information on departmental and collective 
results. 


This year, the report has been published as two volumes. The first four chapters in Volume 1 
report on the government’s long-term agenda” and the progress made on: strengthening 
departmental capacity to manage for results; providing performance information on collective 
results and societal indicators; and reporting to Parliament. Chapter 5 contains the updated action 
plan in each of these areas. 


Volume 2: Departmental Key Results Report contains the commitments and indicators for 
federal departments and agencies,’ that is, what these organizations expect to achieve for 
Canadians. The quality of these results commitments varies but they are becoming better and 
more stable over time and are now more useful for longer term strategic planning.” 


Throughout this report, the term ‘departments’ includes federal agencies. 


The results-based management strategy was launched in 1995. A chronology of key achievements is available 
at: http://www.tbs-sct.gc.ca/rma/communic/prr99/mfr99/chrone.htm. 


Charts of key results commitments are included for each of the 84 departments and agencies included in 
schedules |, |.1 and II of the Financial Administration Act. During the period ending March 31, 1999, two of these 
agencies (the Canadian Grain Commission and the Parks Canada Agency) were part of other departments; thus, 
they were not required to produce independent performance reports for that period. 


Key results commitment charts for 1998 can be found in Annex B of Managing for Results, 1998. 
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THE LONG-TERM AGENDA AND MAIN DEVELOPMENTS 


The federal government is actively implementing results-based management in 
departments and agencies to improve the delivery of services and policies to Canadians. 


Some departments are successfully using key results to guide both internal management and 
reporting to Parliament. An increasing number of departments is also undertaking external 
consultations to ensure that results and indicators are articulated in a way that is meaningful to 
Canadians. 


Reviews are an important part of a department’s capacity to manage for results. This year we 
have highlighted performance information on statutory expenditures in Annex A. 


Many public policy objectives go beyond individual departments or jurisdictions. The 
government is collaborating with partners to learn collectively what is working and to 
improve access to information on shared results. 


Managing for Results 1999 provides examples, lessons learned and good practices in the 
identification, measurement and reporting of collective results. An important development this 
year was the Social Union Framework Agreement , which may serve as a model for other areas 
of government activity. 


Annex B: Performance Information on Collective Results, is a pilot with examples to test the 
feasibility of providing a gateway to information on a broad range of horizontal issues. The aim 
is to obtain user feedback on how this gateway can be improved. 


The 1998 Fall Performance Package was tested as a ‘database’ for performance information on 
such government-wide issues as sustainable development and persons with disabilities. These 
synthesis reports are also listed in Annex B. 


The government is exploring the development and use of societal indicators to enhance 
policy and co-ordination capacity. 


Relative to the other three priorities, work in this area is at an earlier stage. Ideas that will be 
examined this year include how to bring together departmental, collective, sectoral and societal 
performance information for more comprehensive reporting. In terms of the latter, issues are the 
selection of a balanced set of societal indicators and related information. 


The government is improving reporting to Parliament and is working with 
parliamentarians and their staffs to build a shared understanding of effective performance 
reporting. 


Major progress was made this year in building a better shared understanding with 
parliamentarians, their staffs and the Library of Parliament Research Branch on results and 
performance information. A series of customized Web pages was created for parliamentarians to 
provide easier access to Estimates and other reports, which is also available to the general public. 
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In response to the 51°: Report of the Standing Committee on Procedure and House Affairs, The 
Business of Supply: Completing the Circle of Control,° the government has initiated a second 
phase of the Improved Reporting to Parliament Project and proposes, in Chapter 4 of this report, 
issues for discussion with Parliament. 
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Government response: http://www.tbs-sct.gc.ca/rma/account/resp51e.htm 
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CHAPTER 1: RESULTS-BASED MANAGEMENT IN 
DEPARTMENTS 


Performance is a journey 
not a destination ... 
Anonymous 


Last year, the government committed to 
strengthening the capacity of departments to 
manage for results. Services to Canadians can 


Managing for Results is one initiative to 
_ improve government operations and the 
_ delivery of services to Canadians. The 


approach, launched in 1995, has three __ be improved through a management approach 
steps: _ that emphasizes results in planning, learning, 
and reporting. 


1. identify significant results commitments — 
what the government is aiming to 


BcHisve for canedians: Although building results-based management 


capacity in departments is a long-term 
undertaking, progress has been made.’ 
Canadians now have easy access to information 
for all 82 federal departments and agencies that 
includes: 


2. measure performance, learn and 
improve; and 


3. report on what was achieved ina 
balanced and credible way. 


= what each department is promising to deliver over the longer term (Volume 2 of this report) 
provides key results commitments charts and indicators on how progress will be 
demonstrated; 


# annual Departmental Performance Reports and Reports on Plans and Priorities that provide 
information on results achieved to date, as well as future plans; and 


" Managing for Results, an annual report that provides access to results and performance 
information on areas where more than one department or jurisdiction are working together. 


All of these documents can and will continue to be improved in terms of content, presentation 
and access. At the same time, these reports provide a baseline of information and can now be 
used to begin to assess the extent to which results-based management is benefiting Canadians. 


The next two sections of this chapter highlight two important developments. The first uses 
examples to demonstrate the considerable success that some departments and agencies are 
having in using their results commitments and evidence on performance to guide planning and 
management. The second section describes how the complementary aspects of modern 
comptrollership and other initiatives are being linked to results-based management. 


Ui 


A chronology of key achievements is available at: 
http://www.tbs-sct.gc.ca/rma/communic/prr99/mfr99/chrone.htm 





INTEGRATING RESULTS COMMITMENTS INTO PLANNING 


Prior to the Getting Government Right initiative,” there was a tendency to treat management and 
parliamentary reporting as two distinct perspectives. Results were not well identified, nor were 
the links between costs and results well described. Hence, parliamentary reports did not always 
reflect how departments were making progress on serving Canadians. 


The Improved Reporting to Parliament Project, 
initiated in 1995, emphasized reporting on 
performance, that is, delivering on the 
government’s commitments to Canadians. By 
1997, the Departmental Performance Reports 
began to show that results commitments were 
being integrated into reporting. Integrating 
results into planning, as an essential feature of 
modern comptrollership, was emphasized as a 
government commitment last year. 


Gradual progress is being made in integrating 
these results commitments into departmental 
planning. 


In 1998, Natural Resources Canada 


_ (NRCan) consulted with over 100 


stakeholders to identify the five key results it 
would deliver to Canadians. The 
stakeholders reviewed the department's draft 
indicators and suggested refinements. They 
contributed to the design of the reporting 
format, which included trend data and 


_ interpretations, a description of NRCan’s role 
_ in influencing the trend, and the next steps. 


The department also established a distinct 
tracking process based on trend analysis, 
monitoring, and numerical targets. 


Correctional Service Canada (CSC) contributes to the protection of society by helping offenders 
_ re-establish themselves in the community under conditions that minimize their risk of re-offending. 
_CSC’s success relies heavily on its ability to develop information on the status of the behaviour of 
offenders, and use this results information in decisions on CSC’s lines of business. 


The availability of complete and accurate results information from across all business lines 
enables senior CSC management to identify key corporate trends, potential problems and 
_ emerging issues, and to improve the way decisions are made across and within business lines. A 
_ monthly Corporate Results Book provides a rolling historical trend of key results indicators and 
_ data from an organization-wide results information system that has been fully integrated into the 
_ management systems and practices of CSC. The Results Book is used by the department's 
_ Executive Committee to actively monitor performance. 


Other examples also show that, in some cases, citizens and stakeholders are involved in the 


articulation of results and indicators. 
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http://www.tbs-sct.gc.ca/tb/estimate/19961997/gette.html 
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_ The Transportation Safety Board of Canada (TSB) is an independent agency that investigates 
accidents and incidents in federally regulated marine, rail, aviation and commodity pipeline 
transportation. The agency's key result commitment is to advance safety in the transportation 

_ system through independent, objective and timely investigations into safety failures. The TSB has 
contributed, in a small measure, to a reduction of 15 per cent in the number of accidents reported 
between 1994 and 1998. 


In each investigation, the Board consults with industry officials, operators, passengers and others 
who have a direct interest in their findings, to seek their views prior to making the Board’s report 
_ public. The agency also releases monthly and annual reports, brochures and safety digests on 
_ each mode of transportation to increase awareness of its findings. Most of this information is also 
_ available on the Board's Web site.” 
The Treasury Board of Canada Secretariat (TBS) will continue to track the capacity of 
departments to build linkages among results, planning, performance and cost information. It is 
expected that it will require two or three years before these linkages start to become a reliable 
feature of parliamentary reporting. 


COMPTROLLERSHIP AND RESULTS-BASED MANAGEMENT 


Modern comptrollership is about the sound management of resources and effective decision 
making to achieve results.'° It is about how managers do their jobs and the support they need 
from evaluation, financial and other specialists. It involves a shift in emphasis from controls and 
enforcement to results and values. Modern comptrollership has a much broader management 
perspective that goes beyond purely financial considerations. 


The aim is for managers to have, among other things: 

= integrated financial and non-financial information; 

" credible performance information on results for planning and reporting; 
#" amature approach to risk management and control systems; and 


= better linkages between managers and specialists in the various comptrollership 
communities. This also implies a common set of ethics and values. 


is http://www.bst-tsb.gc.ca 


10 For more information see: http://www.tbs-sct.gc.ca/CMO_MFC 
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Building on the positive developments in the 1998 Comptrollership Pilot 


Departmental Performance Reports and the 1999 Reports on | Departments 
Plans and Priorities, six comptrollership pilots, as well as Pgateunfiureaveinal ea eore 
other departments, continued their work on innovative Canada 
approaches to the planning and reporting documents.'' Part | _ juman Resources 
of this work included building a better understanding Development Canada 
between each department and the relevant House of _— Indian and Northern Affairs 
Commons standing committee. Any lessons learned from the | Canada 
pilots will be shared with all departments and agencies. _— National Defence 

_— Natural Resources Canada 
Integrating Financial and Non-financial Fe Ua ea Reese 

. Secretariat 

Information | se 





Last year, better linking of costs and results was identified as one of the government's long-term 
commitments. Consultations with parliamentarians reinforced the importance of this 
commitment. Modern comptrollership initiatives will strengthen accountability to Parliament by 
ensuring the availability of more complete performance information by converging financial and 
non-financial elements. 


This year progress was made. In the Reports on Plans and Priorities in March 1999, the 
departmental results commitments (from Managing for Results 1998) were linked to expenditure 
plans for the three-year planning period. Departments were also asked, where possible, to 
identify interim results for each planning year where goals need several years to be fully realized. 
This approach maintains a focus on the longer-term commitments but also provides an 
indication, in the medium term, of whether the department is on track. 


In addition, work is under way to ensure that departmental core business and cost accounting 
structures are aligned with the key results commitments.“ 


oti August 1999, three additional pilot departments joined the comptrollership initiative: Transport Canada, 


Environment Canada and Veterans Affairs Canada. 


The key results charts and the business lines in the Planning, Reporting and Accountability Structure for each 


department and agency are being aligned to help ensure a linkage between costs and results and also between 
management and external reporting information. 
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The government’s Financial Information Strategy is being progressively implemented both in 
terms of introducing managers to the new approach and policies and developing technical 
systems, as illustrated by the following: 


[A major milestone was reached this year in the successful implementation of new central financial © | 
; _ systems for the whole of government, which were put in place on schedule and within budget by 
| April 1, 1999. These systems are used by Public Works and Government Services Canada 
| (PWGSC) to prepare consolidated financial statements, issue cheques and payrolls and manage 
' cash receipts. 


| In addition, at the departmental level, PWGSC and Revenue Canada were successfully 


| connected to the new central financial systems as part of the testing process. 


The Strategy is seeking to make inroads on three main fronts by April 1, 2001: implementing 
modern financial management systems in each department and in central agencies; moving 
government accounting to the accrual basis; and linking the financial community more closely 
with management. This year, new standards and policies were issued for accrual accounting and 
accounting for capital assets. 


| Under full accrual accounting, the focus is on the consumption of resources (expense basis) 

rather than on the acquisition of resources (expenditure basis). As such, assets (e.g. buildings) 

| are capitalized and amortized (expensed) over their useful life, thus providing a better reflection of — 
| the cost of providing services in those periods. This method is commonly used in the private 

| sector. 





Accrual accounting will enable senior managers to have more awareness of and control over the 
full costs of their business and how they use resources to achieve results. A significant benefit 
will be the ability to compare costs at a number of different levels: 


" at the departmental level, it will be easier to track efficiency over time because all the costs 
for a particular result can be factored in; 


= it will be possible to benchmark the costs of specific government operations to similar 
activities on an interdepartmental basis and elsewhere; and 


= it will be possible to compare the full costs of achieving collective results. Canadians and 
parliamentarians will have better information for informed debate, especially during the fall 
budget deliberations when trade-offs among different policy options are considered. 
Although the cost of achieving a result is important, this information should be considered 
along with other factors such as citizens’ values and possible trade-offs between competing 
priorities and interests. 
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Performance Information for Planning and Decision Making 


Modern comptrollership emphasizes the importance of credible evidence for learning and 
effective planning. Evidence on what is working will help managers make better decisions. In 
this way, performance information plays a forward-looking role in management, as well as 
forming the basis for reporting. : 


Strengthening evaluation and review functions has been a government commitment since 1996. 
A key step is to create a learning environment for management where evaluation findings and 
other performance evidence are used to improve programs and policies. This year, in response to 
parliamentary interest, Annex A highlights performance information on statutory expenditures. 


Over the last three years, some departments have developed internal departmental performance 
and accountability frameworks to create a learning environment and ensure an integrated 
corporate approach on management, performance and accountability matters. These frameworks 
set out the links between results and costs, provide for a department-wide performance 
measurement strategy and help ensure that information on key results is available for reporting to 
Parliament. Agriculture and Agri-Food Canada, Environment Canada and Veterans Affairs 
Canada have already documented their internal frameworks, while several others are in process 
of being developed and documented."® 


Risk Management and Control Systems 


Risk derives from the uncertainty of outcomes, presenting an opportunity for gain or loss, and is 
inherent in any organization. Risk management seeks the most favourable course of action under 
such uncertainty. Risk management is about systematically applying management policies, 
procedures and practices to understanding and managing risk. This includes identification, 
analysis, evaluation, control and communication of risk issues. 


In government, where resources are managed on behalf of citizens, stewardship of resources is 
particularly important. In the past, when issues of risk arose, specialized control procedures were 
often put in place and applied across government. However, it is now recognized that risks 
should be managed in a more integrated way with results. In some cases there may be a trade-off 
between using resources to address risks or applying these resources directly to achieve results. 


The objective is to develop standards of control that focus on managing both results and risks, 
where management is supported by knowledgeable specialists. As part of modernizing 
comptrollership, TBS and the five pilot departments examined best practices in risk management 


'3 Internal department-wide frameworks are under development in the following departments: Citizenship and 


Immigration Canada, Health Canada, Indian and Northern Affairs Canada, Industry Canada, Natural Resources 
Canada and Revenue Canada. 


- 
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in the federal government and other jurisdictions. Reports on these study results, and a discussion 
paper on the interplay of risk, innovation and values, are available." 


The study results and ongoing consultations with departments will be used to develop a federal 
Management of Risk framework. The framework and a new centre of expertise within TBS will 
provide guidance to help managers apply the concepts and functions to manage the risks in their 
operations, and make training and development tools available. 


Linking Managers and Professional Communities 


Managers need the best information possible on a ‘big-picture’ basis. One modern 
comptrollership strategy is to integrate the work and insights of experts from the financial, 
information technology, audit, evaluation, review and planning communities and link these 
communities in a more effective way to line managers. The Financial Information Strategy is 
making an important contribution to changing the culture in the financial community. The 
evaluation community is also working more closely with managers to develop and strengthen 
approaches to performance measurement.'° 


TBS has collaborated with partners from departments and the private sector to create the 
Performance and Planning Exchange (PPX). PPX is a virtual forum for learning and sharing 
information on a broad range of issues related to results-based management. The Exchange 
organizes learning events and is currently working on the development of an electronic site that 
will cross organizational structures within and across departments and links Public Service 
individuals with counterparts in the private and academic sectors. "® 


RELATED INITIATIVES 


There are a number of initiatives that have contributed, and will continue to contribute, to 
building a greater capacity in departments to manage for results. 


Achieving Citizen-centred Service 


In 1998, the Government of Canada adopted a citizen-centred approach to improving service 
delivery. This approach is anchored in obtaining a better understanding of citizens’ service needs 
by consulting with Canadians on a regular basis to identify their expectations, satisfaction levels 
and priorities for service improvement. The overall goal of this strategy is to continuously 
improve citizens’ satisfaction with government service. 


uf http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/RiskManagement/siglist_e.html 


'S Client Consultation Report: http://www.tbs-sct.gc.ca/rin/ProgramEvaluation/PE_Hpage.e.html 


‘8 For more information call (613) 957-0152 or e-mail Pape-frp@tbs-sct.gc.ca 
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Recent research undertaken for federal and provincial governments demonstrates that Canadians 
now rate their satisfaction with the service quality of federal programs in similar ranges to those 
of the private sector, reflecting the progress that has been made in improving service delivery in 
recent years.'’ Citizens also identified two areas in which governments need to focus their 
service improvement activities: making it easier to access government services and improving 
service performance. 


In response to these needs, the government has developed a twin-track service improvement 
strategy. Easier access to government services will be accomplished through redesigning the 
telephone Blue Pages, implementing the 1-800-O-CANADA information service, and improving 
call centres and departmental telephone service. In addition, Service Canada will provide 
storefront information offices, electronic information kiosks, the new Government of Canada 
Internet portal, and will create new single-window service clusters. These initiatives are 
scheduled for implementation in 1999-2000 and 2000-01. 


Improving service performance will be achieved through results-based annual Service 
Improvement Plans based on client priorities. The Internet will also be a powerful driver of the 
government’s strategy to improve service performance, and departments are targeting to bring 
the appropriate Internet-based services on-line in the 1999 to 2002 period. 


Progress in achieving the goal of improved citizen satisfaction with service delivery will be 
measured through surveys of citizens’ expectations and satisfaction undertaken every two years 
in co-operation with provincial governments. The results of the next survey will be available in 
the fall of the Year 2000. 


Performance Management Program 


On April 1, 1999, the federal government implemented the Performance Management Program 
for the Executive group. The objective of this new program is to encourage excellent 
performance by recognizing and rewarding the achievement of results that are linked to business 
plans and/or corporate priorities and the demonstration of Public Service leadership 
competencies, values and ethics. The program will also provide a framework within which a 
consistent and equitable approach to the performance management of federal executives can be 
applied."® 


Citizens First Report: http://www.ccmd-ccg.gc.ca/ 


The framework is government-wide and will be applied to all federal employees in the Executive category. 
Additional information is available at: 
http://www.tbs-sct.gc.ca/hr_connexions_rh/sigs/correspondence1999/pmpe_e.html 
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Business Planning 


Last year’s report identified a series of criteria for effective business planning, for example, 
incorporating key results into departmental planning and improving the linkages between results 
and costs. These aspects are addressed earlier in this chapter. 


Improved business planning in departments also has very important implications for developing 
a ‘whole-of-government’ view. During the past year, a renewed approach to business planning 
was introduced following extensive consultation with departments. This approach shifts the 
emphasis from highly structured submissions to a more strategic and targeted approach based 
upon interactive and continuous dialogue between TBS and departments. 


Greater emphasis is now placed on the planning processes and systems that departments have 
developed and are using to deliver on their mandates. In this way, a better link can be made 
between planning, results commitments and what departments need, in practical terms, to deliver 
services to Canadians. The expectations are that the interactive approach will set the stage for an 
integrated government-wide perspective that informs broader priority setting and decision 
making in government. Further opportunities for capacity building and continuous learning 
across government will also be explored. 


Harnessing information technology to support government-wide 
objectives 


A results-based approach is also being applied to government-wide information management and 
information technology (IM/IT) investments. In the fall of 1998, the TBS developed the 
Strategic Directions for Information Management and Information Technology (IM/IT) in 
Government, which identifies the key priorities that have to be addressed to build the foundation 
for service delivery and related IM/IT investments in the twenty-first century. This document 
sets out a comprehensive, multi-year action plan. As initiatives are implemented, progress will be 
tracked against key results areas.'° 


The key elements of this technology strategy include: 


# putting in place a strategic IM/IT infrastructure that provides a secure and trusted 
environment to conduct business with citizens and the private sector; 


= adopting integrated frameworks to improve the management of IM/IT investments, 
successfully deliver IM/IT projects and minimize risks;*” and 


® building a world-class IM/IT workforce. 


Please see: http://www.cio-dpi.gc.ca/home_e.html 


For example, the Enhanced Management Framework for IM/IT: http:/Awww.cio-dpi.gc.ca/emf/EMFIndex_e.html 
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CCAF Public Performance Reporting Program 


In close co-operation with the government, CCAF has launched a multi-year Public Performance 
Reporting program of research so that governments and other public-sector institutions can share 
information on capacity development and get full value from their accountability investments.*" 
Some key areas the program is addressing include: 


# the influence of human behaviour and dynamics on public reporting and how these factors 
should be managed; 
= how to determine reasonable progress and how it might be gauged; and 


# the effect of advances in public performance reporting on audit and assurance approaches 
and practices. 


21 Additional information on the CCAF Public Performance Reporting Program is available at: 


http://www.ccaf-fcvi.com. CCAF-FCVI Inc. was formerly known as the Canadian Comprehensive Audit 
Foundation. 
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CHAPTER 2: MANAGING COLLECTIVE RESULTS 


The whole is more than 
the sum of its parts ... 
Aristotle 


Many social or economic outcomes go beyond individual organizations and involve more than 
one department or jurisdiction, as well as other partners. The shorthand term used in this 
document to describe these broader goals or achievements is ‘collective results’. 


To increase the availability of performance information on collective results, the federal 
government has three interrelated areas of action. 


1. Develop capacity in individual federal departments and agencies to manage for and 
report on results. Such a capacity is needed before a department can work collaboratively on 
collective results with other departments or jurisdictions. Initiatives to increase departmental 
capacity were described in Chapter 1. 


2. Develop new mechanisms to promote interdepartmental collaboration. This chapter 


describes governmental progress on interdepartmental accountability frameworks and lessons 


learned in synthesizing performance information on horizontal issues from departmental 
reports. 


3. Contribute to intergovernmental reporting arrangements and track lessons learned. In 
the 1990s, overlap and duplication of programs were actively addressed by federal and 
provincial governments. At the same time, it also became clear that there was a need for 
jurisdictions to work together more closely to meet the expectations of Canadian citizens. 
Interdependence and collaboration are an accepted reality and all governments need to learn 
how to manage this reality. 


Last year, the federal government committed to promote partnerships and strengthen federal- 
provincial networks. The Social Union Framework Agreement among provincial and 
territorial partners represents one important step in meeting this commitment.” The 
Agreement emphasizes enhanced transparency and accountability to Canadians. The 
governments agreed to measure and publicly report to their constituents on outcomes on a 
regular basis, develop comparable indicators on agreed objectives, and share information and 
best practices. Other examples and trends in intergovernmental collaboration on performance 
reporting are provided in this chapter. 


22 


at: http://www.pco-bcp.gc.ca/aia/ro/doc/socialunion.htm 
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The Agreement, signed by the federal government and all provinces and territories except Quebec, can be found 


Some of the work that is being done in the area of collective results is illustrated in this report in 
Annex B: Performance Information on Collective Results, and in a more detailed background 
document.*° This annex is a pilot project to explore how to establish an electronic gateway for 
performance information on collective results. In the coming year, TBS will seek additional 
information and user feedback from other jurisdictions, parliamentarians and their staffs, 
departments, external policy organizations and other interested stakeholders. 


INTERDEPARTMENTAL COLLABORATION: DEVELOPING NEW MECHANISMS 


Within the federal government, as in many other jurisdictions, new mechanisms need to be 
developed for reviewing and reporting on collective results. Performance information is needed 
to assess whether departmental programs are complementary and if resources are being allocated 
in the best manner. It can also be used to encourage greater interdepartmental co-operation. 


The Fall Performance Package as a Database on Horizontal Issues 


The government is exploring how Estimates information can build a better understanding of 
horizontal issues and promote interdepartmental collaboration. Such an approach involves using 
the 82 Departmental Performance Reports as a database of information. 


Pilot projects were carried out to synthesize information on collective results from detailed 
departmental performance information for initiatives related to sustainable development and 
persons with disabilities. 


Last year, 24 departments were required to provide performance information on sustainable 
development in their 1998 Departmental Performance Reports. Four other departments also 
reported on this issue. The departmental information was compiled and analysed.™* The work 
showed that the information could be clustered under a few key themes and that some 
departments are using similar indicators. The report contributed to the interdepartmental 
discussions on the feasibility of developing a government-wide framework, increased 
interdepartmental dialogue on performance reporting, and identified potential information gaps 
for the next round of sustainable development strategies. 


A second experiment with this approach focused on persons with disabilities. Government-wide 
performance reporting on programs for this group of citizens was identified as a priority by the 
Standing Committee on Human Resources Development and the Status of Persons with 
Disabilities. TBS staff worked with the researchers in the Library of Parliament to draw out 
results and performance information on programs for persons with disabilities from the 


Ze Performance Information on Collective Results: 


http://www.tbs-sct.gc.ca/rma/communic/prr99/collect/collecte.htm. 


24 Government-wide Reporting on Sustainable Development Programs: 


http://www.tbs-sct.gc.ca/rma/communic/prr99/susdev/susdeve.htm 
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1998 Departmental Performance Reports and the 1999 Reports on Plans and Priorities.*° The 
Standing Committee actively used this information. 


In its interim report, the Committee recommended that the federal government take a more 
co-ordinated approach in terms of serving Canadians with disabilities and that an 
interdepartmental accountability framework be developed.” In a recent report entitled Future 
Directions to Address Disability Issues for the Government of Canada: Working Together for 
Full Citizenship,” the government agreed with this recommendation and committed to 
developing an accountability framework for federal departments and agencies. This framework 
will provide for regular reporting to Canadians on the government’s progress on disability issues. 
The government also committed to working with provincial and territorial governments on the 
development of a joint accountability framework. 


Two important lessons were learned as a result of these pilot projects: 


= useful syntheses can be provided on specific horizontal issues. The procedures developed 
may be applied to other topics, such as identifying available information in Estimates and 
other sources; analyzing for common results or indicators as well as information gaps; and 
assessing whether the government-wide performance information could be improved. 
Synthesis information may also be useful for encouraging interdepartmental discussions and 
collaboration, and especially for the development of results frameworks, as described later in 
this section. 


= electronic filing and search tools have to be improved to draw out departmental 
information more efficiently. In co-operation with the comptrollership pilot departments and 
others, a project is being carried out to index key words for sample horizontal issues using 
relatively simple technologies. The approach will be assessed this year and new software 
developments to improve the electronic ‘tagging’ of information will also be explored.” 


Promoting Results-based Accountability Frameworks 


Results-based frameworks are used in different ways and come under a variety of names, such as 
performance, management or accountability frameworks.*? They are used widely within 
departments and to a lesser extent on an interdepartmental basis. 


The report, Results and Performance Information on Persons with Disabilities, is available on request by phone 


at (613) 957-7042 or by e-mail at CB-DF C@tbs-sct.gc.ca. 


26 The interim report of the Standing Committee on Human Resources Development and the Status of Persons with 


Disabilities, Reflecting Interdependence: Disability, Parliament, Government and the Community, June 1999, can 
be found at: http://www.parl.gc.ca/InfoComDoc/36/1/SSPD/Studies/Reports/sspdrp06-e.htm 


ey http://www.hrde-drhc.gc.ca/socpol/reports/disability/conte.shtml 


28 One such example would be the use of XML — Extended Markup Language. 


oe They may also be referred to as interdepartmental evaluation frameworks. 
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Interdepartmental frameworks, such as those now being developed for sustainable development 
and persons with disabilities, are consistent with the results-based management approach. They 
identify collective results and contain performance measurement and reporting strategies. 


This year, TBS will carry out a survey to identify good practices in the use of this management 
tool and identify emerging trends. Some examples follow that illustrate these aspects of 
interdepartmental frameworks. An additional characteristic is also emerging. In an increasing 
number of cases, citizens and other stakeholders are being more involved in identifying results 
and indicators for performance reporting for interdepartmental initiatives. 


The Canadian Rural Partnership initiative aims to establish new approaches to support rural _ 
_ community development. The partnership includes rural Canadians, federal departments and 
_ agencies and other levels of government.” 





_ An extensive public consultation process, the Rural Dialogue, was held across the country in 
_ 1998. Nearly 7,000 Canadians took part. Output from the Dialogue was used to develop a 

_ Federal Framework for Action in Rural Canada. Eleven priority areas were identified to guide the 
_ actions of 26 federal departments and agencies in addressing their commitment to rural Canada. 
_ The Rural Secretariat within Agriculture and Agri-Food Canada is co-ordinating this federal 

' horizontal initiative. 


_ In addition to the development of an interdepartmental strategic action plan and interdepartmental A 
_ performance measurement framework, the Framework includes the provision of an annual report | 
to Parliament and Canadians. This approach will build on existing processes to facilitate cross- 

departmental co-ordination. 





_ implementation strategy requested by First Ministers in December 1997. An initial report will be 
_ provided to ministers early in 2000 and will integrate comments from over 500 stakeholders from 
all levels of government, industry, non-government organizations and academics.~' 


_ The Secretariat manages the Climate Change Action Fund as one tool to help Canada meet its 

_ Kyoto commitments. Environment Canada and Natural Resources Canada have developed a 
comprehensive accountability and evaluation framework that includes key results, indicators, 

_ measures, evaluation issues and approaches, and reporting requirements for the Fund. 


The accountability framework uses an innovative approach through the use of logic models to 
explain the links between results and indicators. Arrangements for more detailed performance 
information and reporting have also been made for the core activities of the Fund.~* 


8° Canadian Rural Partnership: http://www.rural.gc.ca/crp_e.htm! 


z Options reports prepared by issue tables will be available in late 1999 and early 2000 on the Climate Change 


Secretariat's Web site: http://www.climatechange.gc.ca 


32 Core activities of the Fund are: Foundation Analysis, Science, Impacts and Adaptation, Public Education and 


Outreach, and Technology Early Action Measures. 
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Practices in Other Jurisdictions 


The federal government will continue to monitor the development of mechanisms to promote 
interdepartmental collaboration in other jurisdictions to ensure that best practices are adapted for 
the Canadian environment. Two new examples are provided below. 


In the United Kingdom, as part of ‘joined-up government,’ a new Performance and Innovation 
Unit has been created to manage horizontal issues.*° The unit will propose policy innovations to 
enhance the delivery of government objectives that cut across departmental mandates. It will also 
identify government policies that require review. As part of promoting a cultural change at the 
political level, each of the projects is to have a ministerial sponsor who will work on areas 
requiring collaboration among departments.” 


Other jurisdictions use government-wide business plans with performance indicators to set the 
stage for interdepartmental co-operation. The lesson learned to date is that these plans need to be 
supplemented by other mechanisms. The province of Alberta has created a government-wide 
agenda of priority cross-cutting initiatives. Various issues, such as children’s services and capital 
planning, are now championed by small teams of two or three deputy ministers. 


INTERGOVERNMENTAL AGREEMENTS: EMERGING TRENDS 


In the area of intergovernmental agreements, some common features in performance 
measurement and reporting are emerging and can be illustrated by a number of practical 
examples: 


» Intergovernmental agreements often recognize citizens explicitly as the ultimate clients for 
performance information by including direct reporting to the public, rather than providing 
information to governing bodies alone. This approach is reflected in the Social Union 
Framework Agreement.* The next steps in the Agreement will be to develop measurement 
approaches in specific areas of social policy, followed by performance reporting to the 
public, and ensure that effective mechanisms are in place so that Canadians have the 
opportunity to participate in developing social priorities and reviewing outcomes. Public 
reporting is also a key feature of various Aboriginal initiatives. 


33 The Performance and Innovation Unit: http://www.cabinet-office.gov.uk/innovation 


2 Policy Research in Canada — A Capacity for the Future: A Discussion Document, prepared by the Policy 


Research Secretariat, March 1999: http://policyresearch.schoolnet.ca/keydocs/cap/capacity-e.htm 


35 


Social Union Framework Agreement : http://www.pco-bcp.gc.ca/aia/ro/doc/socialunion.htm 
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Historically, First Nations have had limited control over their own affairs and have been somewhat 
isolated from governing processes. Gathering Strength — Canada's Aboriginal Action Plan will 


_ strengthen First Nations governance in a manner that values and respects diverse First Nations 


cultures yet supports a system of governance comparable to other governments in Canada. The 
approach builds on three principles that focus on the relationship between First Nations’ members 


- and their governments: 
1. Transparency — to inform First Nations’ members about how their system of government 


operates so that they may become more involved in governing processes. 
Disclosure — to make government plans and performance reports available to constituents. 


Redress — to enable individuals and communities to appeal to the government through 
approved policy mechanisms and ensure government responsiveness to issues raised. 


_ As First Nations secure greater decision-making authority, partnerships are also being formed to 

_ strengthen local accountability frameworks. The Assembly of First Nations and the Certified 

_ General Accountants’ Association have established a partnership to assist First Nations in 

_ improving financial reporting to their members. A similar partnership involved five First Nations, a 

_ Tribal Group and Indian and Northern Affairs Canada in producing First Nations Self-Evaluation 

_ of Community Programs — A Guidebook on Performance Measurement, which assists First 

_ Nations communities in developing and evaluating community-based services that are tailored to 
their needs. 


Citizens are involved in defining results, indicators or reporting approaches in both 
intergovernmental and interdepartmental initiatives. 


_ The Great Lakes 2000 initiative aims to restore, protect and sustain the Great Lakes Basin 
Ecosystem.°° Population pressures and industrialization have contributed to significant 

_ deterioration of the Basin, which is home to 35 million North Americans, including 9 million 
_ Canadians and contains nearly half of all Canadian manufacturing. 


Environment Canada, six other federal departments and four Ontario ministries established 
_ 50 public results commitments and measures for the restoration of degraded sites, the prevention 
_ and control of pollution, and the conservation and protection of human and ecosystem health. 


_ Citizens are involved in planning, policy and review of progress. Seventeen community-based 
_ Public Advisory Committees provide for constituency engagement in program planning and 

_ implementation as well as monitoring and reporting. This has led to more informed local 

_ commentary on program progress and accountability for results has increased across all levels of 

| government. : 


_ The program is making progress. Key improvements include cleanups of contaminated lake 

_ sediments in Collingwood and Thunder Bay harbours and the rehabilitation of nearly 

_ 9000 hectares of wetlands and 540 kilometres of stream and shoreline habitat. Dangerous 

_ pollutants from Ontario pulp mills have been reduced by over 85 per cent. Although the original 
_ commitment of a 90-per-cent reduction in the most toxic substances will not be met, an average 
_ reduction of 73 per cent is expected by the end of the program. 


Great Lakes 2000 is a seven-year initiative launched in 1994. For Web site see: 
http://glimr.cciw.ca/tmpl/glimr/program.cfm?|D=w1028&Orig=Glimr&Lang=e 
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« There is a trend towards linking horizontal issues. This requires taking a more holistic view 
of society. Intergovernmental agreements are starting to go beyond specific issues and now 
recognize linkages to other social or economic factors. 


_ In February 1999, the Council of Ministers of Education released The Report on Public 

_ Expectations of Post-secondary Education in Canada. The report shows linkages to other 

_ horizontal issues. It maintains that an investment in education is also an investment in health and 
_ in combating poverty, crime and unemployment. Education is also a major factor for social 

_ cohesion and mobility, and is essential to the development and continued prosperity of Canada 

- and all its regions. 


_ The document sets out key principles and calls for the measurement of actual outcomes. It points 
_ out that previous indicators, such as dollars spent per student, are now inadequate for assessing 
_ the quality and relevance of post-secondary education.””_ : 


= Many now recognize the need for a broader range of performance information on 

horizontal issues where more than one jurisdiction is involved. Efforts to improve 
measurement can lead to increased intergovernmental collaboration. Some jurisdictions are 
now working together to develop shared data sources, common standards and new reporting 
mechanisms in the areas of health and labour market development. Other examples can be 
found in Annex B of this report. 

The Canadian Council of Ministers of the Environment (CCME) recognizes that citizens care 

_ deeply about their own health and the health of their children. The development of Canada-wide 

_ standards on pollutants that affect the health of Canadians and the health of the ecosystem is 

_ one of the Council's priorities. °° These standards are being developed for six pollutants: 

_ particulate matter, ground-level ozone, benzene, mercury, dioxins and furans, and petroleum 

_ hydrocarbons in soil. In September 1998, ministers also endorsed an annex to the Accord on 

_ Environmental Harmonization that outlines principles for stakeholder involvement and how 

_ governments will be accountable to the public.°° 


37 The Report on Public Expectations of Post-Secondary Education in Canada: http:/www.cmec.ca/indexe.stm 


38 http:/Awww.mbnet.mb.ca/ccme/3e_priorities/3ea_harmonization/3ea2_cws/3ea2a.html 
39 


http:/Awww.mbnet.mb.ca/ccme/1e_about/1eg_communiques/1eg5.html#annex 
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= Lessons learned are being tracked and shared. 


_ St. Lawrence Vision 2000 has a threefold objective: protect ecosystem health, protect human 
health, and involve riverside communities in the process of helping to make the St. Lawrence 

| River more accessible and recover its former uses. Environment Canada, seven other federal 

_ departments, five Quebec ministries and several non-government partners established 35 public 

results to address the objectives of the Program. More than 200 people took part in developing 
the action plan and the result was an integration of action priorities and the public’s concerns. 


_ Members of the community continue to be involved in: the advisory committee that provides 

_ policy direction and identifies work to be carried out, twelve ZIP*° committees that draft Remedial 
- Action Plans and implement associated projects, and co-operation committees that are 

- developing a framework for an Internet-based management and performance system. 


| The first 10 years of the action plan (1988-1998) have brought about numerous results in several 

- areas of action, notably in industrial cleanup (a 96-per-cent reduction in the toxic effluents . 
_ discharged by 50 priority plants) and protection of biodiversity (12,000 ha of habitat protected and 

_ the creation of the Saguenay—St. Lawrence Marine Park). The level of results attained and 

_ lessons ealnee has been documented in five-year reports that are available on the Action Plan 
_ Web site. 





Ree 


These examples demonstrate that multi-jurisdictional collaborations can work if these 
arrangements include a citizen-based perspective, transparency and good accountability 
practices. 


In the coming year, TBS will continue to promote collective results and more comprehensive 
reporting by identifying good practices used in interdepartmental and intergovernmental 
arrangements. 


Priority Intervention Zones 


41 http://www.slv2000.qc.ec.gc.ca/slv2000/english/indexeng.htm 
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CHAPTER 3: TOWARDS MORE COMPREHENSIVE 
REPORTING 


You've got to think about "big things" while doing small things, 
so that all the small things go in the right direction. 
Alvin Toffler 


Chapters 1 and 2 address departmental and collective performance information. There is also a 
third type of performance evidence — indicators of societal performance that track broad trends 
in society. Last year, the federal government undertook to explore the use of societal indicators 
to provide a context for reporting and engaging citizens. 


This chapter continues to explore the use of societal indicators as a context for public and 
parliamentary discussions. It raises the possibility of linking the three types of performance 
information (departmental, collective and societal) to provide more comprehensive reporting, 
which includes a ‘quality of life’ dimension. 


SOCIETAL PERFORMANCE INDICATORS 


Societal indicators do not seek to estimate the direct impact of government initiatives; rather, 
they describe and track, over time, such important aspects of society as economic well-being and 
health. 


Societal indicators are used by some provincial governments, e.g. Alberta and Nova Scotia, to 
report to citizens on a government-wide basis.** Such indicators are also being used by provincial 
ue for policy development, e.g. in Newfoundland. 


‘Newfoundland is implementing its Strategic Social Plan, which uses a results-based approach 

_ to population well-being. A comprehensive database, the ‘Community Accounts,’ has been : 
| developed and compiles baseline data on such factors as income, health status, employment and — 
_ education by community, region and province. For most variables, the data are provided at the 

_ level of 400 incorporated communities, but they can also be aggregated to facilitate comparisons 
_ and track trends. This information will be used for both evidence-based policy development and 
_ public accountability. As part of the ‘Social Audit,’ a set of quantifiable indicators is now being 5 
developed and will be publicly reported within the next five years.*° 





42 Government of Alberta, Measuring Up 1998-99: http://www.treas.gov.ab.ca 


Government of Nova Scotia, Nova Scotia Counts 1998-99: http://www.gov.ns.ca/prio/Pub.htm 


43 


People, Partners and Prosperity: A Strategic Social Plan for Newfoundland and Labrador 1998: 
http://www.gov.nf.ca/ssp/ 
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Another way of using indicators is to combine them to form an index, such as the Genuine 
Progress Index. 


GPI Atlantic, a non-profit research society, is constructing a Genuine Progress Index (GPI) for 4 
Nova Scotia as a measure of economic welfare.’ The initiative is designated by Statistics . 
Canada as a pilot project for the rest of the country. Methods and data sources are being 

developed so that the index will be easy for other jurisdictions to replicate and maintain. The 

project is also supported by the Atlantic Canada Opportunities Agency and two departments in 

the Government of Nova Scotia: Economic Development and Tourism, and Environment. 


sestctccescesscisiie 


GPI integrates 20 social, economic and environmental variables into a comprehensive set of | 
accounts to measure progress on sustainable development. The goal is to switch the emphasis | 
from quantitative growth to a notion of qualitative development or progress to get a truer picture of © 
Nova Scotia’s social well-being and prosperity and to determine whether progress is sustainable. 
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Additional examples are provided in Annex C, which lists and describes related initiatives by 
think tanks and others. It is an update of the information provided in Managing for Results 1998. 


Sectoral Initiatives 


Combining societal indicators with other performance information can also provide an overview 
of a particular sector, such as health or forestry, or a societal issue such as sustainable 
development. The following examples show that such a blend of information could be useful. 
Other sectoral examples are provided in Annex B of this report. 


eho date, GPI Atlantic has published four detailed reports, including the project design and economic valuations of 


voluntary work, unpaid household work, and crime costs. It plans to release the greenhouse gas emissions and 
renewable resource accounts reports in the fall. Its Web site is: www.gpiatlantic.org. Copies of the workplan, 
budget and proposed indicators may be obtained by writing to GPI Atlantic, 20 Bonavista Drive, Schooner Cove, 
NS, BOJ 1G0. 
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| As part of the 1999 budget, the government invested in the Health Information Roadmap, a 

| major collaborative effort that outlines a shared vision for modernizing health information in 

| Canada. Through this initiative, the Canadian Institute for Health Information, Statistics Canada 

| and Health Canada are working together, with provincial and territorial governments, regional and 

| local health organizations, and other stakeholders, to build a more comprehensive national health — 
| information system.” 
{ 
| 
| 


| Key priorities include: 


| * fostering harmonized data and technical standards to ensure consistent and comparable 
collection, exchange and interpretation of health data; 


_* addressing priority data gaps in the areas of health services and population health, including 
information on related costs and health outcomes; 


| * creating a Canadian Population Health Initiative to enhance understanding of the broad 
determinants of health and provide policy-relevant information; and 





|» building a consensus on what measures should be used to report on the health of Canadians 
and the performance of the health system, and producing regular, easy-to-understand 


report 
Seam peurpis 


nee 
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| The Montréal Process is the Working G roup on Criteria and Indicators for the Conservation and _ 
Sustainable Management of Temperate and Boreal Forests. Canada, through the Canadian 
Forest Service, Natural Resources Canada, hosts the Liaison Office for the Montréal Process. 
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casoosesesses 


Membership in the Working Group is voluntary and currently includes countries from both 
hemispheres that have a wide range of natural and social conditions. The 12 member countries 
(Argentina, Australia, Canada, Chile, China, Japan, Republic of Korea, Mexico, New Zealand, 
Russia, United States of America, and Uruguay) represent about 90 per cent of the world's 
temperate and boreal forests in the northern and southern hemispheres. 


The Montréal Process Working Group is producing a report on progress and innovation in using 
the internationally agreed criteria and indicators, which will be presented at the 8th session of the 
_ United Nations Conference on Sustai 
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COMPREHENSIVE REPORTING WITH A QUALITY OF LIFE DIMENSION 


Although there is no widely accepted definition for the quality of life,*° it is generally seen as the 
result of the interaction of a number of factors — social, health, economic and environmental. 
Such an approach recognizes that the human dimensions of the economy are important to 
citizens. However, there is much room for debate about what indicators should be tracked to help 
understand the things Canadians value in terms of the quality of their lives. 


48 The Canadian Institute for Health Information (CIHI) is an independent, not-for-profit organization established in 


1994 by federal and provincial governments. Additional information on the Health Information Roadmap is 
available on the CIHI Web site at: http:/Awww.cihi.ca 


“© Other terms, such as social well-being, social welfare and human development may be used. For example, the 


United Nations Human Development Index is often described as measuring the quality of life in a country. 
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One approach to more comprehensive reporting that includes a quality of life dimension would 
be to combine information from the three streams of performance evidence as shown in the chart 
that follows. In addition, international comparisons of societal indicators could be added as part 
of the analysis. : 


Performance Information for Canadians 
Why? 


Inform Broad Engage Citizens Provide Government 


Policy Direction and Partners on Transparency and 
and Agenda Shared Goals Accountability 





How? 









Departmental Results 
Reporting 


Collective Results* 
Reporting 


Information on 
Societal Indicators 








What? 
Trade Collective Sector Departmental Service and 
Outcomes Results Program Results Delivery Measures 
By Whom? 


«—Non-governmental Organizations / Think Tanks ———> 





“ = ——— Federal and Provincial Governments —————_______—_—__» 
For? 
4 Citizens and Parliament — Sal 








* As outlined in Chapter 2, collective results refers to performance information where more than one 
department, jurisdiction or other type of partner are involved in achieving a shared result. This category 
is perhaps too broad and, therefore, may need to be refined as this framework is further developed. 


The selection or development of societal indicators in this framework would require decisions on 
statistics as well as judgments about how best to reflect Canadian values. There would be a need 
to involve measurement experts, partners and citizens in the selection process if such information 
is to have a positive effect on the policy debate and agenda. 
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Societal indicators that reflect the values of Canadians could be linked to this more 
comprehensive framework. This would enhance understanding about what results federal 
government programs and services should attempt to achieve and provide another important 
perspective on performance. As this framework matures, it could be very useful in promoting not 
only an understanding of required and actual results across the federal government, but also a 
shared understanding among other jurisdictions and partners that would facilitate citizen-centred 
collective arrangements where appropriate. 


In the coming year, the federal government will consult with think tanks, parliamentarians, 
provincial and territorial governments and other partners on how societal indicators might be 
linked into a more comprehensive performance framework to help provide a broader context 
both for measuring performance and developing policy. These consultations will focus on such 
issues as: 


# how to reflect Canadian values in the selection of indicators; 


* how to select indicators to show a balance among health, environmental, economic and social 
aspects of society; and 


# how to use more comprehensive reporting to contribute to a growing culture of learning 
about how to manage for results. 


As a Starting point for these consultations and discussions, the federal government has identified 
three clusters of societal indicators as shown below. 


Potential Indicators” 


rere 


Health, Environment : Economic Opportunity | Social Participation 


and Public Safety : and Participation and Inclusion 
| — air/water quality — educational attainment — measures of racism and 
| discrimination 

_- life expectancy - literacy rates 

: ; /- voter turnout 

_- infant mortality — employment rates 

: |=  voluntarism 

_- health status — per capita Gross Domestic as 

Product — cultural activity and 
'— crimerates 

i : outputs 

; , _- discretionary income 

'- violent crime 


— research and 
development/innovation 


47 More information on these indicators is available at http://www.statcan.ca/english/concepts/indicators/index.htm. 
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Through continuing consultations, parliamentarians have suggested that such societal indicators 
could provide a context for parliamentary discussions. They have also noted that standing 
committees have the mechanisms to engage citizens in identifying what aspects of quality of life 
are most important to them and what indicators might be useful. 
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CHAPTER 4: REPORTING TO PARLIAMENT: WORKING 
TOGETHER 


Never be afraid to try something new. 
Remember, amateurs built the ark. 
Professionals built the Titanic. 
Anonymous 


ACHIEVEMENTS 


Over the past year, substantial progress has been made on the continuing commitment to 
improve reporting to Parliament.*® 


Building Mutual Understanding 


The most important achievement this year was establishing a more collaborative approach with 
parliamentarians, their staffs, and the Library of Parliament through more frequent and informal 
communications. Among other initiatives, the government supported the Institute of Public 
Administration of Canada (IPAC) in hosting three round tables with parliamentarians and 
departments to explore ways of improving reporting.*” The findings are now integrated into the 
government’s ongoing action plan. 


As a result of these consultations, a number of departmental officials have a better idea of what 
information parliamentarians require and some parliamentarians have a better idea of how the 
government is trying to improve reporting. It will, however, take a number of years to build this 
mutual understanding across government and more broadly in Parliament. 


Shared understanding was also a theme of this year’s annual CCAF Conference. Representatives 
from Public Service institutions and the private sector, as well as elected officials, noted that it is 
important to build better relationships between governing bodies and those reporting.”° This 
theme also was a fundamental principle of the government’s response to the 51°‘ Report of the 
Standing Committee on Procedure and House Affairs, The Business of Supply: Completing the 
Circle of Control, which is discussed later in this chapter. 


48 .; : Ree , 
These commitments last year were to: consolidate performance reporting, improve access, customize 


presentation of cost-results information, brief parliamentarians and review the approach. 


4° The sessions were chaired by Mr. Tony lanno, M.P., Parliamentary Secretary to the President of the Treasury 


Board. Participants included Library of Parliament research staff, officials from Agriculture and Agri-Food 
Canada, Human Resources Development Canada, Indian and Northern Affairs Canada, National Defence, 
Natural Resources Canada, the Office of the Auditor General, and the Treasury Board of Canada Secretariat. 
The final report will be available at: http://www.ipaciapc.ca 


50 


A brief summary of the conference is available at: http://www.ccaf-fcvi.com/contents/English/conferences.htm 
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As noted in Chapter 1, the government is also an active participant in the CCAF’s Public 
Performance Reporting Program, which is working to develop greater consistency in public and 
professional expectations with respect to reporting on performance. 


Improved Internet Access 


A special series of Web pages for parliamentarians and their staffs was developed by TBS in 
close consultation with the Library of Parliament.” It includes Estimates documents and other 
information that may be useful for discussions on public policy issues and results-based 
management. The general public has access to this information through SchoolNet and the TBS 
Web site. 


Improved Information on Horizontal Issues 


The consultations confirmed that parliamentarians need information on broad policy issues, on 
matters that cross departmental mandates and on outcomes information that reflects the efforts of 
many departments. As outlined in Chapter 2, the fall performance and spring planning reports 
can provide information on horizontal issues. However, to do so efficiently, requires a capacity 
to do electronic searches across reports of all federal departments and agencies, as well as to tag 
or file appropriate sections. 


Annex B of this report, which is at this stage a pilot project with a limited number of examples, 
is also an important step in responding to recent concerns expressed by parliamentarians about 
improving access to results and performance information on horizontal issues. 


Customized Reports for Parliamentary Standing Committees 


Last year, the first customized reports were provided for Senate and House of Commons 
standing committees.** Results and performance information was compiled specifically for each 
of the departments in a committee’s portfolio. The reports also provided related information from 
other departments. 


os Estimates, Performance and Planning Information: http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/welcome.htm 


2 Departmental Results Commitments Compiled for Selected House of Commons Standing Committees: 


http://www.tbs-sct.gc.ca/rma/communic/prr98/rc4hoce.html; and Departmental Results Commitments Compiled 
for Selected Senate Standing Committees: http://www.tbs-sct.gc.ca/rma/communic/prr98/rc4sene.html 
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This initiative has already received positive feedback from parliamentarians and their staffs. 
Their suggestions for improvement have been incorporated into this year’s reports.°* The most 
significant change is better Internet access to documents and performance information, and 
linking of results commitments to costs for some departments where the results correspond well 
to business lines. 


Progress on Consolidation 


In an effort to reduce both the parliamentarian’s paper burden and the administrative burden 
faced by departments, the government is working to consolidate access to performance and 
planning information. For example, performance information on materiel management, 
sustainable development, regulatory initiatives, underground storage tanks, Year 2000 
readiness,“ and special travel policies has been consolidated into the Departmental Performance 
Reports. 


In addition, departments are encouraged to use the Departmental Performance Reports to 
incorporate findings of key reviews, audits and evaluations, to report on service delivery and 
service standards, and to address issues raised by the Public Accounts Committee and the 
Auditor General. As part of the Improved Reporting to Parliament Project, Phase 2, additional 
opportunities for consolidation will be explored, and are discussed later in this chapter. 


LAUNCH OF THE IMPROVED REPORTING TO PARLIAMENT PROJECT, PHASE 2 


The government is implementing the next phase of the Improved Reporting to Parliament 
Project, as reflected in its response to the 51°' Report of the Standing Committee on Procedure 
and House A ffairs:”° 


The aim of this initiative is to engage parliamentarians and parliamentary committees as 
partners in a collaborative process to: 


— provide Estimates information to parliamentary committees, which is better tailored 
to their needs; 


°3 Results and Performance Information for Standing Committees is available to parliamentarians and researchers 


in hard copy and electronic formats, and provides the reader with direct electronic links to relevant performance 
information in a given Departmental Performance Report: 
http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/com/committees.htm 


°4 More detailed information is also available in The Year 2000 Challenge: Federal Government Monthly Progress 


Report, http://www.info2000.gc.cca/Publications/GovtRpts/Dept/ProgressJuly1999_E.htm 
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51st Report of the Standing Committee on Procedure and House Affairs: 
http://www. parl.gc.ca/InfoComDoc/36/1/PRHA/Studies/Reports/prharp51-e.htm 
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— streamline reporting to Parliament to ease the information burden facing parliamentary 
committees and reduce unnecessary reporting by government, while increasing 
convenient access for parliamentarians to the information they need; and 


— renew and strengthen current processes and practices involving ministers and senior 
officials with parliamentary committees in positive and productive discussions of public 
policy and the wise use of taxpayers’ money. 


The government is also committed to improving its financial accountability framework, as 
described at the end of this chapter, as part of modernizing comptrollership. 


The following chart outlines the key steps where parliamentarians are engaged in the Estimates 
and Supply process and provides a context for the remainder of this chapter, including the initial 
agenda of issues for the second phase of the Improved Reporting to Parliament Project. The 
issues include suggestions made by parliamentarians and their staffs. The aim is to collaborate 
with a parliamentary working group to ensure full understanding and develop proposals for 
effective solutions. 


Cycle of Parliamentary Engagement 
on Estimates and Supply 


* Main Estimates (Parts | & Il) 


. Winter. 


* Pre-budget consultations begi 


* Fall Performance Package ‘ * Departmental Reports on 
— Managing for Results ' Plans and Priorities 
— Departmental Performance q 
Reports * Committees 
— Public Accounts | — report on Estimates 
* Committees review — make recommendations 
Departmental Performance ; oh on supply 
Reports and make j 
recommendations 







- Full Supply 
¢ Summer Recess 








Note: Supplementary Estimates and associated Supply can occur several times during the year. 
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It often takes many years to fully realize government results commitments. Therefore, this cycle 
represents a continuing process, rather than discrete annual events. 


Performance information linked to costs is important for all the elements of the cycle. The 
information can be used in a forward-looking manner to provide a basis for planning and 
resource adjustments. However, it is also essential for reporting on, and ensuring accountability 
for, results achieved over the course of the previous year. 


Tailoring Estimates for Parliamentary Needs 


The consultations with parliamentarians and staff provided important insights for improving the 
Estimates process. 





Parliamentarians need evidence that accountability is working in practice at the departmental 
and government-wide levels. However, they do not see themselves as the only client for 
Estimates reports. Some suggested that, in fact, Estimates documents are for Canadians. 
This perspective has implications for both the presentation of and access to the Estimates. 
Others suggested that standing committees could use the Estimates documents as a means to 
engage citizens in the policy process. Work will continue in the coming year to ensure that 
citizens have access to these documents. Government Web sites will evolve over time to 
meet general public needs as well as parliamentary ones. 


Information should be well organized to help constituency offices respond to requests from 
the public. The government’s approach is to set up a cascade of information from strategic to 
detailed levels, so that the Estimates become part of a larger, Internet-accessible information 

package or database. 


To encourage ongoing improvement in parliamentary reporting, the government is 
considering establishing awards for excellence in departmental performance reporting 
and for related dimensions such as good practices in Internet access. Parliamentary and 
non-government representatives will be involved in the selection. 


Participants at the IPAC round tables agreed that not all performance information is 
equally important for parliamentary reporting. For governance purposes, 
parliamentarians need performance information from the accountability and policy 
perspectives rather than detailed management and operational performance data. 


The discussions also showed that parliamentary reporting is an area where a great deal of 
work will be needed to establish the right balance between: 


achievements and under-achievements 

One suggestion was that departments and central agencies could provide information to 
committees on an ongoing and informal basis so that reporting on progress and any 
under-achievements becomes a normal practice. This requires more open reporting from 
departments. A change in the culture of standing committees towards serving all Canadians, 
rather than emphasizing partisan or regional interests, would also be helpful. 
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departmental and government-wide information 

In the Reports on Plans and Priorities and the Departmental Performance Reports, 
parliamentarians want clear, concise statements that cover a two- to three-year horizon. They 
want to know where the department has been (as illustrated by trend information), where it is 
going, and what has or has not worked out as planned. Departments should also put their 
performance and planning reports into the broader context of the challenges the government 
is facing in their area of interest. In addition, parliamentarians and their constituents are 
interested in collective results. As the scope of performance information increases — from 
programs to government-wide issues — the role of standing committees becomes more 
apparent. Parliamentarians saw themselves both as clients of performance evidence and as 
channels for communicating this information to citizens. 


reporting stability and responding to new issues 

Although departments must report against planned results or targets, reporting should also 
reflect new national or international issues. Although stable and longer-term reporting 
approaches are needed for outcome information, the government also needs to demonstrate 
that it is responsive to changes in the broader environment, as well as to the emerging 
concerns of citizens. 


Streamlining and Consolidating Reporting 


Parliamentarians have indicated that they require easier access to the information that is most 
relevant for their work in a clear, concise format. As such, options for further streamlining and 
consolidation will be explored. For example: 
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Departments may provide brief overview reports for parliamentarians” on key 
performance highlights, and make more detailed supporting information available on the 
Internet.*’ Related information could also be provided through electronic links in the 
Departmental Performance Reports and Reports on Plans and Priorities, which would also 
help to ensure that the actual reports focus more directly on higher-level planning and 
performance information, rather than on extensive program detail. 


The Internet can also be used to provide information on an ongoing or ‘evergreen’ basis 
rather than annually. Citizens and parliamentarians can be kept informed of changes to key 
results commitments, business line descriptions or departmental organization as they occur, 
rather than waiting for a specific time in the reporting cycle. 


Better linking of results to costs in both planning and performance reports will facilitate 
use by parliamentarians and is essential for enhancing the credibility of the reports. 


Some departments have already used this approach to summarize reports on plans. For example, Agriculture 
and Agri-Food Canada has produced Global Excellence — a corporate strategic plan 
(http://www.agr.ca/csb/strategic/indexe.html), while Human Resources Development Canada has published its 
business plan — A Vision for a New Millennium (http://www.hrdc-drhc.gc.ca/fas-sfa/busplan/1999/pg1.shtml). 


Supporting information includes references, lists of statutes, locations of regional offices, and other background 
material that could be placed on departmental Web sites as this information is often needed for more than one 
departmental report. 
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= In instances where there are only marginal year-to-year changes in plans and results, small 
agencies might report on a cyclical rather than annual basis to reduce the administrative 
burden. 


* Further consolidation in performance reporting will also be pursued. At present, several 
agencies are exploring the possibility of consolidating their annual report into their 
Departmental Performance Report. Other possible areas for consolidation include special 
subject areas, such as required reporting on alternative fuels and contaminated sites, as well 
as annual reporting on Access to Information, official languages and employment equity. 


Reviewing and Strengthening Processes 


Parliamentarians want to be more involved in the Estimates planning and reporting process. They 
want to add value and have a real effect, rather than simply accepting the information that is 
presented to them. 


To this end, the 51° Report of the Standing Committee on Procedure and House Affairs 
recommended the creation of a special standing committee on Estimates. In its response, the 
government agreed that the review of Estimates documents needs to be strengthened in terms of 
committee processes. However, as an alternative to creating a new committee, it suggested that 
an existing committee (such as the Liaison Committee) could assume this function and that the 
House Leaders consider this option. 


Over the past year, most of the work on processes focused on building awareness of 
departmental reporting and seeking feedback from parliamentarians and their staffs. The key 
findings of these consultations are as follows: 


# Some parliamentarians would like to see standing committees discuss the articulation of 
the key results commitments and provide feedback to the department. The Reports on Plans 
and Priorities provide another opportunity for discussions. Committees can also add value to 
this process by involving Canadians through existing mechanisms, such as providing a forum 
for witness testimony and reflecting citizen and stakeholder concerns in committee reporting 
processes. 


« As more than 82 reports may be tabled at the same time, it has also been suggested that some 
departments provide briefings for committee members prior to the tabling of Estimates 
documents. Similarly, a seminar series for parliamentarians on horizontal issues, developed 
in collaboration with the Library of Parliament, would respond to increased parliamentary 
interest in collective results. 


« In addition, some parliamentarians want new mechanisms to engage more than one 
committee on broader issues. TBS and departments will work with parliamentarians and 
staff to build a better understanding of what is needed to ensure a better dialogue between the 
committees and the government on collective results. For example, a minister or group of 
ministers might sponsor special presentations to joint sessions of standing committees on 
medium- and longer-term policy research findings related to horizontal issues. Specific 





Annual Report to Parliament 35 





sectors in the Social Union may also provide an opportunity to explore linkages across 


standing committees. One benefit of this approach would be increased interdepartmental 
co-operation and reporting. 


Improving the Financial Accountability Framework 


There are a number of financial initiatives that are being addressed and will be pursued under the 
broader initiative to improve reporting to Parliament. These initiatives will also involve a 
working partnership with parliamentarians and their staffs, in addition to extensive consultation 
with departments and agencies. 
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Budgeting and Reporting on an Accrual Basis 


Under the Financial Information Strategy, the government will adopt the full accrual basis of 
accounting in 2001-02. Capital assets will be expensed as used over time, rather than 
charged as expenditures when acquired. This will have a significant impact on all aspects of 
budgeting and financial reporting to Parliament. It will provide a much better means to link 
the resources budgeted and used with the results planned and achieved. 


The implementation of the Financial Information Strategy has implications for the following: 


The federal budget will be presented on a full accrual basis with the cost of capital assets 
being included in the calculation of the annual surplus/deficit only as amortized or consumed. 
It is currently prepared on a modified accrual basis. 


Departments will provide a complete set of projected financial statements, including 
expenses budgeted on a full accrual basis in their Reports on Plans and Priorities. 


Consultations will be undertaken to determine whether there is merit in changing the current 
basis of Estimates/Appropriations to be consistent with the full accrual basis of accounting 
for departmental and Public Accounts reporting. 


Departments will include a complete set of auditable financial statements in their 
Departmental Performance Reports. Financial statements that are prepared on a full 
accrual basis will more completely and accurately present the costs of providing services in 
the period reported. Combined with better information on the results achieved, these 
statements will permit a better assessment of performance. 


Renewal of Public Accounts: As noted at the 1999 Organization for Economic Co-operation 
and Development meeting of senior budget officers, there is an increased focus 
internationally on transparency and accuracy in the presentation of financial information. The 
implementation of the Financial Information Strategy will significantly improve the timing of 
the Public Accounts. In addition, a review of the effects of accrual accounting on the 
presentation of information within the Public Accounts will be needed. This includes the 
rationalization and streamlining of departmental financial information. 
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Streamlining Vote structure: Provided that there is a good accountability and reporting 
capacity, the reduction in the number of Votes could help some departments use the best mix 
of financial instruments to achieve a desired result. In this way, the focus would be shifted 
away from inputs to achieving the key results commitments. Single program budgetary Votes 
could be established for some departments and agencies. Certain special purpose Votes, such 
as Treasury Board Vote 5 (the Contingencies Vote), would be retained. In addition, grants, as 
unconditional transfer payments, would remain legislative in nature. 


Improvements to the Estimates Process: A feasibility study is currently under way to 
determine the business case for launching a business improvement and systems development 
project to enhance the Expenditure Management System. Such a project could streamline 
links to departments regarding planned expenditures, culminating with the tabling of the 
Main Estimates. The government will also explore potential changes to the Estimates process 
(Main Estimates and Supplementary Estimates) to improve reporting to Parliament. 
Discussions with parliamentarians will be undertaken to better define their needs and to 
obtain suggestions about the information structure of the Estimates. 
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CHAPTER 5: ACTION PLAN 


Just because you can’t see how 
to get someplace doesn't 

mean you don’t set the goal. 
Lloyd Ward 


This chapter summarizes the principal actions that are identified throughout the report. 
Complementary government initiatives, such as the Improved Reporting to Parliament Project, 
Phase 2 and modernizing comptrollership, provide context for and support the implementation of 
results-based management across the federal government. 


| To increase the focus on results in departments, the government will: ; | 
1. review and initiate improvements in departmental key results commitments and the 
role they are playing in departments in planning, resourcing, learning and public reporting; 


2. work with departments to improve business line descriptions to show the linkages from 
key results through outputs and activities to costs, in a way that describes the government’s 
approach to its policy and program commitments; and 


3. support learning by sharing best practices in integrating results into planning, 
measuring and reporting. Initiatives with the comptrollership pilot departments, the 
Performance and Planning Exchange, networks involving provincial contacts, and the 
CCAF Public Performance Reporting Program all provide important forums for developing 
departmental capacity. 

To provide performance information on collective results, the government will: a 


4. develop measurement approaches in specific areas of social policy in accordance with 
commitments made under the Social Union Framework Agreement, and begin reporting to 
citizens on these areas; 


5. improve intergovernmental and interdepartmental results-based management and 
performance reporting by promoting the development of performance or accountability 
frameworks. Annex B will evolve to respond to user comments and provide ongoing 
information on collective results in the electronic version; and 


6. promote use of the Fall Performance Package as a ‘database’ of results and performance 
information to provide syntheses of performance information on horizontal issues. 


To increase the government's policy and reporting capacity, the government will continue to: 


7. explore the selection and use of societal indicators for more comprehensive reporting as 
an added dimension of information for parliamentarians; 
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8. monitor and track sectoral performance indicators to support policy analysis and 
management and improve the linkages between societal, collective and departmental 
performance information streams; and 





To improve transparency and reporting to Parliament and the public, the government will: 7s 

9. proceed with the second phase of the Improved Reporting to Parliament Project to 
tailor Estimates information to parliamentary needs, streamline reporting to ease the 
information burden, and renew and strengthen processes for engaging parliamentarians in 
results and performance areas; 


10. continue to improve Internet access to information on results-based plans and 
performance and related cost information, in ways that facilitate parliamentary use and 
meet public needs and interests; 


11. work with parliamentarians and staff to build a better understanding of what new 
mechanisms are needed to ensure a better dialogue between parliamentary committees and 
the government, particularly with respect to collective results and broader policy issues. 
Part of this process will also include networking with federal and provincial legislators and 
central agency staff in order to exchange lessons learned regarding improved reporting; and 


12. review the overall approach and projects, as appropriate, to ensure ongoing learning and 
improvements in reporting to Parliament. 
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ANNEX A: PERFORMANCE INFORMATION ON STATUTORY 
EXPENDITURES AND SPECIAL PURPOSE ACCOUNTS 


Each year, this report has examined the availability of performance information on some aspect 
of federal government programs and policies. This year, the focus is on statutory programs — 
those whose continued funding is authorized by legislation, rather than by annual appropriations. 


Based on Part II of the 1999-2000 Estimates, total statutory expenditures are predicted to be over 
$105 billion. By far the greatest amount (almost half) goes to debt service, followed by federal- 
provincial transfers and transfers to seniors. All statutory expenditures greater than $100 million 
are shown in the table below except departmental contributions to employee benefits and salaries 
for Parliament and the Judiciary. The Canada Pension Plan (CPP) and Employment Insurance 
(EI) are not included in the Estimates as statutory programs although they do involve important 
legislated transfers of money to Canadians. They are classified instead as specified purpose 
accounts. The CPP is a joint federal-provincial program. In 1997-98, it paid about $17.5 billion 
in benefits. EI is funded by contributions from employees and employers. Its payments in 
1997-98 were almost $11.8 billion. The administrative costs for both programs appear in the 
Human Resources Development Canada estimates. 


The review of statutory programs was raised as a special issue in the recent 51° Report of the 
Standing Committee on Procedure and House Affairs.°® To ensure that these expenditures 
received proper attention, the Committee wanted the government to establish cyclical schedules 
for the evaluation of statutory programs and for their review by appropriate standing committees. 
The Auditor General raised similar concerns in recent reports about the evaluation and scrutiny 
of statutory programs.” 


Just what is the state of performance information for the major statutory programs? The findings 
in the table below are based on the database of reviews kept by TBS,” previous Departmental 
Performance Reports and consultations with program managers. At the time of writing, the 
1998-99 Performance Reports were not yet available. They may contain more recent 
information. 


In the MS-Word and HTML versions of this document, available at htpp://www.tbs- 
sct.gc.ca/rma, working hyperlinks have been inserted for the references to performance 
information. Departmental Performance Reports are available at http://www.tbs- 
sct.gc.ca/rma/dpr/dpre.html. 


4 http://www. parl.gc.ca/InfoComDoc/36/1/PRHA/Studies/Reports/prharp51-e.htm 


rig 1998.8.11, 1997.5 Annex B, 1997, Matters of Special Importance, Issue 4, 1992.6.18 


6° Results and Performance Database: http://www.tbs-sct.gc.ca/rma/database/database.html 
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| Largest Statutory Expenditures Performance Information 
and Specified Purpose Accounts 
1999-2000 | 











Crop Insurance: $223 million » 1996, 1997 and 1998 Departmental 
Performance Reports 





is 





Net Income Stabilization: $213 million 1996, 1997 and 1998 Departmental 
Performance Reports; 1996-97 Net Income 


Stabilization Account Program (NISA) 
Evaluation 





Department of Finance Canada 


pees 





International Development Association: « Report on the Bretton Woods and Related 


$361 million Agreements Act, press release on Bank of 


Thailand loan 





| International Monetary Fund Loan (non- 
| budgetary): $161 million 


+ — — ea 




















Bank of Thailand Loan (non-budgetary): 
$104 million 
Debt Service: $42,500 million * 1997 and 1998 Departmental Performance 
Reports; Public Debt Management — 1997 
Review ; Public Debt Management — 1996 
Evaluation — Part 3 Evaluation; Public Debt 
Management — Evaluation — Year 2 (1994) 
Evaluation; Public Debt (1993) Audit 
| saoe p= 
| Equalization: $9,288 million * 1997 and 1998 Departmental Performance 
Reports 
be 
| Canada Health and Social Transfer: |= 1997 and 1998 Departmental Performance 
| $12,500 million Reports; Social Indicators for the Strategic 
Evaluation of Major Social Programs (HRDC 
1998) Evaluation 
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| 
| 


Export Development Corporation Canada 
Account Concessional Loan Disbursements 
and Loan Provisioning (budgetary): 

$130 million 


Export Development Corporation Canada 
Account Disbursements less Repayments 
(non-budgetary): $108 million 




















Provisions for Student Loan Liabilities: | 
$259 million 








t 
} 
i Ss 


Provisions for Student Financial Assistance | 
Interest: $632 million 


| Department of Foreign Affairs and International Trade 


International Financial Institutions: $326 million | » Information from the supported banks and 











institutions 








1997 Departmental Performance Report; 
Creating Capacity: An Evaluation of EDC’s Role 
in Canada’s Export Credit System (1999) 
Evaluation; Summary of the Report to the 
Treasury Board on EDC’s Canada Account 
Operations (1996) Review; Gowlings Review of 
the Export Development Act (1999) Review 





1997 and 1998 Departmental Performance 
Reports; Canada Student Loan Program (1997) 
Evaluation 








1998 Departmental Performance Report 





{ 


Registered Educational Savings Plan: | 
$385 million 






performance information 





+— 





Canada Study Grants: $112 million 


Program started in 1998; too new for 
performance information 





Old Age Security: $18,172 million 





Guaranteed Income Supplement: 


$4,938 million 


Spouses’ Allowance: $390 million 


1997 and 1998 Departmental Performance 
Reports; numerous HRDC evaluation reports and 
briefs 








1 





Canada Pension Plan — Specified Purpose 
Account 


1997 and 1998 Departmental Performance 
Reports; numerous HRDC evaluation reports and 
briefs 





Sine pea 
s 


Employment Insurance — Specified Purpose 
Account 





Indian and Northern Affairs Canada 


Land Claims Settlement Payments: 
$128 million 





Employment Insurance Monitoring and 
Assessment Reports; numerous HRDC 


evaluation reports and briefs 


1996, 1997 and 1998 Departmental Performance 
Reports; Band and Individual Trust Accounts 
Phase Ill — Project 97/05, Audit of (1998) Audit; 
Band and Individual Trust Accounts — Project 
96/09 (1997) Audit; Specific Claims — Project 
93/11 Audit; Inuvialuit Final Agreement (IFA): 
Environmental and Wildlife Protection Evaluation 
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ANNEX B: PERFORMANCE INFORMATION ON 
COLLECTIVE RESULTS 


Chapter 2 of this report noted that the Social Union Framework Agreement Agreement 
emphasizes a results-based approach to renewing and modernizing Canadian social policy. This 
approach is based on partnering to manage interdependencies, resolve conflicts, and reflect 
citizens’ values in responding to their expectations. Accountability for collective results is a key 
component of this agreement and requires clearly articulated results commitments, the 
establishment of appropriate measures for outcomes, and public reporting. 


In addition to Social Union initiatives, there are other interdepartmental and intergovernmental 
arrangements in place that reflect a results-based approach. This annex provides examples in 
which the results-based strategy (identify key results, measure and report on progress) already 
exists in interdepartmental and intergovernmental arrangements. To facilitate access to this type 
of information, the annex indicates where measurement frameworks are in place and where 
performance evidence can be found. 


In many instances, measurement and reporting are co-ordinated among partners. However, for 
initiatives without co-ordinated measurement and reporting, relevant information can be drawn 
out of the individual Departmental Performance Reports and other sources. Some examples of 
this type of work are also included in this annex. 


In the first two sections of this annex, initiatives have been categorized as either 
intergovernmental or interdepartmental, although these are not necessarily mutually exclusive. 
For example, although intergovernmental collaboration on key priorities is a predominant feature 
of the Social Union approach, federal interdepartmental co-operation will also be required. 


Provincial collective results reporting is another important source of performance evidence and 
innovative measurement approaches. Some examples of this work are described in the third 
section of this annex. 


In addition to learning from these specific arrangements and initiatives, TBS staff are using case 
studies to draw out more general trends in results-based accountability and management 
practices in the collective results area. A background report available on the Internet provides 
further detail and will continue to evolve over the year and identify other initiatives aimed at 
obtaining collective results information.”" 
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http://www.tbs-sct.gc.ca/rma/communic/prr99/collect/collecte.htm 
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INTERGOVERNMENTAL EXAMPLES: 





) 


} 
| 


| | Measurement Framework 


— 


| Performance Evidence or 


| Syntheses 
Rien feet aeeaante ee 





| 
Reach | Purpose 
ea 


Canada-Saskatchewan Agri- Food Innovation Agreement 


| To facilitate the delivery of 

| federal-provincial funding for the 

| creation of wealth and opportunities 
for rural Saskatchewan in the agri- 

| food industry. 


i 


Canada-Saskatchewan Agri Food 
| Innovation Agreement signed in 

| September 1995 

| http://www.agr.gov.sk.ca/afif/ 

| afif_agreement.htm 


Agri-Food Innovation Fund (AFIF) 
| Evaluation Framework 1998-99 
| contains performance management 
| and measurement frameworks for 
the AFIF Overall Program as well 
as for each of the eight Strategic 
| Areas and five Reserve Funding 
| Areas. 


b 





"Past AFIF Annual Reports and 

| Innovation Reports can be found at: 
| http://www.agr.gov.sk.ca/ 

| afif/afif_publications.htm 


| Results from individual projects will 

| be posted upon completion of the 

| project at: 

| http://www. agr.gov.sk.ca/afif/ 
afif_whats_new.htm 








i 
| 
| 
| 
iN 








nvironmental Harmonization) 





To develop Canada-wide Standards 
for environmental quality and human 
| health priorities that require a 
co-operative, co-ordinated federal, 
provincial and territorial approach. 


implementing the standards and 
reporting to the public on results. 





Governments will be accountable for | 


| Will be outlined in Canada-wide 
| Standards for six substances: 
| http://www.mbnet.mb.ca/ccme 





(Nn I 


levine Environmental Standards (Sub-agreement of the Canada-wide Accord on 
E 





| The first four Canada-wide 

| Standards for ozone, particulate 

| matter, mercury emissions, and 

| benzene phase 1 will be presented 
to ministers this fall, for ratification 

_ in the spring of 2000. The 
standards will include commitments 
| to public reporting on progress and 
| results. The remaining 
Canada-wide Standards will be 














Climate Change Action Fund 





| delivered in 2000. 





| To support the development of an 
implementation strategy to meet 
Canada's commitments under the 
Kyoto Protocol and to facilitate early 
action to reduce greenhouse gas 
emissions. 








| Established an accountability and 


| evaluation framework that 

| described how participating 

| organizations will report on their 
performance on climate change, 

| and established reporting 
requirements. 

_ http://climatechange.gc.ca/english/ 


} 


| html/feature/feature.html 





ie 


| Starting in 2000, annual reports will 
be provided to the ministers of the 

| Environment and of Natural | 
| Resources on the major 
achievements and usage of the 

| funds. Evaluations will be carried 

| over the three-year lifespan of the 
| f 





und on the mechanisms and 

| processes, as well as on 
achievements regarding outputs 
and intermediate results. 
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| 
| 
| 
i 
i 
i 
j 
i 
| 
a= 





| 


_Knowledge Economy Partnership 





Description / Purpose 


Employability Assistance for persone wilh Disabilities 


nent eon Far 








| EMeneurcmant Framework 


Sena) 


Performance Evidence or 
Syntheses 








_ Provide contributions to support 


| measures that will enhance the 

| economic participation in the labour 
| market of working age adults with 

| disabilities by helping them to 

| prepare for, attain and retain 

| employment. 





| Outlined in separate agreements 
| between the federal government 
| | and all 10 provinces. 


| Summary provided in TBS paper: 
_ Analysis of Social Policy Renewal 
| Initiatives 

= http://www.tbs-sct.gc.ca/rma/ 


| _communic/prr99/socun/spre. htm 











Reporting expected to begin in 
2000. 








nnn 


To renew and strengthen planning, 


| co-operation and co-ordination 


between Canada and Ontario in 
implementing actions to restore and 
protect the ecosystem, to prevent 
and control pollution into the 


ecosystem, and to conserve species, | 
populations and habitats in the Great | 
| Lakes Basin Ecosystem. 





_ Outlined in the Canada-Ontario 
| Agreement respecting the Great 
_ Lakes Basin Ecosystem: 
| http://www.cciw.ca/green-lane/coa 


i 
| 
i 
| 
' 
} 
t 
i 
i 
i 
| 
i 
i 
i 














Third Progress Report Under the 
Canada-Ontario Agreement 
Respecting the Great Lakes Basin 
Ecosystem 1997-1999 
http://www.cciw.ca/green- 
lane/coa/third-progress-report 





Earlier reports are available at : 
http://www.cciw.ca/green-lane/coa 


Planning for renewal of the Great 
Lakes initiative is under way. A 
strategic framework is available at: 
http://www.cciw.ca/glimr/glrenewal 








To identify and capitalize on cross- 
jurisdictional opportunities to achieve 
common goals through the effective 
use of information technology and 
innovative service delivery 
approaches; dismantle bureaucratic 
barriers that impede citizens from 
receiving the quality service they 
deserve; establish a prototype for 
collaborative governance that is 
transportable to other jurisdictions. 


| Outlined in the Evaluation 
Framework for the Knowledge 
| Economy Partnership (KEP), 
April 1998. 


{ 


i 


H 








http://www.gov.pe.ca/kep 





Evaluation in progress. 
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“Description / Purpose 


| Measurement Framework 











Labour Market Development ‘Agreements 





To seek new partnerships with the 
| | provinces and territories in labour 
| market development in order to: get 
unemployed Canadians back to 
work, allow greater 
_ provincial-territorial responsibility in 
| the area of labour market 
_ development, create customized 
| labour market arrangements that 
| meet the needs of individual 
| Canadians, reduce individuals’ 
| dependency on government 
| assistance, and eliminate 
| unnecessary overlap and 
| duplication. 
_ National Child Benefit 
| The overall goals of the National 
| Child Benefit (NCB) are to reduce 
| child poverty and increase labour 
| force attachment. Through the 
| Canada Child Tax Benefi t, federal 
| benefits are increasing for all low- 
| income families, which will, over 
| time, displace and eventually replace 
| welfare benefits for children. It is 
_ intended to provide a common child 
| income benefit to all low-income 
| families regardless of their source(s) 
| of income. Complementary benefits 
| and services are provided by 
| provincial, territorial and First 
Nations re-investments. 














| 
| 
L 


pester 


Outlined in separate agreements 
between the federal government 

| and 11 provinces and territories 
(Ontario and Nunavut to be 

| negotiated): 
http://hrdc-drhc.gc.ca/ei/common/ 
Imaind.shtm| 





Initial progress indicators are 
_ contained in the NCB Progress 
Report. 











Syntheses 


Cae 











 Partormance Evidence or 










El Summary Report 1998: 
http://hrdc-drhc.gc.ca/ei/employ/ 
sp121898/sum.shtml (reports to be 
conducted annually). 


Three-year review to be undertaken 
by each jurisdiction. 








Starting in the fall of 2000, annual 
reports will describe the initiative’s 
latest results. 


The first NCB Progress Report was 
released in May 1999: 
http://socialunion.gc.ca/ 





An evaluation assessment is being 
developed prior to evaluation. 
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“Description / Purpose 





| 


| and enhancement of the North 
_ American environment for the benefit 
| of present and future generations, in 
_ the context of increasing economic, 
“trade and social links among 


_ Canada, the U.S. and Mexico. 


| 
j 
| 
| 
H 
i 











| “Measurement Framework 


| Performance Evidence or 


| | Syntheses 





4 - 
_ North American Agreement 0 on NEAVOnnenEAl Co-operation (Canada-Mexico-U. S. ) 





To foster conservation, protection | The NAAEC is the parallel 


| environmental co-operation 
| agreement to the North American 

| Free Trade Agreement. It creates a 
| framework whereby trade and 

| environment-related goals can be 

| pursued in a co-operative way. 
| 

| 

| 

| 


saad 








| The purpose of the new 
federal-provincial-territorial 
partnership is to take action that will 
support the common vision and 
goals both orders of government 

| share with respect to youth 

| employment. 





basa 


4° oe ie he 


St. Lawrence Vision 2000 (SLV 2000) 


“Partnership on Youth Employment 


| Outlined in the Federal-Provincial- 
| Territorial Partnership on Youth 
Employment, Forum of Labour 

| Market Ministers, March 1998. 





{ 
| 
{ 


First Annual Profile of Canadian 








A four-year review of the NAAEC 
| made by an independent review 
committee assesses the 


http://www.cec.org/english/ 
procurement/callfor.cfm?format=2 


Information on CEC programs and 
projects can be found in the CEC 
newsletter Ecoregion (available 
from the CEC or on its Web site 
http://Awww.cec.org) 


performance of the Commission on | 
_ Environmental Co-operation (CEC). 








Youth in the Labour Market, Forum 
of Labour Market Ministers, 1999. 


This report provides a benchmark 
to measure progress: 
www.hrdc-drhc.gc.ca/labour/ 

| lab062599/lab062599b.shtml 


— 








i 
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H 
H 














With a view to maintaining both 
sustainable development and the 

| progress achieved in the first two 
phases, phase three has a threefold 
objective: 


protect the health of the 
ecosystem; 


protect human health; and 


involve riverside communities in 
the process of helping to make 
the St. Lawrence more 
accessible and recover its 
former uses. 





Outlined in the Canada—Quebec 
Agreement respecting the St. 

| Lawrence Ecosystem: 
http://www.slv2000.qc.ec.gc.ca/ 
| slv2000/english/action_plan/ 

| plan_welcome.htm 


' 





| A more detailed interdepartmental 
| performance framework is currently 
| under development. 





| Five-year reports are available. 
Phase 1 (1988-1993). 


Phase 2 (1993-1998): 
http://www.slv2000.qc.ec.gc.ca/ 
slv2000/english/library/report/ 
report_home.htm 


Review by Environment Canada: 
Revue de Saint-Laurent Vision 


Canada Rapport final, 1998 - 
Direction de la revue, Hull. Examen 





Québec. 
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2000 composante d’Environnement | 


de programme, Bureau regional de | 





| 
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at 





| Performance Evidence or 
Description / Purpose | Measurement Framework | Syntheses 




















"Sustainable Forest Management - International Agreements fc he Montreal Process) 
To develop and implement | | Measurement framework is still in | Progress on implementation of the 
internationally agreed criteriaand | development. Seven criteria and 67 | Montreal Process on Criteria and 
| indicators to measure conservation _| indicators have been established Indicators for the Conservation and 
and sustainable management of and tested. Sustainable Management of 
temperate and boreal forests in Member countries report annually Temperate and Boreal Forests — 
| February 1997 





Canada and abroad. to the Liaison Office (Natural | 


| Resources Canada) on individual | UD Sere a ee 
progress/progress1_e.html 





progress. 
| http://www.mpci.org/meetings/ Report on the Intergovernmental 
santiago/santiago1_e.html Forum on Forests (|\FF) on its third 


| session (Geneva 3-14 May 1999) 
Programme Element 1.b: 
Reviewing, Monitoring and 
Reporting on Progress in the 
Management, Conservation and 
Sustainable Development of all 
types of Forests. 
http://www.un.org/esa/sustdev/ 
docsiff3.htm 
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INTERDEPARTMENTAL EXAMPLES: 





Description / Purpose 





Canadian in Strategy on HIV/AIDS | 





| Tost trengthen Canada's S capacity to | 
respond to the complex and 
unstable nature of multiple HIV 
epidemics in Canada. 


| telephone (613) 954-8736. 


| | Established through an 

_ accountability framework developed 
by Health Canada and Correctional 
Service Canada. 


Available on request from Health 
| Canada via e-mail to 
| jerzy_jarmasz@he-sc.gc.ca or 


\ 
i 
{ 
| 
| 
| 





ee 
| Family Violence Initiative 





To reduce family violence in the 
Canadian population, particularly as 
it relates to women and children. 


Established through an 
accountability framework developed 
with 11 federal departments and 

_ agencies. 


"Available on request from Health 
Canada via e-mail to 

| jerzy_jarmasz@hc-sc.gc.ca or 

| telephone (613) 954-8736. 


(ye uit Bt! 


| 
_ Measurement Framework — 
se as 


ceneioaanemeiiare 


Performance Evidence or 





a 
Annual Reports: 





1st Annual Report - in progress 





as 








Annual Reports: 


1st Annual Report http://www.hc- 
sc.gc.ca/hppb/familyviolence/ 





24 Annual Report — in progress 


ferret 


Ea 
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To provide a synthesis of 
departmental and agency 
performance information on 
collective results reporting for 
federal government sustainable 
development programs. 





| Published by department in: 1998 


_ Departmental Performance 
_ Reports: 

_ http://www.tbs-sct.ge.ca/ 

| rma/dpr/97-98/9798dpre.html; and 
| 1999 Reports on Plans and 

| Priorities: 

| http://www.tbs-sct.gc.ca/th/ 

| estimate/pub3e9900.htm| 





Government-wide Reporting on Sustainable Development Programs 





TBS synthesis report 
http://www.tbs-sct.gc.ca/rma/ 
communic/prr99/susdev/ 
susdeve.htm 








gs Plan 1999-2002 





International Business Pevelopmentt eam Canada Inc. poses 


To create jobs and prosperity by 


advantage of international business 
opportunities and facilitating the 
flow of investment and technology. 





assisting Canadian firms to take full | 


| Established i in International 

Business Development - Business 

| Plan 1998-2001: 

_ http://www.exportsource.gc.ca/ibd/ 
english/cover_e.htm 





| Qnd Annual Report: 
| http://www. infoexport.gc.ca/ 
| section4/final98-e.asp 


39 Annual Report: 
http://www. infoexport.gc.ca/ 
| section4/tcachieve-e.asp 
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| 
Description / Purpose 


i 
| 
| Measurement Framework 


so eee 


Performance Evidence o or 
| Syntheses - 





Results and | Performance Information on Children 








Consolidation of results and 
performance information on 
children that were distilled from the 
1998 Departmental Performance 
Reports and the 1998-99 and 
1999-2000 Reports on Plans and 

| Priorities. 








Consolidation of results and 
performance information on 
persons with disabilities that were 
distilled from the 1998 
Departmental Performance Reports | 
and the 1998-99 and 1999-2000 
Reports on Plans and Priorities. 





02 


Published by departments in: 1998 
Departmental Performance 
Reports: http://www.tbs-sct.gc.ca/ 
| rma/dpr/97-98/9798dpre.htm; 

| and 1998-99 and 1999-2000 
Reports on Plans and Priorities: 
http://www.tbs-sct.gc.ca/tb/ 
estimate/pub3e9900.html 





TBS synthesis report, which is 
available upon request from the 
Treasury Board of Canada 
Secretariat 
Telephone: (613) 957-7042 


| E-mail: CB-DFC@tbs-sct.gc.ca 


H 











Results and Performance information on Persons with Disabilities 





_ Published by departments in: 1998 
| Departmental Performance 
Reports: http://www.tbs-sct.gc.ca/ 
| rmaldpr/97- 98/9798dpre.html; 

and 1998-99 and 1999-2000 
Reports on Plans and Priorities: 
http://www.tbs-sct.gc.ca/tb/ 
estimate/pub3e9900.html 











, | TBS synthesis report which is 
available upon request from the 
Treasury Board of Canada 
Secretariat 

| Telephone: (613) 957-7042 
E-mail: CB-DF C@tbs-sct.gc.ca 
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EXAMPLES OF PROVINCIAL COLLECTIVE REPORTING: 





Description Purpose | 


_ : = 
| Measurement Framework 


H 


| 


r 
| 


| 
7 i 


Performance Evidence or 
Syntheses 














on the performance of the 
Government of Alberta in achieving 
results compared to the targets set 
out in the Government Business 
Plan. 
















The Strategic Social Plan is an 
overall framework designed to 
integrate social and economic 
planning and development in 
regions, and enhance 
interdepartmental co-operation. 





cee 


Government of Newfoundland and Labrador: People, Partners and Prosperity: A Strategic | 





which can be found at: 
www.treas.gov.ab.ca 





— 





Measuring Up 1998-99: 
Government of Alberta Annual 
Report 

www.treas.gov.ab.ca 











| Plan 1998, which can be found at: 
http://www.gov.nf.ca/ssp/ 


i 





he 


| Public reporting to begin within the | 


next five years. 








Government of Nova Scotia: Nova Scotia Counts 





Nova Scotia Counts is an initiative 
that reports results on government 
outcomes and outcomes measures 











Annual Report to Parliament 


for the Government of Nova Scotia. | 


oo 





| Outlined in Government by Design 
| 1998-99, which can be found at: 
http://www.gov.ns.ca/prio/Pub.htm 








7 
| 


Nova Scotia Counts 
http://www.gov.ns.ca/prio/Pub.htm 
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ANNEX C: SOCIETAL PERFORMANCE INFORMATION 


This annex provides examples of reports by external organizations that use societal performance 
information. A brief description of each study and its Web site location is provided. In the 
Internet version of this annex, the reader can directly navigate to specific references. Additional 
information, including a brief synopsis of key policy issues, societal indicators and performance 
evidence given by each study is provided in a background paper entitled Working with Societal 
Indicators.” 








_ Measurement Framework and/or Performance | 
Description / Purpose _ Evidence 
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Canadian Council on Social Development: Personal Security Index. 








The Personal Security Index is a tool that measures = The Personal Security Index 1999: How confident are 

















Canadians’ economic and physical state of security. Canadians about their economic and physical well- 
| being? 
| http: Www. ccsd. calpripsihle. htm | 
“Canadian Council on Social Development: Progress of Canada’ s Children 1998 | 
| The Progress of Canada’s Children tracks indicators | The Progress of Canada’s Children 1998: Focus on | 
over time to monitor the environments in which | Youth, December 1998. | 
children live and grow and to see how well they are http://www.ccsd.ca/pcc98 | 
doing. | 
vos | 











“Canadian Institute for He Health Information. nik National Consensus Conference ores 
Health Indicators — - Final Baltes 





measures that should be used to report on the health 
of Canadians and the health system. Based on the 
key indicators identified, comparative performance 
information will be compiled and shared with | 
meanedels from coast to coast. | 


Leis ae ee 
' Canadian Policy Research Networks: Policies and Outcomes for Young Children | 


Indicators — Final Report 
http://www.cihi.ca/newinit/phidoc.htm 














| 


An Intemational Comparison of Policies and 
Outcomes for Young Children, by Shelly Phipps, 
| April 1999. 

| http:/Awww.cprn.com/pubs/files/pubs-f_e.html| 


Policies and Outcomes for Young Children looks to 
measure and compare the well-being of children in five 
| countries, including Canada. 
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http://www.tbs-sct.gc.ca/rma/communic/prr99/socind/socinde.htm. 
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| Description /| / Purpose 


| Measurement Framework and/or Performance 


peauguies Policy Research | Networks: § Securing the Social Union 


Evidence 








The social union project seeks to identify concrete 
steps to specific design options in support of the 

federal-provincial-territorial discussion on the social 
Peat 


Securing the Social Union by Kathy O'Hara with the 


assistance of Sarah Cox. 














| Centre for the Study of Living Standards: An Index of Economic Well- -being for Canada 





The report develops an index of economic well-being 
for Canada using a framework that identifies four 

| central elements: effective per capita consumption 
flows, net societal accumulation of stocks of 
productive resources, poverty and inequality, and 
indicators of security. 











Potential 1998 


” 


An Index of Economic Well -being for Canada, by 
Lars Osberg and Andrew Sharpe, October 1998. 
(Appendix tables available at same site.) 
http://www.csls.ca/index.html 





oie 








| Conference Board of Canada: Performance and 


Performance and Potential reports attempt to create 
an understanding of the roots of Canada’s high quality 
of life and the challenges that must be met if Canada’s 
premier position in the world is to be preserved. 





Performance and Potential 1998, is the third annual 
report since the project began in 1996. For more 
information, visit the Conference Board of Canada 
Site: 

| http: /Iwww2.conferenceboard.ca 











“Federation of Canadian Municipalities (FCM): Quality of of Life Indicators 





The FCM Quality of Life Reporting System aims to 
develop a global picture of living conditions within 
Canadian cities and identify trends and issues that 
might escape traditional measures of public policy 
outcomes. 











The FCM Quality of Life Reporting System: Quality of 
Life in Canadian Communities, Phase | Report. 
http://www.fcm.ca/english/communications/ 
backgrounder.htm 

















Global World 


Policy Research Initiative: Sustaining Growth, Human Development and Social Cohesion i ina 



















The Policy Research Initiative’s objective i is to build a 
solid foundation of horizontal research upon which 
future public policy decisions can be based. 


56 









Sustaining Growth, Human Development and Social 
Cohesion in a Global World. 
http://www.schoolnet.ca/pri-prp/keydocs/ 
sustain99/index-e.htm 
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ANNEX D: EXTERNAL ADVISORY PANEL 


The External Advisory Panel, chaired by the Secretary of the Treasury Board, provides advice on 


the preparation of the President of the Treasury Board’s annual report Managing for Results. 


The panel, which generally meets three times per year in Ottawa, is comprised of academics, 
provincial representatives and other non-federal stakeholders. 


Members as of October 1999: 


Mr. Ercel Baker 
Chairman and President 


Baker Group International Inc. 


Mr. Jean-Pierre Boisclair 
President 
CCAF-FCVI Inc. 


Mr. Ian C. Davies 
Office of the Auditor-General 
of British Columbia 


Mr. Richard Goodkey 
Performance Measurement 
Alberta Treasury 


Dr. Francois Lacasse 
Université du Québec a Hull 


Dr. Alice Nakamura 
Professor, Faculty of Business 
University of Alberta 


ake gr Annual Report to Parliament 





Dr. James Nininger 
President and CEO 
The Conference Board of Canada 


Mr. Dennis Pilkey 
Director, Statistics 
Nova Scotia Department of Finance 


Dr. George Post 
Policy Consultant 


Mr. Michael H. Rayner, FCA 
President 
Canadian Institute of Chartered Accountants 


Dr. Alasdair Roberts 
Associate Professor 
School of Policy Studies 
Queen’s University 


Dr. David Zussman 
President 
Public Policy Forum 


of 
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INDEX 


ABORIGINAL, 20, 21, 43, 52 
Canada’s Aboriginal Action Plan, 20 
Gathering Strength, 20 
Land Claims, 43 


CHILDREN, 48, 52, 55, 56, 59, 60 
Canadian Council on Social Development - Progress of Canada’s Children 1998, 55 
Canadian Policy Research Networks: Policies and Outcomes for Young Children, 55 
National Child Benefit, 48 
Results and Performance Information on Children, 52 


CITIZEN ENGAGEMENT, 1, 2,3, 5, 6,9, 11,12, 13, 15, 17, 18, 19; 20, 21, 25, 27, 28; 33, 35, 41, 
48, 55, 56 


CLIMATE CHANGE, 18, 46 
Climate Change Action Fund, 18, 46 
Climate Change Secretariat, 18 
Kyoto Protocol, 46 


ENVIRONMENT, 21, 23, 24, 25, 43, 46, 47, 49, 50, 53 
Accord on Environmental Harmonization, 21, 46 
Canada-wide Standards, 46 
Genuine Progress Index - GPI Atlantic, 24 
Great Lakes Action Plan - Great Lakes 2000, 47 
North American Agreement on Environmental Co-operation (Canada-Mexico-U.S.), 49 
St. Lawrence Vision 2000, 22, 49 


FEDERAL DEPARTMENTS AND AGENCIES, 2, 6, 7, 8, 10, 11, 13, 16, 18, 20, 22, 24, 25, 29, 30, 34, 
35,91242,-40,/40.47, 49, 50, 515 52, 

Agriculture and Agri-Food Canada, 8, 10, 18, 29, 34, 42 
Atlantic Canada Opportunities Agency, 24 
Citizenship and Immigration Canada, 10 
Correctional Service Canada, 6, 51 
Department of Finance Canada, 42 
Department of Foreign Affairs and International Trade, 43 
Environment Canada, 8, 10, 18, 20, 22, 49 
Health Canada, 10, 25, 51 
Human Resources Development Canada, 8, 29, 34, 41, 43 
Indian and Northern Affairs Canada, 8, 10, 20, 29, 43 
Industry Canada, 10 
National Defence, 8, 29 
Natural Resources Canada, 6, 8, 10, 18, 25, 29, 50 
Office of the Auditor General, 29 
Public Works and Government Services Canada, 9 
Revenue Canada, 9, 10 
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Statistics Canada, 24, 25 

Transportation Safety Board of Canada, 7 

Treasury Board of Canada Secretariat, 2, 7, 8, 10, 11, 13, 16, 18, 22, 29, 30, 35, 41, 45, 47, 51, 52 
Veterans Affairs Canada, 8, 10 


HEARTH? 2572772970 oon oo 
Canadian Council on Social Development: Personal Security Index, 55 
Canadian Institute for Health Information, 25, 55 
Canadian Strategy on HIV\AIDS, 51 
Family Violence Initiative, 51 
Health Information Roadmap, 25 


MODERN COMPTROLLERSHIP, 7, 8, 9, 10, 11-18, 32-39 
Financial Information Strategy, 9, 11, 36 
Pilot Departments, 8, 10, 17, 39 
Risk Management, 7, 10 


PERSONS WITH DISABILITIES, 16, 17, 47, 50, 52, 57 
Employability Assistance for Persons with Disabilities, 47 
Results and Performance Information on Persons with Disabilities - Synthesis Report, 17, 52 
Standing Committee on Human Resources Development and the Status of Persons with Disabilities, 16, 17 


PROVINCES AND TERRITORIES, 2, 5, 12, 15, 17, 19, 20, 21, 22, 23, 24, 25, 27, 39, 40, 41, 45, 46, 

A7 (48,49, 53,56, 57 

Alberta, 19, 23, 53, 57 

British Columbia, 57 

Newfoundland and Labrador, 23, 53 

Nova Scotia, 23, 24, 53, 57 

Nunavut, 48 

Ontario, 2, 20, 47, 48 

Quebec, 15, 22, 49 

Saskatchewan, 46 


RURAL, 18, 46, 48 
Canada-Saskatchewan Agri-Food Innovation Agreement, 46 
Canadian Rural Partnership, 18 


SOCIAL UNION, 1, 2, 8, 10, 14, 15, 17, 18, 19, 20, 22, 23, 32, 33, 37, 39, 45, 46, 48, 51, 56 
Canadian Policy Reearch Networks: Securing the Social Union, 56 
Employability Assistance for Persons with Disabilities, 47 
Labour Market Development Agreements, 48 
Social Union Framework Agreement (SUFA), 2, 15, 19, 39, 45 
Accountability and transparency, 15 


SOCIO ECONOMIC WELL-BEING, 15, 21, 23, 24, 25, 27, 41, 42, 43, 47, 48, 49, 51, 53, 55, 56 
Canada Health and Social Transfer, 42 
Canada Pension Plan, 41, 43 
Canadian Council on Social Development: Personal Security Index, 55 
Centre for the Study of Living Standards: An Index of Economic Well-being for Canada, 56 
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Conference Board of Canada: Performance and Potential 1998, 56 
Debt Service, 41, 42 

Employment Insurance, 41, 43 

Equalization, 42 

Export Development Corporation Canada, 43 

Genuine Progress Index — GPE Atlantic, 24 

Genuine Progress Index — GP! Atlantic, 24 

International Business Development/Team Canada Inc., 51 
Knowledge Economy Partnership, 47 

Labour Market Development Agreements, 48 


SUSTAINABLE DEVELOPMENT, 2, 16, 18, 24, 31, 49, 50, 51, 56 

Genuine Progress Index — GPI Atlantic, 24 

Government-wide Reporting on Sustainable Development Programs, 16, 51 

Interdepartmental dialogue, 16 

Policy Research Initiative: Sustaining Growth, Human Development and Social Cohesion in a Global World, 56 
Sustainable Forest Management — (The Montréal Process), 50 


YOUTH, 21, 43, 49 

Canada Student Loans Program / Student Financial Assistance, 43 
Partnership on Youth Employment, 49 

Report on Public Expectations of Post-secondary Education in Canada, 21 
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INTRODUCTION 


However beautiful the strategy, 
you should occasionally look at the results. 
Sir Winston Churchill 


This volume of Managing for Results 1999 provides a convenient way for parliamentarians and 
the public to access and examine results information for each of the 84 federal departments and 
agencies and the Officers of Parliament.’ It contains the key results commitments for each 
department, shows how achievements will be demonstrated for these commitments and provides 
references to available performance evidence. 


Key results commitments are the foundation of results-based management, planning and 
reporting in the federal government. They are an integral part of departmental reporting to 
Parliament and Canadians, forming the basis for Departmental Performance Reports and 
Reports on Plans and Priorities. From a planning perspective, the charts of key results 
commitments demonstrate the linkages between a department’s plans and government 
objectives. From a reporting perspective, they provide an effective way to organize a broad range 
of information on performance. As well, from an interdepartmental perspective, they can be used 
to identify relationships among commitments across departments and agencies. For example, 
customized reports have been developed that group results commitments for specific House of 
Commons and Senate standing committees.° 


The following diagram shows how information is organized in each departmental chart, 
facilitating a single-window approach to government planning and reporting.* Together, the key 
results commitments, the means of demonstrating progress and the references to performance 
evidence provided in the charts, enable readers to access a cascade of information ranging from 
plans to delivery. Some of the referenced documents will, in turn, provide references to 
additional information. The Internet version of this document will evolve during the year, 
broadening this approach with links to further planning, financial and background information 
(at http://www.tbs-sct.gc.ca/rma/communic/prr99/mfr99/vol2e.htm). 


Schedules |, |.1 and II of the Financial Administration Act currently show 84 departments and agencies. Each of 
these has prepared a chart that is included in this report. For the period ending March 31, 1999, two agencies 
were part of other departments and were not required to produce Departmental Performance Reports for that 
period. The Canadian Grain Commission was part of Agriculture and Agri-Food Canada (AAFC) and the Parks 
Canada Agency was part of Canadian Heritage (PCH). The performance information for the Commission and the 
Agency can be found in the performance reports of AAFC and PCH, respectively. As a result, there are 82 
Departmental Performance Reports for this period. 


Results and Performance Information for Standing Committees: http://www.tbs-sct.gc.ca/rma/eppi- 
ibdrp/com/committees.htm 


In last year’s report, Managing for Results 1998, this information was provided in Annex B. 
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A MAP TO RESULTS COMMITMENTS AND PERFORMANCE INFORMATION 


Name of department, agency or Officer of Parliament. 


Summary of financial information. Extracted mainly from the Reports on Plans and Priorities for 
1999-2000. These planned expenditures and revenues are a summary of funds provided to departments 


and agencies by Parliament. 


to provide Canadians with: 


Key result commitment. Identifies a high-level, 
long-term result that the department is committed to 
provide to Canadians. 


Resources. Some departments have identified the 
planned resources associated with a specific result. 
Where there are multiple results commitments, the 
resources identified for individual results may not 
sum to the departmental total. 


To be demonstrated by: 
(with reported achievements) 


Means of demonstrating progress. Describes how the 
department demonstrates or plans to demonstrate progress § 
on the associated result commitment. 


(Reference(s) to achievements.) Provides references to 
reported achievements. Unless otherwise noted, page and 
section numbers refer to the Departmental Performance 
Report (DPR) for the period ending March 31,1999. 
Additional sources, such as reviews and evaluations, may 
also be referenced. (In the Internet version of this 
document, readers can navigate to specific references by 
clicking on them.) 
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RESULTS COMMITMENTS BY DEPARTMENT AND AGENCY 





to provide Canadians with: 


Agriculture and Agri-Food Canada (AAFC) 






to be demonstrated by (with reported achievements): 





expanded markets for Canada’s 
agriculture and agri-food sector 


(resources: $193.2M) 


innovations in the agriculture and 
agri-food sector that support a 
sustainable future 


(resources: $310.3M) 


B setae iS 
= market access 


(DPR, page 9) 

* market development 
(DPR, page 10) 

= investment 
(DPR, page 12) 





“|= increased development, availability and adoption of agriculture and agri-food products, 


processes, and practices that contribute to competitiveness and environmental 
sustainablity 
(DPR, page 16) 
® increased adoption and utilization of sustainable land and water management systems 
that afford greater economic security 
(DPR, page 19) 
® integration of environmental and economic considerations into departmental, sectoral, 
community and individual’s decision making 
(DPR, page 21) 





strong foundation for the sector and i 


rural communities 
(resources: $1,240.6M) 


2a lela NRT ed a es ere ne ke 





(DPR, page 23) 
* arenewed adaptation strategy 
(DPR, page 24) 
= an effective market regulation strategy 
(DPR, page 25) 
= development of a policy framework that fosters competitiveness, self-reliance and 
social sustainability 
(DPR, page 26) 
= development of agricultural and rural economies 
(DPR, page 26) 
= development of co-operatives 
(DPR, page 26) 
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Atlantic panne Dro Unes Agency (ACOA) 





to provide Canadians with: 





greater economic activity in the 
Atlantic region, generating jobs and 
increasing earned income 





jross expenditures of $332,000, 000 


to be demonstrated by (with reported achievements): 





T= aco-ordinated federal- provincial economic development approach in priority areas 


resulting in sustainable job growth 
(DPR, Section Ill - 4A, i, page 18) 
= international and domestic research and private sector partnerships that contribute to 
the commercialization and diffusion of technology 
(DPR, Section III - 4A, ii, page 20) 
# employment and new business start-ups as a result of access to capital for small- and 
medium-sized enterprises in Atlantic Canada 
(DPR, Section Ill - 4A, iii, page 21) 
= access to major contracts for Atlantic firms 
(DPR, Section Ill - 4A, v, page 23) 
* tourism revenues and new tourism products developed for the region 
(DPR, Section III - 4A, vi, page 23) 





skills development and improved 
management practices of Atlantic 
small- and medium-sized 
enterprises 


economic opportunities through 
community-based economic 
development with emphasis on rural 
areas 





# improved SME business management practices 
(DPR, Section Ill - 4B, i, page 27) 

* increase in the number of new exporters and participants in export readiness training 
(DPR, Section III - 4B, ii, page 28) 

= entrepreneurship courses at each level of the school system in partnership with 
provincial departments of education 

(DPR, Section Ill - 4B, iii, page 30) 

* participation in programs addressing the special entrepreneurship needs of groups 

such as Aboriginals and youth 
(DPR, Section III - 4B, iv, v, page 31) 

* the number of loans and resultant jobs created and maintained in rural areas as a 
result of SME counselling and financing services by Community Business 
Development Corporations 

(DPR, Section Ill - 4C, i, page 33) 

* expanded access to government business services (financing, counselling and 
information) 

(DPR, Section Ill - 4C, ii, page 34) 

* communities’ self-development and alternative employment in areas affected by the 
closure of the Atlantic groundfish fishery 

(DPR, Section Ill - 4C, iii, page 36) 
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Atomic EuCIoY; Control Board (AECB) 
00, planned gross expenditures of $51,500, 000 


to provide: Garadians with: | to be demonstrated by (with reported achievements): 


assurance that the use ofnuclear. |= aregulatory framework 

energy in Canada does not pose (DPR, Section Ill C; AECB Web site: www.aecb-ccea.gc.ca) 

unreasonable risk to health, safety, |» high levels of compliance in regulated activities 

security and the environment (DPR, Section Ill C) 

® low frequency of safety-significant events 
(DPR, Section III C) 

* low levels of radiation exposure to humans and the environment 
(DPR, Section II! C) 

® public confidence in the AECB 
(DPR, Section III C) 














assurance that Canadian nuclear =" control of import and export operations 
material, equipment and technology (DPR, Section III C) 
are not contributing to the spread of |, 


support of international efforts to develop, maintain and strengthen the nuclear 
non-proliferation regime 
(DPR, Section Ill C) 


nuclear weapons 











Canada Economic Development for Quebec Regions (CED) 





to provide Canadians with: | to be demonstrated by (with reported achievements): 








contribution to the growth of Quebec |= access to information for entrepreneurs 
small and medium enterprises (see Intemet version for current information) 
(SMEs) ® awareness for innovation and export 
(see Intemet version for current information) 
= level of innovation and Research and Development (R & D) 
(see Intemet version for current information) 
= level of exports 
(see Internet version for current information) 
= number of business startups 
(see Intemet version for current information) 
# job creation and maintenance 
| (see Intemet version for current information) 
* level of client satisfaction 
(see Intemet \ version n for current information) 








4 ee 
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Canada Economic Development for Quebec Regions (CED) (cont'd) 





to provide Canadians with: 


oy 








to be demonstrated by (with reported achievements): 





support to the development of 
economic potential in Quebec 
regions via regional strategic 
initiatives 


technological capability i in regions 
(see Internet version for current information) 

level of international tourists in different Quebec regions 
(see Intemet version for current information) 

number of international events 
(see Intemet version for current information) 





support the economic development 
of local communities in Quebec 


startup and expansion of small local enterprises 
(see Intemet version for current information) 


job creation and maintenance 
(see Intemet version for current information) 








special measures to disrupted 
regional economies in Quebec 








startup of small enterprises 

(see Intemet version for current information) 
job creation and maintenance 

(see Intemet version for current information) 








Canada Industrial Relations Board (CIRB) 






to provide Ganadisne willl: 


effective industrial relations in any 
work, undertaking or business that 
falls within the authority of the 
Parliament of Canada 


(resources: $8.7M) 








eee 


to be demonstrated by (with reported achievements): 








decisions on applications and complaints provided in a fair, expeditious and 
economical manner 
(DPR, Section lil, Part B, pages 14-22; Section VI, Part D, pages 27-32) 
successful resolution of labour relations problems through mediation and alternative 
dispute resolution mechanisms 
(DPR, Section Ill, Part B, pages 14-15, 19-20; Section VI, Part D, page 29) 
an involved and well-informed labour relations community 
(DPR, Section Ill, Part B, page 22) 
effective regulations and practices developed through consultation with clients 
(DPR, Section Ill, Part B, pages 13-14, 22) 
jurisprudence to help govern workplace relations 
(DPR, Section III, Part B, page 22) 
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Canada Information Office (CIO) 


to provide Canadians with: 





ed gro 















to be demonstrated 











of the Government of Canada 


= reach and impact of ClO activities on participants and specific audiences 


(DPR, Section III, page 7) 
* accessibility of information about the Government of Canada’s programs and services 
(DPR, Section III, page 7) 





opportunities to be actively involved 
in learning about and strengthening 
Canada 





ic partnerships that promote co-operation, trust, respect and mutual understanding 


among Canadians 
(DPR, Section Ill, page 7) 
* participation of Canadians in nation-building activities 








Canadian Artists and Producers Pro 






to provide Canadians with: 





fessional Relations Tribunal (CAPPRT) 


eens ma 





to be demonstrated by (with reported achievements): 





constructive professional relations 
between artists, as independent 
entrepreneurs, and producers within 
the federal jurisdiction 

(resources: $1.7M) 


® sound, timely decisions 
(DPR, Section III-A, page 11) 

* successful negotiation of scale agreements by the parties 
(DPR, Section III-A, page 14) 

= a well-informed client community 





(DPR, Section III-A, page 14) 
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its 


to provide Canadians with: 


Canadian Centre for Management Development (CCMD) 


| to be demonstrated by ( 












ie x a eee & 
a highly skilled, innovative and responsive public service management cadre which: 





values service to the public both in 
delivery and policy-making 
(resources: $1.3M) 





commitment and alignment of public service managers to public service priorities as 
articulated by the Clerk of the Privy Council 


(DPR, pages 2, 13, 17) 





utilizes up-to-date leadership skills 
(resources: $5.9M) 


improved management skill and competency levels 
(DPR, pages 3, 4, 13, 18, 19, 20, 21) 








understands and encourages 
working in partnership with other 
levels of government, the private 
sector and the not-for-profit sector 


(resources: $2.4M) 

















a s Be sate sini 
to provide Canadians with: 





Canadian Centre for Occupational Health and Safety (CCOHS) 








itu 6 





a ie 


to be demonstrated by (with reported achievements): 





a national centre dedicated to the 
advancement and dissemination of 
unbiased information on 
occupational health and safety 


(resources: $7.6M) 


at 
je 





pes 


level of satisfaction with free inquiries service 

(DPR, Section 3, page 13) 
provision of databases in accessible formats 

(DPR, Section 3, pages 13-17) 
increase the availability of health and safety resources for Canadians 

(DPR, Section 3, pages 13-17) 
worldwide recognition as a leading contributor to the advancement of occupational 
health and safety 

(DPR, Section 3, pages 13-17) 
level of satisfaction/confidence by labour, business and all levels of government in the 
quality and impartiality of the Centre 

(DPR, Section 3, page 14) 
increase the recognition of occupational health and safety as an important issue in 
educational institutions 

(DPR, Section 3, page 15) 
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Canadian WE eis reared alias Mea 





bis 


to provide Canadians ee are to be. nemonetnred a (with ‘reported achievements). 





high quality federal e environmental _ 








= environmental assessments that are effective, efficient, timely, involve public 


assessments that contribute to | participation and support the principles of sustainable development 

informed decision-making in support | (DPR, pages 15-24) 

of sustainable development = environmental assessment approaches that are co-ordinated across government and 
(resources: $13.8M) harmonized with other jurisdictions 


(DPR, pages 25-30) 
* consistent and predictable application of environmental considerations into federal 
decision making 

gee sets 31- ee) 











Canadian Food Inspection Agency (CFIA) 






9-2000, planned gross CES of $311, 200,000 i incl 





‘a provide Cananiane with: i to be damonstrated by (with reported achievements): 








federal inspection and related = CFIA’s contribution to a safe food supply and accurate product information 

services for food and animal and (DPR pages 18-31; DPR pages 36-41; DPR pages 48-51) 

plant health = CFIA’s contribution to the continuing health of animals and plants for the protection of 
(resources: $308.4M) the resource base 


(DPR pages 20-26; DPR pages 32-36; DPR pages 39-41; DPR pages 48-51) 
| # CFIA’s facilitation of trade in food, animals, plants and their products 
‘ (DPR pages 19-23; DPR pages 25-41; DPR pages 48-51) 











Canadian Grain Commission (CGC) 





to provide Canadians with 





= agrading and inspection system that addresses the Senehe ‘needs of grain markets — 





ss ee 


a grain quality assurance system 
that enhances grain marketing in the 





(pages 44-45 of Agriculture and Agri-Food Canada’s 1999 DPR) 


interest of producers |= fair, open grain transactions 
(resources: $56.3M) 





(pages 44-45 of Agriculture and Agri-Food Canada’s 1999 DPR) 


|# the protection of producers’ rights 
| MGs oe of aor and oor ‘Food Canada’ s 1999 mules 
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~ economic growth and prosperity 


protection of Canada’s heritage 





access to Canadian voices and 
Canadian spaces 





participation in and contribution to 
Canadian society 


| (DPR, page 9) 


Canadian Heritage (CanHer) 












ne 


to be demonstrated by (with reported achievements): 





(DPR, page 6) 
= trends in the growth and prosperity of industries served by the portfolio 
(DPR, page 8) 
= progress in protection, preservation, promotion, presentation and management of 
significant natural, cultural places and national collections and resources 
(DPR, page 8) 
= market share and viewership of Canadian cultural and artistic products 
(DPR, page 9) 




















= degree of Canadians’ awareness, understanding and appreciation of our history, 
heritage, culture, diversity and geography 
(DPR, page 9) 
= extent of Canadians’ participation in and contribution to all areas of our civic and 
economic life 











posnivntey 






: athe a ae 
to provide Canadians with: 


Canadian Human Rights Commission (CHRC) 











se 


sais dae aiden ES 
to be demonstrated by (with reported achievements): 














recourse where they believe that 
their rights under the Canadian 
Human Rights Act have been 
violated 

(resources: $8.1M) 


greater equality in the workplace for 

the four target groups under the 

Employment Equity Act: Aboriginal 

people, members of visible 

minorities, women in the labour 

market and persons with disabilities 
(resources: $1.8M) 


public education and information on 


human rights principles 
(resources: $3.2M) 


= complaints from the public are dealt with in a fair, timely and efficient manner 
(DPR, Section Ill, pages 7-9, pages 10-19) 





* employers have employment systems in place that allow them to become more 
representative 


(DPR, Section Ill, page 9, pages 20-21) 
= higher representation of designated groups at all levels of the workforce 
(DPR, Section Ill, page 9, pages 20-21) 





= public understanding of the principles of the Canadian Human Rights Act, the 
Employment Equity Act and the role and activities of the Commission 





ee —— — — 
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a fair, impartial and efficient public 
inquiry process for enforcement and 
application of the Canadian Human 
Rights Act and the Employment 
Equity Act 

(resources: $4.0M) 








to be demonstrated by (with reported achievements): 
* timeliness of the hearing and decision process 
(DPR, Section Ill, pages 9-11; DPR, S. V, pages 28-29) 
* well-reasoned decisions, consistent with the evidence and the law 
(DPR, Section III, page 11) 
* changes to policies, regulation and laws made as a result of the Tribunal’s decisions 
(DPR, Section Ill, page 11) 
" application of innovative processes to resolve disputes 
(DPR, Section III, pages 12-13) 
* service that is satisfactory to the members, the parties involved and the public 
(DPR, Section Ill, page 13; DPR, S. V, pages 28-29) 
= equity of access 
(DPR, Section III, pages 13-14) 


* public awareness and use of Tribunal’s public documents 
(DPR, Section Ill, pages 13-14) 














to provide Canadians with: 


expert, impartial and cost-effective 
administrative support services for 
senior level intergovernmental 
conferences 


(resources: $3.1M) 


Canadian Intergovernmental Conference Secretariat (CICS) 





to be demonstrated by (with reported achievements): 
= responsive, flexible and cost-effective administrative services to conferences 
(DPR, pages 6-7) 
* ability to organize conferences effectively within short-term time frame 
(DPR, page 7) 
® fully satisfactory post-conference evaluations 
(DPR, pages 7-8) 
® technologically up-to-date communication and information services 
(DPR, page 8) 





ee —S : = 
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Canadian International Development Agency (CIDA) 






to provide Canadians with: 





to be demonstrated by (with reported achievements): 














an opportunity to support sustainable development in developing countries, which also contributes to other government priorities 
such as better health to Canadians through disease control and environmental protection, increased opportunities for young 
Canadians and a better world for all children 

















basic human needs 
(resources: $640.5M) 


ic improved access for the poor to health, education, shelter, food and nutrition, 
sanitation, and pure water supply services 
(DPR pages 22, 24-25, 36-37 and 41) 
# improved in-country institutional capacity for sustainable human development 
(DPR pages 11 and 41) 
# improved ability of vulnerable groups to increase their productive activities to meet 
their basic human needs 
(DPR pages 11, 25 and 41) 
# timely, effective and appropriate emergency assistance 
(DPR pages 11 and 37) 
# improved in-country capacities to mitigate disaster impacts 
(DPR page 11) 





women in development and gender 
equality 
(resources: $76.0M) 


[= advanced women’s equal participation with men as decision-makers in shaping the 
sustainable development of their societies 
(DPR pages 12 and 26) 
= women and girls supported in the realization of their full human rights 
(DPR pages 12, 13, 26 and 37) 
* reduced gender inequalities in access to and control over the resources and benefits 
of development 
(DPR pages 13, 26 and 37) 








infrastructure services Ec improved institutional capacity to manage reform and ensure the efficient and 


(resources: $224.2M) 


equitable provision of services 
(DPR pages 13 and 26-27) 
" increased access of the poor, especially poor women, to infrastructure services 
(DPR pages 13 and 27) 
® increased capacity to deliver environmentally sound infrastructure services 
(DPR page 13) 
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Canadian International Development Agency (CIDA) (cont'd) 





to provide Canadians with: | to be demonstrated by (with reported achievements): 





human rights, democracy, good = more democratic decision making through increased popular participation and 
governance strengthened representative institutions 
(resources: $216.0M) | (DPR pages 14 and 27) 
* more effective and accountable exercise of power 
(DPR pages 27 and 42) 


* increased capacity of organizations that protect and promote human rights 
(DPR pages 14, 27-28, 38 and 42) 
* improved legal and judicial systems to strengthen the rule of law 
(no information provided in 1998-99 DPR) 
* greater ability in civil society to address rights concerns and strengthen the security of 
the individual 
(no information provided in 1998-99 DPR) 
* strengthened will of leaders to respect rights, rule democratically and govern 





effectively 
(DPR pages 28 and 38) 
private-sector development ac stronger enabling environments for private-sector development, including more 
(resources: $191.3M) competitive internal markets and enhanced connections to the global economy 
(DPR pages 38-39) 


" improved capacities of the private sector, and related institutions, as a result of 
support to micro-enterprise and micro-finance development and small and 

| medium-sized businesses 

(DPR page 28) 

= strengthened long-term linkages between Canadian and developing-country 
businesses that are established on demand-driven basis and which provide high 
social returns 

(no information provided in 1998-99 DPR) 
environment = ecosystems are protected from degradation and destruction and natural resources are 
(resources: $122.1M) used in a sustainable manner 
(DPR pages 16 and 39) 
» the creation of pollutants and waste is avoided 
(DPR page 39) 

» risks to human health, climate and environment posed by pollutants and waste are 

minimized 
(DPR page 16) 

« individuals, groups, organizations and institutions are able to address local and 
environmental issues and to participate in the resolution of global environmental 
problems 

(DPR pages 16, 28-29 and 39) 

* environmental profiles, environmental strategies and environmental impacts 
assessments are used to integrate environmental considerations fully into 
development co-operation programs, projects and activities 

(DPR page 53) 
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an opportunity to support democratic ee economic liberalization in countries in transition, which also contributes to 
other government priorities such as increased opportuities for young Canadians and a safer world for all Canadians 





countries in transition 
(resources: $89.0M) 








I" 





changes in legislative/regulatory framework which support the market economy 
(DPR page 32) 
enhanced capacity of organizations to promote participation and efficiency 
(no information provided in 1998-99 DPR) 
demonstrated Canadian commercial benefits 
(DPR page 32) 
reduced risks related to Soviet-designed nuclear power stations 
(DPR page 33) 
reduced suffering in emergency situations 
(DPR page 33) 





Canadian International Trade soe (CITT) 





to provide Canadians with: 


a be demonstrated by (with reported achievements): 





support of a fair and open trade 
system 
(resources: $8.5M) 





upholding of the Tribunal’s decisions by national and international appeal bodies 
(DPR, pages 10-11) 
implementation of the Tribunal’s recommendations by the government 
(DPR, page 11) 
publication of the Tribunal’s decisions in a timely way 
(DPR, pages 11-12) 
the Tribunal’s decisions are viewed as fair and impartial by domestic and international 
stakeholders 
(DPR, page 12) 
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Canadian Radio-television and Telecommunications Commission (CRTC) 








ee ui esti taiad Uea ere aiNten Ene a oe 















national and, thus, global 
communications 
(resources: $18.3M) 


eee | 








(DPR, pages 17-21) 
Canadian content in communications services 
(DPR, pages 21-23) 
programming that reflects national, regional and community voices 
(DPR, page 24) 
programming that features Canadian creative talent 
(DPR, pages 24-25) 
meaningful investment in Canadian audio and video content 
(DPR, pages 25-26) 





a broad range of communications 

services through competitive 

communications industries 
(resources: $17.0M) 


competitive Canadian communications industries 
(DPR, pages 27-33) 
availability of a broad range of Canadian communications services 
(DPR, pages 33-34) 
reliable, high quality communications services that are responsive to consumer needs 
and social values 
(DPR, pages 34-35) 
core communications services that are reasonably priced 
(DPR, pages 35-36) 
a communications infrastructure that is innovative and supports evolving 
communications services 
(DPR, pages 36-37) 








credibility and value of the 
governance process 


(resources: included in other 
commitments) 








L 


fair and impartial decisions 
(DPR, pages 37-38) 
collaborative processes with many players 
(DPR, pages 38-39) 
teamwork, trust, openness, pride and respect at the CRTC 
(DPR, pages 39-40) 
effective, efficient, timely and clear actions (processes and services) 
(DPR, pages 40-42) 
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Canadian Space Agency (CSA) 














environmental benefits from the 
application of space technology and 
space-based research and 
knowledge and core competencies 
in space sciences 

(resources: $308.1M) 





Canada 
(DPR, page 17) 
understanding of the environment and contribution to sustainable development 
(DPR, page 18) 
contributions to the quality of life 
(DPR, page 19) 
technological development and diffusion 
(DPR, page 19) 
world-class space research 
(DPR, page 19) 
social and educational benefits to Canadians 
(DPR, page 20) 
effective promotion and awareness of the Canadian Space Program 
(DPR, page 20) 
responsiveness of the Canadian Space Program to the needs of Canadians 
(DPR, page 21) 





4. 
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-2000, planned gro: 








Canadian Transportation Agency (CTA) 


ditures of $21,108,000 





to provide Canadians with: _ to be demonstrated by (with reported achievements): 





achieve an efficient and accessible 

Canadian transportation system for §, 

all modes under federal jurisdiction 
(resources: $21.1M) 








cnc | 





(DPR, Section III: Decisions, page 9; annual report, pages 51-54) 
effective and essential regulation developed through consultation 

(DPR, Section III: Regulation, pages 9-11; annual report, pages 10, 12, 13, 26, 32 and 33) 
the protection of consumers and carriers through the administration of an air carrier 
licensing system, rail certificates of fitness, international air agreements, international 
air tariffs and a regulatory compliance program 


(DPR, Section Ill: Licence Administration, pages 11-12; Consumer complaints, pages 11-13; annual 
report, pages 23, 25, 27, 31 and 32) 


a fair and impartial regime for settling disputes 
(DPR, Section Ill: Impartial dispute resolution, pages 13-14; annual report, page 44) 
use of alternative dispute resolution mechanisms 


(DPR, Section Ill: Alternative dispute resolution mechanisms, pages 14-16; annual report, pages 40, 41, 
46, 47 and 49) 


improved access to the Canadian transportation system for persons with disabilities 
(DPR, Section Ill: Accessible transportation, pages 16-18; annual report, pages 9, 14 to 17) 
the issuance of the maximum rate scale for western grain movements before April 30 
every year 
(DPR, Section Ill: Western Grain, pages 18-19; annual report, pages 41 and 42) 
advice to government on the assessment of the operation and any difficulties 
observed in the administration of the Canada Transportation Act and other relevant 
legislation 
(DPR, Section Ill: Advice to Government, pages 19-20; annual report, Chapter 3, pages 51-65) 
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to provide Canadians with: 








to be demonstrated by (with reported achievements): 





maximum economic and social 
benefit from the global movement of 
people 

(resources: $79.2M) 





* achievement of target immigration levels 
(DPR, page 17) 
= family reunification of immigrants with Canadian sponsors 
(DPR, page 18) 
= selection of business immigrants, including investors 
(DPR, page 19) 
= selection of immigrants capable of adapting to the Canadian labour market 
(DPR, page 20) 
* admission of visitors and foreign students whose presence in Canada stimulates 
demand for goods and services 
(DPR, page 21; www.cic.gc.ca/english/visit/fact_e.html) 
« admission of temporary workers whose presence in Canada fills skills gaps in the 
domestic labour market 
(DPR, page 22; www.cic.gc.ca/english/visit#tempwork) 
= admission of temporary workers who transfer to Canadian workers in-demand 
occupational skills 
(DPR, page 22) 





protection of refugees and others in 
need of resettlement 
(resources: $81.2M) 


/= achievement of the target for government assisted and privately sponsored refugees 


(DPR, page 23) 

» an effective and more responsive refugee resettlement program 
(DPR, page 24) 

= enhancement of Canada’s influence in international initiatives to protect refugees 
(DPR, page 25) 


# development of effective, efficient working arrangements between the Immigration and 
Refugee Board and CIC 
(DPR, page 25) 








support for the settlement, 

adaptation and integration of 

newcomers into Canadian society 
(resources: $317.8M) 








= successful integration of newcomers into Canadian society 
(DPR, page 26) 

* advancement of arrangements designed to improve the delivery of settlement services 
(DPR, page 27; www.cic.gc.ca/english/newcomer) 

* according full participation in Canadian society to eligible permanent residents through 

the granting of citizenship 

(DPR, page 27; www.cic.gc.ca/english/citizen/look/look-01e.html) 

" effective promotion and understanding of citizenship and integration issues 


| (DPR, page 28) 
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Citizenship and Immigration Canada (CIC) (cont’d) 





to provide Canadians with: 


to be demonstrated by (with reported achievements): 








management of access to Canada 
with a fair and effective enforcement 
strategy 

(resources: $105.9M) 





= departmental activities that contribute to the protection of Canadian society 
(DPR, page 29; www.cic.gc.ca/english/pub/war_e.html) 
# interdiction of individuals attempting to enter Canada with improper documentation 
(DPR, page 30) 
* reports on and, if necessary, detention of individuals who have contravened the 
Immigration Act 
(DPR, page 31) 
* removal of people who are not eligible for admission to Canada, especially those who 
pose a threat to Canadian society 
(DPR, page 31; www.cic.gc.ca/english/pub/remove_e.html) 











to provide Canadians with: 





independent review of enforcement 
and licensing decisions taken by the 
Minister of Transport under the 
Aeronautics Act 

(resources: $1.0M) 


to be demonstrated by (with reported achievements): 

* hearings that are held expeditiously, fairly and informally 
(DPR, Section III, page 13) 

" timely disposition of review and appeal hearings within service standards 
(DPR, Section Ill, page 13; annual report, page 19; Civil Aviation Tribunal Rules) 

* hearings conducted in accordance with the rules of fairness and natural justice 
(DPR, Section Il, page 5) 

= the use of pre-hearing conferences to streamline and expedite the hearing process 
(DPR, Section Ill, page 12) 

* quality and consistency of decision making 
(DPR, Section II, page 5) 

* alevel of satisfaction by the aviation community 
(DPR, Section Ill, page 9; Web site: www.cat-tac.gc.ca Guide to Tribunal Hearings) 
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Competition Tribunal (CTC) 





to provide Canadians with: 













to be demonstrated by (with reported achievements): 








a court of record to hear and [= rules of practice and procedure provide for timely disposition of applications 


determine all applications under 
Parts VII.1 and VIII of the 
Competition Act 

(resources: $1.3M) 


(DPR, pages 3, 5, 6 and 8) 
= case management that avoids unwarranted delay 
(DPR, pages 5, 7, and 8) 
# information technology such as electronic filing and video conferencing which 
accelerate case processing and management 
(DPR, pages 9-10) 
® public access to information on the Tribunal’s rules of practice and procedure, case 
records and decisions 
(DPR, pages 5 and 9) 








Copyright Board Canada (CB) 





to provide Canadians with: 


to be demonstrated by (with reported achievements): 





royalties which are fair and 
reasonable to both copyright owners 
and the users of copyright-protected 
works, and issue non-exclusive 
licences authorizing the use of 
works when the copyright owner 
cannot be located 

(resources: $0.9M) 


7 ar f 
" fair and reasonable royalties: 


— user satisfaction with tariff structures (not measured) 
— frequency of objections to tariffs (not reported) 
— judicial reviews which support the findings of the Board 
(DPR, item 5, page 13) 
* timely examination of disputed tariffs 
(DPR, items 1 and 2, pages 11-12; appendices 5 and 6, pages 21-22) 
* assessment of the impact that technological developments in the use of copyrighted 
material will have in non-traditional media 
(not reported) 
® provision of advice and guidance in the area of intellectual property 
(not reported) 
® public and client awareness of the activities and mandate of the Board 
(Annual Report of the Copyright Board) 
* licences granted for use of published works for which the copyright owners are 
unlocatable 
(DPR, item 3, page 12; appendix 7, page 25) 


. 
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Correctional Service Canada (CSC) 


ae 













Ze 


with reported achievements): 

















a contribution to the protection of [= assessments of the potential for individual offenders to reintegrate 
society by actively encouraging and (see Intemet version for current information) 
assisting offenders to become = programs that address criminal behaviour 
law-abiding citizens ; ; 
(see Intemet version for current information) 

® quality preparation of offenders for release 

(see Intemet version for current information) 
* reintegration of offenders as law-abiding citizens 

(see Intemet version for current information) 











reasonable, safe, secure and = secure custody of offenders, using the least restrictive level of incarceration 
humane control of offenders (see Intemet version for current information) 
" care that ensures health, safety and security of offenders 
(see Intemet version for current information) 
# extensive use of community-based corrections 
(see Intemet version for current information) 
® effective population management 
(see Intemet version for current information) 
respect for the rule of law in rc compliance with the law, policy and procedure 
corrections (see Intemet version for current information) 











a Correctional Service which is an__| = leadership in Canadian and international corrections 
active partner in the criminal justice (see Internet version for current information) 
system = effective public consultation and participation 
(see Intemet version for current information) 
® communication and sharing of correctional results with other jurisdictions and 
the public 
(see Intemet version for current information) 
* a Service that is open and accountable for the principles and results as stated by the 
Solicitor General 
(see Internet version for current information) 
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to provide Canadians with: 


to be demonstrated by (with reported achievements): 





Clean Environment protection from 
domestic and global sources of 
pollution 

(resources: $154.0M) 





Nature conservation of biodiversity 
in healthy ecosystems 
(resources: $145.2M) 





Weather and Environmental 
Predictions adaptation to 
influences and impacts of 
atmospheric and related 
environmental conditions on human 
health and safety, economic 
prosperity and environmental quality 
(resources: $224.7M) 


Management, Administration and 

Policy strategic and effective 

departmental management to 

achieve environmental results 
(resources: $94.4M) 





eet ee 





t maa ay Teo eo 
= adverse human impact on the atmosphere and on air quality is reduced 
(see Intemet version for current information) 


» the environmental and human health threats posed by toxic substances and other 
substances of concern are understood, and prevented or reduced 
(see Intemet version for current information) 
biological diversity is conserved 
(see Intemet version for current information) 
» human impacts on the health of ecosystems are understood and reduced 
(see Intemet version for current information) 
® priority ecosystems are conserved and restored 
(see Intemet version for current information) 
* reduced impact of weather and related hazards on health, safety, and the economy 
(see Intemet version for current information) 


* adaptation to day-to-day and longer term changes in atmospheric, hydrological, and 
ice conditions 


(see Intemet version for current information) 
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# strategic and integrated policy priorities and plans 
(see Intemet version for current information) 

* a well-performing organization supported by efficient and innovative services 
(see Intemet version for current information) 
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Department of Finance Canada (Fin) 





to be demonstrated by (with reported achievements): 





a secure financial future 





budgets that implement the government’ s fiscal goals 

(DPR, page 12; 1998 Economic and Fiscal Update; 1999 budget; Fiscal Monitor (monthly)) 
appropriate tax changes 

(1999 budget; Notices of Ways and Means) 
implementation of strategic investment to promote a strong economy and secure 
society 

(1999 budget; 1998 Economic and Fiscal Update) 
a debt management strategy to provide stable, low debt-service costs and maintain a 
well-functioning market in Government of Canada securities 


(DPR, page 41; 1999 budget; Debt Management Strategy 1999-2000; Government of Canada Securities 
(quarterly)) 


diversification and retention of the retail debt portfolio through the development of new 
cost-effective retail debt products and distribution of products in new and existing 
channels 

(DPR, page 42) 
effective management of Canada’s official international reserves 


(DPR, pages 26, 41; Annual Report to Parliament on the Operations of the Exchange Fund Account by the 
Minister of Finance 1998; monthly press release on Official Intemational Reserves) 


development and implementation of appropriate import policy measures 


(DPR, page 62; Amendments to the Customs Tariff (S.C. 1997, c. 36) implemented on January 1, 1998; 
An Act to amend the Special Import Measures Act and the Canadian International Trade Tribunal Act (S.C. 
1999, c. 12)) 


effective management of international financial relations 
(Main Estimates; 1999 budget) 








a competitive and secure financial 


services sector 





contributions to Getting Government 
Right 


secure social programs 





| 


ensuring that Canadians are well-served bya safe, sound, efficient and competitive 
financial services sector 


(DPR, page 29) 





advancement of announced shifts to. agency status, privatizations and 
commercializations 
(DPR, page 30) 
appropriate transfer arrangements with other jurisdictions 
(DPR, page 47) 
implementation of new programs 


(1998 budget launched the Canadian Opportunities Strategy to expand access to knowledge and skills. 
[Ref. 1998 budget plan pages 67-97)) 


improvements to existing social programs 


(1999 budget made significant investments in strengthening health care by increasing transfers to 
provinces and other measures. [Ref. 1999 budget plan pages 75-99) 
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Fisheries and Oceans (F&O) 











conservation and biological = status of fish stocks both within and adjacent to Canada’s 200-mile zone 


sustainability of fisheries resources, (DPR, pages 24-25) 
marine and freshwater habitats and “= sustainable harvesting practices within the industry 
a protected environment | (DPR, pages 41-42) 
. the protection of fish stocks through an integrated management monitoring and 
enforcement program 
(DPR, pages 29-32) 
" aprecautionary approach to resource and habitat management based on sound 
science and conservation requirements 
(DPR, pages 29-32) 
« Atlantic fisheries policy review 
(DPR, page 31) 
# West Coast policy initiative 
(DPR, page 32) 
® use and impacts of co-management agreements 
(DPR, pages 24-25) 
= conservation and sustainable development of Canada’s marine and freshwater 
habitats through an integrated, precautionary, scientific and ecosystem-based 
approach to management 
(DPR, pages 26-28) 
® protection of fish habitat 
(DPR, pages 26-28) 
|= scientific understanding of aquatic flora and fauna 
(DPR, pages 24-25) 
/® technology transfer from aquaculture research projects to industry 
(DPR, pages 24-25) 
* scientific understanding of marine and freshwater ecosystems 
(DPR, pages 26-28) 
® preparedness for national emergencies 
(DPR, pages 35-36) 
# response to marine oil emergencies 
(DPR, pages 37-38, 42) 
* responsible operational and environmental stewardship of marine resources and 
infrastructure by F&O employees, partners and public users 
(DPR, pages 46-47) 
" socio-economic benefits to marine-based industries and rural/coastal communities 
(DPR, page 39) 
" client satisfaction 
(All business lines) 


H 
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Fisheries and Oceans (F&O) (cont'd) 








to provide Canadians with: | to be demonstrated by (with reported achievements): 
safe, efficient and accessible * acomprehensive, efficient, timely and responsive marine communications and traffic 
waterways and harbours services network 
(DPR, pages 35-38, 41-42) 
* efficient and effective aids to navigation infrastructure 
(DPR, pages 35-39) 
= safe and efficient movement of marine traffic through ice-covered waters 
(DPR, pages 35-39) 
* scientific understanding and public access to hydrographic information 
(DPR, pages 43-44) 
* quality of hydrographic information 
(DPR, pages 43-44) 
® response to marine search-and-rescue incidents 
(DPR, pages 37-38, 41-42) 
* harbours critical to the fishing industry open and in good repair 
(DPR, pages 46-47) 
= harbour divestiture/rationalization initiatives to impact on the overall level of harbour 
inventory 
(DPR, pages 46-47) 
# safe and responsible recreational boating 
(DPR, pages 37-38, 41-42) 
* economic and operational benefits through marine trade and commerce 
(DPR, pages 35-39) 
* annual deliveries by ship to northern settlements and military sites 
(DPR, pages 35-39) 
= preservation of property from ice buildup 
(DPR, pages 35-39) 
® participation of users in harbour management and cost 
(DPR, pages 46-47) 
® client satisfaction 
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Department of Foreign Affairs and International Trade (DFAIT) 













to provide Canadians with: | to be demonstrated by (with reported achievements): 





employment and prosperity by = _ growing participation of Canadian business, particularly SMEs, in the international 
developing international business | economy 
(resources: $234.9M) (DPR, Section Ill, page 13) 


= a broadened export base and a diversification of export markets 
(DPR, Section Ill, page 13) 

= attraction and retention of job-creating international investment in key sectors 
(DPR, Section III, page 13) 

® private sector strategic alliances in investment and technology 

(DPR, Section III, page 13) 








relationships and liberalization of | (DPR, Section III, page 19) 
trade and capital flows around the ~— |» bilateral and multilateral agreements that promote balanced trade and investment 
world, based on rules that reflect liberalization 


Canadian interests 


(DPR, Section Ill, page 19) 
(resources: $120.6M) 


* solutions that reduce the possibility of disputes with trading partners 
(DPR, Section Ill, page 19) 
=» international assistance allocated to reflect foreign policy and development priorities 
(DPR, Section Ill, page 19) 
® stimulation of export performance and investment through improved conditions of 
access to markets 
(DPR, Section Ill, page 19) 








a peaceful, law-based international |= speaking with one voice for Canada in the world — ian 
system reflecting Canadian values, (DPR, Section Ill, page 25) 
Widen Wet! scat oe * contributing to global and regional security 


threats from abroad 


(DPR, Section Ill, page 25) 
(resources: $435.6M) 


* contributing to greater control of conventional and nuclear weapons 
(DPR, Section Ill, page 25) 
* contributing to democracy, human rights and good governance 
(DPR, Section Ill, page 25) 
® contributing to conflict prevention, peacekeeping and peacebuilding 
(DPR, Section Ill, page 25) 
* contributing to measures to combat terrorism, transnational crime and drug trafficking 
(DPR, Section III, page 25) 
* contributing to sustainable development and environmental protection 
(DPR, Section Ill, page 25) 
* fostering a strong multilateral system, development of international law and an 
effective United Nations 
(DPR, Section III, page 25) 
= sustaining constructive relationships with specific countries and regions 
(DPR, Section Ill, page 25) 
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Department of Foreign AIL: and International Trade (DFAIT) (cont'd) 





to provide Canadians with: 


Official assistance while travelling or 
living abroad 
(resources: $47.5M) 








| to be demonstrated by (with reported achievements): 


= meeting requests for assistance, guidance and advice from, or on behalf of, 
Canadians travelling or living abroad; appropriately and cost-effectively throughout the 
world 


(DPR, Section Ill, page 36) 








interest and confidence in Canada 
abroad and an international public 
environment favourable to Canada’s 
political and economic interests and 
Canadian values 

(resources: $87.6M) 


greater public understanding in Canada and abroad of Canadian policies and 
positions 
(DPR, Section III, page 38) 
* international public awareness of Canada’s characteristics and accomplishments 
through cultural, scholarly or comparable events 
(DPR, Section Ill, page 38) 
* increased exports of cultural and educational products and services, including choice 
of Canada as a destination for foreign tourists and students 
(DPR, Section III, page 38) 





internationally respected travel 
documents 


(resources: $52.6M) 





= client satisfaction with travel documents and client services 
(DPR, Section Ill, page 48) 

















workers that are knowledgeable 
about the health and safety hazards 
of exposure to chemicals found in 
products associated with claims for 
exemption 
(resources: $1.2M) 


protection of valid confidential 
business information concerning 
suppliers’ or employers’ hazardous 
products 

(resources: $0.4M) 


+ 
5 compliance ‘of material safety data sheets (MSDSs) and labels and, where 
non-compliance is found, issue formal orders to bring about corrections 
(DPR, Section Ill, pages 18-20) 





= provision of information and assistance by client services officers 
(DPR, Section Ill, pages 21-22) 

» issuance of Registry Numbers by the screening officers or delegate 
(DPR, Section Ill, pages 16-18) 

* screening officers grant/deny the claim for exemption 
(DPR, Section Ill, pages 16-18) 








a system that resolves disputes in a 
fair, efficient and cost-effective 
manner 

(resources: $0.3M) 


2 Seer 


* convening independent tripartite boards to hear appeals or disputes from claimants 
and/or affected parties on decisions and orders of the Commission 
(DPR, Section Ill, pages 20-21) 
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Health Canada (HCan) 





to provide Canadians with: 






000 


to be demonstrated by (with reported achievements): 











management of risks to health 
health surveillance that anticipates, 
prevents and responds to health 
risks posed by diseases, food, 
water, drugs, pesticides, medical 
devices, environmental and 
occupational hazards, consumer 
goods and other socio-economic 
determinants of health 

(resources: $296.9M) 





"/= reduced illness, injury and death from identified health risks 


(DPR pages 27 (1.1), 32 (1.A.1), 37 (1.C.1), 44 (1.D.1), 49 (1.6.1) and 53 (1.H.1)) 


/® greater scientific knowledge about risks and benefits to human health and the 


environment that evolves with Canadians’ health-care needs 
(DPR pages 29 (1.5), 32 (1.4.2), 35 (1.B.3) and 40 (1.C.4)) 
" a public well-informed about specific risks and benefits to their health 
(DPR pages 28 (1.4), 33 (1.A.3), 37 (1.C.1), 40 (1.C.3) and 42 (1.D.4)) 

# modern policies, laws, regulations and standards that are responsive to risks and 
benefits to human health and the environment, that take into account globalization, the 
economy and sustainable development, and that are harmonized with foreign 
counterparts where appropriate 


(DPR pages 28 (1.4), 32 (1.A.1), 35 (1.B.2), 35 (1.B.3), 37 (1.C.1), 39 (1.C.2), 42 (1.D.3), 50 (1.6.2) and 
54 (1.H.2)) 


® increased consultations with the public and various stakeholders 

(DPR pages 27 (1.1), 27 (1.2), 32 (1.4.2), 34 (1.B.1), 39 (1.C.2), 42 (1.0.2) and 50 (1.G.2)) 
* programs that use biotechnology for public health advantage 

(no information in 1998-99 DPR) 





promotion of population health an | 

approach to health that takes into 

account and acts on social and 

behavioural determinants of health 
(resources: $205.5M) 





* improved health and health care through public empowerment, consumer participation 
and better informed Canadians 
(DPR page 57 (2.1) 
* targeted initiatives to prevent disease and injury, and to cope with an aging population 
(DPR page 59 (2.2)) 
® optimal child development 
(DPR page 60 (2.3) 
# leadership on population health and accountability to the public 
(DPR page 61 (2.4)) 





aboriginal health cost-effective 
health services and programs for 
Aboriginal people which strive to 
reduce health inequalities vis-a-vis 
other Canadians and which are 
controlled by First Nations and Inuit 
communities at their own pace 

(resources: $1,137.7M) 








= life expectancy, incidence of tuberculosis and cardiovascular disease, infant mortality, 
and injury and suicide rates that are more in line with the general Canadian population 
(DPR pages 64 (figure 3-4) and 65 (figure 5-6)) 


|= data which relates to First Nations empowerment and capacity building 


(DPR pages 66 (3.1) and 68 (3.2)) 
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Health Canada (HCan) (cont'd) 








ase « ; “a Leh ae ? j wi 
to provide Canadians with: | to be demonstrated by (with reported achievements): 
se 








health system support and * access to health services that are consistent with the principles of the Canada Health 
renewal a long-term, sustainable Act: universality, portability, accessibility, public administration and 
health system with significant comprehensiveness 
national character (DPR page 72 (4.1)) 
(resources: $79.0M) ® renewed and modernized health system in co-operation with the provinces and 
territories 
(DPR page 72 (4.2)) 


= improved balance between care, treatment, prevention and promotion, and the 
cost-effectiveness of the health system 





| (DPR page 73 (4.3)) 
“health policy, planning and # first-rate national health surveillance and health research information accessible to 
information reliable and current all Canadians 
health information to make (DPR page 77 (5.1)) 


evidence-based health decisions 
(resources: $110.3M) 
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to provide Canadians with: | to be demonstrated by (with reported achievements): 
effective and efficient labour market |" access to employment by all Canadians 
(resources: $2,844.7M) — number of clients employed or self-employed as a result of a Human Resources 
Investment intervention (Consolidated Revenue Fund or El funded) 


— unpaid benefits (under El Part |) resulting from El claimants returning to work 
before the end of their benefit period as a result of Employment Benefits and 
Support Measures 

(DPR, page 13) 
" access to learning opportunities 


— number of Canadians who access learning opportunities as a result of Canada 
Student Loans and Canada Education Savings Grant programs 














(DPR, page 13) 
temporary income support to eligible |=" effective claims management 
unemployed workers — speed of payment: percentage of first benefit cheques paid as early as legally 
(resources: $473.5M) possible (i.e. within 28 days of registration of initial and renewal claims) 
(DPR, page 25) 


" effective appeals management 
— speed of appeals: number of appeals scheduled to be heard by the Board of 
Referees, within 30 days of the filing of an appeal 
(DPR, page 25) 
® maintaining the financial stability and integrity of the Employment Insurance Account 
— dollar value of direct savings from detection activities and indirect savings from 
deterrence and prevention activities 
(DPR, page 25) 





Sn En y Hiisestheo hs eee ee . 
safe, fair, stable and productive " asafe, healthy and equitable environment and a stable labour-management relations 
workplaces Climate 

(resources: $140.2M) — percentage of collective bargaining disputes settled under Part | of the Canada 


Labour Code without work stoppage 


— percentage of situations under Part II of the Canada Labour Code of 
non-compliance (excluding situations of danger) voluntarily resolved through the 
acceptance of Assurances of Voluntary Compliance (AVCs) 


— percentage of unjust dismissal complaints under Part Ill of the Canada Labour 
Code settled by inspectors (based on closed assignments) 


(DPR, page 30) 
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Human Resources Development Canada (HRDC) (cont'd) 





to provide Canadians with: 





to be demonstrated by (with reported achievements): 





Secure Income Security Programs 
for seniors; persons with disabilities 
and their children; survivors and 
migrants 

(resources: $23,761.1M) 





= sustainable and efficient Canada Pension Plan and Old Age Security programs 


— telephone client service: 
Access |: percentage of callers not receiving busy signal 


— Access Il: percentage of callers answered by a service delivery agent within 
three minutes 


— speed of service: Old Age Security application throughput time 


— speed of service: Canada Pension Plan application throughput time (excluding all 
disability benefits) 


— speed of service: CPP disability initial application throughput time 
— Guaranteed Income Supplement and Spouse’s Allowances: 
percentage of auto-renewals through the tax system 


percentage of reverted accounts 
(DPR, page 36) 





prompt collection of monies due to 
the Crown 


+ 





effective recovery function 
— dollars collected: Canada Pension Plan 

— dollars collected: Employment Insurance and Employment Programs 
— dollars collected: Canada Student Loans Program 








— percentage of departmental mission critical applications fully implemented 
(DPR, page 42) 
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A o eee 


to provide Canadians with: 


well-reasoned, timely decisions on 
immigration and refugee matters in 
accordance with the law 





Immigration and Refugee Board (IRB) 


ss expenditur }: 
to be demonstrated by (with reported ac 









hievements): 








the number of cases finalized by each Division 
(DPR, Section 3, page 12) 
the age and size of inventory 
(DPR, Section 3, page 12) 
cost per case 
(DPR, Section 3, page 12) 
processing times 
(DPR, Section 3, page 12) 
the number of decisions set aside by the Federal Court 
(DPR, Section 3, page 12) 
a consistent approach to decision making 
(DPR, Section 3, page 12) 





a leading-edge administrative 
tribunal 


(DPR, Section 3, page 25) 
case management process initiatives 
(DPR, Section 3, page 25) 
professional development 
(DPR, Section 3, page 25) 
recognition from individuals and organizations, both international and domestic 
(DPR, Section 3, page 25) 





a creative partner in the Canadian 
immigration system 


ec 





an integrated approach to portfolio management 
(DPR, Section 3, page 28) 
responsiveness to emerging issues 
(DPR, Section 3, page 28) 
effective relationships with clients and stakeholders (other administrative tribunals and 
non-governmental organizations) 
(DPR, Section 3, page 28) 
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promising future for all First Nations 
and Inuit people by addressing past 
grievances as well as the 
discrepancies in living standards 
between First Nations and Inuit and 
non-Aboriginal people; and 
promotes enhanced skills and 
expertise leading to more 
sustainable and accountable 
Aboriginal governments, increased 
self-sufficiency and economic 
independence 

(resources: $4,437.8M) 








strong communities, people and economies 
(DPR, pages 13-17) 

renewed partnerships with Indian and Inuit peoples 
(DPR, pages 18-19) 

strengthened Aboriginal governance 
(DPR, pages 21-23) 

new fiscal relationships with Aboriginal governments 
(DPR, pages 23-25) 





economic base, promote 
sustainable development, safeguard 
the environment and develop 
governance systems sensitive to 
Aboriginal values 

(resources: $165.8M) 





(DPR, pages 28-30) 
promoting northern sustainable development 
(DPR, pages 31-32) 





an effective national and 
international presence in polar 
regions in relation to polar science 
and technology that contributes to a 
broader understanding of polar 
issues 

(resources: $1.0M) 





developing and disseminating knowledge in respect of the polar regions 
(DPR, page 38) 
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Canada and the transition to a 
knowledge-based economy 





~ the most connected nation in the ~ 


world 





' 





marketplace 





improved conditions for domestic 
and foreign investment in Canada 





an increase in Canada’s share of 
global trade 





= 





sectors 

(DPR, page 11) 
expanded knowledge base, especially in fields with good opportunities for early 
application 

(DPR, page 11) 
accelerated commercialization and adoption of innovative processes and products by 
Canadian organizations 

(DPR, page 12) 








accessible 
(DPR, page 17) 

a world-leading environment for electronic commerce 
(DPR, page 19) 

Canadian digital content and applications on-line maximized 
(DPR, page 21) 





businesses, consumers and investors 
(DPR, page 22) 
behavioural change induced so that the marketplace operates in accordance with the 
framework statutes, regulations, policies and procedures 
(DPR, page 26) 
confidence instilled that the marketplace Is fair, efficient and competitive 
(DPR, page 27) 





improved domestic and international investment climate 
(DPR, page 31) 
increased awareness of Canada as an investment location of choice 
(DPR, page 32) 
increased attraction and retention of multinational investment in Canada 
(DPR, page 33) 
increased investment by SMEs and by Aboriginal businesses 
(DPR, page 33) 
secure market access maintained and improved 
(DPR, page 36) 
export capability and preparedness: internationally competitive and export-oriented 
industries and firms 
(DPR, page 38) 
international market development: increased exports of Canadian goods and services 
(DPR, page 39) 
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Department of Justice Canada (Jus) 








to provide Canadians with: 


to be demonstrated by (with reported achievements): 





legal services to the Government of 
Canada and its departments and 
agencies 

(resources: $155.6M) 


a justice system that responds to 

public concerns about safety and 

security, meets the needs of a 

modern pluralistic society and 

reflects the values of Canadians 
(resources: $351.3M) 





* new and innovative legal service delivery mechanisms 
(see Intemet version for current information) 

* strategic partnerships between the Department and client departments and agencies 
(see Intemet version for current information) 

* client satisfaction with timeliness, cost-effectiveness and quality 
(see Intemet version for current information) 








* abalanced approach to criminal justice 
(see Internet version for current information) 
* integration of justice policies with the government's broad policy agenda 
(see Intemet version for current information) 
= an equitable and accessible justice system that is responsive to the needs of an 
evolving and diverse population 
(see Intemet version for current information) 
" public confidence and trust in the justice system 
(see Intemet version for current information) 
® leadership on international justice issues through proactive and coherent policy and 
Operations approaches 
(see Intemet version for current information) 
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to provide Canadians with: 
relevant and timely research on 
issues of law and justice 


Law Commission of Canada (LC) 





to be demonstrated by (with reported achievements): 

® a strategic agenda reflective of social trends and priorities 
(DPR, Section III, page 7) 

* amultidisciplinary research program that is focused and realistic 
(DPR, Section Ill, page 7) 

# productive research partnerships and intergovernmental co-operation 
(DPR, Section Ill, page 7) 


an open forum about law and how it |= sponsorship of meetings, focus groups and conferences 


operates in Canadian society 


quality recommendations on 
improvement, modernization and 
reform of the law 


(DPR, Section Ill, page 7) 
= continuing consultation with all Canadians on research programs and 
recommendations 
(DPR, Section Ill, page 7) 








= development of new concepts of law and new approaches to law 
(DPR, Section Ill, page 7) 

* proposals to improve efficiency and accessibility of the legal system 
(DPR, Section Ill, page 7) 

" recommendations to eliminate obsolescence and anomalies in the law 
(DPR, Section Ill, page 7) 
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Medical Research Council of Canada (MRC) 






to provide Canadians with: 





| to be demonstrated by (with reported achievements): 





world-class research aimed at 
ensuring good health and well-being 


the social and economic benefits of 
health research discoveries 


= international calibre research projects in institutions across Canada on fundamental 
processes underlying health and illness, prevention and treatment of disease, and 
health services 
(DPR, pages 15-20) 
® special research initiatives on health issues of particular concern to Canadians such 
as breast cancer, diabetes and AIDS 
(DPR, pages 21-23) 
® research results having an impact on illness prevention, identification and treatment of 
disease, or health services 
(DPR, pages 24-26) 
* commercialization of health research discoveries with resultant creation of jobs and 
economic opportunity 
(DPR, pages 27-28) 








research and development in all 
areas related to health 


= trained and experienced researchers capable of responding to knowledge. 
requirements in all health areas 
(DPR, pages 29-30) 
" research resources and capacity generated by partnerships between MRC and other 
organizations 
(DPR, pages 31-34) 








a national perspective on questions 
of health research priorities, ethics 
and safety 





" advice and guidance on research priorities, ethics and safety 
(DPR, pages 35-36) 








Millennium Bureau of Canada (MBC) 





to provide Canadians with: 


an enduring legacy for future 
generations 
(resources: $82.0M) 








(DPR, pages 15-17) 


io 






ae hi 
to be demonstrated by (with reported achievements): 
® local, national and international millennium initiatives that explore our heritage, 
celebrate our achievements, build our future and leave a legacy 
(DPR, pages 10-13) 
® financial assistance to public and private sector for millennium projects 
(DPR, pages 14-15) 
* partners with the Government of Canada in assisting and promoting millennium events 








36 
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to provide Canadians with: | to be demonstrated by (with reported achievements): 


the appropriate administration of the |= stakeholder feedback 


dispute settlement provisions of the (DPR, Section II 2. e. iii, page 15; Section Ill 2. a. ii, page 17) 
North American Free Trade = client satisfaction surveys 


Agreement (NAFTA); the Canada — 
DPR, Section II 2. e. iii, 14; a. ii, ZF ‘ 
Israel Free Trade Agreement: the ( ection II 2. e. iii, page 14; Section Ill 2. a. ii, page 17; Figure 11, pages 18-20) 


Canada — Chile Free Trade = public access to and provision of information including decisions, reports and statistics 


Agreement; and the bilateral in accessible formats 
Softwood Lumber Agreement (DPR, Figure 11, pages 18-20; Internet address: http:/Awww.nafta-sec-alena.org) 
between Canada and the United 
States in a manner which ensures 
unbiased administrative processes, 
equity, security and fairness while 
providing quality service 

(resources: $2.2M) 


a teeererrennryreensernnerenen ssnsnenarrpenorrriesmnerruenaansnennscesenanivtmmraaspeoremsenerretettansanesnist erasnenensesensseonennssanesereensnsnereonnevemenenessa rR EEE 














National Archives of Canada (NA) 














(resources: $9.1M) service initiatives 
(DPR, pages 19-22) 


= awareness by Canadians of their archival heritage through dissemination of 
information about the National Archives and its holdings 


(DPR, pages 20-21) 
= development of national and international archival networks 
| (DPR, pages 22-23) 


an archival resource documenting c acquisition of archival records in core collecting areas 











the Canadian experience and (DPR, pages 24-26) 
protecting citizens’ rights = standardized descriptions of archival records 
(resources: $15.8M) (DPR, pages 25-26) 


|= preventive conservation of archival records 
(DPR, pages 25-26) 








preservation of the corporate [= effective disposition of government records 

memory of the Government of (DPR, pages 27-29) 

Canada = standards for the management of government records 
(resources: $6.0M) (DPR, pages 28-29) 





= optimal space utilization for federal records centre operations 
(DPR, page 29) 
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to provide Canadians with: 


to be demonstrated by (with reported achievements): 





assurance that the Quebec Battlefields Park and its surroundings will be conserved, enhanced and used (DPR, Part Ill, page 19) 








one of the most beautiful parks in 
the world 


the opportunity to safely enjoy and 


use a historic park in an urban 
setting, while maintaining a balance 
between its two roles 


high quality activities and services to 
increase awareness of the assets of 
the area, as well as its history and 
the history of the country 





[= maintenance, restoration and compliance with the development plan and 


beautification of the Park through landscaping 
(DPR, Part Ill, page 20) 
* regular supervision and maintenance of the Park and its assets 
(DPR, Part Ill, page 20) 
» the choice of activities provided and held on the site 
(DPR, Part Il, page 13) 








= educational and service activities in the fields of history, culture, recreation, nature and 
science for a varied clientele 
(DPR, Part!, page 8; DPR, Part Ill, page 21) 
® financial partnership projects 
(DPR, Part Il, page 11) 
* maintenance of universal access to sites and activities by setting minimal fees (and, in 
some cases, not charging a fee) 
(DPR, Part!, page 8; DPR, Part Ill, page 21) 
® public satisfaction 
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National Defence (ND) 









Sa — 


multi-purpose, combat capable  -—=_the capability to provide strategic defence and security information to the government 
maritime, land and air forces (see Intemet version for current information) 





capable of defending Canadaand =, 
Canadian interests and values while 
contributing to international peace 
and security 


the capability to monitor and control activity within Canada’s territory, airspace and 
maritime areas of jurisdiction 
(see Internet version for current information) 
# the capability to assist in mounting, at all times, an immediate and effective response 
to terrorist incidents 
(see Intemet version for current information) 
= the conduct of domestic operations involving assistance to civil authorities and to 
individuals, including assistance to provincial authorities in law enforcement 
operations up to and including Aid of the Civil Power under the 
| National Defence Act, Part X| 


(see Intemet version for current information) 
* the capabilities to participate in bilateral and multilateral operational missions in 
Canada and around the world 
(see Intemet version for current information) 
# the ability to operate effectively at sea, on land and in the air with the military forces of 


the United States in defending North America through a variety of arrangements such 
as NORAD 
(see Intemet version for current information) 

® participation in a wide range of existing bilateral defence agreements between Canada 
and the United States, including the Test and Evaluation Program and the Defence 
Production and Development Sharing Arrangements 

(see Intemet version for current information) 

# deployment on multilateral operations anywhere in the world under United Nations 
(UN) auspices, or in defence of a NATO member state, contingency forces of up to a 
maritime task group, a brigade group plus an infantry battalion group, a wing of fighter 
aircraft and a squadron of tactical transport aircraft 

(see Intemet version for current information) 

# maintenance of a full slate of peacetime commitments to NATO 

| (see Intemet version for current information) 

* bilateral and multilateral contacts and exchanges with selected partners in Central and 
Eastern Europe, the Asia-Pacific Region, Latin America and Africa 
(see Internet version for current information) 

® the verification of existing arms control agreements, including the Conventional Forces 

in Europe Treaty, and participating in the development of future accords 
(see Intermet version for current information) 

=» assisting other government departments and other levels of government in achieving 

national goals 
(see Intemet version for current information) 
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National Defence (ND) (cont'd) 


to provide Canadians with: | to be demonstrated by (with reported achievements): 


. assisting other federal government departments (such as counter-drug operations in 
co-operation with the Royal Canadian Mounted Police and fisheries patrols in 
co-operation with Fisheries and Oceans) 

(see Internet version for current information) 
# the capability to assist the Department of Foreign Affairs and International Trade in the 
protection and evacuation of Canadians from areas threatened by conflict 
(see Intemet version for current information) 
® support to broad government programs 
(see Intemet version for current information) 
= maximizing defence capabilities through the efficient and effective use of resources 
(see Intemet version for current information) 




















a civil emergency preparedness ® safeguarding Canadian lives and reducing damage to properties by ensuring an 
capability, humanitarian assistance appropriate level of civil emergency preparedness throughout Canada 
and disaster relief (see Intemet version for current information) 


# the provision of assistance in the event of civil disasters (floods, forest fires, 
hurricanes, snow and ice storms, etc.) and humanitarian assistance (searches for 
missing persons, diver assistance, Search and Rescue, etc.) 

(see Intemet version for current information) 

# the provision of vital humanitarian assistance at home and abroad with the CF 

Disaster Assistance Response Team 
(see Intemet version for current information) 











National Energy Board (NEB) 






aie Lee At” J { 
to provide Canadians with: | to be demonstrated by (with reported achievements): 
SR hae he PTT Sepia aE ee SNE 





social and economic benefits * application processing and public hearings are seen as fair, timely and impartial 
through regulation of the Canadian (DPR, Section Ill, pages 10-11) 
energy industry (oil, gas and = regulated facilities are safe and perceived to be safe 


electricity) 


(DPR, Section III, pages 12-13) 
(resources: $29.1M) 


* compliance with regulatory requirements on safety and environmental issues 
(DPR, Section III, pages 13-14) 
* ability of the public to participate and to access information 
(DPR, Section III, pages 16-17) 
* information on energy markets available to the public and industry 
(DPR, Section Ill, pages 15-16) 
* clarity and consistency in legal and scientific framework for environmental assessment 
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National Film Board i, 





6 mnrouide Canadians with: | to be demonstrated ay (with reported achievements): 








audiovisual works that help es the level of satisfaction and interest generated by the audiovisual works ~ 
Canadians better understand | (DPR, Section 1.1.2, page 13; DPR, Section 1.1.1, page 12) 
Canada and the world 2 


the representativeness of the filmmakers 

(DPR, Section 1.2, pages 14-15; DPR, Section 2.3, page 21) 
= the loyalty of existing audiences and the development of new market segments 
(DPR, Section 1.1.1, page 12; DPR, Section 1.4.2, page 17) 


access to NFB productions and level of use of the information, communication, delivery and distribution systems 
products through various networks (DPR, Section 1.5, page 18; DPR, Section 2.4, page 21) 


(resources: $47.3M) 





| 


and ae eee Bee? = development and diversification of markets 
reach audiences in Canada an So spe ee 
abroad 


(resources: $5.6M) 








an environment suited to innovation = success of its productions and products i in Canada and abroad 
and the advancement and (DPR, Section 1.1.2, page 13) 
development of the Canadian film 4 
industry 

(resources: $6.3M) 


development of new filmmaking talents and skills 
(DPR, Section 1.3, page 15; DPR, Section 1.2, page 14) 





teeretntnanereevtnrcorr creer eet _ 











National Library of Canada (NLC) 
or 1999-2000, planned gross expenditures of $30,415,000 


to provide Canadians with: | to be demonstrated by (with reported achievements): 














a strong national resource for the = |" acomprehensive collection of published Canadiana 

study and appreciation of Canada’s (DPR, Section Ill, pages 15, 18-25) 

published cultural heritage and its = the preservation of published Canadiana 

development as a nation (DPR, Section Ill, pages 15, 18-25) 
eet * client satisfaction with reference and research support services 
(DPR, Section Ill, pages 15, 18-25) 

® timely and equitable information services in both official languages 
(DPR, Section Ill, pages 15, 18-25) 

® public exhibitions and events 
(DPR, Section Ill, pages 15, 18-25) 


access for all Canadians to national |= universal and equitable access to the nation’s collective library resources 








and international networks of (DPR, Section Ill, pages 16-17, 26-32) 
information resources = an integrated approach to the management of federal library resources 
(resources: $9.9M) (DPR, Section III, pages 16-17, 26-32) 


* assistance to Canadian libraries in developing services for diverse client groups 
(DPR, Section ut pages 16-17, 26-32) 














Annual Report to Parliament 








to provide Canadians with: 





which contribute to long-term 
community safety through the 
reintegration of offenders 


(resources: $20.1M) 










open and accountable decision 
processes for conditional release 
and pardons 

(resources: $2.0M) 


cost-effective, efficient, timely 
delivery of service to pardon 
applicants 

(resources: $3.4M) 








to be demonstrated by (with reported achievements): 


quality decisions for conditional | # an appointment/evaluation process for Board members which ensures that NPB has 
release and pardons—decisions knowledgeable and experienced Board members who are representative of the 


communities in which they work 
(DPR, Sections 3A, 3B) 
* trend information on the results of conditional release: 
— the number and rates of serious charges for offenders on day and full parole and 
statutory release (short-term indicator) 
— the outcomes of release for day parole, full parole and statutory release 
(medium-term indicator) 
— rates of post-warrant expiry reoffending involving federal sentences for offenders 
previously released on federal full parole or statutory release (long-term indicator) 
(DPR, Section 3B; NPB Performance Monitoring Report, Section 3.2) 
® trend information on the numbers and rates of pardons granted/issued and revoked 
each year 
(DPR, Section 3B; NPB Performance Monitoring Report, Section 4.1) 
® trend information on NPB involvement with victims of crime, observers at hearings and 
individuals seeking access to the Board’s registry of decisions 
(DPR, Section 3B; NPB Performance Monitoring Report, Section 3.3) 
# dissemination of the findings of inquiries and investigations for cases involving serious 
incidents in the community 
(DPR, Section 3B) 
® public consultations on key issues and dissemination of the results of these 
consultations 
(DPR, Section 3B) 


* information on the average processing times for pardon applications 
(DPR, Section 3B) 
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National Research Council Canada (NRC) 









to provide Canadians with: 


{ 





to be demonstrated by (with reported achievements): 





a research program that focuses on 


excellence and knowledge, and that 
is relevant to Canadian needs 


| 





(DPR, pages 9-11, 16-18, 31) 

* recognition of NRC’s research excellence 
(DPR, pages 9-11, 16-18, 31) 

# investment in and use of NRC’s facilities 
(DPR, pages 9-11, 16-18, 31) 

* highly qualified personnel 
(DPR, pages 9-11, 16-18, 31) 





economic growth by helping 
Canadian firms develop new, 
marketable technologies 


* partner involvement in research projects 
(DPR, pages 9-11, 15-17, 21, 25-28) 

* technical and commercial successes of firms that work with NRC 
(DPR, pages 9-11, 15-17, 21, 25-28) 

® client and partner satisfaction with NRC's services and support 
(DPR, pages 9-11, 15-17, 21, 25-28) 





technology-based economic growth 
in communities across the country 


transfer of NRC’s research 
successes to Canadian firms 


‘SGN A RR PA ARENA NEAR HN RUTHER EAE FL NTN A PL I NE A 


Annual Report to Parliament 








(DPR, pages 9-11, 18-22, 25-29) 

= use and impacts of codes and standards 
(DPR, pages 9-11, 18-22, 25-29) 

* impacts of collaboration with government and industry 
(DPR, pages 9-11, 18-22, 25-29) 

® influence of NRC’s industrial support and information networks 
(DPR, pages 9-11, 18-22, 25-29) 

= number of technology and information transfers to firms 
(DPR, pages 11-13, 22, 30-32) 

= results of patent and licence sales 
(DPR, pages 11-13, 22, 30-32) 

® introduction of improved management tools and systems 
(DPR, pages 11-13, 22, 30-32) 














hate 


to provide 


DN Was 










NS ie 


to be demonstrated by (with reported achievements): 


Bere 





objective views and information 


regarding the state of the debate on 


the environment and the economy 
for specific (sustainable 
development) issues 

(resources: $3.3M) 





* useful and credible information and advice provided to opinion leaders 
and decision-makers 
(DPR, Section 3.2.2; DPR, Section 3.2.3) 
= programs and activities that are relevant, effective and efficient, and that involve 
appropriate stakeholders 
(DPR, Section 3.2.3) 
® policy-makers, opinion leaders and the media viewing the NRTEE as a reliable and 
impartial source of information and advice on the state of the debate on the 
environment and the economy for specific issues 








to provide Canadians with: 





information to make balanced 
decisions regarding natural 
resources 


eos 








Natural Resources Canada (NRCan) 






to be demonstrated by (with reported achievements): 





= easily accessible and integrated knowledge on the state of Canada’s landmass and 


natural resources, and the economic, environmental, and social dimensions of their 
use 


(DPR, pages 9-14; NRCan Sustainable Development Strategy, 1998; The State of Energy Efficiency in 
Canada 1998; The State of Canada’s Forests, 1997-98) 


® greater national and international co-operation and consensus on sustainable 


development issues, policies, goals and actions 


(DPR, pages 9-14; NRCan Sustainable Development Strategy, 1998; The State of Energy Efficiency in 
Canada 1998; The State of Canada’s Forests, 1997-98) 


® fiscal, regulatory and voluntary approaches that encourage the sustainable 


development of natural resources 


(DPR, pages 9-14; NRCan Sustainable Development Strategy, 1998; The State of Energy Efficiency in 
Canada 1998; The State of Canada’s Forests, 1997-98) 





benefits derived from natural 
resources for present and future 
generations 





value uses of natural resources 
(DPR, pages 15-22) 


= expanded access to international markets for Canadian resource-based products, 


knowledge, technologies and services 
(DPR, pages 15-22) 


* increased capacity of Aboriginal, rural and northern communities to generate 


sustainable economic activity based on natural resources 
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Natural Resources Canada (NRCan) (cont’d) 





to provide Canadians with: 


goat 





i to be demonstrated by (with reported achievements): 





strategies to manage the 
environmental impacts of natural 
resource development and use 


- safety and security in the natural 


resource sector 


b Sree 


Canada addressing its international Kyoto commitment to reduce greenhouse gases 
(DPR, pages 23-29; The State of Energy Efficiency in Canada 1998) 
scientific research, technologies and stewardship practices that reduce environmental 
impacts, conserve biodiversity, and increase the efficiency of natural resource 
development and use 
(DPR, pages 23-29; The State of Energy Efficiency in Canada 1998) 
Canada’s environment safeguarded from the risks associated with natural resource 
development and use 
(DPR, pages 23-29; The State of Energy Efficiency in Canada 1 1996) 








Canadians safeguarded from natural hazards 
(DPR, pages 30-33) 
a national framework for spatial positioning, mapping and boundary maintenance 
(DPR, pages 30-33) 
safe use of explosives and pyrotechnics 
(DPR, pages 30-33) 
regulatory frameworks in place for energy transmission, offshore development and 
Canada’s uranium and nuclear industry 
(DPR, pages 30-33) 








a department that is efficiently and 
effectively managed 





responsible use of approved resources 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
continuous improvement of NRCan products, services and operations 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
increased use of leading-edge environmental management tools and practices for 
NRCan operations 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
increased waste reduction from NRCan operations 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
increased efficiency of energy and other resource use in NRCan operations 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
increased use of goods and services that are eco-efficient 
(DPR, pages 34-37; NRCan Sustainable Development Strategy, 1998) 
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to provide Canadians with: 


economic and social benefits arising 


from the provision of a highly skilled 

workforce and knowledge transfer of 

Canadian discoveries in the natural 

sciences and engineering from 

universities to other sectors 
(resources: $505.0M) 


to be demonstrated by (with reported achievements): 








= ahighly skilled workforce, with a base of expertise across the natural sciences and 
engineering fields 
— trends in employment and career status of former scholars and fellows 
(DPR, Section 3.3.2) 
* an advanced knowledge base which is vital as a source of economic and societal 
benefits for Canada, in the short and long term 
— high quality research results, as assessed by internationally-accepted standards 
(DPR, Section 3.3.1) 
= application of knowledge leading to new policies, standards and/or regulations 
— incidence and impact of contributions of researchers and/or their research results 
to the formulation of public policies, regulations and standards 
(DPR, Section 3.3.1) 
* creative and productive use of knowledge for new products and services, leading to 
new jobs and businesses 


— trends in the numbers of collaborative partnerships supported by NSERC, between 
the university and private/public sector 
— economic impact of NSERC-supported research 
(DPR, Section 3.3.1) 








Northern Pipeli 


supe 











to provide Canadians 


ne 


with: 


regulatory oversight of the planning 


and construction of the Canadian 
portion of the Alaska Natural Gas 
Transportation System 

(resources: $0.3M) 


to be demonstrated by (with reported achievements): 














* effect given to the 1977 “Agreement between Canada and the United States of 
America on Principles Applicable to a Northern Natural Gas Pipeline” 
(DPR, Section Ill, page 9) 
* compliance with the terms and conditions of the Northern Pipeline Act: 
— construction of the pipeline facilitated 
— governments of the provinces and territories traversed by the pipeline consulted 
— social and economic benefits of the pipeline maximized 
— adverse social and environmental effects of the pipeline minimized 
— national economic and energy interests advanced 
— industrial benefits and Canadian participation maximized 





Managing for Results 1999 ¥ : 









Office of the TS for yale), MUS sls Balle 


to provide Canadians with to be demonstrated by (with reported achievements): 


~ an administration that will assure =e all judges and their survivors receive timely and accurate entitlements pursuant to Part 
that the federal judiciary has access | of the Judges Act 
to a full line of administrative support (DPR, Section III B) 
services as provided under the “ 
Judges Act, so as to protect and 
promote its independence and 
efficiency 

(resources: $262.7M) 


sound administrative services provided to federal judges and affiliated organizations 
with a complete range of qualified administrative services 
(DPR, Section III B) 


" assuring that the Federal Court of Canada, the Tax Court of Canada and the 
| Canadian Judicial Council have all resources required to fulfill their mandate in an 
effective manner 

(DPR, Section II! B) 


" level of satisfaction of the Minister in fulfilling the other mandates assigned (publication 
of the Federal Court reports, language training program, administration of judicial 
appointment committees, co-ordination of international judicial co-operation programs, 
promoting of the use of modern information and management technology) 

_(DPR, Section Il B) 











Office of the Correctional vest Gator ug) 





, of $1,800,000 


a mcrovide Canadians with: a Be namonsiated by (with reported achievements): 





an independent and impartial review /= the number of offenders using the services of the Office 
agency to investigate problems of (see Intemet version for current information) 
federal offenders related to the Office’s accessibility to the offender population 
decisions, recommendations, a ~ (see Internet version for current information) 
omissions of Correctional Service : 
Canada # the offender population’s confidence in and understanding of the Office 
(resources: $1.8M) (see Intemet version for current information) 
# the opinions of government and non-government agencies involved in federal 
corrections 
(see Intemet version for current information) 
# the results of the actions taken by the Correctional Service in response to the Office’s 
findings and recommendations 
(see Intemet version for current information) 


AAA OA AAA A ALL OA AT AS LAAT NAT AAT ATT 
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Office of the Superintendent of Financial Institutions Canada (OSFI) 


has, for 1999-2000, aac ee: 
$48,399,000 © 






to provide Canadiana with: 





to be demonstrated by (with eported achievements): 


~ sound and responsive regulation 
and supervision of federally 
chartered, licensed or registered 


| 

is 

i 

| (see Intemet version for current information) 

i 
financial institutions and pension 

| 

| 


® supervisory and regulatory strategies that respond to emerging risks 

(see Intemet version for current information) 
® public confidence in Canadian financial institutions and pension plans 

(see Intemet version for current information) 
= competitiveness of the entities supervised 

(see Intemet version for current information) 
actuarial advice and other services = _ services are provided to Parliament and other federal programs and pension funds in 
(resources: $2.9M) | a professional, cost-effective and timely manner 

(see Intemet version for current information) 


plans 
(resources: $47.2M) 








Parks Canada Agency (PCA) 


has, for 1999-2000, ee gross = nditu 
of $15,129,000 


to provide Ganadiane with 






Tt to be demonstrated by (with reported achievements): 
- Prior to April 1999, Parks Canada reported on its performance through the Canadian Heritage Performance Report. The 


commitment is based on the Angency mandate and business line objects. 








nationally signifi icant examples of 7 oa the identification, protection and presentation of these national heritage places 
Canada’s natural and cultural 
heritage that are understood, used 
and enjoyed in ways that ensure 
their ecological and commemorative 
integrity for present and future 
generations 





(see page 49 of Canadian Heritage DPR) 


» the recognition, understanding and respect by Canadians for national parks and 
national historic sites and other protected areas as central to their sense of identity 
and nationhood 


| (see page 49 of Canadian Heritage DPR) 

| * use and enjoyment of these national heritage places 
| 

i 





(see page 49 of Canadian Heritage DPR) 


= recognition of Parks Canada’s strong leadership role, both directly and indirectly, in 
protection and presentation of heritage places 
(see page 49 of Canadian Heritage DPR) 
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Patented Medicine Prices Review Board Canada (PMPRB) 









MRE endl 


to be demonstrated by (with reported achievements): 


assurance that manufacturers’ = review of the manufacturer's prices of 100 per cent of the new and existing patented 
prices for patented medicines sold in medicines sold in Canada each year 
Canada are not excessive (DPR, See 3.3.1) 


to provide Canadians with: 








= an annual percentage change in the Patented Medicine Price Index (PMPI) that is not 
greater than the annual percentage change in the Consumer Price Index (CPI) 
(DPR, See 3.4.1) 
# manufacturers’ prices for new and existing patented medicines no greater than 
manufacturers’ prices charged in other countries 
(DPR, See 3.4.3) 
* level of compliance as shown by the percentage of patented medicines priced within 
the guidelines 
(DPR, See 3.3.1) 
» the enforcement measures taken in accordance with the Patent Act to ensure that 
prices are not excessive 
(DPR, See 3.3.1) 


information on trends in = comprehensive reports on: 








manufacturers’ prices of all — trends in manufacturers’ prices and volume of patented drug products sold 
medicines in Canada oe 
— trends in manufacturers’ prices of all drug products — patented and non-patented 
— the comparison of Canadian patented drug prices to international prices 

(DPR, See 3.4.1; DPR, See 3.4.2; DPR, See 3.4.3) 


information on the pharmaceutical = comprehensive reports of: 








research-and-development — the ratio of R&D expenditures to sales revenues for each patentee and the industry 
He ne of patentees in as a whole based on information supplied by patentees 
anada 


— R&D expenditure by location and by type of research 
(DPR, See 3.5.1; DPR, See 3.5.1) 


an opportunity to consult with the c a report during the fiscal year 1998-99 on the results of its consultations 
Board on how it fulfills its mandate (DPR, See 3.6) 
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Privy Council Offi 


ease 


Ey, 








to provide Canadians with: 


ce (PCO) 





to be demonstrated by (with reported achievements): 








good government by providing the 
best non-partisan advice and 
support to the Prime Minister and 
Cabinet 

(resources: $81.6M) 


on Soe 





providing policy advice and support to the Prime Minister and to other ministers within 
the Prime Minister's portfolio: the Deputy Prime Minister, the President of the Queen's 
Privy Council for Canada and Minister of Intergovernmental Affairs, the Minister of 
State and Leader of the Government in the House of Commons and the Leader of the 
Government in the Senate 

(DPR, Section Ill, pages 11-19) 
ensuring the efficient operation of the Cabinet decision-making process in accordance 
with the principles of responsible government, as well as the Prime Minister's design 

(DPR, Section III, pages 11-19) 
ensuring interdepartmental policy co-ordination on major policy issues supporting the 
government's priorities 

(DPR, Section III, pages 11-19) 
ensuring interdepartmental co-ordination and leadership on public service reform 
initiatives to support the government's priorities 

(DPR, Section Ill, pages 11-19) 
providing a cost efficient system to handle the volume of correspondence that 
Canadians address to their Prime Minister 





(DPR, Section Ill, pages 11-19) 





Public Service Commission of Canada (PSC) 






to provide Canadians with: 
a highly competent, non-partisan, 


professional Public Service 
appointed on the basis of merit 








to be demonstrated by (with reported achievements): 











a majority of external candidates, at the entry level, drawn from the highest levels of 
available recruits 

(DPR, Resourcing Section 3.2.2.1) 
a supply of qualified and trained EX and senior EX candidates sufficient to meet 
demand 

(DPR, Resourcing Section 3.2.2.1) 
a recruitment system that is easily and directly accessible to departments and the 
public 

(DPR, Resourcing Section 3.2.2.1) 
a healthy public service staffing system 

(DPR, Policy, Research and Outreach Section 3.2.2.4) 
confidence of public servants in integrity of staffing and recourse system 

(DPR, Recourse Section 3.2.2.3) 
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Public Service Commission of Canada (PSC) (cont'd) 





to provide Canadians with: 





to be demonstrated by (with reported achievements): 





4. 


a representative public service 
workforce 





a Public Service which builds on its 
competencies through development 
and continuous learning 











* aproportion of designated group member external recruits to the Public Service equal 
to or greater than labour force availability 


(DPR, Resourcing Section 3.2.2.1; DPR, Policy, Research and Outreach Section 3.2.2.4) 
* more effective use of departmental programs and initiatives to improve the 
representativeness of the Public Service 
(DPR, Resourcing Section 3.2.2.1; DPR, Policy, Research and Outreach Section 3.2.2.4) 
* resourcing frameworks, systems and tools which are free of systemic barriers 
(DPR, Resourcing Section 3.2.2.1; DPR, Policy, Research and Outreach Section 3.2.2.4) 
* effective participation in the corporate-level governance of learning 
(DPR, Leaming Section 3.2.2.2) 
= increased competency of officers and managers through development programs 
(DPR, Leaming Section 3.2.2.2) 
# PSC learning products which support the government's strategic goals and priorities 
(DPR, Learning Section 3.2.2.2) 
# incorporation of the values and practices of a professional Public Service into PSC 
learning products and programs, and counselling and orientation tools 
(DPR, Learning Section 3.2.2.2) 








the recognition and sustaining of a | 
non-partisan Public Service as a 
cornerstone of the governance 
system 


" apublic, Parliament and federal institutions which understand both the value of a 
professional Public Service, and current Public Service performance relative to that 
ideal 

(DPR, Policy, Research and Outreach Section 3.2.2.4) 

* collaboration with other federal institutions to preserve and enhance the integrity of the 

professional Public Service 
(DPR, Policy, Research and Outreach Section 3.2.2.4) 











a PSC which is an independent 
champion and steward of the Public 
Service Employment Act principles 
governing a professional Public 
Service, in the public interest 











# recognition of the PSC as an authoritative and independent resource in the areas of 
key public administration values (non-partisanship, merit, representativeness) 
(DPR, Policy, Research and Outreach Section 3.2.2.4) 
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harmonious labour relations in the 
federal public service workplace, 
thereby minimizing the possibility of 
labour unrest which could result in 
the disruption in the implementation 
of government programs 

(resources: $5.7M) 


ra . . . ae a 
* timeliness, fairness and openness of Board processes 








(DPR, pages 10, 11) 
* client satisfaction 
(DPR, page 12) 
guidance to the parties 
(DPR, page 13) 
® quality of Board decisions 
(DPR, page 14) 














pod by 
to provide Canadians with: 





Public Works and Government Services Canada (PWGSC) 









to be demonstrated by (with reported achievements): 





best value for taxpayers’ dollars in 

common and central services for the 

Government of Canada, with due 

regard for the important values of 

prudence, probity and transparency 
(resources: $207.4M) 


effective and efficient management 
of office and other real property 
assets, and timely, affordable expert 
advice and services that support 
client departments and broader 
government objectives 

(resources: $3,633.4M) 








= cost-effective common and central services 
(DPR, Section Ill) 


» safe, productive, affordable and environmentally sound office accommodation for 
government 
(DPR, Section Ill, Real Property Services; DPR, Section IV, Sustainable Development) 
® optimum government investment in real property assets including maintenance of 
inventory value and minimized vacant space 
(DPR, Section Ill, Real Property Services; DPR, Section IV, Sustainable Development) 
= responsive and value-added client services 
(DPR, Section Ill, Real Property Services; DPR, Section IV, Sustainable Development) 
" cost-effective partnerships and co-operative working relationships with provinces, 
territories and the private sector 
(DPR, Section Ill, Real Property Services; DPR, Section IV, Sustainable Development) 
# stewardship of real property assets that reflects sustainable development, accessibility 
for persons with disabilities, and federal presence considerations 
(DPR, Section III, Real Property Services; DPR, Section IV, Sustainable Development) 
= preservation of national heritage buildings including such national treasures as the 
Parliament Buildings 
(DPR, Section Ill, Real Property Services; DPR, Section IV, Sustainable Development) 





Managing for Results 1999 








Public Works and Government Services Canada (PWGSC) (cont’d) 





to provide Canadians with: 


Sa 


to be demonstrated by (with reported ; achievements): 





supply operations services that 
support federal government 
departments through expertise in 
procurement and related common 
services, and in disposal services 


(resources: $202.3M) 


~ effective Receiver General operation 
of the federal treasury and 
maintenance of the Accounts of 
Canada 

(resources: $121.7M) 


ape ame eng Rn ap ae Reso ate 
compensation services to 5 


government departments and public 
servants 
(resources: $46.8M) 


SoS SE le i a 


effective government 
telecommunication and informatics 
services that provide integrated 
information 
management/information technology 
(IM/IT) business solutions to enable 
electronic delivery of government 
services 

(resources: $145.7M) 


+ 
1] 





i 


cost-effective delivery of procurement and related services 
(DPR, Section III, Supply Operations Service) 

trends in the ratio of contracts with small versus large business 
(DPR, Section Ill, Supply Operations Service) 

more competitive versus non-competitive procurement 
(DPR, Section Ill, Supply Operations Service) 

cost-effective disposal of surplus government assets 
(DPR, Section Ill, Supply Operations Service) 





safe, secure payment delivery systems and infrastructure 
(DPR, Section Ill, Receiver General; DPR, Section IV, Sustainable Development) 
optimum level of direct deposit of government payments to recipients’ bank accounts 
(DPR, Section Ill, Receiver General; DPR, Section IV, Sustainable Development) 
cost-effective maintenance of the Accounts of Canada and production of the 
government's financial statements 
(DPR, Section Ill, Receiver General; DPR, Section IV, Sustainable Development) 
implementation of full accrual accounting and capitalization of fixed assets 
(DPR, Section III, Receiver General; DPR, Section IV, Sustainable Development) 





implementation of the compensation provisions of the collective agreements and 
policies of the federal government 

(DPR, Section Ill, Public Service Compensation) 
cost-effective payroll operations, pension plan administration, and systems 
infrastructure 

(DPR, Section III, Public Service Compensation) 
accurate payments, tax remittance, and collection of contributions 

(DPR, Section Ill, Public Service Compensation) 





a) 


ES 


design and development, with the Treasury Board of Canada Secretariat, of a 
federated infrastructure for electronic commerce and electronic service delivery 
government-wide 
(DPR, Section lil, IM/IT Common Services; DPR, Section IV, Year 2000) 
cost-effective management and enhancement of telecommunications, computing and 
applications services for government 
(DPR, Section III, IM/IT Common Services; DPR, Section IV, Year 2000) 
Year 2000 compliance of PWGSC’s central and common services, and leadership in 
resolving government-wide issues related to the Year 2000 business imperative 
(DPR, Section Ill, IM/IT Common Services; DPR, Section IV, Year 2000) 





consulting and audit services that 
improve public sector operations 
and management 

(resources: $71.2M) 





provision of consulting and audit expertise and products to federal government 
institutions 
(DPR, Section III, Consulting and Audit Canada) 
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Public Works and Government Services Canada (PWGSC) (cont’a) 


etc 


to provide Canadians with: | to be demonstrated by (with reported achievements): 

















translation, interpretation and = cost-effective and quality translation and interpretation services is, 
terminology services that help (DPR, Section III, Translation Bureau) 


Parliament and the Government of |= standardized and accessible official language terminology to the federal 
Canada function in both official Public Service 


languages, and in other languages (DPR, Section Ill, Translation Bureau) 








as required 

(resources: $162.6M) 
communications services that =" public access to government information through Info-Canada, the Canada primary 
provide easy public access to Internet site, the Depository Services Program and publishing activities, including the 
Government of Canada information, Canada Gazette 
and that co-ordinate and support the (DPR, Section Ill, Communication Coordination Services) 
communications activities for the = effective, timely, value-added communications procurement and project co-ordination 


Government of Canada and other 
government departments and 
agencies 

(resources: $92.9M) 


(DPR, Section III, Communication Coordination Services) 

















Registry of the Federal Court of Canada (RFCC) 





to provide Canadians with: | to be demonstrated by (with reported achievements): 








management of access to the . timely, orderly case management and support services 
Federal Court of Canada for the fair (DPR, pages 10, 13) 


resolution of disputes under more |= trends in the type and volume of the case workload of the Court 
than 90 federal statutes DPR 0 
ne (DPR, pages 10, 15) 
Mtoe = level of client satisfaction with services in terms of agreed standards 
(DPR, pages 10, 16) 
* equitable public access to all proceedings, decisions and records of the Court 


(DPR, pages 11, 16) 
SEAS NANA DARREL EY OILS RG TEN A PRN ANETTA GS HE ON NI TE NU IE RM BS UA TDN IS SNOT ITI Cl URONIC UREN TENET RAS GOED HT UTR 
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Revenue Canada (RC) 


" 







ns with: 


one tne i eR rh a RSE 











administration of the taxation regime |= trends in the volume of enquiries processed from individuals and businesses 
for the federal government and (DPR pages 19 and 20, Figure 1-4) 

certain provinces and territories by a 
assessing and collecting taxes, 
duties, and other levies and 
payments and delivering a number 


level of achievement against published service standards 
(DPR pages 18, 23 , and 55) 
# the level of client satisfaction with services provided 


of social and economic benefits in a (DPR page 19) 
fair and timely manner ® implementation of electronic service delivery options and client participation rates in 
these options 


(DPR pages 16, 18, 19 and 32) 

* total fiscal impact of enforcement activities 
(DPR pages 46, 47 Figure 3-1 and 51 Figure 3-2) 

* activities related to the targeting of the underground economy 
(DPR page 42) 

= early identification and audit of avoidance and tax shelter arrangements 
(DPR page 48) 

# maintaining accounts receivable at a level of 4 per cent of gross revenues 
(DPR pages 54 and 55 Figure 4-2) 

=» the percentage of non-audit income tax objections processed within 90 days 
(DPR page 65 Figure 5-1) 

= the level of client satisfaction in respect of the impartiality, timeliness and fairness of 

the redress processes 

(DPR page 67) 





Customs and Trade Administration 
enforcement of Canadian laws and _ | = trends in the volume of travellers and commercial shipments processed 











sovereignty at the border and (DPR pages 29 and 30 Figure 2-1 and Figure 2-2) 

support of Canadian industrial = level of achievement against published service standards 
competitiveness and economic (OPR page 32) 

policies 


= level of client satisfaction with services provided 
(DPR page 30, Figure 2-1) 
= compliance rate for travellers entering Canada 
(DPR page 30, Figure 2-1) 
* quantity/value of contraband goods detected and interdicted 


(DPR page 33 Figure 2-4) 
ae ee ee i i te 
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Royal Canadian Mounted Police (RCMP) 





Bir 




















to provide Canadians with: | to be demonstrated by (with reported achievements): 
~ protection against organized crime | * a reduction in the economic incentives for crime 
(resources: $533.4M) | (DPR page 17) 
# acontribution to a reduction in smuggling and contraband distribution 
(DPR page 18) 
* acontribution to a reduction in migrant smuggling 
(DPR page 19) 
* acontribution to a decline in the supply of and demand for illicit drugs 
(DPR page 20) 
* acontribution to a reduction in economic crime 
(DPR page 21) 
# effective enforcement of other federal statutes 
(DPR page 22) 
=» enhanced quality of criminal intelligence and information 
(DPR page 23) 
" effective protection and security for Canadian and foreign dignitaries 
(DPR page 24) 
® effective international liaison and overseas activities 
(DPR page 25) 
policing services to support safe # acontribution to a decline in overall crime 
homes and safe communities (DPR page 28) 
(resources: part of $1,060.3M) = contribution to a decline in property crime 
(DPR page 29) 
* acontribution to increased road safety 
(DPR page 30) 
* areduction in the level of public complaints found justified 
(DPR page 31) 
® increased satisfaction levels of clients and partners 
(DPR page 32) . 
protection from violent crime and |= acontribution to a decline in violent crime 
youth crime (DPR page 33) 
(resources: part of $1,060.3M) = contribution to a decline in youth crime 
(DPR page 34) 
= acontribution to people’s increased sense of safety 
(DPR page 35) 
alternatives to the traditional criminal |= policing approaches that are responsive to the needs and culture of Aboriginal 
justice system for Aboriginal peoples communities 
(resources: part of $1,060.3M) (DPR page 36) 
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Royal Canadian Mounted Police (RCMP) (cont'd) 





to provide Canadians with: 


to be demonstrated by (with reported achievements): 





law enforcement investigative tools 
and information 
(resources: $190.1M) 


enhanced client access to advanced DNA analysis 
(DPR page 38) 

enhanced client access to criminal history, fingerprint and firearms records 
(DPR page 39) 

effective and timely sharing of criminal intelligence on organized crime 
(DPR page 40) 

advanced training, research and information services 
(DPR page 41) 





civilian police for peacekeeping 
missions 
(resources: $0.7M) 





timely and cost-effective provision of civilian police personnel for peacekeeping. 
missions 

(DPR page 43) 
enhancement of Canada’s international reputation 

(DPR page 44) 








RCMP External Review Committee (RCMP-ERC) 





to provide Canadians with: 


f $799,000 


‘to be demonstrated by (with aaa achievements): 








assurances of the protection of 
RCMP members’ rights, by way of 
Civilian oversight of the RCMP in 
certain matters pertaining to labour 
relations within the RCMP 


(resources: $0.8M) 





the provision of impartial, useful and timely recommendations to the RCMP 

Commissioner on cases referred to the Committee, in a manner that respects and 

balances the interests of the RCMP, its members, and members of the Canadian 

public, as supported by: 

— ahigh percentage of Committee’s recommendations endorsed by the RCMP 
Commissioner 


— the RCMP members’ confidence in the Committee’s work, as shown by the 
number of members making use of the Committee, and feedback received from 
members and members’ representatives 


— the proportion and nature of changes made to RCMP policy resulting from the 
Committee's findings and recommendations 
— the processing of 60 per cent of grievances within 4 months and the processing of 
60 per cent of discipline and discharge matters within 6 months 
(DPR pages 5-6) 
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R 








to provide Canadians with: | (with reported achievements): 
a contribution to a safe and secure | * reporting on recommendations made to the RCMP Commissioner 
society through independent and | (DPR, Section II! B1 (pages 10-12); annual report Part IV, page 27) 
impartial review of public complaints = percentage of recommendations supported by the RCMP Commissioner 
against the RCMP (DPR, Section Ill B1 (pages 10-12); annual report Part IV, page 27) 

seeder = changes to RCMP practices, policies and procedures 

(DPR, Section Ill B1 (pages 10-12); annual report Part IV, page 24) 

® service standards being met or exceeded 

(DPR, Section III B1 (pages 10-12); annual report Part IV, page 27) 
® public awareness of the existence and mandate of the Commission 


(DPR, Section Ill B 5 (page 16); annual report Part V, page 30; Auditor General's Report (follow-up 
chapter)) 

































to provide Canadians with: | to be demonstrated by (with reported achievements): 
confidence that the Canadian “|= level of satisfaction of Parliament and public 
Security Intelligence Service (CSIS) (SIRC’s Annual Report and DPR) 


uses its extraordinary powers within | , 
the law and in a way that protects 
the civil rights of Canadians to the 
greatest extent possible 

(resources: $1.4M) 


audit results to ensure that CSIS operates effectively in protecting Canadians from 
terrorist or other threats to national security 


(SIRC’s Annual Report and DPR) 
# response of the Minister and where national security permits, the public to annual and 
research reports 
(SIRC’s Annual Report and DPR) 
® being the most trusted and widely used independent source of information about 
CSIS activities 
(SIRC’s Annual Report and DPR) 
® prompt investigation of complaints and ministers’ reports 
(SIRC’s Annual Report and DPR) 
» frequency with which complaints and report case decisions are overturned or changed 
On appeal to the Courts 
(SIRC’s Annual Report and DPR) 
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to provide Canadian’ with: 


to be pamonetretes ic aah eral achievements): 





a world-class Canadian research 

Capacity providing social benefits 

from advances in knowledge and 

science policy leadership in the 

social sciences and humanities 
(resources: $106.7M) 


SoS Se a ee ander ct eam) 


[a strong, international calibre research base in the social sciences and humanities 
— high quality, peer-reviewed research 
— national and international awards and honours given to SSHRC-supported 

researchers 
— involvement of SSHRC-supported researchers in international research activities 
(DPR, Section III Indicators and data collection protocols under development) 

* knowledge that contributes to our understanding of, and to problem-solving on social, 
cultural, intellectual and economic issues 
— social, cultural, intellectual, or economic impacts of research 
— contribution by SSHRC-supported researchers to public debate 

(DPR, Sections II and Ill Indicators and data collection protocols under development) 

* training of the next generation of researchers and highly skilled professionals to meet 
the needs of Canadian universities and the public and private sectors 
— successful completion of doctoral and post-doctoral programs 
— students trained on SSHRC research grants 
— trends in employment and careers of SSHRC-supported fellows 

(DPR, Sections II and III Indicators and data collection protocols under development) 

* communication and transfer of knowledge generated through SSHRC-funded 
research for use by the academic, public and private sectors, and by the Canadian 
public 
— extent of publication in scholarly journals and other media by SSHRC-supported 

researchers 
— awareness and use of SSHRC-supported research by researchers, partners and 
other stakeholders 
(DPR, Section III Indicators and data collection protocols under development) 

® policy leadership for the development of social sciences and humanities research 
capacity in Canada 
— impact of policy and program initiatives in shaping the development of social 

sciences and humanities research in Canada 
(DPR, Section Ill Indicators and data collection protocols under development) 

















Annual Report to Parliament 





Solicitor General Canada (SGC) 






to provide Canadians with: | to be demonstrated by (with reported achievements): 





a strategic and legislative policy =» strategies to combat organized crime 

framework in support of the (DPR, pages 12-14) 

government's priority of ‘Building = law enforcement measures to assist police to respond to public safety challenges 
Safer Communities’ 


(DPR, page 14) 
® strategies to advance effective corrections 
| (DPR, pages 15-16) 
# domestic and international partnerships and initiatives designed to strengthen our 
national security 
(DPR, pages 16-18) 
# initiatives to strengthen the criminal justice system's capacity to share crime and 
offender information 
(DPR, pages 18-19) 
* enhanced citizen engagement in the development of criminal justice policy 
(DPR, pages 1920) 
® initiatives to support community-based crime prevention 
(DPR, page 20) 


(resources: $10.6M) 





=a: 


First Nations policing and = tripartite policing agreements with First Nations communities 

corrections policy contributing to the (DPR, page 21) 

improvement of social order, public | » measures to enhance governance and training for police services, and to support 
security, personal safety and justice innovative approaches in areas such as crime prevention in First Nations communities 


in First Nations communities 


(DPR, pages 21-22) 
(resources: $60.6M) 


* policy models that are designed to enhance Aboriginal community control over 
corrections and healing 
(DPR, page 16) 
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Statistics Canada (SC) 









to provide Canadians with: | to be demonstrated by (with reported achievements): 


objective and non-partisan statistics |= use of statistics in policy formulation and decision making 








that provide measures of Canada’s (DPR, page 18) 
economy and society which are: = timely release of high quality statistical information 
— relevant to policy formulation and (DPR, page 34) 
decision making = accessible statistics for Canadians 
— responsive to emerging economic (DPR, pages 35-40) 
and social issues and = controlled respondent burden 
— of high quality (DPR, page 44) 
and contribute to: # the maintenance of a national statistical knowledge infrastructure 
— the fulfillment of legal (DPR, pages 45-48) 


requirements 


— informing Canadians about 
current and emerging economic 
and social issues, and 


— the maintenance of a national 
statistical knowledge 
infrastructure 
(resources: $383.1M) 
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eee unccnmanrn 


1 0 


to provide Canadians with: 








to be demonstrated by (with reported achievements): 


Status of Women Canada (SWC) 


uuu 
















to promote gender equality and the full participation of all women in the economic, social, cultural and political life of the country 
strengthened and more equitable [= gender-based analysis integrated into the policy, legislation and program development 


public policy through policies, 
research, legislation, programs and 
services that take into account 
gender implications, the diversity of 
women’s perspectives and the 
reality of their lives 


(resources: $6.8M) 





a broader range of informed and 
effective stakeholders working 
actively for gender equality, 
including organizations and 
institutions in the public, private and 
non-profit sectors 

(resources: $9.0M) 








process by federal departments and agencies by the year 2002 
(see Intemet version for current information) 
* co-ordinated federal government action for the advancement of women 
(see Intemet version for current information) 
* gender equality principles incorporated into federal/provincial/territorial policies and 
initiatives in areas of strategic importance to women 
(see Intemet version for current information) 
® active participation of, and incorporation of input from, women’s and other 


equality-seeking organizations in the domestic and international public policy process 
(see Intemet version for current information) 


# adoption by multilateral organizations of agreements, instruments and policies which 
advance the status of women 
(see Intemet version for current information) 
® enhanced knowledge base for public policy issues and their impact on women 
(see Intemet version for current information) 


" access to and use of enhanced knowledge base on gender equality issues by 
stakeholders 


(see Intemet version for current information) 


" public awareness and action on gender equality in various communities and on 
specific issues 


(see Intemet version for current information) 
® participation of women in decision making in key institutions, and incorporation of 


gender implications and the diversity of women’s perspectives in the policies and 
programs of these institutions 











(see Intemet version for current information) 











to provide Canadians with: 





an independent, accessible final 


court of appeal 
(resources: $15.7M) 


to be demonstrated by (with reported achievements): 








(DPR, Section 3.C.2, page 13) 





* an independent judiciary 
(DPR, Section 3.C.2, page 12) 


" improved access to the Court and its services 
(DPR, Section 3.C.2, page 12) 


= cases processed without delay 
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plan 


to provide Canadians with: 


Tax Court of Canada (TCC) 
a 












ion 
strate 


ae RW ee la iA Be Po es BRS 
to be demo d by (with reported achievements): 





fair treatment of litigants and the 
effective stewardship of public funds 
through an efficient court of record 
for hearing cases related to income 
tax and other federal programs, 
such as the Canada Pension Plan, 
Employment Insurance and Old Age 
Security 

(resources: $12.2M) 


| (see Intemet version for current information) 








fe a timely, cost-effective appeal process supported by a Y2K compliant computer 
system 


(see Intemet version for current information) 

* client satisfaction with the efficiency of the appeal process and the ease of 
consultation of the Court's rules, which will be measured by conducting ad hoc 
surveys and applying service standards 

(see Intemet version for current information) 

* equal access for all Canadians who wish to file appeals to the Tax Court of Canada 
(see Intermet version for current information) 

" effective and efficient administration of the Court 











1999-2000 


to provide Canadians with: 





contribution to public service 
renewal 


effective management of the 
Assistant Deputy Minister (ADM) 
community 


| (DPR, pages 12-13) 
® accessible and easy to use self-identification process 


effective communications means 
between leaders at all levels within 
the Public Service of Canada 





The Leadership Network (TLN) 






to be demonstrated by (with reported achievements): 
# information and advice in support to the La Reléve DM champions in order to ensure 
increased succession capacity within departments 
(DPR, pages 9-10) 
® partnerships with federal regional councils, public and private organizations that 
promote public service renewal issues 
(DPR, pages 7-9) 
= contribute to a better informed, highly motivated Public Service 
(DPR, pages 6, 11) 
= sufficient supply of highly qualified ADMs 
(DPR, pages 12-13) 
* modern human resources management tools that better serve and develop the senior 
levels as a corporate resource 
(DPR, pages 12-13) 
» stakeholders that have access to timely and high quality advice and information 














(no information provided in 1998-99 DPR) 
* establishment of an effective, easy to use, fast, accessible and adaptive 
communications network 
(DPR, pages 7, 9, 11) 
* development of communications tools that promote dialogue and exchange of ideas 
which are effective, easy to use, fast, accessible and adaptable 
(DPR, pages 6, 11) 
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transportation system 


(DPR, Section 4.4; AR Chapter 4) 
® effective and harmonized legislation, regulations and standards in all transportation 
modes 
(DPR, Section 4.4; AR Chapter 4) 
= public awareness about safety 
(DPR, Section 3.2.3; AR Chapter 4) 
® transportation industry awareness of, and level of compliance with, regulations and 
standards 
(DPR, Section 3.2.3; AR Chapter 4) 
" accident and fatality statistics and trends, and accident rate comparisons in the 
aviation, marine, rail and road modes, including the transportation of dangerous goods 
(DPR, Section 3.2.3; AR Chapter 4) 





a competitive, efficient and effective 
transportation system 


stewardship and environmental 
awareness 





io the removal of institutional and legislative barriers to transportation operations 


(DPR, Sections 3.2.1, 4.4) 
® shifting costs from taxpayers to users 
(DPR, Section 3.2.2) 
* equitable fee structures based on current cost of service delivery 
(no information provided in 1998-99 DPR) 
# devolution and commercialization of most remaining operations 
(DPR, Section 3.2.2; divestiture reports) 
= effective operation of remote airports and public ports 
(no information provided in 1998-99 DPR) 
* client satisfaction survey results 
(no information provided in 1998-99 DPR) 
* commercial/financial viability and levels of competition in transportation services 
(DPR, Section 3.2.1; AR Chapter 13, 16) 
® an environmental management system for Transport Canada operations 
(DPR, Sections 3.2.2, 4.3; AR Chapter 5) 
* an effective sustainable transportation strategy 
(DPR, Sections 3.2.2, 4.3; AR Chapter 5, 6) 
* effective administration of airport leases, navigation sites and the St. Lawrence 
Seaway management agreement 
(DPR, Sections 3.2.1, 3.2.2) 
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to provide Canadians with: 






Transportation Safety Board of Canada (TSB) 








advancements in safety through 
independent, objective and timely 
analysis of safety failures in the 
federally regulated transportation 
system 

(resources: $23.3M) 





L 


"T= identification of safety failures in the marine, rail, pipeline and air transportation 


systems 
(DPR Section III, page 13; and in TSB Annual Report to Parliament) 
reduction in risks to persons, property and the environment through the use of 
investigation findings by governments and industry 
(DPR Section III, page 14; and in TSB Annual Report to Parliament) 
public access to safety information and recommendations 
(DPR Section III, page 17; and in TSB Annual Report to Parliament) 
satisfaction with quality and timeliness of findings and recommendations 
(DPR Section III, page 18; and in TSB Annual Report to Parliament) 
awareness by Canadians of the Board’s role in advancing transportation safety 
(DPR Section III, page 20; and in TSB Annual Report to Parliament) 
national and international recognition of the Board as an authoritative and independent 
resource in the area of transportation safety 
(DPR Section Ill, page 21; and in TSB Annual Report to Parliament) 
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Treasury Board of Canada 
ee ee 


enc 


ae 


ecretariat (TBS) 












to provide Canadians with: | to be demonstrated by (with reported achievements): 





government-wide resource 
allocation consistent with 
government priorities and the fiscal 
framework 





management practices that focus on 
results and values, that integrate 
financial and results information for 
planning and reporting, that respond 
to risks responsibly, and that provide 
appropriate systems of control 


# resources allocated to align with government priorities 


(DPR, Section 3; also http:/Awww.tbs-sct.gc.ca/tb/rpem/homee.html and http:/Awww.tbs-sct.gc.ca/gos- 
sog/gos_home_e.html) 


= facilitation of decision making by providing for appropriate information and analysis 


(DPR, Section 3; also http:/Awww.tbs-sct.gc.ca/tb/rpem/homee.html and http://mww.tbs-sct.gc.ca/gos- 
sog/gos_home_e.html) 








" appropriate standards for departmental and government-wide management of 


resources 
(DPR, Section 3; also http:/www.tbs-sct.gc.ca/CMD_MFC/contents.htm) 

credible, relevant reporting of plans and performance 
(DPR, Section 3; also http:/Avww.tbs-sct.gc.ca/CMD_MFC/contents.htm) 

responsible stewardship of public resources 
(DPR, Section 3; also http:/Awww.tbs-sct.gc.ca/CMD_MFC/contents.htm) 

capable staff supporting departmental management of resources and results 
(DPR, Section 3; also http:/Avww.tbs-sct.gc.ca/CMD_MFC/contents.htm) 





an innovative, citizen-centred Public 
Service that responds to Canadian 
priorities for service improvement, 
and is committed to the goal of 
delivering services that meet or 
exceed their expectations 


improved citizen access to the federal government 

(DPR, Section 2; also http:/Avww.tbs-sct.gc.ca/SI-SI/home_e.htm) 
increased citizen satisfaction with government services 

(DPR, Section 2; also http:/Avww.tbs-sct.gc.ca/SI-SI/home_e.htm) 
government organizations that are more responsive, innovative, efficient and service 
oriented 

(DPR, Section 2; also http:/Avww.tbs-sct.gc.ca/SI-Sl/home_e.htm) 
a centre of expertise and provision of leadership for innovation, organizational 
performance and service improvement 

(DPR, Section 2; also http:/Avww.tbs-sct.gc.ca/SI-Sl/home_e.htm) 





affordable and responsive delivery 
of government services through the 
strategic use of information 
management and information 
technology (IM/IT) 


66 





* astrategic IM/IT infrastructure that provides a secure and trusted environment to 


conduct business with citizens and the private sector 
(DPR, Section 4; also http:/www.cio-dpi.gc.ca/home_e.html and http:/Avww.info2000.gc.ca) 


* successful adoption of integrated governance frameworks to manage risks, guide 


investments and set standards 
(DPR, Section 4; also http:/Avww.cio-dpi.gc.ca/home_e.html and http://www. info2000.gc.ca) 


* a highly competent government IM/IT workforce 
| (DPR, Section 4; also http:/Avww.cio-dpi.gc.ca/nome_e.html and http://www. info2000.gc.ca) 
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Treasury Board of Canada, Secretariat (TBS) (cont'd) 





TAS 
to provide Canadians with: 





a Public Service that is 
results-driven, values-based, 
representative, learning and the best 
in the world 


special programs c 








to be demonstrated by (with reported achievements): 





modern and effective human resources management and fulfilment of employer 
responsibilities in the key results areas articulated in the Framework for Good Human 
Resources Management in the Public Service: 


a well-led Public Service 


a workforce built on values 


a productive workforce 


an enabling work environment 


a sustainable workforce 


(DPR, Section 1; also http://www. tbs-sct.gc.ca/hr_connexions_rh/HRXmenu_e.html and 
http://publiservice.tbs-sct.gc.ca/ollo/english/index.html) 








successful delivery of short-term programs and initiatives assigned to TBS as part of 
its management board responsibilities and in support of government-wide initiatives 











to provide Canadians with: 


to be demonstrated by (with reported achievements): 








benefits and services the delivery 
of benefits and services that 
contribute to the independence, 
quality of life and standard of living 
of Canada’s veterans, eligible 
Canadian Forces members and 
former members, qualified civilians 
and their families in recognition of 
their sacrifice to the nation 
(resources: part of $1,915.2M) 


pensions advocacy the rights of 
Veterans Affairs Canada clients 
protected through professional, legal 
representation in appealing 
decisions related to disability 
pensions and allowances 

(resources: part or $1,915.2M) 


7 = — 
= compensation for sacrifice in service to Canada 





(DPR, page 26) 
* timely, fair and consistent service delivery 
(DPR, page 28) 
* client independence and healthy lifestyle 
(DPR, page 32) 
® optimization of health 
(DPR, page 32) 
* appropriate care in logical location 
(DPR, page 34) 
# improved basic standard of living 
(DPR, page 26) 
# improved quality of life 
(DPR, page 32) 
* clients being informed of process and their rights 
(DPR, page 30) 
# professional case preparation and representation 
(DPR, page 30) 
* clients receiving fair, just and timely adjudication of their claims 
(DPR, page 30) 
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Veterans Affairs Canada (VAC) (suite) 





to provide Canadians with: 


to be demonstrated by (with reported achievements): 











commemoration a knowledgeable 
Canadian public that recognizes the 
achievements and sacrifices of 
Canada’s citizens in the defence of 
freedom and appreciates the 
historical significance of these 
accomplishments in the 
development of Canada as a nation 
(resources: part of $1,915.2M) 





Veterans Review and Appeal Board 





fairness in the Disability Pension 
and War Veterans Allowance 
Programs 

(resources: $8.1M) 





increased knowledge and public awareness of commemoration subject matter by 


Canadians, especially youth 
(DPR, page 36) 

veteran recognition in life and death 
(DPR, page 37) 


the maintenance, protection, development and showcasing of Canada’s 


commemorative resources 
(DPR, page 38) 








(DPR, page 44) 


* clients attain benefits to which they are entitled 


(DPR, page 44) 





Western Economic Diversification Canada (WD) 





Be DO 
to provide Canadians with: 


= consistent, timely, independent review and appeal process 












: a eae Ni oat L 
economic development programs for 


western communities 


service to small business and 
entrepreneurs through innovative 
partnerships and client-centred 
service 





eke 


urban municipalities, communities and strategic client groups 

(DPR, Figure 16: National Programs; Figure 1: The Westem Canada Business Service Network) 
* economic impact of programs and partnerships 
(DPR, Figure 16: National Programs; Figure 1: The Westem Canada Business Service Network) 





# jobs created, new business opportunities found 
(DPR, Figure 9: Service Partnerships; Section III D.3.; Figure 10: Information Services) 
achievement of client service standards 
(DPR, Figure 9: Service Partnerships; Section II! D.3.; Figure 10: Information Services) 


client satisfaction rates 


(DPR, Figure 9: Service Partnerships; Section III D.3.; Figure 10: Information Services) 

* trend in numbers of small and medium-sized exporters 

(DPR, Figure 9: Service Partnerships; Section III D.3.; Figure 10: Information Services) 

» degree of geographic coverage by Integrated Service Delivery Network points 

(including Canada Business Service Centres, Community Futures Development 

Corporations and Women’s Enterprise Centres) 
(DPR, Figure 9: Service Partnerships; Section III D.3.; Figure 10: Information Services) 

= degree of target group coverage (e.g. youth, Francophones, women, etc.) 
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Western Economic Diversification Canada (WD) (cont'd) 














to provide Canadians with: | to be demonstrated by (with reported achievements): 
capital for small businesses and ic small business startups, growth rates and longevity 
entrepreneurs (DPR, Figure 11: Capital Services) 
* delivery efficiency 
(DPR, Figure 11: Capital Services) 
® client satisfaction rates 
(DPR, Figure 11: Capital Services) 
* utilization rates 
(DPR, Figure 11: Capital Services) 
" degree of coverage in rural areas, key growth industries and technology sectors 
(DPR, Figure 11: Capital Services) 
help from the federal government in |= Westerner’s response to flood assistance (client satisfaction) 
times of crisis (DPR, Figure 16: National Programs) 
# the normalization of activities in areas affected by disaster 
(DPR, Figure 16: National Programs) 
# jobs created through economic restructuring 
(DPR, Figure 16: National Programs) 
representation of western interests new procurement opportunities afforded to western Canadian business 
in national decision making (DPR, Figure 13: Strategic Initiatives; See info on WD's Advocacy program) 


* reflection of western interests in Canada’s international and domestic policies 
(environment, etc.) 























= en 
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RESULTS COMMITMENTS FOR OFFICERS OF 


PARLIAMENT 






ne ERIN BB: eto RELI NER 


to provide Canadia 


independent audits and 
examinations that provide objective 
information, advice and assurance, 
and that promote accountability, 
best practices in government 
operations, and sustainable 
development 

(resources: $53.5M) 








Office of the Auditor General of Canada (OAG) 


ns with: | to be demonstrated by (with reported achievements): 


= evidence that we follow professional standards, and that Parliament accepts and 









” ne 











endorses our audit conclusions on matters found to be satisfactory or unsatisfactory 
(DPR, pages 11-31) 
® observations and recommendations that are implemented and result in demonstrable 
improvements in public sector management and service delivery 
(DPR, pages 11-31) 








Office of the Chief Electoral Officer (CEO) 





to provide Canadians with: 


to be demonstrated by (with reported achievements): 





federal elections and referendums 


that maintain the integrity of the 
electoral process 





a state of readiness to deliver 
electoral events whenever they may 
be called and with improvements in 
the delivery of electoral events 


timely and high quality public 
education and information 
programs, and assurance that 
support on electoral matters is 
available to the public, 
parliamentarians, Cabinet, electoral 
boundaries commissions, partners 
and other stakeholders 








= electoral events that are fair and transparent within the context of, and in accordance _ 
with, constitutional and legal requirements 
(DPR, Section 3.2.1) 


" effective compliance and enforcement programs 
(DPR, Section 3.2.1) 


* electoral events that remove barriers to participation and facilitate access to the 
electoral process 
(DPR, Section 3.2.1) 


* timely disclosure of comprehensive electoral information 
(DPR, Section 3.2.1) 


* trained staff and election officers, and up-to-date electoral processes, systems and 
materials that are ready for any electoral event 
(DPR, Section 3.2.2) 


= processes developed that are cost-effective and respond to the concerns of 
stakeholders 
(DPR, Section 3.2.2) 


* stakeholders’ access to timely and high quality information, advice, products and 
support in accordance with established standards 
(DPR, Section 3.2.3) 


* electoral processes that are better known to the public, particularly those persons and 
groups most likely to experience difficulties in exercising their democratic rights 
(DPR, Section 3.2.3) 
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Office of the Commissioner of Official sil a) 





respect for their language rights as 
set out in the Act and the 
Regulations on service to the public 


to Sarr Canadiana witht F 


to be demonstrated by (with reported achievements): 


= number and type of complaints received and handled pursuant to the provisions of the 
Act 
(DPR, Part Ill) 
* number and type of investigations carried out in conformity with the requirements 
specified in the Act 











| (DPR, Part II!) 
recognition of the equal status of * clients’ level of satisfaction with the handling of complaints and associated results as 


both official languages via the 
promotion by federal institutions of 
English and French 





Official language minority 
communities characterized by 
development and vitality 


indicated by periodic surveys 
(DPR, Part III) 
* degree of implementation, by institutions subject to the Act, of recommendations made 
(as shown by investigations and follow-ups) 
_(DPR, Part ll) 











the public 
(DPR, Part It!) 
* attitudes of the public to language rights 
(DPR, Part Ii!) 
= degree of implementation of the findings and recommendations of the Annual Report 
and other reports or studies (special studies, reports to the Governor in Council, etc.) 
DOR Part Ill) 





and of the role of the 
Commissioner of Official Languages 





and by employment category 
(DPR, Part Ill) 
« statistical data on the percentage of bilingual service and active offer in designated 
Offices, by region 
(DPR, Part II!) 


AST Sos Ro ee ete ee ee eel ae 
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Offices 


ie Sed 


of the Info 


rmation and Privacy Commissioners (OIPC) 


OES. 













: oe es os 
effective and efficient access to # improved knowledge of rights of access to information in federal institutions 
information held by federal (DPR, pages 7-11) 
institutions = access to information without legal formalities 

(resources: $2.6M) (DPR, pages 7-11) 


# greater transparency of information held by federal institutions 
(measurement system currently being developed) 
# innovative and cost-effective complaints resolutions 
(DPR, pages 7-11) 
protection of personal information fs investigating and resolving complaints to ensure individuals are accorded their Privacy 
held by federal institutions Act rights 
(resources: $2.8M) (DPR pages 16-20) 
* reviewing and auditing federal department privacy performance to ensure that they 
comply with established fair information management practices 
(DPR pages 16-20) 
® responding to inquiries aimed at improving awareness of personal information rights 
(DPR pages 16-20) 


® advising parliamentarians and federal departments on the adequacy of legislative 
initiatives in furthering privacy protection for Canadians 
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LiST OF DEPARTMENTS BY PORTFOLIO 


Agriculture and Agri-Food 


Agriculture and Agri-Food Canada page 3 
Canadian Food Inspection Agency page 9 
Canadian Grain Commission page 9 


Canadian Heritage 


Department of Canadian Heritage page 10 
Canadian Radio-television and Telecommunications Commission page 15 
National Archives of Canada page 37 
National Battlefields Commission page 38 
National Film Board page 41 
National Library of Canada page 41 
Parks Canada Agency page 48 
Public Service Commission of Canada page 50 
Status of Women Canada page 62 
Citizenship & and Immigration 
Citizenship and Immigration Canada page 18 
Immigration and Refugee Board page 32 


Environment 


Canadian Environmental Assessment Agency page 9 

Environment Canada page 22 
Finance 

Canadian International Trade Tribunal page 14 

Department of Finance Canada page 23 

Office of the Auditor General of Canada page 70 

Office of the Superintendent of Financial Institutions Canada page 48 
Fisheries & Oceans page 24 
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Foreign Affairs and International Trade 
Canadian International Development Agency 
Department of Foreign Affairs and International Trade 
NAFTA Secretariat, Canadian Section 
Northern Pipeline Agency Canada 


Health 
Health Canada 
Hazardous Materials Information Review Commission Canada 
Medical Research Council of Canada 
Patented Medicine Prices Review Board Canada 


Human Resources Development 
Canada Industrial Relations Board 
Canadian Artists and Producers Professional Relations Tribunal 
Canadian Centre for Occupational Health and Safety 
Human Resources Development Canada 


Indian and Northern Affairs Canada and the Canadian Polar Commission 


Industry 
Atlantic Canada Opportunities Agency 
Canada Economic Development for Quebec Regions 
Canadian Space Agency 
Competition Tribunal 
Copyright Board Canada 
Industry Canada 
National Research Council of Canada 
Natural Sciences and Engineering Research Council of Canada 
Social Sciences and Humanities Research Council of Canada 
Statistics Canada 
Western Economic Diversification Canada 
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page 12 
page 26 
page 37 
page 46 


page 28 
page 27 
page 36 
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page 7 
page 8 
page 30 


page 33 


page 4 

page 5 

page 16 
page 20 
page 20 
page 34 
page 43 
page 46 
page 59 
page 61 
page 68 





Justice 


Canadian Human Rights Commission page 10 
Canadian Human Rights Tribunal page 11 
Department of Justice Canada page 35 
Law Commission of Canada page 35 
Office of the Commissioner for Federal Judicial Affairs page 47 
Offices of the Information and Privacy Commissioners page 72 
Registry of the Federal Court of Canada page 54 
Supreme Court of Canada page 62 
Tax Court of Canada page 63 
National Defence page 39 


Natural Resources 


Atomic Energy Control Board page 5 
Natural Resources Canada page 44 
National Energy Board page 40 
Privy Council 
Canadian Centre for Management Development page 8 
Canadian Intergovernmental Conference Secretariat ; page 11 
The Leadership Network page 63 
Millennium Bureau of Canada page 36 
National Round Table on the Environment and the Economy page 44 
Office of the Chief Electoral Officer page 70 
Office of the Commissioner of Official Languages page 71 
Privy Council Office page 50 
Public Service Staff Relations Board page 52 
Security Intelligence Review Committee page 58 
Transportation Safety Board of Canada page 65 
Public Works & and Government Services 
Canada Information Office page 7 
Public Works and Government Services Canada page 52 





« Annual Report to Parliament 75 





Revenue Canada 


Solicitor General 
Correctional Service Canada 
National Parole Board 
Office of the Correctional Investigator 
Royal Canadian Mounted Police 
RCMP External Review Committee 
RCMP Public Complaints Commission 
Solicitor General Canada 


Transport 
Canadian Transportation Agency 
Civil Aviation Tribunal of Canada 
Transport Canada 
Treasury Board of Canada Secretariat 


Veterans Affairs Canada 


76 
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